
Village of Homer Board of Trustees Meeting

December 10, 2024

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                                       Mayor, Hal McCabe 







Deputy Mayor/Trustee, Patrick Clune








Trustee, Edward Finkbeiner 







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath (absent)
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Keith White Water/Sewer Superintendent, Jay Riley Village of Homer Fire Chief, Bob Pitman Village Police Chief, Kevin Smith Homer Voice, Jack Eves Homer Radio X10, Whitney Hargett Senator Webb’s Office.

PUBLIC HEARING #1:

NOTICE IS HEREBY GIVEN - The Village of Homer anticipates applying to Empire State Development for funding under the Restore NY Communities Initiative on or about December 20, 2024. The Village will submit one application for a project with a funding request not to exceed $1,000,000. The project and application include the properties: Parcel 1 41 James Street, Homer, NY 13077, tax map parcel number 66.74-02- 33.000; 4,800 square feet, vacant commercial property, proposed for renovation. Parcel 2 43 James Street, Homer, NY 13077, tax map parcel number 66.74-02- 34.000; four buildings with a total of 77,800 square feet, vacant commercial property, proposed for renovation, demolition, and reconstruction. One public hearing will be held as part of the process to solicit public input with respect to the application and property assessment list, and the Village will consider a resolution authorizing the Mayor to submit the application to Empire State Development for financial assistance. 
No one wished to speak on Public Hearing #1

On Motion by Trustee Finkbeiner, accept the Public Hearing #1, Seconded by Trustee Slack – all ayes.
Minutes: Trustee Clune made a Motion to approve minutes of November 26, 2024, Seconded by Trustee Slack- all ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, to pay the following bills for 2024-2025 – all ayes.

· F & G Funds – Vouchers     # 452-462
           $18,732.58
· A Fund – Vouchers               # 1401-1443           $105,974.07
· T&A -Vouchers                     # no vouchers                    
CEMETERY: The Cemetery closed November 22, and they have been helping DPW fix the Holiday lights. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack-all ayes. 
CODES REPORT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune Seconded by Trustee Slack- all ayes. 
DOG/ANIMAL CONTROL- Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Finkbeiner-all ayes. 
DPW/PARKS –Report was received as submitted. Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes. 
FIRE DEPARTMENT –Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.
FIRE INSPECTOR REPORT- No report at this time.
POLICE – The new Chief’s car is in and the loan for the firearms simulator has been finalized with the First National Bank of Dryden. There was an escort of wreaths across America through the Village. Toys for Tots was successful. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. 

RECREATION- The TV should be in this week and get it set up for a demo for signs in the Village. The Senior Lunch was fantastic. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack-all ayes. Winter Fest will be held January 24-26, 2025 this year.
WATER/SEWER – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. Keith wanted to know if the Board saw the truck PO.  

Privilege of the Floor: None at this time.
Old Business: None at this time.
New Business: 

The Little White Church Community Center as a Central Business District. The Board will move forward once the land swap is completed, and all the parties agree.
The Village advertising was brought up during budget planning and there are some subscriptions that need to be reviewed.
On Motion by Trustee Finkbeiner, approve additional check run for December 23, 2024, Seconded by Trustee Slack – all ayes.
On Motion by Trustee Clune, approve the Organizational Policies Book, Seconded by Trustee Slack– all ayes.
On Motion by Trustee Finkbeiner, accept a donation to the Homer PD from Village Historian Martin Sweeney for the purchase of a police vest, Seconded by Trustee Clune – all ayes. 
The Mayor announced that he is resigning as Mayor on December 31, 2024 due to the requirements at his new position with Congressman Riley. He wanted to thank the Board and all the people he has worked with at the Village.  Hal has asked the Board to appoint the Deputy Mayor Pat Clune to fill the vacancy. Due to the Christmas Holiday the next Board meeting will be December 31st at noon and the Mayor will transfer the position to Pat.
Attorney: None at this time.
Comments by Board Members: 
Trustee Finkbeiner congratulated the Mayor on his new job and mentioned all the projects that will be on future agendas.
Trustee Slack wanted to give thanks to Elizabeth for the job she has done with the Recreation Department.   
Trustee Clune None at this time.
Questions from the Media: Whitney congratulated the Mayor on his new position and announced that there is a new Chief of Staff at Senator Webb’s Office.
On Motion by Trustee Finkbeiner, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section F. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  Seconded by Trustee Slack at 6:33 P.M.- All ayes.

On Motion by Trustee Clune, Seconded by Trustee Finkbeiner the Board exited Executive session at 6:47 P.M. All ayes.
On Motion to adjourn by Trustee Clune, Seconded by Trustee Finkbeiner at 6:47 PM-All ayes.








Respectfully Submitted,







Maureen Hoy, Account Clerk

