
Village of Homer Board of Trustees Meeting

September 24, 2024

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                                       Mayor, Hal McCabe 







Deputy Mayor/Trustee, Patrick Clune








Trustee, Edward Finkbeiner (zoom)







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath 
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Samatha Smith Village Treasurer, Mike Park Town of Homer Supervisor, Bob Pitman Village of Homer Police Chief, Phil Stockton DPW Superintendent, Martin Sweeney Village Historian, Keith White Water/Sewer Superintendent, Jack Eves Homer Radio X10, Kevin Smith Homer Voice, Stewart Contento, Rose & Robert Stiles, Sean Vormwald, Lily Byrne Cortland Standard.
Minutes: Trustee Clune made a Motion to approve draft minutes of September 10, 2024, Seconded by Trustee McGrath- all ayes.
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Motion by Trustee Clune to accept the report as submitted, Seconded by Trustee Slack- all ayes. 
On Motion by Trustee Clune, Seconded by Trustee McGrath, to pay the following bills for 2024-2025 – all ayes.

· F & G Funds – Vouchers     # 341-365
           $29,811.29
· A Fund – Vouchers               # 1079-1137            $40,270.94
· T&A -Vouchers                     # 37                         $127.55
Privilege of the Floor: Mike Park the Town approved to do reassessments and will be sending out a questionnaire.  The Town is going to have the same problem as the Village if Cortland County reduces the amount of money distributed from sales tax. The County has told the Town that they may stay flat for this year. The final drawings are in for the Police project downstairs and could start soon.
 Old Business: NYPA would like to close the books on the lights installed in the Village. The Village is also looking at WiFi and cameras on Main St. possibly through NYPA or the Village could hire a contractor to complete this installation with a new quote.
Phil reports that the sidewalks for 2024 will be done tomorrow and have passed the goal of 3,000 feet for this year. 
New Business: 

On Motion by Trustee McGrath, approve the three CDBG Housing Grant Applications, Seconded by Trustee Slack– all ayes.

On Motion by Trustee Slack, approve Payge Romano’s application for the Homer Fire Department, Seconded by Trustee Clune – all ayes.

On Motion by Trustee Clune, approve the audit services of the Bonadio Group, Seconded by Trustee McGrath – all ayes.
The Mayor would like to remove 2020 Explorer due to low offer and the sweep has been removes. The Explorer does have a check engine light, that may be why the low offer.  The Mayor would like to fix the problem and try again. Phil did put in a counteroffer for the sweeper and will find out tomorrow if it has been accepted. On Motion by Trustee Clune, approve the sale of surplus items minus the 2020 Ford Explorer and 2016 Freightliner sweeper at Auction International, Seconded by Trustee Slack – all ayes.
On Motion by Trustee Clune there will be a public hearing at the next Board meeting October 8, 2024 for Newton Water Works truck purchase from the NWW machinery reserves, Seconded by Trustee McGrath – all ayes.
The 3-way stop sign on Hooker Ave and Sunset Dr. should be a local law and there will be a public meeting in October. There were two residents against the stop sign and one in favor of the stop sign tonight. The residents are asking if sidewalks or shoulder and speed bumps could be a solution to the traffic problem on Sunset Dr. and Hooker Ave. The Mayor realizes that there is no easy answer to this problem but he hopes that the stop sign will help slow the traffic. The ideas suggested have a cost and are not practical.
The Mayor is asking a public hearing at the October 8, 2024 Board meeting to get a six month moratorium regarding the Village’s LED sign law. Trustee Clune realizes that this has been a slow process, but the Village wants to do it right. The moratorium will allow the Village to control the process. Martin Sweeney has information from different Historical Districts areas regarding LED sign ordinances. Martin would like to see the Village maintain the historical feeling in Homer. On Motion by Trustee Clune, for the Mayor’s resolution to have a public hearing on the local law for six month moratorium on LED signs, Seconded by Trustee McGrath – all ayes.
Cortland County Legislature Sales Tax Proposal has been put off till next year. This is not the end, and the Mayor would like to see discussions between the Municipalities and the County.
Attorney: Nothing at this time.
Comments by Board Members: 
Trustee Finkbeiner was glad to hear that the audit is only for one year.
Trustee Slack reviewed the flower contract for next year and would like to see if there can be some improvements such as color and number of flowers. 
Trustee McGrath nothing at this time.
Trustee Clune along with Trustee Slack were at the Cemetery to see where the pad for the Cemetery Office would be going. There is a five-year plan to improve the office and the seating area at the Cemetery. The Fire Department defined benefits package will be voted on this year and the residents need to be informed about LOSAP.
Questions from the Media: 
Lily Byrne questioned the public hearing for the LED lights. The Mayor responded that there will be a Public hearing next Board meeting to discuss the six month moratorium on LED lights for the Village.
On Motion by Trustee Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section H. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when publicity would substantially affect the value thereof, Seconded by Trustee McGrath at 7:18 P.M.- All ayes.

On Motion to adjourn by Trustee Clune, Seconded by Trustee McGrath at 7:30 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

