
Village of Homer Board of Trustees Meeting

March 11, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                                    Mayor, Patrick Clune






         Deputy Mayor/Trustee, Elizabeth McGrath 
                   




         Trustee, Edward Finkbeiner 






         Trustee, Vacant
         Trustee Ed Porter
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Jay Riley Village of Homer Fire Chief, Andrew Pierce Recreation Director, Keith White Water/Sewer Superintendent, Phil Stockton DPW Superintendent, Kevin Smith Homer Voice, Cindy Stoker CNY Living History Executive Director, Bill Kulikowsky, resident.
On Motion by Trustee Clune, approve the Appointment of Elizabeth Arnold as the new Village of Homer Trustee until the November 2025 election, Seconded by Trustee Finkbeiner– all ayes. The Mayor swore in Trustee Arnold. 
Minutes Trustee McGrath made a Motion to approve the minutes of February 25, 2025, Seconded by Trustee Finkbeiner - all ayes. 
On Motion by Trustee McGrath, Seconded by Trustee Finkbeiner, to pay the following bills for fiscal year 2024-2025 and fiscal year 2025-2026– all ayes.
2024-2025
· A Fund – Vouchers               # 1659-1675            $43,727.04
· F&G -Vouchers                     # 525                       $44.41
2025-2026

· A Fund -Vouchers                     # 1-28                    $33,420.46
· F&G -Vouchers                         # 1-8                       $9,203.11
· TA -Vouchers                            # 1                           $1,649.66
Cindy Stoker informed the Board of the upcoming events including the 25th Annual Brockway Show August 9, 2025. Cindy has a list of things the Village can help in planning for these events such as parking, port-a-johns and garbage collection by the DPW. She is hoping to plan early to prevent any glitches.
CEMETERY: Closed for the season.
CODES REPORT – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee McGrath- all ayes. 
DOG/ANIMAL CONTROL- Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Finkbeiner-all ayes. 
DPW/PARKS –Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter- all ayes. 
FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Finkbeiner- all ayes.
FIRE INSPECTOR REPORT- No report at this time.
POLICE –Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes. 

RECREATION- Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Porter-all ayes. 

WATER/SEWER – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Porter- all ayes. The water department will be out when the ground thaws to fix leaks this Spring.
Privilege of the Floor: Bill informed the Board that there is a problem on Miller St. with the paving job completed last July. The Board noted it and will investigate it.
Old Business: 
LOSAP discussion on what is next for the program. To move forward an investment advisory will need to be selected, and RBC of Albany was recommended due to its size and experience. Then move forward with the auditing of the program. The Village had Penflex do part of the audit, but it was not a complete. Trustee Finkbeiner suggested that Penflex do both the audit for the Fire Department and the Village as a package.  More discussion will be at the next meeting.
The Mayor reviewed the LOSAP qualifications HFD Firefighters have to be met to receive this benefit. Motion to accept RBC as the LOSAP investment advisor, Second by Trustee McGrath - all ayes.
New Business: 
On Motion by Trustee McGrath to approve the Durkee Park fee waiver for the retired nurses’ annual picnic on July 23, 2025, Seconded by Trustee Porter- all ayes.

On Motion by Trustee Finkbeiner to approve the Glenwood Cemetery buy back,    Seconded by Trustee McGrath- all ayes.

On Motion by Mayor Clune to approve the Glenwood Cemetery pay base pay will include a $2.00 increase for the extra work, Seconded by Trustee Arnold- all ayes. There will be a six-month review and if a Sexton is hired in the future the pay rate will be reviewed at that time. 
On Motion by Trustee Finkbeiner to approve the HFD participate in the National Fallen Firefighters Memorial weekend for up to $600.00, Seconded by Trustee Arnold- all ayes.

The EV Connect charging station needs to be replaced. Further discussions at a later date.
Centro is taking over the bus routes in the Village starting March 31.  Check the Centro’s website for more information. 
The Mayor will be the representative on the NYCOM letter to increase AIM Funding to the Village. 

Village Office personal update is moving forward slowly.
April as Fair Housing Month in the Village
WHEREAS, in accordance with the Title VIII Fair Housing Policy of the Civil Rights Act of 1968 and the Fair Housing Amendments Act of 1988 and,

WHEREAS, the month of April 2025  has been designated by the U.S. Department of Housing and Urban Development's Office of Fair Housing and Equal Opportunity as Fair Housing Month.

NOW THEREFORE BE IT RESOLVED that the Village Board of the Village of Homer hereby declares and proclaims April as Fair Housing Month in the Village.
Attorney: None at this time.
Comments by Board Members: 
Trustee Finkbeiner is looking forward to hearing about the tax meeting on Thursday in Cortland. 
Trustee McGrath none at this time.
Trustee Arnold is happy to be here.
Trustee Porter was wondering what is going on with the Circus House building. 
The Mayor will be unable to attend the Town meeting this month. 
Questions from the Media: nothing at this time.
Executive session: nothing at this time
On Motion to adjourn by Trustee McGrath, Seconded by Trustee Arnold at 6:55 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

