
Village of Homer Board of Trustees Meeting

January 28, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                                    Mayor, Patrick Clune






         Deputy Mayor/Trustee, Elizabeth McGrath 
                   




         Trustee, Edward Finkbeiner 






         Trustee, Kevin Slack 






         Trustee, Vacant
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Jay Riley Village of Homer Fire Chief, Keith White Water/Sewer Superintendent, Andrew Pierce Recreation Director, Bob Pitman Village Police Chief, Reed Cleland Cortland County Legislator, Kevin Smith Homer Voice, Lily Byrne Cortland Standard.
PUBLIC HEARING #1:
Pursuant to Village Law Section 5-508 (3), the Village of Homer Board of Trustees will hold a Public Hearing to Adopt the Final Budget of the Village of Homer for the Fiscal Year 2025/2026.

After much discussion between the Department Heads and the Mayor and reviewing procedures, the decision is to increase General Fund taxes by 3.5%. There are many projects in the Village that need to be completed next year. The Village employees will be receiving a 3% increase for 2025, to cover cost of living. On Motion by Trustee Finkbeiner, approve the Public Hearing for the Village of Homer Final Budget for the Fiscal Year 2025-2026 as written, Seconded by Trustee Slack – all ayes.
After much discussion between the Trustees the decision is to increase the consumption rate by 3% in the Water Department Budget. On Motion by Trustee Finkbeiner, approve the Public Hearing for the Village of Homer Final Budget for the Fiscal Year 2025-2026 as written, Seconded by Trustee McGrath – all ayes.
Minutes: Trustee McGrath made a Motion to approve minutes of January 14, 2025, Seconded by Trustee Finkbeiner - all ayes. 
On Motion by Trustee McGrath, Seconded by Trustee Slack, to pay the following bills for 2024-2025 – all ayes.

· F & G Funds – Vouchers     # 496-506
           $33,605.07
· A Fund – Vouchers               # 1548-1592           $136,998.77
· T&A -Vouchers                     # 53                        $1,637.01
Privilege of the Floor: Reed Cleland will be attending a meeting in Albany late in February for the NYS Association of Counties Conference to represent Town and Villages of Homer. He asked if the Board wanted to have him present any items, please let him know.  Later discussions at the County will include the landfill and the sales tax decision. The Mayor asked Reed to see if the State could help Communities in the lead abatement of pipes similar to the CHIPS program.
Old Business: The Mayor asked if the Board approved a newspaper ad for the Center for the Arts.  Trustee Finkbeiner concurred that it was done before.
New Business: None at this time.
Attorney: None at this time.
Comments by Board Members: 
Trustee Finkbeiner said the debriefing on the River Trail and in conclusion there were missing parts for a successful application. Ed will use what was learned for a future application. He is asking residents to give the Board their opinion on the TV for the LED sign experiment.
Trustee McGrath: Winter Fest is a reminder of what is good in the Community and what the Village does for the area.  
Trustee Slack the sales tax is a County wide problem and wanted to remind the residents of Homer that the Board is always thinking about them.
The Mayor wants to THANK all parties involved in making the Winter Fest a success. Chief Pitman raised $320.00 in his second-place finish in the wing eating contest.
Questions from the Media: Kevin Smith would like to know if the budget passed and when it will be posted. Dan stated that it is passed and will be posted on the web site.
Lillie wanted to know how the budget was created. The Mayor gave a brief breakdown.
Keith asked the Mayor and Board to look at getting a credit card for purchases at Harbor Freight as that is the only way to have a tax-free account. The cost of items needed at Harbor Freight are less expensive compared to Lowes. The Mayor will look into it at a future date.

On Motion by Mayor Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section F. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  Seconded by Trustee Finkbeiner at 6:43 P.M.- All ayes.

On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath the Board exited Executive session at 7:10 P.M. All ayes. No action taken at this time.
On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee McGrath at 7:11 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

