
Village of Homer Board of Trustees Meeting

February 25, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                                    Mayor, Patrick Clune






         Deputy Mayor/Trustee, Elizabeth McGrath 
                   




         Trustee, Edward Finkbeiner 






         Trustee, Kevin Slack 






         Trustee, Ed Porter
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Jay Riley Village of Homer Fire Chief, Keith White Water/Sewer Superintendent, Bob Pitman Village Police Chief, Kevin Smith Homer Voice, Lily Byrne Cortland Standard.
Minutes: Trustee Finkbeiner made a Motion to approve minutes of February 11, 2025 and correction of voucher numbers only abstract amounts were correct, Seconded by Trustee Slack - all ayes. 
On Motion by Trustee McGrath, Seconded by Trustee Finkbeiner, to pay the following bills for 2024-2025 – all ayes.

· F & G Funds – Vouchers     # 513-524
           $5,427.35
· A Fund – Vouchers               # 1620-1658           $68,018.49
· T&A -Vouchers                     # 55                        $14,145.79
Privilege of the Floor: None at this time.
Old Business: 
Trustee McGrath wanted to know the status of shared funding to purchase the new Fire truck.  Jay said there was a positive response at the Town of Homer but there is no dollar amount at this time. The Mayor will check with the Town.
The Mayor passed out some information sheets for the Trustees to read about the Homer Fire Department LOSAP program. There will be more discussion at the March 11 meeting.
New Business: 
Discuss Fiscal year 2024-25 budget closeout scheduled for March 11 meeting.
The Mayor wanted to thank the Cuyler DPW for helping the Village obtain some salt. A special shout out to all the DPWs in the County that came together to get salt to Municipalities in need. 
Donation for the Cathy Stage softball program. On Motion by Trustee McGrath, accept the donation of $550.00 for the Cathy Stage softball program, Seconded by Trustee Slack – all ayes. 

On Motion by Trustee Finkbeiner, approve the Board of Trustee’s meeting calendar for 2025-26, Seconded by Trustee McGrath – all ayes. 

On Motion by Trustee Finkbeiner, approve the CDBG Housing Grant application for Candace Latta, Seconded by Trustee Slack – all ayes. 

On Motion by Trustee Finkbeiner, approve the Homer Fire Department application for Jonathan Elmore, Seconded by Trustee Porter – all ayes. 

Trustee Slack resignation is February 28, 2025. The Mayor read the letter from Kevin. Thanks for all you did for the Village of Homer. Kevin has made sure all of Homer was included in many of the decisions by the Board in his years of service.
Attorney: None at this time.
Comments by Board Members: 
Trustee Porter would like to know if there can be a way to post the progress of the DRI in a link or on the web site. 

Trustee Slack nothing at this time.

Trustee Finkbeiner would like to get help with the distribution of the DRI money
Trustee McGrath would like to see a fix to Durkee Park playground equipment for current and future projects. 
The Mayor continues the process of interviews for several job openings in the Village. 
Questions from the Media: 
Kevin Smith would like to know how many years Trustee Slack was on the Village Board. Trustee Slack believes it is at least twelve years.
Lily would like to know how the cost of the new Fire Department truck is and how it is being paid for.  The cost is about $500,000. payment is from Fire Department reserves, contributions from contracted Towns the Village serves and other funding. Lily wanted to know the process of filling the vacant Trustee position. The Mayor is going through the process of applications then to interviews. This Fall the Village will have four of the five seats up for elections.
Executive Session: Nothing at this time
On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee Slack at 6:36 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

