
Village of Homer Board of Trustees Meeting

February 11, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                                    Mayor, Patrick Clune






         Deputy Mayor/Trustee, Elizabeth McGrath 
                   




         Trustee, Edward Finkbeiner 






         Trustee, Kevin Slack

         Trustee Ed Porter
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Jay Riley Village of Homer Fire Chief, Andrew Pierce Recreation Director, Bob Pitman Village Police Chief, Kevin Smith Homer Voice, Lily Byrne Cortland Standard.
On Motion by Trustee Clune, approve the Appointment of Ed Porter as the new Village of Homer Trustee until the November 2025 election, Seconded by Trustee Slack– all ayes. The Mayor swore in Trustee Porter. 
Minutes: In the discussion on the 2025-26 budget the Police Department received approval of a fifth Police Officer but did not vote. Civil Service needs to have Board approval in the minutes to add the position to the Village Civil Service titles. Trustee McGrath made a Motion to approve minutes of January 28, 2025 with clarification that the Board approved the addition of a fifth Police Officer in 2025 as a new Civil Service title, Seconded by Trustee Finkbeiner - all ayes. 
On Motion by Trustee McGrath, Seconded by Trustee Slack, to pay the following bills for 2024-2025 – all ayes.

· F & G Funds – Vouchers     # 507-512                $139,185.29
· A Fund – Vouchers               # 1593-1619            $50,399.36
· T&A -Vouchers                     # 54                        $1,896.10
CEMETERY: Closed for the season.
CODES REPORT – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Slack- all ayes. 
DOG/ANIMAL CONTROL- Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Finkbeiner-all ayes. 
DPW/PARKS –Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes. 
FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Finkbeiner- all ayes.
FIRE INSPECTOR REPORT- No report at this time.
POLICE –The Mayor wants to remind residents that a permit is needed when peddling in the Village. Contact the Village Office for the necessary paperwork.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes. 

RECREATION- The Father Daughter Dance was fantastic and getting ready for summer basketball league. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack-all ayes. 

WATER/SEWER – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Slack- all ayes. 
Privilege of the Floor: None at this time.
Old Business: 
The Salt Shed Grant from 2019 needed an adjustment from a 75% payback of $86,000 to a 50% payback of $52-53,000. Dan would like to see the Village stay away from 50/50 grants in the future.
The LED sign experiment has had residential feedback. The Mayor would like to have a work session with the Board to include a discussion about the school signs. There will be future meetings to include residents.
New Business: 
The Fire Department presented the Board with some choices to update the vehicles and get the most out of the different choices. The Chief would like to keep the Fire Department vehicles in a good rotation. The Mayor will wait till they hear from the Town about what they can put towards the funding of one truck that will benefit the Town as well. 
The Mayor announced the passing of Chris Sweeney, Homer Little League President, and would like to extend his condolences to his family and the entire Little League Community. This is a great loss for the Village.

The Mayor and Trustees are reminded that there is a sign off sheet for Health Insurance.
Attorney: None at this time.
Comments by Board Members: 
Trustee Finkbeiner is happy to see the budget is out and the LED experiment is looking good. There is movement in the DRI.
Trustee McGrath none at this time.
Trustee Slack thanks to the Water Department for all they are doing in this weather.
Trustee Porter thanks for the opportunity to do this job.
The Mayor wants to remind residents that the Village Hall is closed Monday February 17th for Presidents Day. There is a draft of the Village Board meeting schedule that will be voted on at the February 25th meeting. If there are any concerns, contact him. The Account Clerk is posted, and the Treasure position will be next.
Questions from the Media: 
Kevin Smith, the LED moratorium ends in March or April. It will end in April.
Lillie asked Trustee Porter where and what he teaches and why he took the Trustee position. He teaches in English Cortland and has always been interested in what happens in the Village. 
On Motion by Mayor McGrath, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section F. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  Seconded by Trustee Slack at 6:31 P.M.- All ayes.

On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath the Board exited Executive session at 6:47 P.M. All ayes. No action taken at this time.
On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee McGrath at 6:48 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk
Correction of Voucher Numbers only abstract amounts were correct:

January 28th   A Fund  #1548-1592

February 11th  T&A Fund  #54

