
Village of Homer Board of Trustees Meeting

April 8, 2025

6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor Patrick Clune presiding.  

Members present:                                                    Mayor, Patrick Clune






         Deputy Mayor/Trustee, Elizabeth McGrath 
                   




         Trustee, Edward Finkbeiner 






         Trustee, Elizabeth Arnold
         Trustee Ed Porter
Also, present were Village Clerk Dan Egnor, Francis Casullo Village Attorney, Jay Riley Village of Homer Fire Chief, Keith White Water/Sewer Superintendent, Phil Stockton DPW Superintendent, and Kevin Smith Homer Voice, Jack Eves Homer Radio X101, Brian and Logan Gray.
Minutes Trustee McGrath made a Motion to approve the minutes of March 19, 2025, Seconded by Trustee Arnold- all ayes. 
 Minutes Trustee Finkbeiner made a Motion to approve the minutes of March 25, 2025, Seconded by Trustee Porter - all ayes. 
On Motion by Trustee McGrath, Seconded by Trustee Arnold, to pay the following bills for fiscal year 2025-2026– all ayes.
· A Fund -Vouchers                     # 68- 105                   $62,044.30
· F&G -Vouchers                         # 24-33                      $1,574.18
· TA -Vouchers                            # no vouchers
CEMETERY: Closed for the season.
CODES REPORT – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Porter- all ayes. 
DOG/ANIMAL CONTROL- Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Finkbeiner-all ayes. 
DPW/PARKS –Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes. The Mayor asked Phil when he was going to check on the Christmas lights that need repair. Phil said he would check the lights before they are put up in the Fall.
FIRE DEPARTMENT – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee McGrath- all ayes.  
FIRE INSPECTOR REPORT- No report at this time.
POLICE – Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee Porter, Seconded by Trustee McGrath- all ayes. The Chief thanked the DPW for the work on the simulator room. The Board was given a preview of the room and demo of the program.
RECREATION- Report was received as submitted. Mayor Clune read the report.  Motion to accept the report as submitted by Trustee McGrath, Seconded by Trustee Porter-all ayes. 

WATER/SEWER – Report was received as submitted. Mayor Clune read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Arnold- all ayes. 
Privilege of the Floor: None at this time.
Old Business: None at this time.
New Business: 
On Motion by Trustee Finkbeiner to approve Tajh Hartfield as new Laborer hire for Newton Water Works, Seconded by Trustee Arnold- all ayes.

On Motion by Trustee Finkbeiner to approve David McEvoy as new seasonal laborer hire for Glenwood Cemetery, Seconded by Trustee Porter- all ayes.

On Motion by Trustee McGrath to approve Melissa Marshall for Account Clerk at the Village Office to include any bank transactions at the First National Bank of Dryden, Seconded by Trustee Arnold- all ayes.

On Motion by Trustee Arnold to approve the Cortland Community Service Club banner, Seconded by Trustee McGrath- all ayes.

On Motion by Trustee McGrath to approve the Village Historian’s report presentation to twice yearly, Seconded by Trustee Finkbeiner- all ayes. 
On Motion by Trustee Finkbeiner to approve the Homer Fire Department election results void Brennan Clune, Seconded by Trustee McGrath- all ayes. 

On Motion by Trustee McGrath to approve the Homer Fire Department election result of EMS Lieutenant Brennan Clune, Seconded by Trustee Porter- Four ayes, one abstains. 

On Motion by Trustee McGrath to approve the Village opening a Debit Card with a limit of $1,000.00 at First National Bank of Dryden and restricted access to use, Seconded by Trustee Arnold- all ayes.

The Mayor announced New York State has mandated that Municipalities switch from an .Org to .Gov.
Fiscal year 2024-2025 budget closed and under budget. There will be budget adjustments in the 2025-26 due to reduced revenue and reallocating budget lines.
There was a meeting with several municipalities to discuss options for dealing with the County Sales Tax Distribution. There are five options to pick from and the group settled on 50/50 combo to benefit most municipalities. The Mayor read Village of Homer Resolution #1 of 2025. On Motion by Trustee Finkbeiner to approve the Village of Home Resolution #1 of 2025, Seconded by Trustee McGrath- all ayes. Fran will look at the Resolution to correct any wording.
A RESOLUTION OPPOSING CORTLAND COUNTY’S PROPOSED SALES TAX ARRANGEMENT

WHEREAS, the Village of Homer (the “Village”) relies on a fair and equitable distribution of sales tax revenue to provide essential services, maintain infrastructure and support the well-being of its residents; and

WHEREAS, the County of Cortland has proposed a new sales tax sharing arrangement that would significantly reduce the allocation of sales tax revenue to towns and villages within the County; and

WHEREAS, this proposed plan would place an undue financial burden on the Village and other municipalities, forcing potential cuts to vital public services, infrastructure projects and community programs; and

WHEREAS, the Village Board finds that such a reduction in funding is inequitable and disproportionately harms local governments that depend on these funds to serve their residents effectively; and

WHEREAS, the Village Board believes that the proposed plan is counterproductive to long term fiscal soundness and will stifle growth and deter businesses from operating in our Village and County; and

WHEREAS, the Village Board supports fiscal policies that promote fairness, sustainability, and the continued ability Villages and Towns to provide essential services without increasing local property tax burdens; and

WHEREAS, the Village Board urges the County Legislature to reconsider the proposed sales tax distribution plan and seek an alternative arrangement that preserves adequate funding for all municipalities.

NOW, THEREFORE, BE IT RESOLVED by the Village Board of Trustees, as follows:

1. The Village Board formally expresses opposition to the County’s proposed sales tax distribution plan and urges the County Legislature to vote against its adoption.

2. The Village Board calls upon County officials to continue to engage in meaningful discussions with village and town representatives to develop a fair and balanced revenue sharing arrangement.

3. The Village Mayor is authorized to communicate the Villages’ opposition to the County Legislature and advocate for an equitable distribution of sales tax revenue.

4. A copy of this resolution shall be forwarded to the County Legislature, The County Administrator, and all municipalities within the County to express the Villages’ unified stance on this issue.

5. This Resolution shall take effect immediately upon passage.

PASSED AND ADOPTED by the Homer Village Board on this 8th day of April 2025, by the following vote:


Mayor Patrick Clune



Voted

Yes



Deputy Mayor Elizabeth McGrath

Voted

Yes



Trustee Ed Finkbeiner



Voted

Yes



Trustee Ed Porter



Voted

Yes



Trustee Liz Arnold



Voted

Yes

I hereby certify that this resolution was adopted on 4/8/25 and is recorded in the Meeting Minutes of the Village of Homer Village Board.

Annual Financial Reporting (AFR) is due at the end of the month and the consultancy fee is $15,000. The Pro Nexis will do the hard work this year and will create a binder to allow the Village and the Treasure to complete the AFR in the future. On Motion by Trustee McGrath to approve the contract with Pro Nexis to complete the AFR, Seconded by Trustee Arnold- all ayes.
NWW Bond Renewal Redemption bond transfers with First National Bank of Dryden. On Motion by Trustee Finkbeiner to approve the renewal of the bond, Seconded by Trustee Porter- all ayes.
Attorney: None at this time.
Comments by Board Members: 
Trustee Finkbeiner waiting for an auditor for the LOSAP for the Fire Department. Glad to see Spring is coming. The Police Department simulator is fantastic, he was unhappy that he was “killed”, but I can see this will help in future training. Asked if the Village could fix some the sidewalks that have high lips with a process of adding foam. The Mayor is looking into a grinder to shave down edges. Dan reminded the Board that residents are responsible for sidewalks on their property according to the Code book.
Trustee Arnold the simulator was very interesting. Still working on getting information on the charging station.  What is being done to fix the sidewalks on James St.?  Phil has spoken to the owners of the company, and they will meet to find a solution for the crumbling sidewalks.
Trustee McGrath the ice rink was a success this year thanks to the weather and the move to the basketball courts. There were snow removal issues that need to be resolved for next year. Trustee Finkbeiner reminded the Board that there is a tractor used to mow the baseball field and is stored for the winter. 
Trustee Porter thank you to all who work to make the Village what it is. 
The Mayor confirmed with Phil the roads that will be repaved this year will be Willow Park, west of RR tracks James St., Elm Ave, Franklin St. and Rob San Dr. Work is continuing at the Dee St project. The Mayor acknowledged Gary Harrington, a former Trustee and Fire Department member who recently passed. 
Questions from the Media:
Kevin wanted to know if there is a date to when the groundbreaking would start on Dee St. The Mayor has no date at this time. 
The Mayor was asked what going to happen to Village services due to the cut in sales tax money from the County. The Village budget has been tightened but no cuts yet. Logan wanted to know if the public will have access to the simulator.  Unfortunately, not at this time. 
Keith White is waiting on an answer from the Village Lawyers about the Dee St. Project. The Mayor will look into that.  

On Motion by Trustee Finkbeiner, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section F. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  Seconded by Trustee Porter at 7:04 P.M.- All ayes.

On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath the Board exited Executive session at 7:25 P.M. All ayes. 

On Motion by Trustee Finkbeiner to approve the Syracuse Haulers Contract for 2025, Seconded by Trustee Arnold- all ayes. 

On Motion to adjourn by Trustee McGrath, Seconded by Trustee Arnold at 7:28 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

