January 18, 2024

– 5:00 rec meeting

Present: Elizabeth McGrath, Ryan Dubois, Tyler Burhans, Joe Condon, Ward Dukelow, Gary Dukelow, Ryan Dubois, Andrew, Tim Maxson

Absent: Olivia Congdon

Christmas
· Families loved the parade
· Lots of people came out to the community center and were excited to have pictures, cookies, and see everyone 
Easter
· Talked about the pros and cons of the hunt on the green – the woman who used to fill the eggs is no longer with us. It is labor intensive to fill so many eggs and some times people complained about aggressive adults boxing out the kids. Gary pointed out that Easter is early and could be snowy. TBD. 
Ice rink
· Want to put together an ice rink task force to get it up and running. Still not in good shape. We would like to have it running for Winterfest next weekend. Maybe next year we will go back to the low tech approach following Ralph’s plan. 
Father/Daughter dance
· Need volunteers who can help with decorating on 2/9, which is the day before. Joe and his family can come to volunteer. Hoping to do set up in the evening. 5-7 
· 52 people are signed up (26 pairs) and we still have a few more weeks. 
· Arnolds is giving a discount for the flowers and girls can pick their colors. Cortland Pump is donating $500. 
· Has DJ Dale lined up for the event. 
Basketball
· Do you still want parents going out to a practice or game?
· Andrew has not heard any complaints or reports of problems from the first weeks of games. 
· Ryan mentioned maybe making an old timer’s game or alumni game for the summer. 
· 
Andrew’s cell - 607-749-0663
Next meeting – 2/15 at 5:00
· 
