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Request for Proposals

Village of Homer
CDBG HOUSING REHABILITATION PROGRAM
GRANT ADMINISTRATION
The Village of Homer, New York is soliciting proposals for administration and program delivery services for a recently awarded Village-Wide Community Development Block Grant (CDBG) Program grant of $505,000.  M/WBE and Section 3 firms are strongly encouraged to respond. 
Services to be Provided:

The Village is seeking an individual or firm to provide all administration and program delivery services necessary to implement the proposed Rehabilitation Program including but not limited to, final program design; management and completion of the environmental review; program marketing; application intake and review; construction specifications; bidding and contracting; construction oversight; disbursements; grant reporting and monitoring; and any other actions or responsibilities necessary to administer the grant contract and implement the proposed program according to HUD and NYS Office of Community Renewals guidelines and requirements. The selected individual or firm will also attend meetings, as necessary; and advise Village Board and Mayor. The Village Clerk, Dan Egnor, will be the primary contact. 
In addition to administration and program delivery services, the Village is also requesting proposals for project soft costs, specifically lead-based painting testing and clearance and BPI certified energy audits.
Proposal Submission Requirements:


1.
History of the firm;
2.
Statement of qualifications, including identification of at least three similar programs that have been administered;

3..   
A detailed scope of services to be provided. Any services typically involved in the administration and program delivery of a program of this type that are not included in the proposal shall be clearly identified.


4..
Relevant references including staff members from NYS OCR that are aware of work experience;


5. 
Timetable for completion of projects;

6.
Signed cost proposal including a schedule for disbursement of fees and costs for lead paint risk assessments and clearances, and energy audits. Project costs, including lead-based paint and energy audits shall be provided as a lump sum, per project cost.

Evaluation Factors: To be reviewed by the Mayor and Village Board.

	Factor
	Weight

	Qualifications, references, and staffing
	30%

	Experience in similar CDBG programs
	20%

	Project management and proposed scope of work including project schedules and level of services provided, 
	20%

	Cost and reasonableness of fee
	30%


Proposal Submission Deadline:  

Proposals are due at the Village Clerk’s Office, 31 North Main Street, Homer, NY 13077, by 11:00 a.m. E.S.T. on Tuesday, February 13,2024, when proposals will be publicly opened and read aloud. No proposals will be accepted after the deadline. Digital proposals will be accepted, subject to the same time constraints, please send through email to degnor@homerny.org. 
Selection and award:  

Proposals will be reviewed directly after opening. Selection will be made on or about Wednesday, February 14, 2024, with contracts awarded thereafter.

Please direct all inquires to Dan Egnor, Village Clerk, at 607-749-3322 or degnor@homerny.org. 
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