
Village of Homer Board of Trustees Meeting

November 28, 2023
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe 







Trustee, Patrick Clune







Trustee, Edward Finkbeiner 







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath 
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Francis Casullo Village Attorney, Bob Pitman Chief of Police, Kevin Smith Homer Voice, Margaret Mellott Cortland Standard, Reed Cleland Cortland County Legislator. 
Minutes: Trustee Clune made a Motion to approve minutes of October 24, 2023, as written, Seconded by Trustee Finkbeiner- all ayes. 

Trustee Clune made a Motion to approve minutes of November 14, 2023, as written, Seconded by Trustee Finkbeiner- all ayes. 

On Motion by Trustee Clune to approve prepayment of the following expenditure per the purchasing requirements, an inflatable movie screen for the Rec Dept for movie night, Seconded by Trustee McGrath - all ayes.

On Motion by Trustee Clune to approve prepayment of the following expenditure per the purchasing requirements, the Fire Department door security system that was reviewed at a previous meeting, Seconded by Trustee Slack - all ayes.

On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, to pay the following bills for 2023-2024 – all ayes.
· F & G Funds – Vouchers    # 294-320 
   $7,317.92
· A Fund – Vouchers             # 883-935          $143,017.53
· TA -Vouchers                       #39                  $1,721.33
On Motion by Trustee Clune to approve an additional check run for Monday December 4th, Seconded by Trustee Slack - all ayes.
Privilege of the floor: At this time none.
Old Business: DRI updates-November 29, 5:30-7 workshop at the Center for the Arts. All items have been submitted and finishing touches are being worked on.
New Business:
On Motion by Trustee Clune to approve Jason Lawrence application to the Fire Department pending approval of physical, Seconded by Trustee Slack - all ayes.
Grant update: Status and review of all the grants the Village. The Mayor has asked Dan to file a monthly report on the status of the grants.
On Motion by Trustee Finkbeiner approve purchase of new Police car using the reserves already approved in a previous meeting total cost $39,339.53 from Robert Green Truck Division, Seconded by Trustee McGrath- all ayes.
On Motion by Trustee Clune to approve plowing schedule, Seconded by Trustee Slack- all ayes.

On Motion by Trustee Clune to appoint Karl Cole as temporary MEO, Seconded by Trustee Slack - all ayes. 
On Motion by Trustee Clune to approve tax re-levy for 2023-2024 fiscal year, Seconded by Trustee Finkbeiner - all ayes. 

On Motion by Trustee Finkbeiner to approve Recreation Committee recommendation to purchase Movie Night equipment, Seconded by Trustee McGrath - all ayes. 

On Motion by Trustee McGrath to approve Recreation Committee recommendation to Cortland County Youth grants, Seconded by Trustee Finkbeiner - all ayes.
On Motion by Trustee McGrath to approve application for Cortland County Youth sports equipment application, Seconded by Trustee Finkbeiner - all ayes.

On Motion by Trustee Finkbeiner to accept B&L RFQ response, Seconded by Trustee Slack - all ayes.

Resolution:

Approval of the 2023 and Future Amendments to the Municipal Cooperative Agreement for the Greater Tompkins County Municipal Health Insurance Consortium (GTCMHIC)
WHEREAS, The Village of Homer, as a member of Greater Tompkins County Municipal Health Insurance Consortium (GTCMHIC), must approve any changes to the GTCMHIC Municipal Cooperative Agreement (MCA) by resolution, and
WHEREAS, GTCMHIC must amend the MCA annually when any new members are approved at the Annual Board of Directors meeting, and

WHEREAS, from time-to-time other changes are made to the MCA as necessary and when changes are made, they are reported at the Annual Meeting with membership approval, now therefore be it,
RESOLVED, until rescinded by resolution our current presiding Village Treasurer is approved to sign, without further action, any GTCMHIC MCA updates that have been advanced at the GTCMHIC Board of Directors meetings and approved by the Department of Financial Services, and

FURTHER RESOLVED, The GTCMHIC is directed to keep this resolution on file to accompany any current presiding elected official signatures to amended MCA changes.
************
On Motion by Trustee Finkbeiner Resolution to approve 2023 MCA and future amendments for Greater Tompkins Health Consortium, Seconded by Trustee Slack - all ayes.

Attorney: no comment at this time.
Comments by Board Members: 
Trustee Finkbeiner asked Reed Cleland, a new Legislator to Cortland County, to spend Cortland County money wisely. He has a quote for the Fair Ground Circus tent with seating for at least 1,000 people, to be presented to the DRI project. 
Trustee Clune as the year ends the projects that are open need to be completed.
Trustee Slack needs to remind Jim Marsh that the “Welcome to Homer” signs need to have the mockup completed before a decision is made, and a request for bid goes out.
Trustee McGrath wanted to thank the legislator for what he has done so far.
Questions from the Media: Margaret asked what the dollar amount of the grants received by the Recreation Department from Cortland. There was a youth overall grant of $1,500 used to pay for movie licenses and the $2,500 youth sports grant that will be used for the basketball program. The Mayor likes the fact the Andrew has created movie nights because the Recreation is for all and not everyone can play sports. Andrew has planned for movies at the Green but is looking at other venues.
On Motion by Trustee Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation.  Section h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when publicity would substantially affect the value thereof, Seconded by Trustee Finkbeiner at 6:37 P.M.- All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner the Board exited Executive session at 8:01 P.M. All ayes.
On Motion by Trustee Clune, exclude voucher 913 for $61,702.52, from the A Fund, Seconded by Trustee Slack- All ayes.

On Motion by Trustee Clune, accept the resignation of Zach Pollak effective Dec 2,2023, Seconded by Trustee McGrath- All ayes.

On Motion by Trustee Clune, payment of holidays and sick time from August to December to Zach Pollak, Seconded by Trustee McGrath- All ayes.

On Motion by Trustee Clune, appoint Andrew Pierce at the salary of $58,500 effective Dec 2, 2023, Seconded by Trustee McGrath- All ayes.
On Motion by Trustee Clune, approve the revised bonus scheduled for Village employees, Seconded by Trustee Finkbeiner- All ayes.
On Motion by Trustee Clune, authorize the Mayor to sign on behalf of the Village a good faith letter of intent when presented by the American Legion for the DRI, Seconded by Trustee Slack- All ayes.
On Motion by Trustee Clune, authorize the purchase of a gift card up to $250.00 for Fred Forbes, Homer Town Supervisor, in appreciation of his 20 years of service to the community, Seconded by Trustee Finkbeiner- All ayes.
On Motion to adjourn by Trustee Clune Seconded by Trustee Slack at 8:03 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

