
Village of Homer Board of Trustees Meeting

October 24, 2023
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe 







Trustee, Patrick Clune







Trustee, Edward Finkbeiner 







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath
Also, present were Village Treasurer Tanya Digennaro, Chief Jay Riley Fire Department, Margaret Mellott Cortland Standard, Don Ferris, Eddie Velazquez Cortland Voice, Whitney Hargett representative from Senator Webbs office. 
Minutes: Trustee Clune made a Motion to approve minutes of October 10, 2023, changing the date stated, October 28th, for no leaf and tree debris pick up to October 26th, Seconded by Trustee McGrath- all ayes. 

On Motion by Trustee Clune, Seconded by Trustee Slack, to pay the following bills for 2023-2024 – all ayes.
· F & G Funds – Vouchers    # 255-272 
   $6,737.49
· A Fund – Vouchers             # 755-804          $138,267.00
· TA -Vouchers                       #34-37               $20,055.41
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes. 
Privilege of the floor: The Town Board voted to change the month’s meeting to the second Wednesday of the month starting in January 2024. The Town preliminary budget passed with a 0% increase.  Passed the Rec contract with the Village. There was a change in some of the plans with the Police Dept renovations in the basement and approved by the Village.
Old Business: DRI updates- Virtual LPC meeting October 25, 3-4:30 PM.  Live LPM meeting November 2, 2:30-4:30 PM at the Center for the Arts.
New Business:
Trustee Clune wants to table special events permits till the next meeting.  There needs to be more information and discussion on the different code requirements. Including the Village Green permit.
The quotes for replacing the fob system for the Fire Department are in. The old system is dying. On Motion by Trustee Clune to accept the bid in the amount of $40,328.00 from Bob Beard, Seconded by Trustee McGrath - all ayes.
On Motion by Trustee Clune to approve hanging the Light Up My Life banner, Seconded by Trustee McGrath - all ayes.
On Motion by Trustee Clune to accept Arnold’s Florist bid of $5,145 for 2024-2025 flowers, Seconded by Trustee Slack- all ayes.

On Motion by Trustee Clune to authorize the Mayor to sign Arnold’s Florist Flower contract with the corrections of name of the business and item five, Seconded by Trustee Finkbeiner - all ayes. 
Trustee Clune read the letter sent to Office of Cannabis Management a requirement from New York State.

Office of Cannabis Management

Dear Sir or Madame,


On October 3, 2023, Classy Canna, LLC applied for a cannabis license in the Village of Homer, to open a dispensary at 8 North Main Street, Homer, NY 13077. Dispensaries were approved to be opened in the Village of Homer, if the dispensaries meet NYS guidelines of location, and the business receives a dispensary license. Regarding Village code requirements, the organization intends to apply for a site plan approval, however, the information has not yet been submitted. It is expected to be submitted within the month.


Thank you for your time and attention. Any questions can be referred to the Village Offices at 607-749-3322.

Sincerely,

Darren McCabe

Mayor

On Motion by Trustee Clune to approve the letter the Village sent to the Office of Cannabis Management for a business at 8 N. Main St., Seconded by Trustee McGrath - all ayes. 

On Motion by Trustee Clune to approve MOU addendum with the City of Cortland for wastewater treatment through December 31, 2053, Seconded by Trustee Finkbeiner - all ayes. 
On Motion by Trustee Clune to approve budget adjustments, Seconded by Trustee Slack - all ayes.
On Motion by Trustee McGrath to approve recreation refund request, Seconded by Trustee Finkbeiner - all ayes.
On Motion by Trustee Finkbeiner to approve water and sewer credit request, Seconded by Trustee Slack - all ayes.
On Motion by Trustee Clune to approve active fire fighter requirements for the Village of Homer Fire Department members, Seconded by Trustee Finkbeiner - all ayes.
On Motion by Trustee Finkbeiner to approve golf cart driving and training policy for the Village of Homer Fire Department members, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Clune to approve golf cart driving and training policy for the Village of Homer DPW, Water and Sewer and Cemetery employees, Seconded by Trustee Finkbeiner - all ayes.
The salt shed quote will be discussed at the next board meeting.
On Motion by Trustee Clune to approve not purchasing trash and recycling containers from Casella and returning the money to the ARPA fund. The Village will rebid them next fall, Seconded by Trustee Slack - all ayes.
On Motion by Trustee Clune to approve volunteer Fire Department member Joshua Dugan, Seconded by Trustee McGrath - all ayes.
On Motion by Trustee Clune to approve RFO for water tank project, Seconded by Trustee Slack - all ayes.
On Motion by Trustee Clune to approve Winter Fest banner and live ice sculpture request, Seconded by Trustee Slack - all ayes.
Attorney: no comment at this time.
Comments by Board Members:
Trustee Finkbeiner would like to see the Rt 11 project finished because he would like to see money going for the river trails and/or garbage can purchase.

Trustee Clune remarked on the passing of the Mary Alice Bellardini the first female Mayor for the Village. She was a trailblazer and ground breaker.

Trustee McGrath reminds residents that there is a parade and costume competition.  Lots of fun starting at 5:30 at the Town Hall and going to the Community Building.

Trustee Slack commented on recent water main breaks in Watertown and wanted to make sure the Village is trying to prevent a similar situation. The Village is working Barton & Loguidice, to try preventing that. 
Questions from the Media: 
Margaret wanted to know what the Village is doing now that the first funding for the water tank was rejected. The Mayor is looking into 0% interest funding to get the project moving forward.  The Mayor also corrected data that was printed in an earlier article. It stated that the tank is leaking 6 gallons a day when it should be 6 gallons a minute.
Whitney Hargett wanted to know about Light Up My Life. It is a fund-raising event during the Christmas season for the Methodist Church.
On Motion by Mayor McCabe, Seconded by Trustee Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when publicity would substantially affect the value thereof,  at 7:30 P.M.- All ayes.
On Motion by Trustee Clune, Seconded by Trustee McGrath, the Board exited Executive session at 8:11 P.M. All ayes.
On Motion by Trustee Clune to approve posting of police secretary position for two weeks from posting date, Seconded by Trustee Slack - all ayes.
On Motion by Trustee Clune to approve reimbursement of $110.00 to Zavian Rosato for CDL testing, Seconded by Trustee Slack - all ayes.
On Motion by Trustee Clune, authorize payment of a weeks’ worth of time if greater than a week in carrying over any excess time to the following non-Police to February 29, 2024, and Police till May 31, 2024, Seconded by Trustee Slack- All ayes.
On Motion by Trustee Clune to approve paying SRO comp time in December due to retirement saving thresholds and State mandates, Seconded by Trustee Finkbeiner- all ayes.
On Motion by Trustee Clune to authorize the Lincoln monument’s base at Linear Park, Seconded by Trustee Finkbeiner- all ayes.
On Motion to adjourn by Trustee Clune Seconded by Trustee Finkbeiner at 8:14 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

