
Downtownn Revitalizationn Initiative
Locall Planningg Committeee Meetingg 7
Wednesday,, Octoberr 25th,, 20233 –– Virtuall Only



Introductionn andd Agenda

Welcomee 
Revisitt Projectt Schedule
Communityy Engagementt Updates
Publicc Projectss Revieww andd Discussion
Privatee andd Non-Profitt Projectt Discussion
Questionss 
Publicc Comment



Codee off Conductt Preamblee 
Eachh Locall Planningg Committeee Memberr iss remindedd off theirr obligationn too 
disclosee potentiall conflictss off interestt withh respectt too projectss thatt mayy bee 
discussedd att today’ss meeting.. Iff youu havee aa potentiall conflictt off interestt 
regardingg aa projectt youu believee willl bee discussedd duringg thee meeting,, pleasee 
disclosee itt noww andd recusee yourselff fromm anyy discussionn orr votee onn thatt project.. 
Forr example,, youu mayy statee thatt you,, orr aa familyy member,, havee aa financiall 
interestt inn thee project,, orr youu aree onn thee boardd off thee organizationn proposingg 
thee project.. 
Pleasee informm thee LPCC co-chairss duringg thee meetingg iff thee needd too disclosee aa 
conflictt arisess unexpectedly,, andd thenn recusee yourselff fromm discussionn orr votingg 
onn thee project.



Projectt Timeline
May

Kick-off Meeting with Village
Junee -- LPCC Meetingg #1

Intro to DRI Program and Roles
Public Engagement Plan
Open Call for Projects
Confirm DRI Boundary

Julyy -- LPCC Meetingg #2
Visioning Activities
Public Workshop #1
Office Hours
Data Collection and Analysis / Draft DTP&A
Working groups (if necessary)

Augustt -- LPCC Meetingg #3
Finalize Vision, Goals & Strategies
Review Submitted Project List
Review Public Event #1
Plan Public Event #2
Focus Project List

September-- LPCC Meetingg #44 && 5
Review/focus Project List
Refine Revitalization Strategies (if needed)
Additional Downtown Analyses (if needed)
Public Projects Site Tour
Private Projects Site Tour
Project Presentations

Octoberr -- LPCC Meetingg #6
Public Workshop #2
Review/focus project list
Additional virtual LPC

Novemberr -- LPCC Meetingg #7
Review/focus Project List
Finalize slate of projects
Update Opportunities and Challenges based on 
Proposed Projects

Decemberr –
Public Workshop #3
Submit Strategic Investment Plan



LPC Tasks for Today

Discussionn off Publicc Workshopp 2
Revieww Publicc Projectss && Providee Feedback
Recapp Privatee andd Non-Profitt Projects
Discusss Preliminaryy Projectt Slate
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Public Workshop 2

Octoberr 5th –– 5:300 –– 7:000 PM
Obtainedd feedbackk fromm communityy memberss onn favoredd projectss 
Answeredd questionss aboutt thee Homerr DRII processs andd projects
In-personn worksheett askingg whichh projectss aree mostt likelyy too 
succeed,, bestt looking,, mostt unique,, andd mostt popular

Standoutt projectss afterr worksheett analysiss include:: Boutiquee Hotel,, 
Riverwalkk Overlook,, Lincolnn Men’ss Monument

Promotionn off onlinee survey



Vision for Downtown
“Downtown Homer is a place of connections. Its charming, walkable downtown 

is easy to find and hard to miss. Visitors and tourists alike will forge lasting 
connections with downtown Homer and its unique mix of shopping and dining 

destinations, open spaces, and historic and cultural resources. 

Homer invites people from all walks of life to connect with a wide diversity of 
creative expression in the visual, performing, and literary arts. Through its 

Downtown Revitalization Initiative, downtown Homer has realized a thriving, 
safe and sustainable future with economic and social benefits for everyone.”



Finalized Goals
Homer’ss DRII goalss aree too createe aa downtownn that:
1. Iss ann incubatorr forr thee artss andd artists
2. Attractss culturee andd heritagee tourists,, historians,, andd scholars
3. Connectss too ourr waterwayy forr recreation,, relaxationn andd enjoyment
4. Iss unitedd byy ourr sensee off commonn purposee inn preservingg ann inclusivee smalltownn 

character
5. Hass aa wealthh off sociall andd financiall capital,, nurturingg ourr neighborss andd supportingg 

ourr smalll businessess andd sociall enterprises
6. Iss easyy too movee aroundd in,, iss safee andd appealingg forr alll modess off transportation
7. Providess diversee andd amplee housingg forr alll needss andd ages



NYS DRI Goals
Createe ann activee downtownn withh aa strongg sensee off place.
Attractt neww businessess thatt createe aa robustt mixx off shopping,, entertainmentt andd 
servicee optionss forr residentss andd visitors,, andd thatt providee jobb opportunitiess forr aa 
varietyy off skillss andd salaries.
Enhancee publicc spacess forr artss andd culturall eventss thatt servee thee existingg 
memberss off thee communityy butt alsoo draww inn visitorss fromm aroundd thee region.
Buildd aa diversee population,, withh residentss andd workerss supportedd byy 
complementaryy diversee housingg andd employmentt opportunities.
Groww thee locall propertyy taxx base.
Providee amenitiess thatt supportt andd enhancee downtownn livingg andd qualityy off life.
Reducee greenhousee gass emissionss andd supportt investmentss thatt aree moree 
resilientt too futuree climatee changee impacts.



Regional Economic Development Council Goals
Strategyy 3:: Cultivatee ann Inclusivee Regionall Economyy 

• Tactics: 
3. Revitalize strategic urban spaces to remove neighborhood blight and promote homeownership.
4. Invest in the human capital pipeline through educational advancement opportunities.
5. Target geographic location of future industrial investments in communities of distress.

Strategyy 5:: Continuee too Groww andd Investt inn aa Globallyy Competitivee Ecosystemm forr Innovationn andd Entrepreneurshipp 
• Tactics: 
1. Grow neighborhoods of entrepreneurship by investing in broadband, entrepreneurship programming, and multi-use building renovations.
2. Enhance the availability of seed capital to regional entrepreneurs.
3. Target entrepreneurship assistance, capital and programming at minority-, women- and veteran-owned startups.

Strategyy 7:: Buildd Welcomingg andd Connectedd World-Classs Communitiess 
• Tactics: 
1. Develop environments to make arts and cultural institutions more competitive and sustainable.
3. Catalyze adaptive reuse of historic, vacant, and underutilized properties.
4. Support anchor institution investment in urban communities.
5. Grow and support destination tourism assets.



SSubmittedd Projectss –– JJuly

3322 totall projects
 ~~355 millionn inn requestedd 
funding
 ~699 millionn inn totall projectt 
costs

t

o
7,150,000

26,537,197

1,989,105 251,250
Project Requests Distribution

Public Projects Private Projects Non Profit Projects SPF



PProjectt Slatee –– SSeptember

3322 totall projects
 ~~288 millionn inn requested 
ffunding
~~ 599 millionn inn totall projectt 
ccosts

d

e
$8,557,00

0

$13,177,197

$6,611,468

$420,505
Project Requests Distribution

Public Projects Private Projects Non Profit Projects SPF



PProjectt Slatee –– OOctober

2244 totall projects
 $24.44 millionn inn requestedd funding

Downn almostt $33 millionn fromm September
Updates:

HomerWorkss iss noww partt off SPF
Brewsterr Housee noo longerr aa proposedd project
Farmerss Markett // Communityy Centerr iss 
combinedd andd doess nott dependd onn Brockwayy 
Loftss funding

 ~~ $511 millionn inn totall projectt costs

e

w

s

$8,150,00
0

$14,118,7
34

$2,211,893

Project Requests Distribution

Public Projects Private Projects Non Profit Projects



PProjectt Slatee –– FFollowingg Octoberr 5tth LLPC

2200 totall projects
 $$22.55 millionn inn requested funding

Downn almostt $22 millionn fromm October 5th meeting
Majorr updates:

77 Pine,, 933 Clinton,, 522 Cayuga,, andd 8-122 Pinee removedd fromm 
slate
Combinedd Americann Legionn projectss intoo onee too bee moree 
competitive
Eliminatedd Gatewayss projectt andd addedd gatewayy optionss intoo 
Wayfindingg project

Needd too reducee requested fundingg 
amountt byy $7-88 million

$7,725,000

$11,697,857

$2,401,423

Project Requests Distribution

Public Projects Private Projects Non Profit Projects



Analysiss off Projectss 

Evaluationn off Fourr Coree Criteria
Transformational
Readyy forr Implementation
Alignmentt withh DRII Goals
Costt Effective

Scoring
11 –– Nott Att All
22 –– Slightlyy   
33 –– Moderatelyy 
44 –– Completelyy 



Analysiss off Projectss 

Scoring
%% –– Yes
%% –– Yess 

Surveyy Results
Doo youu believee thiss projectt willl 
transformm Downtownn Homer?
Doo youu supportt thee requestedd 
budgett forr thee project?? 



Surveyy Results

Highestt scoringg projectss inn termss off beingg transformational,, 
accordingg too thee publicc (inn noo specificc order):: 

Festivall Groundss 
Overlookk 
Smalll Projectss Fund
Waterr Streett Bridge
Trainn Station
Villagee Foodd Market
Communityy Center/Farmerss Market
Littlee Whitee Church



Surveyy Results

Projectss thatt hadd inconsistencyy inn termss off beingg 
transformationall butt lackedd supportt off requestedd 
fundingg (inn noo specificc order):: 

Streetscapee Enhancementss 
Boutiquee Hotel
Waterr Streett Apartments
Wellnesss Spa
Brockwayy Loftss 



Public Projects

Installl Pedestriann andd Streetscapee 
Enhancementss –– ~.55 miless off roadwayy whichh 
consistss off Mainn Street,, Pine,, andd Walll Street.. Thee 
projectt wouldd includee aa roadd diett withh publicc 
improvementss too thee Village'ss existingg streetscapingg 
includingg additionall bumpp outs,, neww parkingg spascess 
(666 total),, mid-blockk crosswalks,, potentiall bikee lanee 
markings,, andd otherr trafficc calmingg measures.. 
Sponsor – Village of Homer

• Total Project Cost - $3,115,000
• Withoutt Pine/Walll Streett –– $2,045,000

• Requested DRI Amount - $2,045,000-$3,115,000 (100%)
• Other funding sources – N/A

LPC Feedback:

Transformationall –– 3.0
Readyy forr Implementationn –– 2.8
Alignmentt withh DRII Goalss –– 3.2
Costt Effectivee –– 2

Public Feedback:

Transformationall -- 52%
Budgett Supportt -- 43%



Public Projects

Improvee thee Homerr Festivall Groundss 
(533 Southh Mainn Street)) -- Thee projectt willl 
includee aa greeningg off currentt parkingg lotss withh rainn 
gardens,, neww restrooms,, thee repositioningg off 
existingg basketballl courts,, creationn off ann east-westt 
pedestriann spinee thatt willl connectt thosee usingg Mainn 
Streett intoo thee newlyy revampedd park.. Thee projectt 
willl alsoo includee thee removall off asphaltt too reducee 
thee widthh off thee existingg parkingg lott andd providee aa 
pathwayy too alloww forr paddlingg andd fishingg access.
Sponsor – Village of Homer

• Total Project Cost - $2,258,000
• Requested DRI Amount - $2,258,000 (100%)
• Other funding sources – N/A

LPC Feedback:

Transformationall –– 3.2
Readyy forr Implementationn –– 2.9
Alignmentt withh DRII Goalss –– 3.2
Costt Effectivee –– 2.6

Public Feedback:

Transformationall -- 63%
Budgett Supportt -- 63%



Public Projects

Constructt aa Riverr Walkk Overlookk -- AA neww overlookk 
behindd thee Homerr Festivall Groundss willl bee constructed,, givingg 
communityy memberss andd visitorss aa vieww off thee Tioughniogaa Riverr 
andd providingg aa relaxingg spacee tuckedd awayy fromm Homer'ss bustlingg 
Mainn Street.. Thee projectt willl bee thee kickofff andd startingg pointt forr thee 
Homerr Riverr Walkk traill andd willl complementt thee proposedd Festivall 
Groundss improvements.. Thee projectt includess thee clearingg off brushh 
onn thee Tioughniogaa waterfrontt too alloww forr scenicc viewss andd thee 
constructionn off aa paverr plazaa andd cantileveredd overlookk locatedd onn 
thee easternn sidee off thee Communityy Building.
Sponsor – Village of Homer

• Total Project Cost - $652,000
• Requested DRI Amount - $652,000 (100%)
• Other funding sources – N/A

LPC Feedback:

Transformationall –– 3.7
Readyy forr Implementationn –– 3.3
Alignmentt withh DRII Goalss –– 3.5
Costt Effectivee –– 3.6

Public Feedback:

Transformationall -- 64%
Budgett Supportt -- 65%



Public Projects

Createe aa Downtownn Marketingg Plann andd Signagee 
Programm -- Thee projectt wouldd identifyy thee strengthss andd assetss off thee 
Villagee andd DRII Area,, createe aa brandd andd logoo too includee onn digitall 
marketingg materials,, ass welll ass banners,, flags,, andd signage.. Thee 
marketingg projectt willl alsoo assistt thee Villagee withh highlightingg itselff ass aa 
regionall destinationn andd developp aa wayfindingg andd signagee plann forr itss 
majorr transportationn corridorss thatt willl highlightt itss culturall andd publicc 
spaces,, itss culturall assets,, andd history.. Thee Signagee Plann willl includee thee 
designn andd implementationn off signagee locatedd throughoutt thee DRII area.. 
Sponsor – Village of Homer

• Total Project Cost - $300,000
• Added gateway cost into original project 

budget to accommodate gateway directional 
sign 

• Requested DRI Amount - $300,000 (100%)
• Other funding sources – N/A

LPC Feedback:

Transformationall –– 3.4
Readyy forr Implementationn –– 3.3
Alignmentt withh DRII Goalss –– 3.4
Costt Effectivee –– 3.3

Public Feedback:

Transformationall -- 45%
Budgett Supportt -- 45%



Gateways & Wayfinding

Rtee 11/411 NN att I-811 exit

existing

• vehicular Directional sign on 
crash worthy posts

• orient to view from I-81 exit to 
11/41 N

• replace existing Homer 
Downtown sign & relocate 
center turn lane sign



Gateways & Wayfinding

Rtee 2811 andd Cayugaa St.. (lookingg E)

existing

• Gateway Directional sign
• orient to view from Cayuga 

St. heading east and Rte. 281 
heading south

• replaces portion of existing 
guide rail



Gateways & Wayfinding

Rtee 2811 andd Cayugaa St.. (lookingg SE)

existing

• Gateway Directional sign
• orient to view from Cayuga 

St. heading east and Rte. 281 
heading south

• replaces portion of existing 
guide rail



Public Projects

Administerr aa Smalll Projectss Fundd -- Fundingg sourcee forr downtownn buildingg 
improvementss suchh ass neww lighting,, façadee improvements,, publicc artt installations,, windows,, 
additionss ontoo buildingss andd ADAA accessibility.. Duringg thee Openn Calll forr Projectss process,, 
projectss weree eligiblee too optt intoo thee Smalll Projectt Fundd iff totall projectt costss weree underr 
$200,000.. Currently,, thee Villagee off Homerr smalll projectt fundd applicationss totall closee too $500,0000 
andd includee thee followingg projects:: Apartmentt Renovationss && Weatherizationn (311 Clintonn Street),, 
Apartmentt Renovationss andd Weatherizationn (17-199 Cayugaa Street),, Interiorr andd Exteriorr Buildingg 
improvementss (155 Southh Mainn Street),, MoJoe'ss Bookk && Breww (111 Walll Street),, andd HomerWorkss (411 
Jamess Street).. 
Sponsor – Village of Homer

• Total Project Cost - $500,000
• Requested DRI Amount - $500,000 

(100%)
• Other funding sources – N/A

LPC Feedback:

Transformationall –– 3.4
Readyy forr Implementationn – 3.2
Alignmentt withh DRII Goalss –– 3.3
Costt Effectivee –– 3.4

Public Feedback:

Transformationall -- 60%
Budgett Supportt -- 60%



Public Projects

Developp thee Lincoln’ss Menn Monumentt -- Monumentt withh 
twoo life-sizee statuess off Stoddardd andd Carpenterr withh fourr explanatoryy 
plaquess too bee mountedd too showw Homer'ss richh historyy inn associationn withh 
Abrahamm Lincoln.. Thee statuess aree intendedd too aestheticallyy improvee thee 
Villagee off Homer,, enhancee thee historicc communityy andd actt ass aa gatewayy 
too thee historicc Fingerr Lakess Region,, informm futuree generationss off thee rolee 
thatt Centrall Neww Yorkerss playedd inn thee lifee andd iconographyy off Presidentt 
Lincoln,, andd willl alloww studentss withinn thee areaa too visitt thee statuess ass fieldd 
tripss andd learnn fromm sculptorss ass thee projectt unfolds.. Thee projectt willl bee 
locatedd betweenn 99 && 111 Northh Mainn Street.
Sponsor – Village of Homer

• Total Project Cost - $500,000
• Requested DRI Amount -

$500,000 (100%)
• Other funding sources – N/A

LPC Feedback:

Transformationall –– 2.3
Readyy forr Implementationn –– 2.6
Alignmentt withh DRII Goalss –– 2.5
Costt Effectivee –– 1.8

Public Feedback:

Transformationall -- 28%
Budgett Supportt -- 28%



Public Projects

Movee thee Policee too Townn Halll -- Thee Homerr Policee Stationn willl bee movedd too Homerr Townn Halll 
too streamlinee andd makee servicess forr thee Villagee moree efficient.. Currently,, thee Homerr Policee Stationn iss inn 
thee Trainn Depott onn Jamess Streett whilee thee Townn Halll buildingg iss locatedd onn Northh Mainn Street.. Relocatingg 
thee Policee Stationn willl alloww forr thee Policee Departmentt too streamlinee theirr servicess whilee beingg nearr 
complementaryy landd usess andd aa moree presentt figuree withinn thee Villagee off Homer.. Relocatingg thee Policee 
Stationn willl increasee policee presencee andd securityy withinn Townn Halll andd ensuree thee safetyy off employeess 
andd otherr residentss visitingg Townn Hall.. Thee projectt willl openn thee stationn backk upp too whatt itt formerlyy wass 
beforee it'ss relocationn too thee Trainn Depot.. Thee relocationn wouldd alloww forr thee Trainn Depott too bee 
redevelopedd intoo aa moree complementaryy landd usee andd alloww forr thee historyy off thee buildingg too bee tiedd 
intoo heritagee tours.

Sponsor – Village of Homer
• Total Project Cost - $957,000
• Requested DRI Amount - $100,000 (100%)
• Other funding sources – DASNY, ARPA

LPC Feedback:

Transformationall –– 2.5
Readyy forr Implementationn –– 2.8
Alignmentt withh DRII Goalss –– 2.4
Costt Effectivee –– 2.8

Public Feedback:

Transformationall -- 47%
Budgett Supportt -- 58%



Public Projects

Restoree thee Historicc Waterr Streett Bridge-- Thee projectt willl 
includee ann engineeringg report,, installationn thatt iss periodd sensitive,, nightt skyy 
certifiedd lighting,, codee compliantt railingss forr pedestrians,, Statee 
Departmentt off Environmentall Conservationn andd Departmentt off 
Transportationn approvedd restorationn andd paintingg off thee ironn work,, ass welll 
ass landscapingg onn eitherr endd off thee bridge.. Thee Waterr Streett Bridgee iss 
currentlyy nott usablee andd deemedd unsafee too pedestrians.. Safetyy updatess too 
thee bridgee willl alloww forr greaterr accesss too thee Tioughniogaa Riverr andd itss 
easternn shoress ass welll ass bee aa majorr connectorr pointt too thee proposedd 
Homerr Riverr Walk.

Sponsor – Village of Homer
• Total Project Cost - $300,000
• Requested DRI Amount - $300,000 (100%)

LPC Feedback:

Transformationall –– 3.4
Readyy forr Implementationn –– 3.6
Alignmentt withh DRII Goalss –– 3.3
Costt Effectivee –– 3.1

Public Feedback:

Transformationall -- 64%
Budgett Supportt -- 69%



Privatee Projects

Developp aa Wellnesss Spaa (99 Northh Mainn Street)) -- Thee 
projectt willl includee thee redevelopmentt off aa deterioratingg 
structuree intoo aa 3,0000 sqq ft.. Wellnesss Spa.. Thee spaa willl 
providee servicess too hotell guestss andd walk-inn customers.. 
Servicess shalll includee hairr styling,, manicuree // pedicuree 
services,, sauna,, facialss andd bodyy treatments.. Thee structuree 
iss locatedd onn Northh Mainn Streett -- aa highlyy traffickedd 
corridorr byy pedestrianss andd vehicless andd withinn proximityy 
too Townn Hall.. Thee projectt wouldd connectt directlyy too thee 
proposedd boutiquee hotell andd updatee aa highlyy visiblee 
property.. 
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $3,385,000
• Requested DRI Amount - $1,000,000 (30%)
• Other funding sources – Private Equity & Bank 

Financing

LPC Feedback:

Transformationall –– 3.5
Readyy forr Implementationn –– 3.4
Alignmentt withh DRII Goalss –– 3.5
Costt Effectivee –– 3.1

Public Feedback:

Transformationall -- 45%
Budgett Supportt -- 38%



Privatee Projects

Renovatee Waterr Streett Apartmentss (111 Waterr 
Street)) -- Thee projectt willl includee thee developmentt off existingg 
7,0000 sqq ftt buildingg intoo multi-unitt markett ratee apartmentss withh 
creationn off eightt neww residentiall unitss whichh includess Thiss willl 
includee fivee one-bedroomm apartmentss averagingg 6000 sqq ftt eachh 
andd threee two-bedroomm apartmentss att approximatelyy 8600 sqq ftt 
each.. Thee 111 Waterr Streett buildingg hass beenn vacantt andd 
underutilizedd forr manyy years,, sitss directlyy alongg thee Tioughniogaa 
waterfrontt andd withinn walkingg distancee too Homer'ss Mainn Street,, 
Townn Hall,, andd thee downtownn corridor.. 

LPC Feedback:

Transformationall –– 3.0
Readyy forr Implementationn –– 3.1
Alignmentt withh DRII Goalss –– 3.0
Costt Effectivee –– 2.7

Public Feedback:

Transformationall -- 39%
Budgett Supportt -- 36%

Sponsor – DM3 of Cortland LLC
• Total Project Cost - $3,680,000
• Requested DRI Amount - $1,472,000 

(40%)
• Other funding sources – Private Equity 

& Bank Financing



Privatee Projects

Developp aa Boutiquee Hotell (111 Northh Mainn 
Street)) --  Redevelopmentt off existingg sitee intoo aa 
12,0000 sqq ft,, 34-roomm boutiquee hotel.. Plannedd too 
bee attachedd too 3,0000 sqq ftt spaa att 99 Northh Mainn 
Street.. Thee hotell willl includee aa diningg area,, lounge,, 
conferencee room,, fitnesss center,, outdoorr patioo andd 
openn courtyardd withh fountain.. Amplee parkingg willl 
bee providedd andd ADAA accessibilityy includingg ramps,, 
elevators,, andd fourr ADAA compliantt sleepingg roomss 
andd baths.. 
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $11,120,000
• Requested DRI Amount - $4,448,000 (40%)
• Other funding sources – Private Equity & Bank 

Financing

LPC Feedback:

Transformationall –– 3.8
Readyy forr Implementationn –– 3.7
Alignmentt withh DRII Goalss –– 3.6
Costt Effectivee –– 3.1

Public Feedback:

Transformationall -- 52%
Budgett Supportt -- 42%



Privatee Projects

Developp thee Brockwayy Loftss (411 Jamess Street)) --  
Adaptivee Reusee off aa 30,0000 sqq ftt buildingg intoo 
aa three-storyy market-ratee apartmentt complexx 
withh 411 loftt stylee apartments.. Thee Brockwayy 
Squaree Developmentt wouldd alsoo hostt aa 
potentiall co-workingg space,, communityy 
center,, andd year-roundd farmerss markett onn aa 
four-acree property.

LPC Feedback:

Transformationall –– 3.7
Readyy forr Implementationn –– 2.6
Alignmentt withh DRII Goalss –– 3.3
Costt Effectivee –– 2.8

Public Feedback:

Transformationall -- 48%
Budgett Supportt -- 40%

Sponsor – Jamie Yaman, Yaman Development Group
• Total Project Cost - $12,000,000
• Requested DRI Amount - $3,600,000- (30%)
• Other funding sources – Private Equity, Bank 

Financing, National Grid



Privatee Projects

Restoree thee Historicc Circuss Housee (1611 Southh 
Mainn Street)) --  Thee projectt willl renovatee andd restoree 
thee historicc "Circuss House",, aa 4,6000 sqq ftt historicc buildingg 
onn thee bankss off thee Tioughniogaa River.. Thee projectt 
includess aa neww officee spacee onn thee firstt floorr andd twoo 
apartmentss onn thee secondd floor.. Thee apartmentss willl bee 
affordablee too householdss earningg underr 90%% off thee 
Countyy mediann income.. 

LPC Feedback:

Transformationall –– 3.2
Readyy forr Implementationn –– 3.0
Alignmentt withh DRII Goalss –– 3.1
Costt Effectivee –– 2.8

Public Feedback:

Transformationall -- 55%
Budgett Supportt -- 55%

Sponsor – Kimberly Cawley
• Total Project Cost - $1,432,000
• Requested DRI Amount - $560,000 (39%)
• Other funding sources – Historic Tax 

Credits / Private Equity / Bank financing



Privatee Projects

Developp aa Uniquee Retaill Shopp Featuringg Locall Artss andd Artisann Products,, Gifts,, 
andd Herball Remediess (Classyy Cannaa –– 88 Northh Mainn Street)) -- Renovationn 
existingg residentiall structuree too createe ann ADAA accessiblee storefrontt thatt willl 
offerr thee salee off locall artisann wares,, pottery,, specialtyy gifts,, glassware,, andd 
herball remedies.. Renovationss includee ann ADAA entrance,, windoww 
replacements,, neww doorss && securityy system,, ADAA bathroom,, neww parkingg lott 
withh EVV chargingg stations,, andd removall off aa barnn too providee accesss too greenn 
space.

LPC Feedback:

Transformationall –– 2.3
Readyy forr Implementationn –– 2.9
Alignmentt withh DRII Goalss –– 2.6
Costt Effectivee –– 2.9

Sponsors – Hailey Ruoff and Stephanie Koslowski, 
Classy Canna LLC 

• Total Project Cost - $207,143
• Requested DRI Amount - $82,857 (40%)
• Other funding sources – Bank financing
• Itemm off Notee –– Iff cannabiss applicationn iss 

successful,, theyy willl needd aa completelyy 
separatee storee andd storefront

Public Feedback:

Transformationall -- 40%
Budgett Supportt -- 40%



Privatee Projects
Redevelopp thee Trainn Stationn (111 Walll Street)) -- 
Redevelopmentt off aa two-storyy 3,3500 sqq ftt building,, intoo retail,, 
officee space,, andd Cinchh Artt Space.. Thee projectt includess 
installationn off neww windows,, elevator,, deck,, porch,, conductorss 
vieww window,, andd corbels.. Projectt wouldd hostt neww caféé // 
bookstoree (Bookk && Breww -- SPF).. DRII wouldd fundd archh windowss 
andd upperr floorr windows,, aa neww elevator,, wrapp aroundd porch,, 
trainn deckk ,, conductors'' station,, andd neww boardd andd battenn siding.. 
Thee firstt floorr willl includee aa cafe,, salee off wine,, cider,, coffee,, 
regionall giftt items,, locall art,, andd aa smalll stage.. Thee secondd floorr 
willl includee ann office,, quiett meetingg space,, aa kid'ss corner,, andd artt 
space.

LPC Feedback:

Transformationall –– 3.5
Readyy forr Implementationn –– 3.2
Alignmentt withh DRII Goalss –– 3.5
Costt Effectivee –– 3.3

Sponsors – Kevin & Deborah Williams
• Total Project Cost - $990,000
• Requested DRI Amount - $396,000 (40%)
• Other funding sources – Private Equity, Bank 

Financing, potential Historic Tax Credits
• Items of Note – in collaboration with 11 Wall Street 

Book & Brew

Public Feedback:

Transformationall -- 67%
Budgett Supportt -- 68%



Privatee Projects

Restoree thee Villagee Markett Interiorr (77 Southh Mainn 
Street)) -- Thee Villagee Markett Interiorr Restorationn willl includee 
approximatelyy 3,6000 sqq ftt off interiorr renovationn forr retaill spacee includingg 
neww woodenn finishh floors,, adaptedd ceilings,, rewiringg andd plumbing,, 
traditionall lights,, sprinklerr system,, backk off storee façade,, andd brickk repair.. 
Thee Villagee Markett iss thee onlyy grocerr locatedd withinn thee DRII Areaa andd 
Villagee off Homer.. Thee Markett updatedd itss facadee inn 20122 butt itss interiorr 
hass nott beenn renovatedd inn decades.. Interiorr updatess aree necessaryy too 
ensuree thatt thee Markett cann convenientlyy providee goodss too communityy 
memberss andd visitors.. 

LPC Feedback:

Transformationall –– 3.4
Readyy forr Implementationn –– 3.5
Alignmentt withh DRII Goalss –– 3.4
Costt Effectivee –– 3.2

Sponsors – Kevin & Debbie Williams, Village Food 
Market

• Total Project Cost - $347,500
• Requested DRI Amount - $139,000 (40%)
• Other funding sources – Private Equity, Bank 

Financing

Public Feedback:

Transformationall -- 67%
Budgett Supportt -- 69%



Non-Profitt Projects

Americann Legionn ADAA Improvementss // Buildingg 
Enhancements-- 633 Southh Mainn Street.. Thee projectt willl consistt off 
constructingg aa neww handicapp entrancee withh elevatorr ass welll ass thee rehabilitationn off 
twoo toilett facilitiess forr handicapp use.. Itt willl alsoo includee thee installationn off neww 
doorss withh handicapp operators,, split-systemm airr conditioningg and,, repairss too thee 
existingg mainn entrance.. Thee projectt includess aa neww parkingg lott behindd thee 
Legion.Thee updatess willl alloww thee Legionn too servee thee agingg veterann populationn ass 
welll ass otherr agingg memberss off thee Homerr populationn too havee increasedd accesss 
too publicc spaces,, activities,, andd events.

LPC Feedback:

Transformationall –– 2.8
Readyy forr Implementationn –– 3.4
Alignmentt withh DRII Goalss –– 3.1
Costt Effectivee –– 3.3

Public Feedback:

Transformationall -- 54%
Budgett Supportt -- 62%

Sponsors – Francis Ritter, Brenda Macintosh-
Clark, Paul Powers - The American Legion NY 
Burns-McCauliffe Post 465, Inc.

• Total Project Cost - $409,530
• Requested DRI Amount - $409,530 (100%)
• Other funding sources – None identified



Non-Profitt Projects

Developp aa Commerciall Kitchen,, Communityy Center,, andd Year-
Roundd Farmerss Markett -- Renovationn off 4,6000 sqq ftt intoo aa 20-CC 
commerciall kitchenn andd multi-usee spacee forr year-roundd Farmerss Market.. Projectt 
willl includee constructionn off kitchen,, neww bathrooms,, andd neww roll-upp garagee 
doorss forr markett vendorss too loadd andd unload.. Renovationn off existingg spacee willl 
alsoo offerr aa neww communityy centerr andd associatedd programmingg ledd byy Cortlandd 
Collectivee Impactt Initiatives.. DRII fundingg iss requestedd forr constructionn off ann 
outdoorr pavilion,, raisedd bedd gardenn space,, storagee space,, buildingg off twoo 
classrooms,, lightingg // soundd installationss forr performancee space.. Thee historicc 
naturee off thee buildingg willl bee takenn intoo considerationn duringg thee renovationn 
process.

LPC Feedback:

Transformationall –– 3.5
Readyy forr Implementationn –– 2.5
Alignmentt withh DRII Goalss –– 3.3
Costt Effectivee –– 2.7

Sponsors – Jackie Leaf, Kate Downes – Seven Valleys Health Coalition
• Total Project Cost - $952,500
• Requested DRI Amount - $822,500 (86%)
• Other funding sources – Yaman Development, NYS Agriculture & 

Markets, NYS Non-Profit Infrastructure Capital Investment 
Program

• Items of note – will move forward regardless if Brockway Lofts are 
not funded

Public Feedback:

Transformationall -- 65%
Budgett Supportt -- 62%



Non-Profitt Projects

Initiatee thee Redevelopmentt off thee Historicc Littlee Whitee Churchh -- 
Phasee onee off fourr stagess too redevelopp andd restoree thee Littlee 
Whitee Churchh locatedd onn Homer'ss Villagee Green.. Stagee onee 
includes:: excavationn andd replacementss off foundationn walls,, 
demolitionn andd replacementt off linkk structuree andd roof,, 
pouringg off basementt floor,,  replacementt off silll plates,, removall 
andd restorationn off stainedd glasss andd Palladiann windows,, 
asbestoss abatements,, realignmentt off chapell andd communityy 
hall,, installationn off neww steps,, replacementt off sidingg ass 
necessary.

LPC Feedback:

Transformationall –– 3.8
Readyy forr Implementationn –– 3.4
Alignmentt withh DRII Goalss –– 3.8
Costt Effectivee –– 3.2

Sponsors – Joseph Cortese, Ty Marshal, Linda Dickerson 
Hartsock, Center for the Arts 

• Total Project Cost - $2,474,867
• Requested DRI Amount - $1,169,393 (47%)
• Other funding sources – EPF grants, Capital Campaign, 

Senator Webb, NYSCA Grant, Bank Financing

Public Feedback:

Transformationall -- 68%
Budgett Supportt -- 67%



Preliminaryy Projectt Slatee Discussion

Non-Profit Projects Request

American Legion
$    409,530

Farmers Market & 
Community Center

$    822,500 

Little White Church
$ 1,169,393 

Total Non-Profit 2,401,423

Project Request
Water Street Apartments $             1,000,000

Spa $             1,472,000

Boutique Hotel $             4,448,000

Brockway Lofts $             3,600,000

Circus House $                560,000

Classy Canna $                  82,857 

Train Station $                396,000

Village Food Market $                139,000

Total Private 11,697,857

Project Request
Streetscaping $ 3,115,000

Overlook $    652,000

Festival Grounds $ 2,258,000

Wayfinding & Signage Plan $    300,000

Small Project Fund $    500,000

Lincoln's Men Monument $    500,000

Police to Town Hall $    100,000

Water Street Bridge $    300,000 

Total Public 7,725,000



Nextt Stepss andd Discussion

Finall LPCC Meetingg –– Novemberr 2nd 
• 2:30-4:30 PM – Center for the Arts

Finall Publicc Workshopp –– Novemberr 29th 
• Town Hall – 5:30 PM

Finall documentt duee too DOSS –– Decemberr 15thh 
 


