
Village of Homer 
New York State Downtown Revitaliza�on Ini�a�ve 

Local Planning Commitee Mee�ng 8 Agenda – November 2, 2023 
Center for the Arts - 2:30-4:30 PM 

 
• Welcome  
• Preamble 
• Timeline 
• LPC Tasks 

o Fes�val Grounds Discussion 
o Private Projects Discussion 

• Finaliza�on of Project Slate 
o Priority Project Discussion 

• Next Steps 
o Signing Project Ballot 
o Final Public Workshop 11/29 
o Final Strategic Investment Plan due 12/15 


