
Village of Homer Board of Trustees Meeting

February 28, 2023
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe 







Trustee, Patrick Clune







Trustee, Edward Finkbeiner 







Trustee, Kevin Slack








Trustee, Elizabeth McGrath
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Dante Armideo Village Lawyer, Kim Hubbard Homer News, Kevin Smith Cortland Voice, Eddie Velazquez, Phil Stockton DPW Superintendent, Margaret Mellott, Don Ferris.
Minutes: No minutes to approve currently.
On Motion by Trustee Clune, Seconded by Trustee Slack, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 355-368                $5,976.97
· A Fund – Vouchers             # 1003-1053           $59,197.49
· TA -Vouchers                      # 109-111                $14,823.99
Privilege of the floor:  nothing from the floor
Old Business: Fire Department by-laws next meeting. 
New Business: 

On Motion to approve transfer of excess Fire Department Reserves-PP&E $5,000.00, Truck Replacement 70%, Truck Repairs 20%, PP&E 10%, that is listed in handout, by Trustee Clune, Seconded by Trustee McGrath - all ayes.
On Motion to approve budget adjustments, by Trustee Slack, Seconded by Trustee Finkbeiner - all ayes.
On Motion to approve transfer of excess water fund reserves ($40,000) to machinery reserves by Trustee Clune, Seconded by Trustee McGrath - all ayes.
On Motion to approve transfer of excess Recreation reserves as approved by the Rec Committee, by Trustee Finkbeiner, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to approve salary amounts for all personnel per the approved budget, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner to approve event duty description and eligibility ($85.00 per day), Second by Trustee McGrath– All ayes.
On Motion by Trustee Finkbeiner to approve pump duty description and eligibility ($100.00 per day), Second by Trustee McGrath– All ayes.
On Motion by Trustee Clune to approve LED duty and description ($6,000 stipend), Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to approve loader purchase, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Finkbeiner to approve contract with Little League for use of Griggs Field, Second by Trustee McGrath– All ayes.
On Motion by Trustee Finkbeiner to approve Fire Fighter application membership for Thomas Terry, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner to approve meter replacement fee increase to $160.00, Second by Trustee McGrath– All ayes.
On Motion by Trustee Finkbeiner to approve the appointment of Karl Cole as seasonal MEO laborer, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner to approve the appointment of Mike Ellis as seasonal laborer, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to approve the Agriculture report Municipal inspection of Country Acres Pet Services-no issues noted, Second by Trustee Finkbeiner – All ayes.

On Motion by Trustee Clune to approve the Agriculture report Municipal inspection of Country Acres Pet Services-Dog Control Officer-no issues noted, Second by Trustee Finkbeiner – All ayes.

On Motion by Trustee Finkbeiner to approve items recommended via the Recreation Committee, Approve scheduling concerts in Recreation minutes. Approve contracting with Chris Merkley to schedule the remaining concerts. Approve appointing Olivia Congdon to the Recreation Committee as the Youth representative, Second by Trustee Slack– All ayes.
The confidential Income Survey to be completed by G&G municipal Consulting & Grant Writing.

Resolution authorizing Memorandum of Agreement with Cortland County Health Department for Operations of Closed Points Distribution:
Whereas, the Village of Homer, works to enhance its preparedness for emergency events and engages 

                         in discussions, planning, and response efforts with partners including the County of Cortland, AND

                          Whereas, the Cortland County Health Department operates Open Points of Distribution (PODS) to

                         provide Medical Counter Measurers (MCMs) to the general public during certain public health 

                         emergencies, AND

Whereas, MCMs prevent, protect against, treat, or diagnose diseases or health effects caused by chemical, biological, radiological, or nuclear (CBRN) agents, and emerging infectious diseases, AND

 

Whereas, because Open POD sites can easily become overwhelmed, public health departments work to

                   
 establish partnerships to develop alternate MCM dispensing options, or Closed PODS, which serve a

                    
preidentified segment of the population, AND

Whereas, the Village of Homer has collaborated with the County Health Department to develop a

Memorandum of Agreement enabling the Village of Homer to operate closed PODS to administer emergency medications, treatments and protections to Village employees and their families, AND

Whereas, Village administered Closed PODS will relieve the County’s efforts in distributing MCMs to 
               

 
       
the general public and supports the Village continuity of operations efforts and helps the Village maintain

                    
essential functions during an emergency event; NOW; Therefore, BE IT 

RESOLVED, that the Village Board of Trustees does hereby authorize Mayor McCabe to enter into a 

Memorandum of Agreement on behalf of the Village of Homer with the Cortland County Health Department for the purpose of the Village to conduct planning and training for and operating of Closed Points of Distribution (PODS) to administer Medical Counter Measures (MCMs) to Village employees and their Families during public health emergencies.

On Motion by Trustee Clune to authorize Mayor to enter and sign off on the memorandum agreement with the Cortland County Health Department, Second by Trustee Finkbeiner – All ayes.

Attorney: No comments
Comments by Board Members:
Trustee Finkbeiner is looking forward to the work session after the meeting.
Trustee Clune nothing currently.

Trustee McGrath nothing currently.

Trustee Slack, the sign master, has been in conversation with the Center for the Arts and The Legion to get a presentation for the Village Board on the LED signs they are looking at. 
Mayor McCabe nothing currently.
Questions from the Media: 
Kevin Smith would like to know when the surveys will be going out. There is no date yet. There is a end date on the letter and all the surveys go back to G&G Survey services. This will help the Village in acquiring grants with a median income threshold. 

On Motion by Trustee Finkbeiner, Seconded by Trustee McGrath, the Board entered Executive in accordance with NYS Public Officers Law, Article 7 §105 session at 6:31 P.M. All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, the Board exited Executive session at 6:53 P.M. All ayes.
On Motion by Trustee Clune to authorize a $100.00 bonus to Maureen Hoy for the additional work while Donna Kotas recovers, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune allow the Village Offices to close, to the public, the first four Fridays of March at 1:00 to allow staff to conduct Village business uninterrupted due to reduction of staff. Friday, March 31, the Offices will remain open till 4:30 for the public. This policy will be reviewed on March 28th, Second by Trustee Finkbeiner– 3 ayes 1 opposed. 
On Motion to adjourn by Trustee Finkbeiner, Seconded by Trustee Clune at 7:10 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

