
TThank you for joining us for the 
HHomer Downtown Revitalization 

IInitiative Public Workshop 2!

We will begin the presentation at 5:30 PM.



DDowntownn Revitalizationn Initiativee (DRI)
PPublicc Workshopp #22 –– Octoberr 5,, 2023,, 5:300 PM



AAgenda
WWelcome!
DDRII Programm Overview
HHomer’ss DRII 
RRoless && Responsibilities
PProjectt Schedule
PPublicc Engagementt Review
OOpenn Calll forr Projectss andd Submittedd 
PProjects
WWorkshopp Activities
QQuestions



DDowntownn Revitalizationn Initiativee Overview
EEconomicc developmentt programm withh thee intentt too 
ttransformm downtownn neighborhoodss thatt aree magnetss 
fforr redevelopment,, jobb creation,, andd housingg diversity
LLedd byy Neww Yorkk Statee Departmentt off Statee withh 
EEmpiree Statee Developmentt andd NYSS Homess andd 
CCommunityy Renewall partners
HHomerr iss partt off thee 6tth roundd off fundingg -- $100 millionn 
aaward
Endd productt iss aa Strategicc Investmentt Plann detailingg aa 
sslatee off proposedd projects.. Thee statee willl choosee thee 
finall awardeess fromm thee slate



HHomer’ss DRII 
HHomerr appliedd inn 20222 (andd 
variouss yearss prior)
Applicationn includedd potentiall 
publicc andd privatee projects thatt 
weree catalyticc forr Homer’ss 
downtownn 

• Drew upon previous outreach and planning
• Application showcased potential projects. 

These potential projects are not guaranteed 
inclusion in the Strategic Investment Plan. 

Communityy outreachh shapess 
whichh projectss aree includedd inn thee 
Finall Strategicc Investmentt Plan



Communityy 
Members

Statee 
Partners

Consultantt 
Team

Locall 
Planningg 

Committee

Villagee off 
Homer

Whoo helpss makee thiss possible?



IIntroductionn -- LLPC
Name Affiliation

Hal McCabe (Co-Chair) Mayor, Village of Homer

Garry VanGorder (Co-Chair) Central New York REDC, ED/ECO CCBDC

Liz Arnold Deputy Director of Professional Dev&Impact, Truman National Security Project

Russell Darr President, Landmark Society

Paula Harrington First Religious Society

Charles Jermy Jr. Previous Dean, Cornell University School of Continuing Ed.

Mike Kilmer Executive Director, Elizabeth Brewster House

Stephanie Koslowski Owner, Main Street Acupuncture

Ty Marshal Executive Director, Center for the Arts

Renee Neiderman President, Bev & Co.

Lonni Rawson Senior LA, PM, ADA Tech Specialist, NYSDOT

Sue Sandy Branch Manager, KeyBank

Thomas Turck Homer Central School, Superintendent

Kevin Williams Village Food Mart, Owner ; Town of Homer, Board Member

Jamie Yaman Principal Broker, Yaman Real Estate



RRolee off thee LPC
PProvidee directionn too consultantt team
RRevieww documents

• Downtown Profile and Assessment
• Community Participation Plan and Materials
• Project Profiles / Sheets

RRevieww andd approvee slatee off projects
DDeliverr ann on--timee Strategicc Investmentt 
Plann too NYSS DOS
66 LPCC Meetingss thuss far



VVillagee andd Statee Partners
Villagee off Homer

Patrickk Clune
Tanyaa Digennaro
Dann Egnor

Statee Team
NYSS Departmentt off State

 Lissa D’Aquanni
Holly Granat 

Empiree Statee Development
 Daniel Kolinski

NYSS Homess andd Communityy Renewal
 Patricia O’Reilly

NYSS Energyy Researchh andd Developmentt Authority
Neww Yorkk Statee Governor’ss Rep

 Tracy DiGenova

State Partners Role:
• Manage Consultant Team
• Support the LPC and 

Consultant Team
• Manage LPC Process
• Liaison with Other State 

Agencies
• Ensure DRI Program 

Compliance
• Maintain Schedule



CConsultantt Team
Coordinatee andd leadd LPCC Meetings
Coordinatee andd leadd Communityy Engagement
Preparee Documentss andd Information
Developp Consensuss withinn LPC
Developp andd Analyzee Projectss through:

• Planning lens
• Architectural lens
• Engineering lens
• Economic Development lens 
• Cost estimating and budgeting

Preparee DRII Strategicc Investmentt Plann withh finall slatee off 
potentiall projectss too bee consideredd forr funding



PProjectt Schedule
MMay

• Kick-off Meeting with Village
Junee -- LPCC Meetingg #1

Intro to DRI Program and Roles
Public Engagement Plan
Open Call for Projects
Confirm DRI Boundary

Julyy -- LPCC Meetingg #2
Visioning Activities
Public Workshop #1
Office Hours
Review Submitted Project List
Data Collection and Analysis / Draft DTP&A
Working groups (if necessary)

Augustt -- LPCC Meetingg #3
Finalize Vision, Goals & Strategies
Review Public Event #1
Plan Public Event #2
Focus Project List

September-- LPCC Meetingg #44 && #5
Review/focus Project List
Pop Up 2
Refine Revitalization Strategies (if needed)
Additional Downtown Analyses (if needed)

Octoberr -- LPCC Meetingg #6
Review/focuss projectt list
Publicc Workshopp 2

Novemberr -- LPCC Meetingg #7
Review/focus Project List
Finalize slate of projects
Update Opportunities and Challenges based on 
Proposed Projects
Draft Strategic Investment Plan

Decemberr –
Public Workshop #3
Finalize Strategic Investment Plan



PUBLIC 
ENGAGEMENT 

PLAN AND 
SUMMARY

PUBLIC 
POP+UP 
EVENTS

3 PUBLIC 
WORKSHOPTS

WEBSITE6 LPC 
MEETINGS

PRE-
ENGAGEMENT 
INTERVIEWS

20-minute 
phone 
conversati
on to help 
with public 
engageme
nt plan

Over 6 LPC 
Meetings to 
share 
project 
updates, 
review 
designs and 
gather 
feedback 
through out 
the process.  

homerny.org

Project 
materials, 
surveys, 
designs and 
feedback 
summaries.

Gather  
feedback for 
those who 
cannot attend 
public 
workshops

1: Vision and 
Goals 

2: Present 
project 
proposals 

3: 
Recommen
dations /
decision

2 Informal 
Fun Pop-Up 
Events at 
Key 
Festivals 
and Events 
to inform and 
engage the 
public

Summarized 
document of 
all events, 
outcomes 
and key 
themes

Publicc Engagementt Areas



VVisionn forr Downtown
“Downtownn Homerr iss aa placee off connections.. Itss charming,, walkablee 

downtownn iss easyy too findd andd hardd too miss.. Visitorss andd touristss alikee willl 
fforgee lastingg connectionss withh downtownn Homerr andd itss uniquee mixx off 

shoppingg andd diningg destinations,, openn spaces,, andd historicc andd culturall 
resources.. 

Homerr invitess peoplee fromm alll walkss off lifee too connectt withh aa widee diversityy off 
ccreativee expressionn inn thee visual,, performing,, andd literaryy arts.. Throughh itss 

Downtownn Revitalizationn Initiative,, downtownn Homerr hass realizedd aa thriving,, 
ssafee andd sustainablee futuree withh economicc andd sociall benefitss forr everyone.”



Homerr DRII Goals
Ourr goalss aree too createe aa downtownn that:
1) Iss ann incubatorr forr thee artss andd artists
2) Attractss culturee andd heritagee tourists,, historians,, andd scholars
3) Connectss too ourr waterwayy forr recreation,, relaxationn andd enjoyment
4) Iss unitedd byy ourr sensee off commonn purposee inn preservingg ann inclusivee smalltownn 

character
5) Hass aa wealthh off sociall andd financiall capital,, nurturingg ourr neighborss andd supportingg 

ourr smalll businessess andd sociall enterprises
6) Iss easyy too movee aroundd in,, iss safee andd appealingg forr alll modess off transportation
7) Providess diversee andd amplee housingg forr alll needss andd ages



CCalll forr Projects

CCalll forr projectss wass releasedd onn Junee 16th

Calll forr Projectss Infoo Sessionn wass heldd onn 
Junee 22nd fromm 3-44 PM
Officee Hourss weree heldd virtuallyy everyy 
otherr weekk fromm 10:300 AMM –– 12:300 PMM (Julyy 
133 andd 27th)
Inn personn officee hourss weree heldd inn personn 
onn Julyy 6th andd Julyy 15th att Holidayy inn 
Homer



Projectt Eligibilityy Requirements
Eligiblee types:

• New Development and/or Rehabilitation of Existing 
Downtown Buildings

• Public Improvement Projects
• Trails, wayfinding signage, improved park space

• Small Project Fund
• Must have identified projects
• Can include acquisition of consultant to lead 

management of fund
• Branding and Marketing

• Operational costs are not permitted

Ineligiblee types:
• Standalone Planning
• Operations and Maintenance
• Pre-Award Costs
• Property Acquisition
• Training and Program Expenses

Catalyticc 
• Attracts other investment and 

positively impacts 
surroundings

Transformative
Alignn withh Statee andd Locall Goals

• Community Support
Projectt Readiness

• Can be implemented in the 
near term

Costt Effective



Projectt Eligibilityy Requirementss Cont.
Timing

• When will the project happen

Projectt Sizee andd Scale
• What does the project include and where is it?

Projectt Sponsors
• Who is leading the project efforts?

Financing
• Are there other funding sources (other grants, private funding, loans)

Matchingg andd Leverage
• Upp too 40%% matchh (Publicc andd Non-Profitss cann receivee upp too 100%% reimbursement)
• Projectss classifiedd ass “Large”” withh aa minimumm totall costt off $200,000
• Projectss falll intoo thee Smalll Projectt Fundd iff thee totall projectt costt iss underr $200,000

Sitee Control
• Does the sponsor own the property or are agreements in place?

Buildingg Decarbonization



Publicc Projects
Streetscapee Improvementss andd Pedestriann Enhancementss –– ~.55 miless off 
roadwayy whichh consistss off Mainn Street,, Pine,, andd Walll Street.. Thee projectt wouldd 
includee publicc improvementss too thee Village'ss existingg streetscapingg includingg 
additionall bumpp outs,, mid-blockk crosswalkss improvedd lighting,, potentiall bikee 
lanee markings,, neww sidewalkss onn Pinee && wall,, andd otherr trafficc calmingg measures.. 
Sponsor – Village of Homer

• Total Project Cost - $~3,800,000
• Requested DRI Amount - $3,800,000 (100%)
• Other funding sources – N/A



Publicc Projects
Festivall Groundss Improvementss (rearr off 533 SS Mainn Street) -- Thee projectt 
willl updatee thee existingg Festivall Groundss andd providee aa moree welcomingg 
recreationall spacee forr communityy memberss andd visitors.. Thee projectt willl includee 
aa greeningg off currentt parkingg lots,, upgradess thee thee communityy building,, thee 
additionn off WiFi,, neww restrooms,, andd aa pathh downn too thee Tioughniogaa waterss 
edge.. 
Sponsor – Village of Homer

• Total Project Cost - $~1,250,000
• Requested DRI Amount -

$1,250,000 (100%)
• Other funding sources – N/A



Publicc Projects
Riverr Walkk Overlookk -- AA neww overlookk behindd thee Homerr Festivall Groundss 
willl bee constructed,, givingg communityy memberss andd visitorss aa vieww off thee 
Tioughniogaa Riverr andd providingg aa relaxingg spacee tuckedd awayy fromm Homer'ss 
bustlingg Mainn Street.. Thee projectt willl bee thee kickofff andd startingg pointt forr thee 
Homerr Riverr Walkk trail.. Thee projectt willl bee complementaryy too thee proposedd 
Festivall Groundss improvements.
Sponsor – Village of Homer

• Total Project Cost - $~500,000
• Requested DRI Amount -

$500,000 (100%)
• Other funding sources – N/A



Public Projects

IImplementationn off Gatewayss -- Gatewayss willl bee 
implementedd att thee Cayugaa Streett andd 2811 intersection,, 
1-811 Exitt onn Southh Mainn Streett andd nearr Townn Halll onn 
Northh Mainn Street.. Thee neww gatewayss willl providee aa 
welcomee too residentss andd visitorss enteringg Homerr andd 
willl servee ass ann attractivee placemakingg itemm whichh willl 
increasee thee Village'ss walkability.
Sponsor – Village of Homer

• Total Project Cost - $~950,000
• Requested DRI Amount -

$950,000 (100%)
• Other funding sources – N/A



Publicc Projects
Creationn off aa Downtownn Marketingg Plann andd Signagee 
Programm -- Thee projectt wouldd identifyy thee strengthss andd assetss off thee 
Villagee andd DRII Area,, createe aa brandd andd logoo too includee onn digitall 
marketingg materialss ass welll ass banners,, flags,, andd signage.. Thee marketingg 
projectt willl alsoo assistt thee Villagee withh highlightingg itselff ass aa regionall 
destinationn andd developp aa wayfindingg andd signagee plann forr itss majorr 
transportationn corridorss thatt willl highlightt itss culturall andd publicc spaces,, itss 
culturall assets,, andd history.. Thee Signagee Plann willl includee thee designn andd 
implementationn off signagee locatedd throughoutt thee DRII area.. Itt iss anticipatedd 
thatt bothh thee marketingg andd signagee effortss willl assistt withh drawingg moree 
visitorss intoo Homerr ass welll ass createe ann enhancedd pedestriann experience.
Sponsor – Village of Homer

• Total Project Cost - $250,000
• Requested DRI Amount -

$250,000 (100%)
• Other funding sources – N/A



Publicc Projects
Smalll Projectss Fundd -- Fundingg sourcee forr downtownn buildingg improvementss suchh 
ass neww lighting,, façadee improvements,, publicc artt installations,, windows,, additionss 
ontoo buildingss andd ADAA accessibility.. Duringg thee Openn Calll forr Projectss process,, 
projectss weree eligiblee too optt intoo thee Smalll Projectt Fundd iff totall projectt costss weree 
underr $200,000.. Currently,, thee Villagee off Homerr smalll projectt fundd applicationss totall 
closee too $500,0000 andd includee thee followingg projects:: Apartmentt Renovationss && 
Weatherizationn (311 Clintonn Street),, Apartmentt Renovationss andd Weatherizationn (17-199 
Cayugaa Street),, Interiorr andd Exteriorr Buildingg improvementss (155 Southh Mainn Street),, 
MoJoe'ss Bookk && Breww (111 Walll Street),, Americann Legionn Parkingg Lott Rehabilitationn (633 
Southh Mainn Street),, andd HomerWorkss (411 Jamess Street).. 
Sponsor – Village of Homer

• Total Project Cost - $500,000
• Requested DRI Amount -

$500,000 (100%)
• Other funding sources – N/A



Publicc Projects
Lincolnn Men’ss Monumentt -- Monumentt withh twoo life-sizee statuess off Stoddardd andd Carpenterr 
withh fourr explanatoryy plaquess too bee mountedd too showw Homer'ss richh historyy inn associationn withh 
Abrahamm Lincoln.. Thee tributee willl bee aa gatheringg placee forr discussionn withh hopess too bee nearr thee 
Tioughniogaa River.. Thee statuess aree intendedd too aestheticallyy improvee thee Villagee off Homer,, enhancee 
thee historicc communityy andd actt ass aa gatewayy too thee historicc Fingerr Lakess Region,, informm futuree 
generationss off thee rolee thatt Centrall Neww Yorkerss playedd inn thee lifee andd iconographyy off Presidentt 
Lincoln,, andd willl alloww studentss withinn thee areaa too visitt thee statuess ass fieldd tripss andd learnn fromm sculptorss 
ass thee projectt unfolds.. Thee projectt willl alsoo alloww thee Homerr communityy too tapp intoo andd embracee thee 
heritagee tourismm economyy makingg themm ann evenn moree integrall parkk off thee Fingerr Lakess Nationall 
Heritagee area..  Thee projectt willl bee locatedd betweenn 99 && 111 Northh Mainn Street.
Sponsor – Village of Homer

• Total Project Cost - $500,000
• Requested DRI Amount -

$500,000 (100%)
• Other funding sources – N/A



Publicc Projects
Neww Policee Stationn inn Townn Halll -- Thee Homerr Policee Stationn willl bee movedd too Homerr Townn 
Halll too streamlinee andd makee servicess forr thee Villagee moree efficient.. Currently,, thee Homerr Policee Stationn 
iss inn thee Trainn Depott onn Jamess Streett whilee thee Townn Halll buildingg iss locatedd onn Northh Mainn Street.. 
Relocatingg thee Policee Stationn willl alloww forr thee Policee Departmentt too streamlinee theirr servicess whilee 
beingg nearr complementaryy landd usess andd aa moree presentt figuree withinn thee Villagee off Homer.. 
Relocatingg thee Policee Stationn willl increasee policee presencee andd securityy withinn Townn Halll andd ensuree thee 
safetyy off employeess andd otherr residentss visitingg Townn Hall.. Thee projectt willl openn thee stationn backk upp too 
whatt itt formerlyy wass beforee it'ss relocationn too thee Trainn Depot.. Thee relocationn wouldd alloww forr thee Trainn 
Depott too bee redevelopedd intoo aa moree complementaryy landd usee andd alloww forr thee historyy off thee 
buildingg too bee tiedd intoo heritagee tours.
Sponsor – Village of Homer

• Total Project Cost - $957,000
• Requested DRI Amount - $100,000 (100%)
• Other funding sources – DASNY, ARPA



Publicc Projects

Restoree thee Historicc Waterr Streett Bridge-- Thee projectt willl includee ann engineeringg 
report,, installationn thatt iss periodd sensitive,, nightt skyy certifiedd lighting,, codee compliantt railingss forr 
pedestrians,, Statee Departmentt off Environmentall Conservationn andd Departmentt off Transportationn 
approvedd restorationn andd paintingg off thee ironn work,, ass welll ass landscapingg onn eitherr endd off thee bridge.. 
Thee Waterr Streett Bridgee iss currentlyy nott usablee andd deemedd unsafee too pedestrians.. Safetyy updatess too 
thee bridgee willl alloww forr greaterr accesss too thee Tioughniogaa Riverr andd itss easternn shoress ass welll ass bee aa 
majorr connectorr pointt too thee proposedd Homerr Riverr Walk.

Sponsor – Village of Homer
• Total Project Cost - $300,000
• Requested DRI Amount -

$300,000 (100%)



Privatee Projects
Pinee Streett Completee Renovationn andd Sitee 
RRehabb -- 8-122 Pinee Street.. Thee projectt willl 
includee renovationn off 4,5000 squaree feett (33 
existingg units)) withh planss off ann additionn totalingg 
4,5000 sq.. feett whichh willl housee 44 neww unitss (77 
unitss total).

Sponsor – Paul Armideo, Armideo Property Management 
LLC

• Total Project Cost - $1,189,263
• Requested DRI Amount - $475,705 (40%)
• Other funding sources – Private Equity



Privatee Projects
Wellnesss Spaa –– 99 Northh Mainn Street.. Thee projectt willl includee 
thee redevelopmentt off aa deterioratingg structuree intoo aa 3,0000 
sqq ft.. Wellnesss Spa.. Thee spaa willl providee servicess too hotell 
guestss andd walk-inn customers.. Servicess shalll includee hairr 
styling,, manicuree // pedicuree services,, sauna,, facialss andd bodyy 
treatments.. Thee structuree iss locatedd onn Northh Mainn Streett -- aa 
highlyy traffickedd corridorr byy pedestrianss andd vehicless andd 
withinn proximityy too Townn Hall.. Thee projectt wouldd connectt 
directlyy too thee proposedd boutiquee hotell andd updatee aa highlyy 
visiblee property.. 
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $3,385,000
• Requested DRI Amount - $1,000,000 (30%)
• Other funding sources – Private Equity & Bank 

Financing



Privatee Projects
Waterr Streett Apartmentss –– 111 Waterr Street.. Thee 
projectt willl includee thee developmentt off existingg 7,0000 sqq ftt 
buildingg intoo multi-unitt markett ratee apartmentss withh 
creationn off eightt neww residentiall unitss whichh includess Thiss 
willl includee fivee one-bedroomm apartmentss averagingg 6000 
sqq ftt eachh andd threee two-bedroomm apartmentss att 
approximatelyy 8600 sqq ftt each.. Thee 111 Waterr Streett buildingg 
hass beenn vacantt andd underutilizedd forr manyy years,, sitss 
directlyy alongg thee Tioughniogaa waterfrontt andd withinn 
walkingg distancee too Homer'ss Mainn Street,, Townn Hall,, andd 
thee downtownn corridor.. 

Sponsor – DM3 of Cortland LLC
• Total Project Cost - $3,680,000
• Requested DRI Amount - $1,472,000 (40%)
• Other funding sources – Private Equity & Bank 

Financing



Privatee Projects
Boutiquee Hotell –– 111 Northh Mainn Street.. 
Redevelopmentt off existingg sitee intoo aa 12,0000 sqq ft,, 34-
roomm boutiquee hotel.. Plannedd too bee attachedd too 3,0000 
sqq ftt spaa att 99 Northh Mainn Street.. Thee hotell willl includee 
aa diningg area,, lounge,, conferencee room,, fitnesss center,, 
outdoorr patioo andd openn courtyardd withh fountain.. 
Amplee parkingg willl bee providedd andd ADAA accessibilityy 
includingg ramps,, elevators,, andd fourr ADAA compliantt 
sleepingg roomss andd baths.
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $11,120,000
• Requested DRI Amount - $4,488,000 (40%)
• Other funding sources – Private Equity & Bank 

Financing



Privatee Projects
Brockwayy Loftss –– 411 Jamess Street.. Adaptivee 
Reusee off aa 30,0000 sqq ftt buildingg intoo aa three-
storyy market-ratee apartmentt complexx withh 411 
loftt stylee apartments.. Thee Brockwayy Squaree 
Developmentt wouldd alsoo hostt aa potentiall co-
workingg space,, communityy center,, andd year-
roundd farmerss markett onn aa four-acree 
property.
Sponsor – Jamie Yaman, Yaman Development Group

• Total Project Cost - $12,000,000
• Requested DRI Amount - $3,600,000- (30%)
• Other funding sources – Private Equity, Bank 

Financing, National Grid



Privatee Projects
Routee 900 Renovationn –– 522 Cayugaa Street.. 
Renovationn off 2-storyy homee andd additionall 
2-storyy buildingg totalingg 6,0000 sqq ft.. Thee 
projectt willl includee interiorr updatess ass welll ass 
exteriorr updatingg (neww siding,, paving,, 
lighting,, landscaping).. Thee projectt planss too 
convertt threee off thee unitss too ADAA compliantt 
apartments.
Sponsor – Paul Armideo, Armideo Property 
Management LLC

• Total Project Cost - $771,248
• Requested DRI Amount - $308,499 (40%)
• Other funding sources – Private Equity



Privatee Projects
A-Framee Renovationn –– 933 Clintonn Street. 
Updatess thatt willl providee 77 newlyy renovatedd 
apartments.. Exteriorr renovationss includee rampp 
construction,, windoww andd doorr enhancements,, 
landscaping,, lighting,, andd paving.. Thee existingg 
A-framee (7,2000 squaree feet)) willl convertt 66 neww 
apartments.. AA neww additionn (3,0000 squaree ft.)) 
wouldd extendd thee rearr off thee propertyy too 
accommodatee threee additionall units.
Sponsor – Paul Armideo, Armideo Property Management 
LLC

• Total Project Cost - $1,441,683
• Requested DRI Amount - $576,673 (40%)
• Other funding sources – Private Equity



Privatee Projects
Circuss Housee Restorationn –– 1611 Southh Mainn Street.. 
Thee projectt willl renovatee andd restoree thee historicc 
"Circuss House",, aa 4,6000 sqq ftt historicc buildingg onn 
thee bankss off thee Tioughniogaa River.. Thee projectt 
includess aa neww officee spacee onn thee firstt floorr andd 
twoo apartmentss onn thee secondd floor.. Thee 
apartmentss willl bee affordablee too householdss 
earningg underr 90%% off thee Countyy mediann 
income.. 
Sponsor – Kimberly Cawley

• Total Project Cost - $1,432,000
• Requested DRI Amount - $560,000 (39%)
• Other funding sources – Historic Tax Credits / Private 

Equity / Bank financing



Privatee Projects
Classyy Cannaa –– 88 Northh Mainn Street.. 
Renovationn existingg residentiall structuree too createe ann ADAA 
accessiblee storefrontt thatt willl offerr thee salee off locall artisann 
wares,, pottery,, specialtyy gifts,, glassware,, andd herball 
remedies.. Renovationss includee ann ADAA entrance,, windoww 
replacements,, neww doorss && securityy system,, ADAA 
bathroom,, neww parkingg lott withh EVV chargingg stations,, andd 
removall off aa barnn too providee accesss too greenn space.
Sponsors – Kailey Ruoff and Stephanie Koslowski, Classy Canna LLC 

• Total Project Cost - $207,143
• Requested DRI Amount - $82,857
• Other funding sources – Bank financing



Privatee Projects
Thee Trainn Station–– 111 Walll Street.. Redevelopmentt off aa two-
storyy 3,3500 sqq ftt building,, intoo retail,, officee space,, andd Cinchh Artt 
Space.. Thee projectt includess installationn off neww windows,, elevator,, 
deck,, porch,, conductorss vieww window,, andd corbels.. Projectt wouldd 
hostt neww caféé // bookstoree (Bookk && Breww -- SPF).. DRII wouldd fundd 
archh windowss andd upperr floorr windows,, aa neww elevator,, wrapp 
aroundd porch,, trainn deckk ,, conductors'' station,, andd neww boardd andd 
battenn siding.. Thee firstt floorr willl includee aa cafe,, salee off wine,, cider,, 
coffee,, regionall giftt items,, locall art,, andd aa smalll stage.. Thee secondd 
floorr willl includee ann office,, quiett meetingg space,, aa kid'ss corner,, andd 
artt space.
Sponsors – Kevin & Deborah Williams

• Total Project Cost - $990,000
• Requested DRI Amount - $396,000 (40%)
• Other funding sources – Bank Financing, Private Equity, 

Historic Tax Credits 
• Items of Note – in collaboration with 11 Wall Street Book & 

Brew



Privatee Projects
Villagee Markett Interiorr Restorationn -- 77 Southh Mainn 
Street.. Thee Villagee Markett Interiorr Restorationn willl includee 
approximatelyy 3,6000 sqq ftt off interiorr renovationn forr retaill spacee 
includingg neww woodenn finishh floors,, adaptedd ceilings,, rewiringg 
andd plumbing,, traditionall lights,, sprinklerr system,, backk off storee 
façade,, andd brickk repair.. Thee Villagee Markett iss thee onlyy grocerr 
locatedd withinn thee DRII Areaa andd Villagee off Homer.. Thee Markett 
updatedd itss facadee inn 20122 butt itss interiorr hass nott beenn 
renovatedd inn decades.. Interiorr updatess aree necessaryy too 
ensuree thatt thee Markett cann convenientlyy providee goodss too 
communityy memberss andd visitors.. 
Sponsors – Kevin & Debbie Williams, Village Food 
Market

• Total Project Cost - $347,500
• Requested DRI Amount - $139,000 (40%)
• Other funding sources – Private Equity, Bank Financing



PPrivatee Projects
SSeniorr Housingg –– 77 Pinee Street.. Phasee 11 Renovationn off thee Jalinee Togss 
Factory,, aa formerr industriall buildingg inn closee proximityy too thee 
Tioughniogaa River,, intoo sixx seniorr housingg unitss total.. DRII fundingg 
requestt includess upgradess too buildingg sprinklerr systemm andd updatess too 
thee buildingg façade.. Thee projectt willl alsoo includee aa neww parkingg lott forr 
residents,, sitee work,, andd apartmentt construction.. Thee renovationn willl 
includee neww egresss windowss andd updatess too existingg windows,, 
selectivee demolitionn andd masonryy treatmentt too thee exteriorr off thee 
building.
Sponsors – Bruce, Tyler, and Samantha Crandall

• Total Project Cost - $450,000
• Requested DRI Amount - $180,000
• Other funding sources – N/A
• Items of Note – project scope not finalized



NNon--PProfitt Projects
AAmericann Legionn ADAA Improvementss // Buildingg 
Enhancements-- 633 Southh Mainn Street.. Thee projectt willl 
consistt off constructingg aa neww handicapp entrancee withh 
elevatorr ass welll ass thee rehabilitationn off twoo toilett facilitiess forr 
handicapp use.. Itt willl alsoo includee thee installationn off neww doorss 
withh handicapp operators,, split-systemm airr conditioningg and,, 
repairss too thee existingg mainn entrance.. Thee updatess willl alloww 
thee Legionn too servee thee agingg veterann populationn ass welll ass 
otherr agingg memberss off thee Homerr populationn too havee 
increasedd accesss too publicc spaces,, activities,, andd events.
Sponsors – Francis Ritter, Brenda Macintosh-Clark, Paul Powers -
The American Legion NY Burns-McCauliffe Post 465, Inc.

• Total Project Cost - $220,000
• Requested DRI Amount - $220,000 (100%)
• Other funding sources – N/A



Non--Profitt Projects
Year-Roundd Farmerss Markett andd Commerciall Kitchenn -- 411 Jamess 
Street.. Renovationn off 4,6000 sqq ftt intoo aa 20-CC commerciall kitchenn 
andd multi-usee spacee forr year-roundd Farmerss Market.. Projectt willl 
includee constructionn off kitchen,, neww bathrooms,, andd neww roll-upp 
garagee doorss forr markett vendorss too loadd andd unload.. 
Renovationn off existingg spacee willl alsoo offerr aa neww communityy 
centerr andd associatedd programmingg ledd byy Cortlandd Collectivee 
Impactt Initiatives.. DRII fundingg iss requestedd forr constructionn off ann 
outdoorr pavilion,, raisedd bedd gardenn space,, storagee space,, 
buildingg off twoo classrooms,, lightingg // soundd installationss forr 
performancee space.. Thee historicc naturee off thee buildingg willl bee 
takenn intoo considerationn duringg thee renovationn process.
Sponsors – Jackie Leaf, Kate Downes – Seven Valleys Health Coalition

• Total Project Cost - $952,500
• Requested DRI Amount - $822,500 (86%)
• Other funding sources – Yaman Development, NYS Ag & Markets Grant, 

NYS Non-Profit Infrastructure Capital Investment Program



Non--Profitt Projects
Renovationn && Repurposingg off thee Littlee Whitee Churchh -- 99 Centrall 
Parkk Place.. Phasee onee off fourr stagess too redevelopp andd restoree thee 
Littlee Whitee Churchh locatedd onn Homer'ss Villagee Green.. Stagee onee 
includes:: excavationn andd replacementss off foundationn walls,, 
demolitionn andd replacementt off linkk structuree andd roof,, pouringg off 
basementt floor,,  replacementt off silll plates,, removall andd 
restorationn off stainedd glasss andd Palladiann windows,, asbestoss 
abatements,, realignmentt off chapell andd communityy hall,, 
installationn off neww steps,, replacementt off sidingg ass necessary.
Sponsors – Joseph Cortese, Ty Marshal, Linda Dickerson Hartsock, 
Center for the Arts 

• Total Project Cost - $2,474,867
• Requested DRI Amount - $1,169,393 (47%)
• Other funding sources – EPF grants, Capital Campaign, 

Senator Webb, NYSCA Grant, Bank Financing



PPresentationn Wrapp Up
FFinall Questionss 

Contactt Information:
• Emma Phillips (C&S) – ephillips@cscos.com
• Daniel Riker (C&S) – driker@cscos.com
• Lissa D’Aquanni - Alissandra.DAquanni@dos.ny.gov

Forr moree informationn onn thee Homerr DRI:: www.homerny.org/dri/

Forr moree informationn aboutt thee NYSS DRII Program:: 
https://www.ny.gov/programs/downtown-revitalization-initiative



NNextt Steps

Moree outreach!! 
• Take the survey to provide your opinion and thoughts on the submitted projects by 

October 27th

• Public Workshop 3 with final project slate following Thanksgiving

LPCC Meetings
• Next meeting – November 2nd, 2:30-4:30 PM

Submittall off Projectt Slatee && Strategicc Investmentt 
Plann –– Decemberr 



IIndividuall Exercises

1. Visitt alll 122 posterss (244 projects)) aroundd thee room
2. Filll outt thee Projectt Feedbackk Worksheet
3. Providee anyy additionall informationn youu wantt uss too know
4. Takee thee surveyy heree onn yourr phonee orr att home!



PPleasee Takee thee Survey!

WWee wantt too hearr fromm you!
Takee thee surveyy here:: 

https://www.homerny.org/online-survey/

              Orr usee thee QRR Code:


