
Village of Homer Board of Trustees Meeting

September 12, 2023
6:00 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe 







Trustee, Patrick Clune







Trustee, Edward Finkbeiner 







Trustee, Kevin Slack 







Trustee, Elizabeth McGrath
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Phil Stockton DPW Superintendent, Bob Pitman Chief of Police, Chief Jay Riley Fire Department, Keith White Water/Sewer Superintendent, Fred Forbes Town of Homer Superintendent, Andrew Pierce Recreation Director, Tim Maxson, Margaret Mellott Cortland Standard, Kevin Smith, Eddie Velazquez Cortland Voice, X101 news Jack Eves, Richard Tucker HCSD Lawyer, Josh Bezio architect and Jeff Everst HCSD administrator. 
Minutes: Trustee Clune made a Motion to approve minutes of August 22, 2023, as written, Seconded by Trustee Slack- all ayes. 
On Motion by Trustee Finkbeiner, Seconded by Trustee Clune, to pay the following bills 2023-2024 – all ayes.
· F & G Funds – Vouchers    # 200-211         $18,684.89
· A Fund – Vouchers             # 603-620         $11,896.23
· T&A -Vouchers                              #28            $86.68
Treasurer’s report:  Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes. 
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY: Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes. 
CODES REPORT – Report was received as submitted. Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Finkbeiner Seconded by Trustee Clune- all ayes. 
ANIMAL CONTROL—No Report at this time.
DPW/PARKS – Report was received as submitted. Mayor McCabe read the report.  The sidewalk work is done for this year. Trustee Finkbeiner and Phil will be looking at salt sheds around the area for ideas for the Village’s shed.  On Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.
FIRE DEPARTMENT – (July & August) Trustee Clune wanted to thank both the Police and Fire Department for the 911 ceremony. Trustee Clune also pointed out that the Fire Department response times exceed the standard set by NFPA.  Report was received as submitted. Mayor McCabe read the report.  On Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.
FIRE INSPECTOR REPORT- No Report at this time. 
POLICE –Report was received as submitted. Mayor McCabe read the report. On Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes. Chief Pitman wanted to remind residents about the Child Advocacy race this weekend and the take back is scheduled for the end of September. The roof on the shed at the range needed some repairs after the August storm. Chief explained how the central arraignment works and what the Officers will have to do if an arrest is made at odd times. 
RECREATION – Trustee Clune would like to thank the Fire Department for the EMT bag for the Rec Department. On Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes. Andrew Pierce, the new director for Rec, was introduced. Trustee McGrath is happy that he has taken on all the challenges he walked into at the Rec Department. 
WATER/SEWER –The North Main St. project is just about wrapped up and are moving down to the South Main project. The Village sign at South Main will need to be replaced or fixed. Tanya asked for the accident report so it can be turned into the insurance company. The D Street project will need to be looked at again.  On Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes. 
Privilege of the floor:
Fred Forbes the Town Superintendent there is a billboard meeting scheduled for September 19th.  On October 5th and 6th the NYSLRS is going to present training for 40-50 people at the Town Hall. The Rec contract has been approved. A new loader was purchased and the old one is going to auction. The exit sign for Preble off Rt. 81 should include Homer to get traffic down Rt 281, just waiting to hear from DOT.  The Court audit went well and just a few changes need to be made. Cleaning services are being put out for quotes. A new server has been put in the offices and September 20th the Town will be moving to Quick Books.  
Old Business: 
There are 32 DRI projects costing $28 million in requested funding down $7 million from July. This will be cut to $14 million. On September 27th   there will be an in-person presentation with the non-profits and the private non-profits projects. At the Fall Festival, September 27 from 5-7 there will be a consultant who will be looking for feedback from residents. On October 5th from 5:30-7 at the Town Hall there will be a public session.  Looking to have a strategic improvement plan completed by December 15th.
New Business: 
On Motion by Trustee Finkbeiner to approve interim contract between Homer Central SD and the Village of Homer per the LED signs and the brightness that the signs are set at, Second by Trustee McGrath– All ayes.
On Motion by Trustee Clune to approve 2023 Recreation contract with the Town of Homer, Second by Trustee McGrath– All ayes. 
On Motion by Trustee Clune to approve 2024 Recreation contract with the Town of Homer, Second by Trustee McGrath– All ayes. 

On Motion by Trustee McGrath to approve 2024 Recreation contract with the Town of Cortlandville, Second by Trustee Slack– All ayes. 

On Motion by Trustee Clune to approve 2023-2024 SRO salary schedule, Seconded by Trustee Slack - all ayes.
On Motion by Trustee McGrath to approve Water & Sewer credit requests, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to accept Cemetery donation to be deposited in the Cemetery Reserve, Seconded by Trustee Clune - all ayes.
On Motion by Trustee Finkbeiner to approve surplus policy, Seconded by Trustee Clune- all ayes.
On Motion by Trustee Clune to approve donating AED to the Homer Elks, Seconded by Trustee Finkbeiner- all ayes.

On Motion by Trustee Clune to approve Amnesty Day October 14, 2023, Seconded by Trustee McGrath- all ayes.

On Motion by Trustee Finkbeiner to approve Recreation refunds requests, Seconded by Trustee McGrath - all ayes.
On Motion by Trustee Finkbeiner to approve Lacrosse contract for use of Calale field, Seconded by Trustee Clune - all ayes.
Fall fun night September 27, 2023 5-8PM with plenty of food, fun and games.
On Motion by Trustee Clune to approve extending Karl Cole appointment to October 31, 2023, Seconded by Trustee Slack- all ayes.

Chief Pitman thought this would be a great idea for any of the events held in the Village.  On Motion by Trustee Finkbeiner to approve purchase of 2 golf carts, 2023 for $6,000.00, Seconded by Trustee Clune- all ayes.
On Motion by Trustee Clune to approve Town of Scott Fire Contract for 2024-2026, Seconded by Trustee Slack- all ayes.

Attorney: No comments
Comments by Board Members:
Mayor McCabe nothing currently.
Trustee Clune would like to get the Hooker stop sign discussion finalized. 
Trustee McGrath no comment at this time.
Trustee Slack asked for a moment of silence for the passing of Mike McDermott a former Mayor, Trustee and NYS American Legion Commander.  He found that he can’t do solar on 281 and will see if National Grid can help. There are alternatives if not.
Trustee Finkbeiner the DRI people are assisting the Village getting points to help in winning $80,000.00 grant money for the river trail.
Tanya wants to THANK all that kept the Rec program running including Jake.

Questions from the Media: 

Kevin wanted to know what the policy for Amnesty Day was. Trustee Clune stated the day is for Village residents only and they need proof. A flier will be put out stating the time and items that can be disposed of.  Also, the new entry is at the DPW entry and then exit through the compost gate has improved the operations. Kevin asked about the golf carts. The Mayor said the 2 golf carts will be $6,000.00 and will be used by the Village in the different departments including the Fire. 
Margaret wanted to make sure the interim LED light contract with HCSD is for one year and more on the 30-day termination. Mayor McCabe response was that the contract was for one year and either party can give 30-days’ notice to cancel the contract. 
On Motion by Trustee Finkbeiner, Seconded by Trustee Clune, the Board entered Executive session, in accordance with NYS Public Officers Law, Article 7 §105, section D discussions regarding proposed, pending or current litigation;  and section F the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation at 7:17 P.M. All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, the Board exited Executive session at 7:31 P.M. All ayes.
On Motion by Trustee Clune to approve Aidan Small, Ian Small John Barber, Anthony Cecioni and Justin Horner for Rec Assistants, Seconded by Trustee McGrath- all ayes.

On Motion by Trustee Clune to approve the Cemetery reorganization plan, Seconded by Trustee Finkbeiner- all ayes.

On Motion to adjourn by Trustee Finkbeiner Seconded by Trustee Clune at 7:45 PM-All ayes.







Respectfully Submitted,







Maureen Hoy, Account Clerk

