
DDowntownn Revitalizationn Initiative
LLocall Planningg Committeee Meetingg 4
TThursday,, Septemberr 7th,, 2023



Introductionn andd Agenda

Welcomee 
Revieww off Roless 
Revisitt Projectt Schedule
Communityy Engagementt Update
Updatedd Goalss && Draftt Strategies
Private,, Nonn Profit,, andd Smalll Projectt Fundd Projects
Publicc Projectt Discussion
Questionss 
Publicc Comment
Publicc Projectss Sitee Tour!



Codee off Conductt Preamblee 
Eachh Locall Planningg Committeee Memberr iss remindedd off theirr obligationn too disclosee 
potentiall conflictss off interestt withh respectt too projectss thatt mayy bee discussedd att today’ss 
meeting.. Iff youu havee aa potentiall conflictt off interestt regardingg aa projectt youu believee willl bee 
discussedd duringg thee meeting,, pleasee disclosee itt noww andd recusee yourselff fromm anyy 
discussionn orr votee onn thatt project.. Forr example,, youu mayy statee thatt you,, orr aa familyy 
member,, havee aa financiall interestt inn thee project,, orr youu aree onn thee boardd off thee 
organizationn proposingg thee project.. 
Pleasee informm thee LPCC co-chairss duringg thee meetingg iff thee needd too disclosee aa conflictt arisess 
unexpectedly,, andd thenn recusee yourselff fromm discussionn orr votingg onn thee project.



Rolee off thee LPC

Meett att leastt monthly
Confirmm DRII Vision
Brainstormm ideas
Participatee inn outreach
Revieww documents

• Downtown Profile and Assessment
• Community Participation Plan and materials
• Project Profiles / Sheets

Submitt slatee off projects
Deliverr ann on-timee Strategicc 
Investmentt Plann too NYSS DOS



Rolee off thee Consultantt Team
Coordinatee LPCC Meetings
Leadd Communityy Engagement
Preparee Documentss andd Information
Developp Consensuss withh LPC
Developp andd Analyzee Projectss through:

• Planning lens
• Architectural lens
• Engineering lens
• Economic Development lens 
• Cost estimating and budgeting

Preparee DRII Strategicc Investmentt Plann andd 
putt forwardd projectss thatt willl receivee funding



Projectt Timeline
May

Kick-off Meeting with Village
Junee -- LPCC Meetingg #1

Intro to DRI Program and Roles
Public Engagement Plan
Open Call for Projects
Confirm DRI Boundary

Julyy -- LPCC Meetingg #2
Visioning Activities
Public Workshop #1
Office Hours
Data Collection and Analysis / Draft DTP&A
Working groups (if necessary)

Augustt -- LPCC Meetingg #3
Finalize Vision, Goals & Strategies
Review Submitted Project List
Review Public Event #1
Plan Public Event #2

Focus Project List
September-- LPCC Meetingg #4

Review/focus Project List
Refine Revitalization Strategies (if needed)
Additional Downtown Analyses (if needed)
Public Projects Site Tour
Private Projects Site Tour

Octoberr -- LPCC Meetingg #5
Public Workshop #2
Review/focus project list

Novemberr -- LPCC Meetingg #6
Review/focus Project List
Finalize slate of projects
Update Opportunities and Challenges based on 
Proposed Projects

Decemberr –
Public Workshop #3
Submit Strategic Investment Plan



LPC Tasks for Today

Discussionn off Popp Upp 22 andd Publicc Workshopp 2
Revieww updatedd Goalss && neww draftt Strategies
Revieww privatee projects
Discusss privatee projectss sitee tour
Revieww off publicc projects
Publicc projectss sitee tour
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Pop Up 2

 Falll Funn Night
 Septemberr 27th –– 5:000 –– 8:000 PM

Popp Upp forr DRII willl bee 5:30-7:000 PM
 Festivall Groundss // Communityy Building
 Drillingg downn onn recreationn andd 
preferencess forr Riverr Walkk overlook
 Askingg aboutt amenitiess onn potentiall Riverr 
Walk
Promotingg Publicc Workshopp 2



Public Workshop 2

Octoberr 5th –– 5:000 –– 7:000 PM
 Basementt off Townn Hall
 Presentingg alll projectss –– Public,, 
Private,, Non-Profit,, andd Smalll 
Projectt Fund
 Gettingg feedbackk fromm communityy 
memberss onn favoredd projects
 Sponsorss aree moree thann welcomee 
too attend



Vision for Downtown
“Downtown Homer is a place of connections. Its charming, walkable downtown 

is easy to find and hard to miss. Visitors and tourists alike will forge lasting 
connections with downtown Homer and its unique mix of shopping and dining 

destinations, open spaces, and historic and cultural resources. 

Homer invites people from all walks of life to connect with a wide diversity of 
creative expression in the visual, performing, and literary arts. Through its 

Downtown Revitalization Initiative, downtown Homer has realized a thriving, 
safe and sustainable future with economic and social benefits for everyone.”



Updated Draft Goals
Ourr goalss aree too createe aa downtownn that:
1) Iss ann incubatorr forr thee artss andd artists
2) Attractss culturee andd heritagee tourists,, historians,, andd scholars
3) Connectss too ourr waterwayy forr recreation,, relaxationn andd enjoyment
4) Iss unitedd byy ourr sensee off commonn purposee inn preservingg ann inclusivee smalltownn 

character
5) Hass aa wealthh off sociall andd financiall capital,, nurturingg ourr neighborss andd supportingg 

ourr smalll businessess andd sociall enterprises
6) Iss easyy too movee aroundd in,, iss safee andd appealingg forr alll modess off transportation
7) Providee diversee andd amplee housingg forr alll needss andd ages



Draft Strategies

1)) Createe ann incubatorr forr thee artss andd artists
Strategyy 1: Createe neww spacess forr artistss too workk andd exhibitt theirr work,, suchh 
ass aa neww artt gallery,, co-workingg space,, communityy center,, orr live/workk lofts.
Strategyy 2::  Workk withh thee Centerr forr thee Artss too developp ann artss 
entrepreneurshipp programm too helpp artistss foundd theirr ownn businesses.
Strategyy 3::  Brandd andd promotee Homerr ass aa communityy thatt supportss artss 
andd artists.



Draft Strategies

2)) Attractt culturee andd heritagee tourists,, historians,, 
andd scholars

Strategyy 1:: Encouragee neww tourismm andd encouragee existingg touristss too extendd theirr visitss too 
Homerr byy offeringg educationall andd informationall programs,, guidedd andd self-guidedd tourss 
highlightingg Homer'ss richh historyy andd culture.
Strategyy 2: Makee Homerr moree accessiblee too touristss byy improvingg signagee andd highlyy 
traffickedd gateways,, providingg moree transportationn options,, publicc amenities,, andd 
lodging.
Strategyy 3:: Developp nichee marketingg strategiess forr Homer’ss uniquee attractionss includingg 
thosee aimedd att Lincolnn scholarss andd enthusiasts,, architecturall buffs,, andd thosee interestedd 
inn specificc heritagee sectorss suchh ass Brockwayy manufacturing.



Draft Strategies

3)) Connectt too ourr waterwayy forr recreation,, 
relaxation,, andd enjoyment

Strategyy 1: Developp aa waterfrontt gatheringg spacee alongg thee Tioughniogaa River,, providingg 
safee andd accessiblee placee forr peoplee too enjoyy scenicc views,, walk,, bike,, andd fish.
Strategyy 2: Exploree wayss too betterr connectt thee Tioughniogaa Riverr too downtownn forr leisuree 
activitiess suchh ass picnicking,, quiett enjoyment,, andd naturee appreciationn andd arts.
Strategyy 3: Connectt existingg andd proposedd infrastructuree too thee largerr Centrall Neww Yorkk 
region.
Strategyy 4: Promotee thee Tioughniogaa Riverr ass aa destinationn withh family-orientedd events,, 
concerts,, andd festivals.



Draft Strategies

4)) Bee unitedd byy ourr sensee off commonn purposee inn 
preservingg ann inclusivee smalltownn character

Strategyy 1: Developp aa sharedd communityy brandd promise/tagg linee basedd uponn thee visionn 
forr thee futuree off Homer.. 
Strategyy 2: Takee stepss too preservee Homer'ss historicc characterr andd smalltownn charmm suchh 
ass updatess too thee zoningg codee andd adoptionn off designn standards,, providingg financiall 
incentivess forr historicc preservation,, restoringg facadess andd buildingss withinn Homer’ss 
Historicc District.
Strategyy 3::  Developp andd markett Homer’ss reputationn ass aa communityy thatt iss interestedd inn 
aa widee diversityy off programmingg highlightingg thee community’ss uniquee heritagee andd 
culturee ass welll ass itss appetitee forr adventurouss artisticc expression.



Draft Strategies

5)) Havee aa wealthh off sociall andd financiall capital,, 
nurturingg andd supportingg ourr smalll businessess 
andd sociall enterprises

Strategyy 1: Continuee too supportt locall businessess andd sociall enterprisess throughh grants,, loans,, orr otherr 
formss off financiall assistance.

Strategyy 2: Promotee locall businessess andd sociall enterprisess throughh marketingg andd advertisingg campaigns.. 

Strategyy 3: Providee classes,, training,, officee space,, andd mentoringg programss forr entrepreneurss andd smalll 
businesss owners.

Strategyy 4: Createe aa communityy volunteerr clearinghousee too matchh volunteerss withh projectss andd programss 
theyy willl findd rewarding,, thatt willl improvee andd enhancee downtownn Homerr andd thatt willl helpp increasee 
communityy spiritt andd sensee off belonging.



Draft Strategies

6)) Bee easyy too movee aroundd in,, iss safee andd 
appealingg forr alll modess off transportation

Strategyy 1: Improvee pedestriann andd bicyclee infrastructuree includingg itemss 
suchh ass bikee lanes,, neww sidewalks,, andd mid-blockk crossings.. 
Strategyy 2: Makee itt easierr forr peoplee too parkk downtownn withh additionall 
parkingg spaces,, freee parkingg lots,, orr shuttlee services.. 
Strategyy 3: Makee downtownn moree walkablee andd bikeablee withh improvedd 
lighting,, shadee structures,, andd greenn spaces.



Draft Strategies

7)) Providee diversee andd amplee housingg forr alll 
needss andd ages

Strategyy 1::  Updatee Homer’ss zoningg too ensuree itt encouragess developmentt off aa diversityy off 
housingg forr rentt andd forr sale,, includingg loftss andd live/workk spaces,, meetingg thee needss off 
households,, familiess andd individuals.
Strategyy 2: Promotee Homerr ass aa placee too live,, work,, andd raisee aa family.. 
Strategyy 3: Promotee densityy inn neww downtownn residentiall constructionn too enhancee 
affordabilityy andd too animatee downtownn withh moree activityy andd residents.



NYS DRI Goals
Createe ann activee downtownn withh aa strongg sensee off place.
Attractt neww businessess thatt createe aa robustt mixx off shopping,, entertainmentt andd 
servicee optionss forr residentss andd visitors,, andd thatt providee jobb opportunitiess forr 
aa varietyy off skillss andd salaries.
Enhancee publicc spacess forr artss andd culturall eventss thatt servee thee existingg 
memberss off thee communityy butt alsoo draww inn visitorss fromm aroundd thee region.
Buildd aa diversee population,, withh residentss andd workerss supportedd byy 
complementaryy diversee housingg andd employmentt opportunities.
Groww thee locall propertyy taxx base.
Providee amenitiess thatt supportt andd enhancee downtownn livingg andd qualityy off life.
Reducee greenhousee gass emissionss andd supportt investmentss thatt aree moree 
resilientt too futuree climatee changee impacts.



Regional Economic Development Council Goals
Strategyy 3:: Cultivatee ann Inclusivee Regionall Economyy 

• Tactics: 
3. Revitalize strategic urban spaces to remove neighborhood blight and promote homeownership.
4. Invest in the human capital pipeline through educational advancement opportunities.
5. Target geographic location of future industrial investments in communities of distress.

Strategyy 5:: Continuee too Groww andd Investt inn aa Globallyy Competitivee Ecosystemm forr Innovationn andd Entrepreneurshipp 
• Tactics: 
1. Grow neighborhoods of entrepreneurship by investing in broadband, entrepreneurship programming, and multi-use building renovations.
2. Enhance the availability of seed capital to regional entrepreneurs.
3. Target entrepreneurship assistance, capital and programming at minority-, women- and veteran-owned startups.

Strategyy 7:: Buildd Welcomingg andd Connectedd World-Classs Communitiess 
• Tactics: 
1. Develop environments to make arts and cultural institutions more competitive and sustainable.
3. Catalyze adaptive reuse of historic, vacant, and underutilized properties.
4. Support anchor institution investment in urban communities.
5. Grow and support destination tourism assets.



Submittedd Projectss –– July

322 totall projects
 ~355 millionn inn requested 
funding
 ~~ 699 millionn inn totall 
projectt costs

d
7,150,000

26,537,197

1,989,105 251,250
Project Requests Distribution

Public Projects Private Projects Non Profit Projects SPF



Submittedd Projectss –– August

322 totall projects
 ~288 millionn inn requestedd funding

Downn almostt 77 millionn fromm July

 ~~ 599 millionn inn totall projectt costs
 Goall iss too bee nearr ~144 million
 Totall projectt costss andd requestedd 
fundingg willl continuee too changee ass 
consultantt teamm workss with projectt 
sponsorss andd estimators

f

c

q
h
h

$8,557,000

$13,177,197

$6,611,468

$420,505

Project Requests Distribution

Public Projects Private Projects Non Profit Projects SPF



PPrivatee Projects

PPinee Streett Completee Renovationn andd Sitee 
RRehabb -- 8-122 Pinee Street.. Thee projectt willl 
includee renovationn off 4,5000 squaree feett (33 
existingg units)) withh planss off ann additionn totalingg 
4,5000 sq.. feett whichh willl housee 44 neww unitss (77 
unitss total).

Sponsor – Paul Armiedo, Armiedo Property Management 
LLC

• Total Project Cost - $1,189,263
• Requested DRI Amount - $475,705 (40%)
• Other funding sources – Private Equity



PPrivatee Projects

WWellnesss Spaa –– 99 Northh Mainn Street.. Thee projectt willl includee 
thee redevelopmentt off aa deterioratingg structuree intoo aa 3,0000 
sqq ft.. Wellnesss Spa.. Thee structuree iss locatedd onn Northh Mainn 
Streett -- aa  highlyy traffickedd corrdiorr byy pedestrianss andd 
vehicless andd withinn closee proximityy too Townn Hall.. Thee 
projectt wouldd connectt directlyy too thee proposedd boutiquee 
hotell andd updatee aa highlyy visiblee property.. 
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $3,385,000
• Requested DRI Amount - $1,000,000 (30%)
• Other funding sources – Private Equity & Bank Financing



Privatee Projects

Waterr Streett Apartmentss –– 111 Waterr Street.. 
Redevelopmentt off existingg 7,0000 sqq ftt 
buildingg intoo multi-unitt markett ratee 
apartmentss (7-88 neww units).
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $3,680,000
• Requested DRI Amount - $1,472,000 (40%)
• Other funding sources – Private Equity & Bank 

Financing



PPrivatee Projects

BBoutiquee Hotell –– 111 Northh Mainn Street.. 
Redevelopmentt off existingg propertyy intoo aa 
12,0000 sqq ft,, 34-roomm boutiquee hotel.. Plannedd 
too bee attachedd too 3,0000 sqq ftt spaa att 99 Northh 
Mainn Street.
Sponsor – DM3 of Cortland LLC

• Total Project Cost - $11,120,000
• Requested DRI Amount - $4,488,000 (40%)
• Other funding sources – Private Equity & Bank 

Financing



Privatee Projects

Brockwayy Loftss –– 411 Jamess Street.. Adaptivee 
Reusee off aa 30,0000 sqq ftt buildingg intoo aa three-
storyy market-ratee apartmentt complexx withh 411 
loftt stylee apartments.. Thee Brockwayy Squaree 
Developmentt wouldd alsoo hostt aa potentiall co-
workingg space,, communityy center,, andd year-
roundd farmerss markett onn aa four-acree 
property.
Sponsor – Jamie Yaman, Yaman Development Group

• Total Project Cost - $12,000,000
• Requested DRI Amount - $3,600,000- (30%)
• Other funding sources – Private Equity, Bank 

Financing, National Grid



Privatee Projects

Routee 900 Renovationn –– 522 Cayugaa Street.. 
Renovationn off 2-storyy homee andd additionall 
2-storyy buildingg totalingg 6,0000 sqq ft.. Thee 
projectt willl includee interiorr updatess ass welll ass 
exteriorr updatingg (neww siding,, paving,, 
lighting,, landscaping).. Thee projectt planss too 
convertt threee off thee unitss too ADAA compliantt 
apartments.
Sponsor – Paul Armiedo, Armiedo Property 
Management LLC

• Total Project Cost - $771,248
• Requested DRI Amount - $308,499 (40%)
• Other funding sources – Private Equity



PPrivatee Projects

AA--Framee Renovationn –– 933 Clintonn Street. Updatess thatt willl providee 
77 newlyy renovatedd apartments.. Exteriorr renovationss includee rampp 
construction,, windoww andd doorr enhancements,, landscaping,, 
lighting,, andd paving.. Thee existingg A-framee (7,2000 squaree feet)) willl 
convertt too twoo groundd floorr apartments,, andd twoo firstt floorr 
apartmentss (ADAA compliant).. Twoo additionall secondd floorr 
apartmentss willl bee constructedd ass well.. AA neww additionn (3,0000 
squaree ft.)) wouldd extendd thee rearr off thee propertyy too 
accommodatee threee additionall units.
Sponsor – Paul Armiedo, Armiedo Property Management LLC

• Total Project Cost - $1,441,683
• Requested DRI Amount - $576,673 (40%)
• Other funding sources – Private Equity



Privatee Projects

Circuss Housee Restorationn –– 1611 Southh Mainn Street.. 
Thee projectt willl renovatee andd restoree thee historicc 
"Circuss House",, aa 4,6000 sqq ftt historicc buildingg onn 
thee bankss off thee Tioughniogaa River.. Thee projectt 
includess aa neww officee spacee onn thee firstt floorr andd 
twoo apartmentss onn thee secondd floor.. Thee 
apartmentss willl bee affordablee too householdss 
earningg underr 90%% off thee Countyy mediann income.. 
Sponsor – Kimberly Cawley

• Total Project Cost - $1,432,000
• Requested DRI Amount - $560,000 (39%)
• Other funding sources – Historic Tax Credits / Private Equity 

/ Bank financing



Privatee Projects

Classyy Cannaa –– 88 Northh Mainn Street.. 
Renovationn existingg residentiall structuree too createe ann 
ADAA accessiblee storefrontt thatt willl offerr thee salee off 
locall artisann wares,, pottery,, specialtyy gifts,, glassware,, 
andd herball remedies.. Renovationss includee ann ADAA 
entrance,, windoww replacements,, neww doorss && securityy 
system,, ADAA bathroom,, neww parkingg lott withh EVV 
chargingg stations,, andd removall off aa barnn too providee 
accesss too greenn space.
Sponsors – Kailey Ruoff and Stephanie Koslowski, Classy Canna LLC 

• Total Project Cost - $275,800
• Requested DRI Amount - $110,320 (40%)
• Other funding sources – Bank financing



PPrivatee Projects

TThee Trainn Station–– 111 Walll Street.. 
Redevelopmentt off thee firstt everr trainn stationn inn 
homer,, aa two-storyy 3,3500 sqq ftt building,, intoo 
retail,, officee space,, andd apartments.. Thee 
projectt includess installationn off neww windows,, 
elevator,, deck,, porch,, conductorss vieww 
window,, andd corbels.. Projectt wouldd hostt neww 
caféé // bookstoree (Bookk && Breww –– SPF)
Sponsors – Kevin & Deborah Williams

• Total Project Cost - $725,000
• Requested DRI Amount - $290,000 (40%)
• Other funding sources – Unknown
• Items of Note – in collaboration with 11 Wall Street 

Book & Brew



Privatee Projects

Villagee Markett Interiorr Restorationn -- 77 Southh 
Mainn Street.. Projectt willl includee 
approximatelyy 3,6000 sqq ftt off interiorr 
renovationn forr retaill spacee includingg neww 
woodenn finishh floors,, adaptedd ceilings,, 
rewiringg andd plumbing,, traditionall lights,, 
sprinklerr system,, backk off storee façade,, andd 
brickk repair.. 
Sponsors – Kevin & Debbie Williams, Village Food 
Market

• Total Project Cost - $290,000
• Requested DRI Amount - $116,000 (40%)
• Other funding sources – Unknown



Privatee Projects

Seniorr Housingg –– 77 Pinee Street.. 
Renovationn off formerr industriall spacee 
intoo sixx seniorr housingg units.. Upgradess 
too buildingg sprinklerr systemm andd façade.

• Sponsors – Bruce, Tyler, and Samantha 
Crandall

• Total Project Cost - $450,000
• Requested DRI Amount - $180,000
• Other funding sources – Unknown
• Items of Note – project total / request may 

increase 



NNonn Profitt Projects

EElizabethh Brewsterr Housee –– 411 Northh Mainn Street.
Neww three-storyy additionn too thee Elizabethh Brewsterr Housee withh 166 
privatee livingg quarterss andd aa neww commonn spacee too providee housingg too 
Villagee off Homerr seniorr residentss andd theirr families.. Renovationss onn 
existingg buildingg forr elevatorr andd connectingg alll buildingss willl bee 
included.. 
Sponsors – Michael Kilmer and Richard OShea, Elizabeth Brewster House

• Total Project Cost - $9,187,000
• Requested DRI Amount - $3,200,000 (34%)
• Other funding sources – Future residents & Bank Financing 



NNonn Profitt Projects

AAmericann Legionn ADAA Improvementss // Buildingg 
EEnhancements-- 633 Southh Mainn Street.. Thee projectt willl 
consistt off constructingg aa neww handicapp entrancee withh 
elevatorr ass welll ass thee rehabilitationn off twoo toilett 
facilitiess forr handicapp use.. Itt willl alsoo includee thee 
installationn off neww doorss withh handicapp operators,, 
split-systemm airr conditioningg and,, repairss too thee 
existingg mainn entrance
Sponsors – Francis Ritter, Brenda Macintosh-Clark, Paul Powers - The 
American Legion NY Burns-McCauliffe Post 465, Inc.

• Total Project Cost - $220,000
• Requested DRI Amount - $220,000 (100%)
• Other funding sources – Unknown
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Nonn Profitt // Smalll Projectt Fundd Projects

Americann Legionn Parkingg Lott Rehabilitationn -- 633 
Southh Mainn Street.. Thee projectt willl consistt off aa 
parkingg lott rehabilitationn andd upgradess includingg 
drainage,, paving,, andd landscapingg providingg 
additionall 1000 +/-- parkingg placess thatt willl connectt 
thee municipall parkingg lott directlyy nextt too thee Homerr 
Festivall Groundss andd communityy building.
Sponsors – Francis Ritter, Brenda Macintosh-Clark, Paul Powers -
The American Legion NY Burns-McCauliffe Post 465, Inc.

• Total Project Cost - $189,530
• Requested DRI Amount - $189,530 (100%)
• Other funding sources – Unknown
• Items of Note – Small Project Fund*



NNonn Profitt Projects

HHomerWorks-- 411 Jamess Street.. Renovationn off 2,5000 sqq 
ftt spacee onn thee firstt floorr off Brockwayy Squaree 
development,, buildingg outt aa customizedd coworkingg 
spacee ass ann entrepreneuriall andd learningg hubb forr alll off 
Cortlandd County.. DRII fundss willl bee usedd forr interiorr 
officee buildoutt andd technologyy updatess (WiFII // 
keycardd access).
Sponsor – Liz Arnold, HomerWorks

• Total Project Cost - $439,575
• Requested DRI Amount - $404,575 (92%)
• Other funding sources – Grants, Yaman Real Estate, Bridge 

Loan
• Items of Note – dependent on and in collaboration with 

Brockway Lofts at 41 James Street



NNonn Profitt Projects

YYear--Roundd Farmerss Markett andd Commerciall Kitchenn -- 
411 Jamess Street.. Renovationn off 4,6000 sqq ftt intoo aa 20-CC 
commerciall kitchenn andd multi-usee spacee forr year-
roundd Farmerss Market.. Projectt willl includee 
constructionn off kitchen,, neww bathrooms,, andd neww roll-
upp garagee doorss forr markett vendorss too loadd andd 
unload.. Willl includee Communityy Centerr thatt iss 
operatedd byy Cortlandd Collectivee Impactt Initiativess 
Sponsors – Jackie Leaf, Kate Downes – Seven Valleys Health Coalition

• Total Project Cost - $952,500
• Requested DRI Amount - $822,500 (86%)
• Other funding sources – Grants, Yaman Real Estate,
• Items of Note – dependent on and in collaboration with Brockway 

Lofts at 41 James Street



Nonn Profitt Projects

Renovationn && Repurposingg off thee Littlee Whitee Churchh -- 99 Centrall Parkk Place.. 
Stagee onee off fourr stagess too redevelopp andd restoree thee Littlee Whitee Churchh 
locatedd onn Homer'ss Villagee Green.. Stagee onee includes:: excavationn andd 
replacementss off foundationn walls,, demolitionn andd replacementt off linkk 
structuree andd roof,, pouringg off basementt floor,,  replacementt off silll plates,, 
removall andd restorationn off stainedd glasss andd Palladiann windows,, asbestoss 
abatements,, realignmentt off chapell andd communityy hall,, installationn off neww 
steps,, replacementt off sidingg ass necessary.
Sponsors – Joseph Cortese, Ty Marshal, Linda Dickerson Hartsock, Center for the Arts 

• Total Project Cost - $2,474,867
• Requested DRI Amount - $1,169,393 (47%)
• Other funding sources – EPF grants, Capital Campaign, Sen. Gillibrand FY 24 Discretionary 

Spending, Bank Financing



Smalll Projectt Fundd Projects

Apartmentt Renovationss andd Weatherizationn 
-- 311 Clintonn Street.. Replacementt off flooring,, 
kitchen/bathh fixtures,, replacementt off alll 
windows,, installationn andd additionall 
insulation,, replacementt off hott waterr heaterr 
forr 3-unitt apartmentt building.. Pavingg off 
drivewayy andd re-sidingg off garage.
Sponsors – Armideo Brothers, Paul & Dante Armideo

• Total Project Cost - $65,000
• Requested DRI Amount - $48,750 (75%)
• Other funding sources – Private Equity 
• Small Project Fund*



SSmalll Projectt Fundd Projects

AApartmentt Renovationss andd Weatherizationn –– 17-
199 Cayugaa Street.. Projectt willl includee paintingg off 
exteriorr andd updatess too sidingg andd trim,, repairss too 
andd repaintingg off upperr unitt balconyy andd porch,, 
interiorr renovationss includingg aa neww kitchen,, neww 
bathroom,, replacementt off windowss inn threee 
apartmentss (288 total),, installationn off highh efficiencyy 
furnacee andd waterr heaterr upgrades,, andd 
addressingg off rooff repairs.
Sponsor – Dante Armideo

• Total Project Cost - $50,300
• Requested DRI Amount - $37,725 (75%)
• Other funding sources – Private Equity 
• Small Project Fund*



Smalll Projectt Fundd Projects

Interiorr andd Exteriorr Improvementss –– 155 Southh 
Mainn Streett (Luckyy Kitchen) Exteriorr renovationss 
includingg aa neww roof,, painting,, andd exteriorr 
façade.. Interiorr renovationss (1,6000 sqq ft)) onn thee 
firstt floorr includee replacementt off flooring,, 
replacementt off frontt doorss (2),, andd interiorr 
painting.. Thee second-floorr apartmentt updatess 
willl includee aa neww kitchen,, bathroom,, andd 
replacementss off windows.. 
Sponsor – Dante Armideo

• Total Project Cost - $102,000
• Requested DRI Amount - $76,500 (75%)
• Other funding sources – Private Equity 
• Small Project Fund*



Smalll Projectt Fundd Projects

MoJoe’ss Bookk && Breww –– 111 Walll Street.. 
Bookstore/retail/cafee businesss servingg 
beer,, wine,, andd cider..  Slatedd too entiree 
firstt floorr (16000 sqq ft)) andd partt off thee 
secondd floorr (300-5000 sqq ft).

• Sponsors – Molly Lane, Kevin Williams, 
Joseph Cortese

• Total Project Cost - $197,000
• Requested DRI Amount - $68,000 (35%)
• Other funding sources – Private Equity
• Small Project Fund*
• Items of Note – in collaboration with 11 Wall 

Street Train Station Project



Privatee Projectt Sitee Tour

Septemberr 27th

Meetingg att Homerr Festivall Grounds
Willl givee Privatee Sponsorss thee opportunityy too presentt 
theirr projectt andd answerr anyy questionss thee LPCC mayy 
have
Onlyy Privatee orr Non-Profitt Largee Projects

Doess nott includee Smalll Projectt Fundd Projectss duee too timee restrictions



Publicc Projects

Downtownn Gatewayy Improvementss –– ~$950,0000 
• Cayuga Street at 281 & North and South Main Street Gateways

Downtownn Marketingg andd Signagee Plann -- $250,000
• Would allow the Village to hire Consultant to create a branding identity for the downtown area 

followed by the design and implementation of signage
Buildingg Renovationn Programm (Smalll Projectt Fund)) -- ~$500,000

• currently demonstrating just over $400,000 in requests
Publicc Artt Programm (murals,, sculptures)) –– TBD

• Can be rolled into Small Project Fund. *Need specific projects for this
Lincolnn Statuee -- $500,000

• Monument with two life-size statues of Stoddard and Carpenter with four explanatory plaques to be 
mounted to show Homer's rich history in association with Abraham Lincoln.

Waterr Streett Bridgee -- $300,000
Policee Stationn Relocationn -- $957,000



Publicc Projects

Streetscapee Improvementss andd Pedestriann Enhancementss -- $3.8-6.33 millionn 
• Pine Street & Wall Street
• Main Street

Homerr Festivall Groundss -- $1,250,000
Riverr Walkk Overlookk -- $500,000



Streetscape Improvements – N. Main St.

Whatt iss aa streetscape?



Streetscape Improvements – N. Main St.

Bestt Practicess forr Trafficc Calmingg && Pedestriann Safetyy 
• Narrow the actual or “perceived” roadway

• Road diet
• Dedicated parking lanes
• Bump-outs at corners or mid-block crossings
• Street trees
• Street furniture

• Reduce the crossing distance, improve sight
• Marked crosswalks
• Pedestrian signals



Streetscape Improvements – N. Main St.

Benefitss off Bump-Outss 
• Improve pedestrian safety by

• Reducing the crossing distance
• Making pedestrians more visible to oncoming vehicles

• Clearly define driving lanes and parking lanes
• Provide areas for street furniture, bus stops and 

unique design details
• Guide traffic flow at intersections by channeling 

vehicles into one lane



Streetscape Improvements – N. Main St.



Streetscape Improvements – N. Main St.

Potentiall Streetscapee Improvements
• Additional marked pedestrian crossings

• recommended approx. 200’ spacing
• Bump-outs to reduce pedestrian crossing distance
• Pedestrian amenities / site furniture
• Additional angled on-street parking
• Bike lanes or sharrows



Streetscape Improvements – N. Main St.

445’ 295’ 705’
W

alll St.

Pin ee St.

Existingg Crossings



Streetscape Improvements – N. Main St.
Additionall Crossingss && Bump-outs

• Bump-outs on W side reduce crossing distance by 19’ & define 
on-street parking

190’ 295’ 350’255’ 155’ 200’
W

alll St.

Pin ee St.



Streetscape Improvements – N. Main St.



Site Walk & Discussion

Sitee Walkk Agenda
• Walk along Main, Pine & Wall streets to discuss 

potential improvements
• Discuss location for Lincoln Men monument
• Walk through Festival Grounds to discuss 

improvements
• “green” the existing parking lot & improve pedestrian 

circulation
• river overlook / terrace for community building
• addition of public restrooms
• other upgrades to community building?
• other recreation improvements?

The proposed Homer’s Lincoln Men monument 
honors three men from Homer with 
connections to the life and legacy of Abraham 
Lincoln (Carpenter, Stoddard & DeVoe) and 
provides an opportunity for heritage tourism.



Nextt Stepss andd Discussion

Revieww Downtownn Profilee andd Assessment
Finalizee Strategies
LPCC Privatee Projectt Sitee Tourr (Septemberr 27th)
Popp Upp 22 (Septemberr 27th)
Publicc Comment


