Village of Homer

New York State Downtown Revitalization Initiative

Local Planning Committee Meeting 4 Agenda — September 7, 2023
Center for the Arts, 72 South Main Street — 2:30 PM

Welcome
Preamble
Roles of LPC and Consultant Team
Timeline
Community Engagement Update
o PopUp2
o Public Workshop 2
Vision Review
Goals Review
Draft Strategies Review
NYS DRI Goals
REDC Goals
Review of Projects
o Private
o Non-Profit
o Small Project Fund
o Public Projects review
= Site Tour with Molly Vendura
Next Steps
o Review Draft Downtown Profile & Assessment
Finalize Strategies

o Private Projects Site Tour September 27t
o Pop Up 2 September 27th
o LPC Meeting 5



