Village of Homer

New York State Downtown Revitalization Initiative

Local Planning Committee Meeting 2 Agenda —July 6, 2023
Center for the Arts, 72 South Main Street — 2:30 PM

Welcome to the DRI!
Roles & Responsibilities
o Village of Homer
o State Partners
o Local Planning Committee
Consultant Team Overview and Role
Communication
o Point People
Timeline
Downtown Profile & Assessment Key Takeaways
Public Engagement Plan Review
Vision Review and Goals Exercise
Call for Projects & Project Eligibility Requirements
Decarbonization Requirements
Homer’s Public Projects

Next Steps
o Public Workshop 1
Pop Up 1

o)
o Review Draft Downtown Profile & Assessment
o Review of Projects



