
Recreation meeting – 2/23/23

Present – Tanya, Zack (by phone), Joe Congdon, Gary Harrington, Erin Donovan, Olivia Congdon (youth member)
Absent: Tim Maxson, Tyler Burhans, Ward Dukelow
· January minutes – reviewed with no corrections
· Summer concert list from Zach where he outlined possible acts for this year. All voted separately to follow his suggestions
· Unanimous for Travis Rocco
· Nic Stark - unanimous
· Ageless Jazz - unanimous
· Cortland Old Timer - unanimous
· Buzz’s band - unanimous
· Hire Chris Merkley to fill  out the rest of the series for $3700 – unanimous

· Easter egg hunt – discussed the pros and cons for the hunt vs. the parade and how the budget will affect money left over for Halloween and light up my life. Light up my life was $500, so we have about 2K left for Easter/Halloween. Everyone agrees that the parade was a good alternative. We agree to have a parade with the event at the high school as a back up plan
· Olivia Congdon – sophomore at HS and former participant in lots of programs run by the village – unanimously appointed as our youth representative
· Motion to move the $6800 from our unspent basketball budget to the rec reserve funds that could go to football. The pants he already received from the vender were not good enough. The money would go to better pants and helmets, as the price keeps going up. 
· Motion to move the money into reserves - unanimous
· Motion to move it from reserves for football pants and helmets - unanimous
· Softball is the next sport up for registration. Will probably want another set of catchers equipment. Will also need to get uniforms, maybe a box of balls. He has everything else. Will ask DPW to do the backstop as soon as possible. Practice usually starts in mid-April when the snow melts. 
· T-ball has a contract with us to do the field, and that should probably come through our board, even though Little League handles it. It has been shared on Facebook. 
· Meeting with Tom Turck is on Monday and they will talk about ski, the summer rec programs, and SRO salaries. Want to see if the schools can provide some extra help for all of the summer camps so that Zach does not have to manage everything alone. There was a new recent issue with ski club where some unregistered students wanted to ride the bus with the blessing of chaperones. 
· Next meeting – 3/16 at 5:00. 




