Recreation meeting – 9/29/22

Present – Tyler Burhans, Tanya, Zack, Joe Congdon, Gary Harrington, Erin Donovan, 
Absent: Ward Dukelow and Tim Maxson
1. Future meetings – we will meet on the 3rd Thursday of the month starting at 5:00 for the next three months. November will be the main budget meeting. 

2. Membership – 

a. Tanya –shared the Board requirements and explained how members will need to attend the 4 trainings per year. She will send out the information about the 4 trainings if they want to do them at home instead of in person. 	
b. reviewed training and compensation
c. We are still looking for a teen member. A junior would be ideal. Erin may have an idea and will send a suggestion. We can reach out to Todd Lisi if needed. 

3. Basketball – Discussed fees of $60 for residents, $70 for non-residents, $35 for skills and drills, $45 for non-residents. This covers jerseys and some more balls. C-ville pays for their kids to attend, but other places like Scott and Preble pay the non-resident fee.  Committee voted - unanimous vote to accept the proposed fees. 

4. Football - Tyler – football is going really well – two teams with great number for flag and the older kids. 25 on 5/6th grade. A few kids were injured last week. 38 kids for 3/4th and then lots for flag (4 teams). Jason Cicioni is going a good job as the youth coordinator. We will need to consider extra equipment for the kids when we get to budget season. Practice is 5:30-7:00

5. Ski club – parents want to go to Greek peak instead because the instructors are certified there. Cost of the bus will go up. Probably now $80 for the bus. The club is for kids in 3rd-12th grade. Friday group gets 2 buses. Parents can pick up. School sends some chaperones, but they look for our help with insurance. We buy insurance from Baileys. Pre-pandemic, we had over 100 kids back in 2019. Costs change depending on whether you need things like rentals, lessons, lift tickets. They can also buy food passes. Zach will call Greek to get more information before we figure out if we will switch over there. For next meeting, we will continue to compare and pick a location for the season.

6. Light of my life is coming in December. There will be cookies and cocoa and the jazz band is coming. 

7. Zack will also be getting candy for Halloween at the firehouse. 
Seniors are back to meeting, but now it is only about 20 because the county is no longer doing much to support it. Tanya has some funds available for an additional event- we can discuss it further. If they would take attendance, they will qualify for more money. They do their Wednesday dinners. 
Concerts – glad to have board support approving and denying bands or acts. It will be good to have a board approved list. Zach reaches out to Chris Merkley in January and he takes care of half of them. Old Timers, Jazz band, and buzz’s band (country). 
Budget season – Tanya will circulate the budget from last week so that members can look at it before our October meeting. Wages will be going up, so there might need to be some cuts to make up for that. We can include the ice rink money in it. Zack will reach out to the McDonalds center about skate rental. 
Seniors would like a pickleball court. Maybe by Newton waterworks?

Tyler asked about USA Football grants – might be some money there to pay for equipment. Mention it to Dan to see if there is a grant application we can look at. 
Home/Cort lacrosse program has been run through the Youth bureau. May be interest in moving it to rec instead and having a homer team. 


