
Village of Homer Board of Trustees Meeting

January 26, 2021

6:01 PM
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Members present:

                        Mayor, Hal McCabe

Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley

Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya DiGennaro, Homer Police Chief Robert Pittman; Homer Working Foreman Phil Stockton, Homer News Reporter Don Ferris and Cortland Standard Reporter Shenandoah Briere
Mayor McCabe called the meeting to order at 6:01 PM 
On Motion by Trustee Slack, Seconded Trustee Daley to pay the following bills for October 2020 – all ayes.
· F & G Funds – Vouchers 301-316 $137,581.35
· A Fund – Vouchers 828-860 $48,899.64
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

TREASURER – Village Treasurer presented the budget to actuals for the fiscal year for the water, sewer, and general funds. Most variances for the nine-month period are due to timing, as there are one-time expenses in each fund. For the year, the budget is on par.
PUBLIC COMMENT PERIOD: 
None.
OLD BUSINESS
None.
NEW BUSINESS:
Mayor McCabe presented the Keystone LWC Proposal for a Storm water harvesting project. Motion by Trustee Daley, Seconded by Trustee Slack to approve the LWC proposal with Keystone- all ayes.

 Trustee McCabe presented other funding opportunities to apply for to improve the LWC. Per discussion, the Board discussed postponing a bonding vote for the improvements to LWC.
Village Treasurer presented the proposed sales tax budget adjustment. The additional funds received, if approved, would cover the fire department turn out gear that was going to be taken from reserves, the Keystone expenses just approved for LWC, and some funds for a computer for the office. Motion to approve the proposed sales tax adjustment by Trustee Clune, Seconded by Trustee Slack- all ayes.
Village Treasurer presented the proposed budget adjustment. Motion to approve the proposed budget adjustments by Trustee Clune, Seconded by Trustee Slack- all ayes.
Village Treasurer presented the proposed budget adjustment to reserve up to $30,000 of unspent funds from the water fund as no work was done on the water lines. The funds would be put into an equipment reserve for a van Motion to approve the proposed budget adjustments to reserve up to $30,000 of unspent funds if no meter lines are repaired and use the funds for a van by Trustee Clune, Seconded by Trustee Slack- all ayes.
Village Clerk Egnor discussed a resident run project regarding hanging cranes, doves, and other paper projects in the green. The First Religious society was supportive. Village Clerk Egnor discussed having Tammy Dowdle assist.

Attorney:
No comments.
Comments from Board Members:
Trustee Finkbeiner nominated Trustee Slack as Commissioner for the Route 281 Revitalization Committee. 
Trustee Daley discussed the NYPA seminar.

On Motion by Trustee Daley, Seconded by Trustee Slack, the Board entered Executive session at 6:47 P.M.
On Motion by Trustee Clune, Seconded by Trustee Slack, the Board exited Executive session at  P.M.
On Motion to approve the settlement offer with Cortland County and the Cortland County Workers Comp Plan by Trustee Daley, Seconded by Trustee Clune- all ayes.

On Motion to approve bonus for Superintendent of Water and Sewer Department by Trustee Clune, Seconded by Trustee Daley

On Motion by Trustee Finkbeiner, Seconded by Trustee Daley, the Board adjourned the Regular Meeting at 7:21 pm– all ayes.







Respectfully submitted,                 

                                                                       Tanya DiGennaro, Village Treasurer
