
Village of Homer Board of Trustees Meeting

January 11, 2022
6:00p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Tim Daley 
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Bob Pitman, Don Ferris Homer News, Village Attorney Dante Armideo, Fire Chief Steve Hayes, Buzz Barber Water/Sewer Superintendent, Jim Toolan Jr. Cemetery Sexton, Fred Forbes Town of Homer Supervisor, Chris Spadolini Cortland County Recycling Coordinator, Kevin Smith Cortland Standard. 
Trustee Clune made a Motion to approve minutes of December 14, 2021, with the amendment under the Fire Report “the certified letter went out to Summer Hill” not Moravia, Seconded by Trustee Finkbeiner- all ayes 
On Motion by Trustee Clune, Seconded by Trustee Slack, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 277-290   $2,756.24
· A Fund – Vouchers            # 806-839    $44,929.78
Treasurer’s report:  Report was received as submitted.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.
Tanya Digennaro presented the Proposed 2022/2023 budget. Mayor McCabe and Trustees thanked Tanya for the great job.
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY: Report was received as submitted.  Jim reports that it is quiet since they are at the DPW. The electric is still being worked on with the new building and cost of burial vs above ground electric.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Finkbeiner- all ayes.
CODES REPORT – Report was received as submitted.  Mayor McCabe read the report. Trustee Clune noted that there was a resident having trouble getting an answer about people parking on the lawn.  Kevin is working on the issues.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Clune- all ayes.  
ANIMAL CONTROL:  Report was received as submitted.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.  
DPW/PARKS- Report was received as submitted. Mayor McCabe read the report.  Phil highlighted the fact that all the flower boxes for Main St. have been fixed.  Trustee Slack asked how the boxes for Rt. 281 are coming. There needs to be some more final plans from the Beatification Committee. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.  
FIRE INSPECTOR REPORT – Report was received as submitted.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.  
FIRE DEPARTMENT- Report was received as submitted.  Mayor McCabe read the report.  The Fire Department has not been dispatched to Summer Hill to date. Residents are reminded that after a chimney fire the chimney should be professional inspected.  Trustee Clune noted the Fire Department has had several fire fighters advance in the Department through training.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.  
POLICE – Report was received as submitted.  Mayor McCabe read the report.  The Chief accepted a resignation, from one of his officers, January 5, 2022, and is going through the interview process to replace the officer.  Trustee Slack would like to meet to set up a coffee with a cop at Kory’s.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner - all ayes.
RECREATION – Report was received as submitted.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Daley - all ayes. 
WATER/SEWER – Report was received as submitted.  Mayor McCabe read the report.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune - all ayes.

 Privilege of the floor: 
Fred Forbes will meet with Phil about parking at the Town Building for plowing purposes.  The Town at the January meeting does all their appointments. The Town has voted to opt-out of the solar (487) and is still working with Solon and Cortlandville in how the assessments will be assigned due to the State indecisions. Trustee Finkbeiner asked what the Town is doing with ARPA money, Fred would like to use it on infrastructure.  The Town did not get the money for the bridge repair again.  Someone in the business said the Town should have been considered because there is money through the Bridge New York Fund. 
Old Business: None
Attorney: Nothing currently
New Business:

Chris Spadolini presented what is happening with the recycling at Cortland County.

The market for recyclables has been on the down slide and the County is struggling to get the word out as to what the County will take.  There is a list of what is acceptable on the web site at Homer and at Cortland County site. 
On Motion by Trustee Clune to appoint Village Board of Trustees as Lead Agency (SEQR), classify the action as unlisted action, and complete short form (read by Dan Egnor) for Paul Suit’s annexation property, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune made a negative declaration on the questionnaire for Paul Suit’s property. Second by Trustee Slack– All ayes.
On Motion by Trustee Slack to approve a Public Hearing January 18, 2022, for Budget approval, Second by Trustee Clune– All ayes.
On Motion by Trustee Clune approve fire department member application, Jeremy Fellows, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner approve extending mask requirements for all employees and volunteers until February 1, 2022, to comply with New York State order, Second by Trustee Daley– All ayes.
The Mayor and Trustees reviewed the garbage and recycling requirements, and it looks good for now.
On Motion by Trustee Clune approve payroll schedule for January 1, 2022, to December 31, 2022, Second by Trustee Slack– All ayes.
Budget adjustments are moving monies to correct lines in the budget. On Motion by Trustee Finkbeiner approval of the budget adjustments as stated, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner approve $500.00 for a full-page advertisement for the Center for the Arts, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner approve the $700.00 donation from the Homer Garden Club for Homer beautification, Second by Trustee Clune– All ayes.
Comments by Board Members: 

Trustee Slack wanted to thank Donna for all her help with the paperwork he has.  He would also like to get the flags on Rt 281 up at the same time as the Main St ones this year.

Trustee Clune noted the Code Book Committee took a break over the holidays and are back at it working on specific sections with department heads.  Would like to see the ice on the Green now that the weather is conducive. The DPW took over the rink from the Fire Department due to insurance coverage and Phil will work on it.  Mayor McCabe would like to see if maybe get an ice “rink”.
Trustee Finkbeiner would like to see if Homer can possibly get grant money or use ARPA funds from many different areas like the Town of Homer, City of Cortland, Cortlandville and the County to get a dog park for Homer to benefit the County. Trustee Daley wants to know if the hoops will be ready to go this Spring, Phil is waiting for good weather.  Zach needs to get pictures of the courts for the lighting quote.  
Questions from the Media: 
Don Ferris (Homer News) and Kevin Smith (Cortland Standard) would like a copy of Treasurer’s 2022/2023 proposed budget report.

On Motion by Trustee Clune, Seconded by Trustee Daley, the Board entered Executive session at 7:17 P.M. All ayes.
On Motion by Trustee Daley, Seconded by Trustee Slack, the Board exited Executive session at 7:30 P.M. All ayes.
On Motion by Trustee Clune the Village establish a Section 75 hearing on February 8, 2022, at 3:30 pm, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to authorize the conversion of holiday and personal time for Officer Roodenburg to be paid out as approved, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approve the sick time policy as written, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approve the Covid sick time policy as written, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to move the personal time to three days as written, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approve the holiday time as written, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approve the covid testing policy with the amendment submitted by our administrator as written, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approve to extend the time (6 months) for Nate Parker to obtain his CDL, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune to approve DPW recommendation to keep Joe Stage full time year-round at DPW, Second by Trustee Finkbeiner– All ayes.
On Motion to adjourn by Trustee Clune to the January 18, 2022, budget vote meeting and Seconded by Trustee Finkbeiner at 7:45 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
