

Village of Homer Board of Trustees Meeting

April 26, 2022
6:02 p.m.  
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom and in person at the Homer Town Hall at 31 North Main St. with Mayor McCabe presiding. 
Members present:                                           Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner







Trustee Slack

Trustee, Elizabeth McGrath
Also, present were Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Dante Armideo, Don Ferris Homer News, Buzz Barber Water/Sewer Superintendent, Phil Stockton DPW Superintendent, Kate Seifert Nel Net Reusable Energy, Martin Sweeney Village Historian, Brad Smith Radio Station, Kevin Conlon Cortland Standard, Kevin Smith Cortland Voice, and Eddie Velazquez Cortland Voice.
Approve minutes: Trustee Clune made a motion to accept the corrected minutes of April 12, 2022, Seconded by Trustee Slack- all ayes.
On Motion by Trustee Clune, Seconded by Trustee Slack to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 40-57   $84,756.46
· A Fund – Vouchers      # 95-131      $36,119.00
Privilege of the floor: Martin Sweeney, Village Historian, asked if any action has been taken on the Little White Church.  
Old Business: 
The glass recycling bin at the DPW site is ready for clean glass to be dropped off.
New Business:
The report was received as submitted on the sewer project with Barton & Loguidice. The Village board will decide to which of the 3 alternatives presented by B&L they plan to go forward with. On Motion by Trustee Finkbeiner approve the sewer project, alternative one, with Barton & Loguidice, Second by Trustee McGrath– All ayes.
Solar presentation by Kate Seifert of Nel Net Renewable Energy discussed the process of how the program works. There are incentives for residents to join this program and it is optional. On Motion by Trustee Finkbeiner approve solar project with Nel Net for the Village, Second by Trustee Clune– All ayes.
On Motion by Trustee Slack approve carrying forward 2022 encumbrances to 2022-2023 fiscal year, Second by Trustee Clune– All ayes.
On Motion by Trustee Clune approve creating temporary laborer positions for as needed projects, Second by Trustee Slack– All ayes.
Little white Church Community Center proposal on leasing or sale of the building. If sold the Village could give money for repairs and legality questions. The discussion will continue.
 The Mayor wants to set the policy for the pickup of the leaf and branches to be the end of the month of April and October. 
On Motion by Trustee Clune approve bond payments, due May 1st, for the fire truck and water tank, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner to accept the retirement of Mike Harter as a full-time Motor Equipment Operator effective April 30, Second by Trustee Slack– All ayes.
On Motion by Trustee Finkbeiner approve the creation of a part-time Motor Equipment Operator position, Second by Trustee Clune– All ayes.
On Motion by Trustee Clune appoint Mike Harter as a part-time Motor Equipment Operator effective May3 at the rate of $20.60 per hour, Second by Trustee McGrath– All ayes.
On Motion by Trustee Finkbeiner appoint 2 recreation coaches for summer camps pay is based on enrollment after expenses, Second by Trustee McGrath– All ayes.
There are openings in Zoning (full member and alternate), Planning (alternate) and Recreation (full members and alternatives). 
Phil Stockton noted trees are in and for residents to call the DPW and leave a message on which tree is wanted. 
Attorney: Nothing currently

Comments by Board Members: 

Trustee Finkbeiner asked if the dam is coming along. The Village has an open contract with Keystone.  There has been progress on Rt 11 and needs topsoil on the Village side.  He would like to see the $20,000 save from the light project added in $20,000 of tax money apply for a $60,000 grant through Smart Cities Program that would give a total $100,000 to put in cameras around the Village. He would like to see lines go up for Wi-Fi hook up were the old fire pull boxes lines ran.
Trustee McGrath added to possibility of having Wi-Fi would be good for the Village.
Trustee Clune is looking at the penalties for fire inspections and consistency in enforcement. He needs to meet with Adam Brown to get his opinion. CCTBS has a presentation from Southern Tier on grant opportunities. The bus shelter still has some missing parts but is going forward.
Trustee Slack commented that the billboard on Rt 11 has been raised and is nice. There is a resident who has concerns about mosquitos in the swamp area, not Village property. The flower boxes for Rt 281 are moving forward.
On Motion by Trustee Finkbeiner, Seconded by Trustee Clune, the Board entered Executive session per Public Officer’s Law Section 103 to discuss the medical, financial, credit, or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation at 6:46 P.M. All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, the Board exited Executive session at 6:55 P.M. All ayes.
On Motion by Trustee Clune that the board accepts the resignation of Chief Hayes, Second by Trustee McGrath– All ayes.
On Motion by Trustee Slack that the board approves the hire of Fred Coolidge as a temporary laborer, Second by Trustee Clune– All ayes.
On Motion to adjourn by Trustee Clune, Seconded by Trustee Finkbeiner at 7:00 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
