
Village of Homer Board of Trustees Meeting

September 28, 2021
6:03 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Tim Daley 
Also, present: Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Bob Pitman, Phil Stockton, Eddie Velazquez of Cortland Voice, Dan Ferris Homer News, Village Attorney Dante Armideo.
Mayor McCabe called the meeting to order at 6:03 p.m.

Approval minutes of September 14, 2021 moved to next meeting. 
On Motion by Trustee Clune, Seconded by Trustee Slack, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 185-195   $3,138.10
· A Fund – Vouchers             # 526-550   $71,963.29
 Privilege of the floor: None
Old Business: None
New Business:

Chief Pitman needs to increase the number of part-time police officers from 22 to 27 an increase of 5. On Motion by Trustee Clune accept the increase the number of part-time police officers as noted, Second by Trustee Slack– All ayes.
On Motion by Trustee Daley appoint Jake Guay as a recreation assistant at the football games at the rate of $12.50 per hour, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner appoint Bob Stockwin as SRO under the Homer school contract, Second by Trustee Clune– All ayes.
Updates on Board Members current projects:
Trustee Finkbeiner noted that the river trails grant money may be lost due to slow action by Thoma in completing the LWRP.  Need to look at the comp plan for next years budget.  Hal, Pat, Dan, and Keystone have the DRI moving forward.  The presenter has 15 minutes to influence the DRI board with the presentation.  Victor should be able to help with that.  Victor also needs to present the board with an invoice for his work on this.  Trustee Finkbeiner thinks Victor is owed a payment of $5,000-$6,000 for all the work he completed.
Trustee Clune updated that the bus stop shelter is waiting on the county.  On the dam removal project, the Village is waiting for the new contractor to do mussel survey and environmental.  The Linear Park has contaminated soil that must be mitigated.  The historical Pomeroy sign has two bids to be fixed once Phil sandblasts the sign.  Memorandum for the third that we tried; the Village may have to get rebids due to timing. The Economic Development committee will need new members as some of the members can not continue.  The Code book will meet Wednesday 9/29 for a third meeting to cover general items.  The Little White church community center memorandum for the request from ARPA final draft should be ready on 9/29 for final review and submitted on 9/30.  The ornamental lights on Main St. are turning on at 8:00 which is too late. Mayor McCabe noted that he will investigate why this continues to happen and come up with a fix.    
Dan has tried to get on to the “dashboard” that controls the lights.
Trustee Daley the lights were covered, and he will help with others in their projects.
Trustee Slack noted that the flags on 281 are in. Kevin will move on to some Spring projects such as the flower boxes at exit 12.  Mayor McCabe has also addressed some of garbage questions Kevin has been dealing with.
The DRI 15-minute pitch will be on October 13 with Keystone, Victor Seigle, Martin Sweeny, and Peter Herzog’s video. The Mayor is hoping to get the money this year as the Governor might not continue the way the Regional Economic Development Committee operate. Mayor responded about the Arbor Park Condos have been approved to be sold as Townhouses.
Village Clerk Dan Egnor reported that the dam and salt shed projects are under program manager review then once executed contractors can be contacted. Jay Grasso Tap application 2019 needs to be in by September 29th. If the application is denied the Village needs to do some adjustments in funding for the sidewalks. 
Questions from the Media: None
On Motion by Trustee Finkbeiner, Seconded by Trustee Clune, the Board entered Executive session at 6:28 P.M. All ayes.
On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, the Board exited Executive session at 6:58 P.M. All ayes.
  Motion to adjourn by Trustee Clune and Seconded by Trustee Finkbeiner at 7:00 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
