
Village of Homer Board of Trustees Meeting

September 14, 2021
6:01 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Tim Daley 
Also, present were: Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Bob Pitman, Kevin Smith of Cortland Voice, Dan Ferris Homer News, Village Attorney Dante Armideo, Fire Chief Steve Hayes, Phil Stockton DPW Superintendent, Water/Sewer Superintendent Buzz Barber, Victor Siegle, Dean O’Gordman needle exchange presenter, Anna Kelles Assemblywoman, Lisa Hoechele family & children services, Matt Whitman, Sara Watrous.
Trustee Clune made a Motion to approve minutes of August 31, 2021, Seconded by Trustee Slack- all ayes. 
On Motion by Trustee Clune, Seconded by Trustee Daley, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 167-184   $20,228.02
· A Fund – Vouchers             # 470-525   $150,408.48
Treasurer’s report:  Report was received as submitted.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY: Report was received as submitted.  Mayor McCabe read the report. Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Clune- all ayes.
CODES/FIRE INSPECTOR REPORT – Report was received as submitted.  Daily parking on front lawns has become a problem again.  Letters in the next water bill to remind residents that this is a code violation. If letter warnings are not followed, then fines could be handed out by Kevin.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.  
ANIMAL CONTROL:  Report was received as submitted.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.  
DPW- Report was received as submitted. Mayor McCabe read the report.  Paving is complete for this year. There are topsoil repairs needed at the end of Phelps Dr. and Burgett Dr. has some issues that need to be looked at. Mayor McCabe asked if the Village looks at putting turning lanes at Rt 90 and Rt 11 also at James and Rt 281, Chief Pitman and Dante need to get the legality and Phil will get measurements for the DOT.  Trustee Clune asked if flags should be posted for the new stop signs on Copeland. Phil has ordered “stop ahead” signs for Copeland. Trustee Clune asked Phil to speak to Chief Pitman on the placement of the flashing 15 miles per hr. signs.  Trustee Daley asked when the American flags on Main St. and Rt. 281 were coming down. Trustee Slack wanted to wait till after 9/11, Trustee Clune thought maybe Veterans Day with American Legion. Dan noted National Grid was told the flags on Rt 281 would be down after Labor Day and will need to be called to remove the flags.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.  
FIRE DEPARTMENT– Report was received as submitted.  Mayor McCabe read the report.  Trustee Clune commented the fire department on a job well done at the 3 fires in 5 days, Mayor McCabe agreed.  Summerhill is a voting tonight on the contracts for fire protection from the Village.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.

POLICE – Report was received as submitted.  Mayor McCabe read the report. Chief Pitman reminded that on September 17 “go for the gold” fund raiser for the Special Olympics will be at the Homer Dunkin Donuts from 6am-10am.  September 18th is a 5K fund raiser for the Cortland County Advocacy Center meets at the High School at 10 am. On September 25th the Fall drug takeback will be at the Town Hall from 9-12.  The Chief also noted that there is no thru traffic on Hudson St. The cross guard has reminded parents about the law and parents continued to defy the law.  The police were sent to help the cross guard with warnings and tickets if needed Village Attorney Dante Armideo agreed.  Trustee Clune thanked the Chief for all outstanding work at the 911ceremony.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune - all ayes.
RECREATION – Report was received as submitted.  Mayor McCabe read the report.  Parents and players needed to be reminded of covid protocol. Practices this week are cancelled due to a positive test. Motion to accept the report as submitted by Trustee Daley, Seconded by Trustee Clune - all ayes. Zack showed up and needs a refund for a player and a cheerleader who were injured and could not participate.  Motion to approve the refunds of $30 and $40 as submitted by Trustee Clune, Seconded by Trustee Daley.
WATER BILLING – Report was received as submitted.  Mayor McCabe read the report. Water will be turned off Saturday the 19th from 8-11 to repair the fire hydrant on James St.  The posted locations will also be announced on the radio.  Residents are advised to flush their pipes when water is turned back on.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack - all ayes.

 Privilege of the floor: None
Old Business:


The needle exchange conversation from the August 10th meeting will continue tonight. The Board heard from many presenters including Dean O’Gorrman, Sara Watrous, Matt Whitman, Anna Kelles (Assemblywoman), Lisa Hoeschele and Chief Pitman. Mayor McCabe read a statement from John Barry that listed the programs accomplishments.  John also corrected misinformation and answered questions from the August 10th Board meeting.  The program has the science behind it to help local clients reduce transmission of diseases and get into referral services to help with their addictions. Tompkins and Broome County have had positive results to the program. The cost of the programs is from grants and state funding and accountability is highly regulated by the government. The plan is to have the Van meet once a month at Linear Park for a one-year test period.  Motion to allow the needle exchange program into the Village at Linear Park for one year trial period as submitted by Trustee Daley, Seconded by Trustee Clune – 2 ayes and 2 nays Mayor McCabe voted aye to break the tie.

New Business:

The Blue Pantry pop-up is tabled.
Auction International has 7 bids and no counter bids needed. On Motion by Trustee Slack approval of 7 bids from Auction International, Second by Trustee Daley – All ayes.
Budget adjustments are moving small equipment out of large equipment. Add High Key to Recreation line. On Motion by Trustee Slack approval of the Budget Adjustments, Second by Trustee Finkbeiner– All ayes.
Early Abby repair has a bid of $48,922.00 for roof repair, repointing for $6,325 and stone repair for $15,180.00 for a total amount is $70,427.00. There is $97,000.00 in the account to pay for this. On Motion by Trustee Finkbeiner approval of full repair of $70,427.00, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner approval of travel for Steve Hayes, Maylon Irish, Cody Johnson and Nate Borst for Bush’s services, Second by Trustee Clune– All ayes.  Mayor McCabe also wants to remind the fire company that they must discuss the 501 c-4 paperwork this year.
On Motion by Trustee Clune accept the resignation of SRO Kevin Soderholm, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune appoint Kevin Soderholm as part-time police officer, Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Finkbeiner accept the resignation of crossing guard Heather Lellig, Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner appoint Kelly Randolph as substitute crossing guard, Second by Trustee Clune– All ayes.
The post office will not separate the Village and Town mail unless there are suite numbers.  The change of address will entail vendors, letterheads, and correspondence.  Dan and Fred Forbes would like to see if the office staff would do the sorting.  On Motion by Trustee Finkbeiner to assign suite number to the address, Trustee Daley added a contingent to follow what the Town Board plans, Second by Trustee Clune– All ayes.  

Arpa Fund application Trustee Finkbeiner would like to see the Village expand on purchases using the Arpa funds.  The multiple requests could pay for an ice rink, salt shed and go to stabilizing the Little White Church.  Mayor McCabe would like to see the first request in to purchase the Casey Property then work on the second request.  Not clear if the DRI will be emailed or mailed in by Keystone, Tanya found that it needs to be emailed. There are typos and logistics that need to be corrected. Trustee Finkbeiner wants to make sure the presentation is transformational.  Yaman and DM3 (not McNeil Development) have signed on as contractors.  Victor Seigle noted that the application is fine, but he will bring the “pizzazz” to the presentation.
Questions from the Media: None
On Motion by Trustee Slack, Seconded by Trustee Clune, the Board entered Executive session at 8:20 P.M. All ayes.
On Motion by Trustee Clune, Seconded by Trustee Daley, the Board exited Executive session at 8:49 P.M. All ayes.
On Motion by Trustee Clune approve the extension of Carl Cole to the DPW through November, Seconded by Trustee Slack - All ayes.
On Motion by Trustee Clune approve the compensation absences as presented by the Village Treasure, Seconded by Trustee Finkbeiner - All ayes.
  Motion to adjourn by Trustee Clune and Seconded by Trustee Daley at 8:51 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
