
Village of Homer Board of Trustees Meeting

November 30, 2021
6:00p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held remotely via zoom with Mayor McCabe presiding.  

Members present:                                           Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Tim Daley 
Also, present: Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Bob Pitman, Dan Ferris Homer News, Village Attorney Dante Armideo, Buzz Barber Water/Sewer Superintendent, Phil Stockton Homer DPW Superintendent, Fred Forbes Town of Homer Supervisor, Francis Casullo, Barry Warren. 
Mayor McCabe opened the Public Hearing at 6:02 P.M.  Village Clerk Egnor read the public hearing regarding the Annexation of Territory from the Town of Homer.

PUBLIC HEARING:      
Pursuant to Annexation of Territory from the Town of Homer, County of Cortland, NewYork, to the Village of Homer County of Cortland, New York regarding position of property of tax map no. 66.00-08-14.00 located off Route 41 & off Balmoral Way. Approximate acreage is .982 acres.

The Town and The Village have agreed to add this property to the Village to make it a build lot on Balmoral Way. Trustee Finkbeiner made a Motion to approve the Annexation of the Territory for Frank Suits Sr., Seconded Trustee Clune- all ayes.
Trustee Clune made a Motion to approve minutes of October 26, 2021 and November 9, 2021 as written, Seconded by Trustee Slack- all ayes. 

On Motion by Trustee Clune, Seconded by Trustee Daley, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 239-250    $3,099.90
· A Fund – Vouchers             # 637-685   $60,740.04
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

FIRE DEPARTMENT- Report was received as submitted.  Mayor McCabe read the report. There was Fire Department training and Fire prevention week went well.  Trustee Clune noted that the Fire Department had an animal call.  Trustee Clune asked about the status of Summer Hill contract which will end December 31, 2021. Dan will send a letter to Summer Hill since they never notified the Village with a decision on the contract.  Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Daley- all ayes.  
Privilege of the floor: 
Fred Forbes will meet with Chief Pitman to plan for the proposed move of the Police Department into the Town Building.  The Seniors will still have an area to meet. The Town would like to work with the Village to solve the winter plowing of the parking lot. Trustee Finkbeiner asked what ideas the Town is doing with ARPA money.  Fred would like the Town to use the money on infrastructure.  
Old Business: None
New Business:
Budget adjustments are moving monies to correct lines in the budget. On Motion by Trustee Clune approval of the budget adjustments as stated. Second by Trustee Finkbeiner– All ayes.
On Motion by Trustee Clune Consideration of a Resolution authorizing the Fire Department to apply for a Regional FEMA AFG grant as a participating agency with host Virgil Fire District to purchase portable radios in the amount of $105,503.97 including a 10% match of $9,591.27 and authorize Village to sign a MOU with the Virgil Fire District and accept the grant if awarded. Second by Trustee Daley–All ayes.
On Motion by Trustee Daley approve the Village as a vendor and accept payments from NYS OTDA for low-income water/wastewater assistance for eligible residents that apply for assistance. Second by Trustee Slack–All ayes. Tanya, Village Treasure, will have the application posted on the web site and in the Homer News for the residents. 
Tanya, Village Treasure, explained that there is $10,000.00 in the budget to start the Comprehensive Plan but do not want to spend it till the Village gets the grant. Next year there is another $20,000.00 budgeted and all of money needs to be put in a reserve item till the Comprehensive Plan is finalized. On Motion by Trustee Finkbeiner to approve a resolution creating an Economic Development type reserve. Second by Trustee Daley–All ayes.
Tanya, Village Treasure, explained that $5,000.00 budgeted for SCBA reserve fund could be used on other equipment if more grant money comes in from FEMA. On Motion by Trustee Finkbeiner to approve a resolution creating a PPE (Personal, Protective, Equipment) Fire Department reserve. Second by Trustee Clune– All ayes.
Mayor McCabe Report on Auditing Claim Policy was received as submitted. On Motion by Trustee Clune to approve Auditing Claim Policy. Second by Trustee Slack– All ayes.
Mayor McCabe Report on Steve Defoe’s tree removal contract extention was received as submitted. On Motion by Trustee Daley to renew the tree removal contract with Steve Defoe.  Second by Trustee Clune– All ayes.
On Motion by Trustee Finkbeiner to approve the extend the employment of Jake Guay, recreation assistant, to February 28, 2022.  Second by Trustee Clune– All ayes.
On Motion by Trustee Daley to approve the adjustments of sick time (from 12 days to 14 days per year) policy for full-time employees.  Second by Trustee Slack– All ayes.  There is an increase of the sick leave accrual (Section 804) to payout to retired employees from $9,000 increase to $9,720 to help pay for medical cost.
On Motion by Trustee Slack to approve the donation ($489.07) designated for Glenwood Cemetery from Gerald Stoker estate.  Second by Trustee Clune– All ayes.
Comments by Board Members: 
Mayor McCabe was unable to attend an event at the Center for the Arts to honor Jim Hopkins. He will be missed for all that he done for Homer.  

Trustee Slack wanted to thank Buzz for all his help with the recent leak. The Mayor noted that Kevin will be doing some paperwork to adjust his water bill. 

Buzz wanted to see Trustee Daley looked at the pole with a wire that need to be fixed.  Steve Hayes may have to look at the pole through Verizon.
Trustee Finkbeiner noted that there have been announcements for DRI recipients and would like to see Homer on that list.
Trustee Clune noted that the Fall amnesty date has been cancelled.  Would like to know if there is progress on the repairs at the Cemetery electrical problems.  The Blue boxes proposed will need to be looked at.  On Motion Trustee Clune the December 28 meeting will be cancelled, Second by Trustee Finkbeiner- all ayes.    
Questions from the Media: None
On Motion by Mayor McCabe, Seconded by Trustee Finkbeiner, the Board entered Executive session at 6:39 P.M. All ayes.
On Motion by Trustee Daley, Seconded by Trustee Slack, the Board exited Executive session at 6:50 P.M. All ayes.
On Motion by Trustee Clune to sell Cemetery truck at auction, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to rescind November 9 motion from “lay off” a Cemetery non CDL Labor to furlough for the winter season, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to rescind November 9 motion from “lay off” a non CDL MEO Laborer to furlough for the winter season, Second by Trustee Slack– All ayes.
On Motion by Trustee Clune to appoint Tim Daley as Hearing Officer until February 28, 2022, Second by Trustee Slack– All ayes.
On Motion to adjourn by Trustee Clune and Seconded by Trustee Daley at 6:55 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
