
Village of Homer Board of Trustees Meeting

August 31, 2021
6:01 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, NY, with Mayor McCabe presiding.  

Members present:                                          
Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Tim Daley                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Also, present were: Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Homer News Reporter Don Ferris of the Homer News, Kevin Smith of Cortland Voice, Fire Chief Hayes, Maylon Irish Jr., Chris and Charlene DeRonda, Ron and Sue Shippy, Eddie Velalguel.
Via zoom: Village Attorney Dante Armideo, Superintendent, Phil Stockton DPW Superintendent, Vinnie Bellardini.
Mayor McCabe called the meeting to order at 6:01 p.m.
Chief Hayes and Maylon Irish Jr. accepted a chain saw donated to the Village Fire Department from the Gordon Wheelock family. Maylon Irish also accepted a donation for a $500.00 scholarship from the Benevolent Association.
Public Hearing 1:
 
Dan Egnor read Local Law 2 of 2021- the Village is considering a 3-way stop sign at the corners of Copeland Ave and Park Ave.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.

Public Hearing 2:

The Village of Homer is considering changes to the water and sewer rates for all users. Treasure Tanya Digennaro explained that this is a rate adjustment, base rate will cover the fixed costs, consumption covers the variable costs.  Motion to accept change number 2 as submitted by Trustee Finkbeiner, Seconded by Trustee Daley- all ayes.
Trustee Clune made a Motion to approve minutes of August 10, 2021 with fix to “infrastructure” and “Trustee Clune made the motion to go into executive”. Seconded by Trustee Daley- all ayes. 
Treasurer’s report:  Report was received as submitted.  Mayor McCabe read the report. On Motion by Trustee Finkbeiner, Seconded by Trustee Daley, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 155-166 $4,195.13
· A Fund – Vouchers             # 432-469 $52,222.76  
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

 Privilege of the floor: none
New Business:


The Village reviewed the proposed fire protection service contracts with the Town of Homer and Summerhill. Town of Homer has accepted the 3-year contract. Town of Summerhill is still in discussion with the options is 1 year using 2019 numbers or 3 year using 2021 numbers.  Contracts end in December 2021 Motion to sign contracts by Trustee Clune, Seconded by Trustee Slack- all ayes.

Motion to accept proposed budget adjustments by Trustee Finkbeiner, Seconded by Trustee Daley all ayes.
Update on the basketball court poles and backboard installation from Phil Stockton.

Motion to formal accept the donation from the Gordon Wheelock family by Trustee Slack, Seconded by Trustee Clune- all ayes.

Pomery Grant sign is still at DPW waiting to be sand blasted and painted.  Need to get more quotes to complete this job. 
Comments from the Board:


Trustee Finkbeiner apology to Dan Egnor, Trustee Clune and Mayor McCabe concerning the paperwork for the CFA.

Trustee Slack was happy to put his time into the Flag Project on 281 and the cost was covered by grant money that needed to be used. Mayor McCabe commented on the number of positive remarks from residents.  

Trustee Clune had an update for the bus shelter.  The Village has added some extras and the County wanted to make sure the Village was keeping the funding in line.  

Mayor McCabe Commented that NYSEG found contaminated soil at the Linear Park site and testing found that all was good no remediation is recommended. Testing at the Tripp’s Garage site continues to see if remediation needs to follow. Mayor McCabe commented that Cortland County is the only county that does not have a county wide Recreation Department and he would like to see this to share resources.  The Rec District would include Town of Homer, City of Cortland, Town of Cortlandville, Truxton and Virgil. Working with SUNY Cortland Chair, Susan Wilson, to do a study that will give information on how this would be a benefit. Mayor McCabe commented on the disproportion amount of recovery money given to “micro cities”.  The County has been approached by the Village to get more of the grant money for projects in the Village.  The paperwork needs to be filled out for this and what the impact would be for the Village.  
Questions from the Media:


Kevin Smith asked for clarification about the 3 options that the Village had for the water and sewer rate adjustments. Kevin and Don Ferris were given a copy of the report the Board had at the meeting.
Don Ferris commented that there was a Rec Department but once the Department head retired (Emanuel Lann) it was dissolved. Emanuel is credited with the bike trails.

Phil Stockton DPW Superintendent reminded residents to use a different route if they use Copeland Ave. as the DPW is paving it.  

Trustee Finkbeiner reminded Mayor McCabe about the quotes for the DRI application renderings from Keystone for $6,000.00.  Further discussions on the exact progress of this will continue. Trustee Clune asked if more public meetings must be held, and Mayor McCabe agreed. 
On Motion by Trustee Slack, Seconded by Trustee Clune, the Board entered Executive session at 8:30 P.M. All ayes.

On Motion by Trustee Clune, Seconded by Trustee Slack, the Board exited Executive session at 8:08 P.M. All ayes.

On Motion to approve the increase Account Clerks rates  by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes.
On Motion to apply the bonuses as discussed by Trustee Clune, Seconded by Trustee Slack- all ayes.
On Motion to approve the use of vacation time to pay for health insurance policy by Trustee Clune, Seconded by Trustee Daley- all ayes.
On Motion to approve the fly-by for $6,000.00 necessary for the DRI Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.
Motion to adjourn by Trustee Clune and Seconded by Trustee Daley at 8:10 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
