
Village of Homer Board of Trustees Meeting

August 10, 2021
6:01 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, NY, with Mayor McCabe presiding.  

Members present:                                                    
Mayor, Hal McCabe








Trustee, Patrick Clune








Trustee, Edward Finkbeiner








Trustee, Kevin Slack








Trustee, Tim Daley (absent)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Also, present were: Village Clerk Dan Egnor, Village Treasurer Tanya Digennaro, Chief of Police Pitman, Homer News Reporter Don Ferris of the Homer News, Kevin Smith of Cortland Voice, Dean O’Gordman needle exchange presenter, Martin Sweeny Village Historian, David Quinlan, Patrick Perffetti District Attorney, Paul Sandy Cortland Chief of Police, Mark Helms Cortland Co. Sheriff, Harriet Higgins resident, Vincenzo Perffetti.
Via zoom: Village Attorney Dante Armideo, Fred Forbes Town of Homer Superintendent, Fire Chief Hayes, Phil Stockton DPW Superintendent
Mayor McCabe called the meeting to order at 6:01 p.m.
Public Hearing:
 
Dan Egnor read Local Law 1 of 2021- the Village is to opt out of onsite consumption of cannabis in the Village.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes.

Trustee Clune made a Motion to approve minutes of July 14, with the correction -should read the informational sessions were to discuss the civil service exams. Seconded by Trustee Slack- all ayes. 
Trustee Clune made a Motion to approve minutes of July 27, with the correction -should read the under new business - “lower the” not “low” base. Seconded by Trustee Finkbeiner- all ayes. 

Treasurer’s report:  Report was received as submitted.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.
On Motion by Trustee Slack, Seconded by Trustee Finkbeiner, to pay the following bills – all ayes.
· F & G Funds – Vouchers   # 139-154   $105,060.61
· A Fund – Vouchers             # 381-431   $59,914.42  
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY: Report was received as submitted.  Mayor McCabe read the report. The new mower arrived August 10th. Trustee Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.
CODES/FIRE INSPECTOR REPORT – Report was received as submitted.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes.  
ANIMAL CONTROL:  Report was received as submitted.  Mayor McCabe read the report.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.  
DPW- Report was received as submitted. Mayor McCabe read the report.  Mayor McCabe commented that the lights for the Village signs need to be beefer and up lighting. Phil had concerns that they could be damaged. Long needed sidewalk repairs have been completed. Grinding and pavement continues. Copeland from Rt 281 to the railroad tracks will be done before school starts.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.  
FIRE DEPARTMENT– Report was received as submitted.  Mayor McCabe read the report. Mayor McCabe agrees that down trees should be removed.  Trustee Clune commented that it was a class act how the fire department brought Gordon Wheelock “home”. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.

POLICE – Report was received as submitted.  Mayor McCabe read the report. Chief Pitman got a quote for the E-Bike and noted that it will need to be painted black.  Chief Pitman asked to get a plaque to recognize the 5-year anniversary of the fire, that took the life of Dewayne Block, on the Wheaton Block. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes.

RECREATION – Report was received as submitted.  Mayor McCabe read the report.  Trustee Finkbeiner commented that football has kicked off.  The concerts have been a success this season.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune - all ayes. 
WATER BILLING – Report was received as submitted.  Mayor McCabe read the report. Trustee Finkbeiner will meet next week to discuss the Villages sewer and water aging infrastructure. There will be a presentation by Andrew on August 18 on the water/sewer rates and billing. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.

 Privilege of the floor: 


Fred Forbes Town of Homer superintendent talked about what the Seniors are doing to get money for the Senior programs. The residents lost the funding for the Senior programs in Homer and will have to travel to Cortland. Chief Pitman has the layout of the building from 1908 showing where the 3 jail cells were located. The Town will have the voters decide about the sales and use of cannabis in November.  
Martin Sweeny noted that the Wheadon Block was the last of the architectural structures in the state used to recruiting for the Civil War. He had proposed a plaque stating, “here is where the boys came to sign up and fight for the Union”. Maybe Chief Pitman could add this history to the plaque he mentioned. 
New Business:


Dean O’Gorman presented information as to why the needle exchange program is important and could be good for Homer.  District Attorney Patrick Perfetti, County Sheriff Mark Helms and Cortland Chief of Police Paul Sandy voiced their opposition to the plan.  At the September 14 meeting they will continue the discussion. 

Martin Sweeny, Village Historian, requested funds from the Village to go towards the Lincoln Memorial Project.  He stated that Homer could benefit from the tourism aspect and use funds from the Downtown Revitalization grant money if awarded to the Village.  There will be later conversations on this subject.

The Village needs to speak with Syracuse Haulers about the number of cans that are out there being rented and who is paying the tipping fees.  Trash/Recycling cans options and corresponding fines were discussed with finalizing plans at a later meeting. Pilot programs will not be changed.
The board meeting will be switched from 24th to the 31st.

On Motion by Trustee Finkbeiner approval of sewer bond interest to be paid via wire. Second by Trustee Clune – All ayes.
Code Book online is tabled for now.

To slow traffic down on Copeland the Village will put in 2 stop signs and 3-way signs. There also have been complaints that there are no sidewalks for walkers to the High School.  On Motion by Trustee Clune approval to have Village Attorney Dante Armideo draft a local ordinance to add stop signs at the intersection of Park and Copeland Ave. making it a 3 way stop. Second by Trustee Slack– All ayes.

Need to get bids to remove old pipes on the courts because DPW is busy with paving or wait till Spring. Phil was asked if DPW might be invested in overtime to complete the job.  The Mayor asked that Phil look into the different options.

SRO contract has the same wording the only difference is the money of $36,990.00 for the 5 Officers and the reimbursement of the $4,000.  On Motion by Trustee Finkbeiner approval of the SRO contract, Second by Trustee Clune– All ayes.

The Village will follow the Cortland County policy concerning mask wearing in buildings weather vaccinated or not. On Motion by Trustee Finkbeiner approval of the guidelines set by Cortland County, Second by Trustee Slack– All ayes.


DRI grant writing cost would go through lost revenue account. Mayor McCabe would like to see Thoma and Keystone work together if a price is agreed upon using the 2019 document. Trustee Finkbeiner would like to stay with Keystone they have done the design work and would not excide $30,000. E-bike cost has increased.  On Motion by Trustee Finkbeiner approval to allocate $15,000 for Keystone with another $15,000 if needed from the ARPA Funds. Second by Trustee Slack– All ayes.

Questions from the Media:


Kevin Smith asked for clarification on using the ARPA funds for Travel and Tourism for the Lincoln Memorial if it works in the category.  Where would the memorial be placed? There are many thoughts, but Mayor McCabe noted that it is not set as of now.  Can Zoom meetings continue? Mayor McCabe stated that Zoom can only happen if the State declares a State of Emergency.
Don Ferris wanted to post what the Village is doing on the mask policy in the Village buildings/offices.  The Village is following Cortland County mandate.
On Motion by Trustee Clune, Seconded by Trustee Slack, the Board entered Executive session at 8:30 P.M. All ayes.

On Motion by Trustee Clune, Seconded by Trustee Finkbeiner, the Board exited Executive session at 9:09 P.M. All ayes.

  Motion to adjourn by Trustee Finkbeiner and Seconded by Trustee Clune at 9:10 PM-All ayes.







Respectfully Submitted,







Tanya DiGennaro, Village Treasurer
