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Agenda
1. Congrats Everyone we did it!
2. Getting the word out
a. Radio interview?
i. Email Dan
b. Possible event in spring or summer
i. Week of activities
1. Earth week
a. Climate and health
b. Speaker on CAP barriers
ii. Library climate related reading
3. Other business, ideas, thoughts
a. Mack Truck- electric garbage truck Hal going to write letter to see if we can get a break on cost
b. Stef- Climate, Ag education other programing
i. Floodplain mapping?
ii. Rich Cunningham of Thona- has flood data- do consulting work for many villages and towns, grant to help write LWRP
c. Volunteers to help work on White Church
i. How to fix it up with sustainability in mind
ii. Energy saving?
iii. Community asset 
d. Village Comprehensive Plan
i. CAP and Resiliency plan 
4. Path to Silver- come up with a plan of attack
a. Government Operations
i. What is currently in the works
ii. Next stages
b. Community
i. What is currently being worked on
ii. Next stages
iii. Survey
1. Ppls willingness to get energy audit, solar panels, adapting alternatives
2. Barriers to that
3. CAP outline
a. Community resiliency plan
c. Split task force, each having a project(focused sub committees)
i. Good way to draw people in 
ii. CAP
iii. Resiliency plan
iv. Education
5. November or December
a. Make sure Hal can come to go over whats next
