Darren “Hal” McCabe
Mayor
Mayor@HomerNY.org

Village Police: 607-749-2022
Newton Water Works: 607-749-2511
Glenwood Cemetery: 607-749-3517

Streets and Parks: 607-749-3813
Recreation: 607-749-2161
Codes: 607-745-3177
Homer Fire Department: 607-749-3121

Village Office
31 N. Main Street
Homer, NY 13077
Phone: 607-749-3322
www. HomerNY.org

BOARD OF TRUSTEES
BOARD MEETING AGENDA
February 9, 2021

Regular Meeting of the Board of Trustees called to order by Mayor McCabe
Approve Minutes — January 12" and 26™
Treasurer’s report:

A. Authorize payment of bills

bl ol

» F & G Funds — Vouchers #861-896  $67,195.01
> A Fund - Vouchers #317-313 $76,827.68

B. Approve Treasurer’s Report

4. Report of Offices and filing of written reports: Codes, Dog Control, DPW, Fire Department, Police
Department, Recreation, Water & Sewer
5. Privilege of the Floor
6. Old Business
7. New Business
A. Discuss and Approve Mutual Aid Resolution
B. Approve RAN Resolution
C. Approve Budget Adjustments
8. Comments by Board Members
9. Executive Session — Per NYS Public Officers Law, Article 7 §105
10. Adjournment



Village of Homer Board of Trustees Public Hearing
January 12, 2021
6:06 PM

Members present: Mayor, Hal McCabe
Trustee, Patrick Clune
Trustee, Kevin Slack

Mayor McCabe opened the Public Hearing at 6:06 P.M. Village Clerk Egnor read the public
hearing regarding the proposed 2021-2020 Village Budget.

Pursuant to Village Law Section 5-508 (3), the Village of Homer Board of Trustees will hold a
Public Hearing to Adopt the Final Budget of the Village of
Homer for the FY 21/22.

Further, monies from Special Reserves and Fund Balance will be used thusly:

> Municipal Property Reserve for Local Match of a Dam Removal Grant at $50,000.00
» Municipal Property Reserve for Local Match of a Salt Shed Grant at $80,000.00
> Fund Balance for Operational Expenses to Newton Waterworks at $21,000.00

Mayor McCabe opened the Public Hearing for comments.
Motion by Trustee Finkbeiner to accept as written, Seconded Trustee Clune- all ayes.
Mayor McCabe closed Public Hearing at 6:09 P.M.

Village of Homer Board of Trustees Meeting
January 12, 2021
6:10 PM

The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31
North Main St., Homer, New York with Mayor McCabe presiding.

Members present: Mayor, Hal McCabe
Trustee, Patrick Clune
Trustee, Edward Finkbeiner
Trustee, Kevin Slack
Trustee, Tim Daley

Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya DiGennaro, Homer
Police Chief Robert Pittman; Superintendent of Streets Mike Harter, Homer Working Foreman
Phil Stockton, Town of Homer Superintendent Fred Forbes, Village Attorney Dante Armideo;
Recreation Director Zack Pollack, Homer News Reporter Don Ferris; Cortland Standard
Reporter Shenandoah Briere and Vince Bellardini,



Mayor McCabe called the meeting to order at 6:10 PM

On Motion by Trustee Clune, Seconded by Trustee Slack, the Board approved the
Village of Homer Board of Trustees Minutes for December 2020.- all ayes.

On Motion by Trustee Slack, Seconded Trustee Clune to pay the following bills for
October 2020 — all ayes.

» F & G Funds — Vouchers 286-300 $2,301.84
» A Fund - Vouchers 788-826 $29,616.47

On Motion by Trustee Slack, Seconded Trustee Clune to accept the Treasurer’s report as
presented — all ayes.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CODES - Report was received as submitted. Mayor reads the report. On motion by Trustee
Slack, Seconded Clune motioned to accept the report as submitted - all ayes.

DOGS — Report was received as submitted. Mayor reads the report. On motion by Trustee
Clune, Seconded Slack motioned to accept the report as submitted - all ayes.

DPW- Report was received as submitted. Mayor reads the report. Superintendent Harter noted
that the DPW met with a contractor on the Little White Church. Motion to accept the report as
submitted by Trustee Slack, Seconded by Trustee Clune- all ayes.

FIRE - Report was received as submitted Mayor reads the report. Trustee Clune noted the
Village’s condolences for Gordon Wheelock, noting the service he provided to the community
for over 70 years. Seconded by all. Motien to accept the report as submitted by Trustee Slack,
Seconded by Trustee Clune- all ayes.

POLICE - Report was received as submitted. Chief Pitman noted the Police Department forums
planned as part of Governor Cuomo’s Executive Order 203. Mayor McCabe described the forum
and the upcoming police department survey being mailed. Motion to accept the report as
submitted by Trustee Clune, Seconded by Slack — all ayes.

RECREATION- Report was received as submitted. Motion to accept the report as submitted
by Trustee Slack, Seconded by Trustee Clune- all ayes.

WATER & SEWER - Report was received as submitted. Mayor McCabe noted the department
is still installing new water meters. Motion to accept the report as submitted. by Trustee Clune,
Seconded by Trustee Slack - all ayes.

PUBLIC COMMENT PERIOD:
None.

OLD BUSINESS
None.



NEW BUSINESS:

Treasurer DiGennaro presented the proposed budget adjustments. Motion by Trustee
Daley, Seconded by Trustee Clune to accept the proposed budget adjustments as presented- all
ayes.

Mayor McCabe presented a proposal to hire John Daniels as a part-time zoning officer.
Motion by Trustee Clune, Seconded by Trustee Daley to appoint John Daniels as part-time
zoning officer- all ayes.

Mayor McCabe presented a motion to appoint Aaron Wendell as volunteer fireman.
Motion to approve Aaron Wendell’s volunteer firemen application by Trustee Slack, Seconded
by Trustee Clune- all ayes.

Attorney:
No comments.
Comments from Board Members:

Trustee Slack wanted to comment on the Byrne Dairy traffic situation. He has not seen any
issues to date.

On Motion by Trustee Daley, Seconded by Trustee Clune, the Board entered Executive session
at 6:50 P.M.

On Motion by Trustee Clune, Seconded by Trustee Slack, the Board exited Executive session at
P.M.

On Motion to approve the Green Mountain changeovers #2 and 3 by Trustee Daley, Seconded
by Trustee Clune- all ayes.

On Motion to appoint William Burheim as part-time police officer by Trustee Daley, Seconded
by Trustee Clune- all ayes.

On Motion to approve allowing employees time off to obtain Covid-19 vaccinations by Trustee
Clune, Seconded by Trustee Slack- all ayes.

On Motion to approve furlough of Village Meo by Trustee Daley, Seconded by Trustee Clune-
all ayes.

On Motion to approve bonus for Superintendent of Water and Sewer Department by Trustee
Clune, Seconded by Trustee Daley

On Motion by Trustee Daley, Seconded by Trustee Clune, the Board adjourned the Regular
Meeting at 7:56 pm— all ayes.

Respectfully submitted,

Tanya DiGennaro, Village Treasurer



Village of Homer Board of Trustees Meeting
January 26, 2021
6:01 PM

The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31
North Main St., Homer, New York with Mayor McCabe presiding.

Members present: Mayor, Hal McCabe
Trustee, Patrick Clune
Trustee, Edward Finkbeiner
Trustee, Kevin Slack
Trustee, Tim Daley

Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya DiGennaro, Homer
Police Chief Robert Pittman; Homer Working Foreman Phil Stockton, , Homer News Reporter
Don Ferris and Cortland Standard Reporter Shenandoah Briere

Mayor McCabe called the meeting to order at 6:01 PM

On Motion by Trustee Slack, Seconded Trustee Daley to pay the following bills for
October 2020 - all ayes.

» F & G Funds — Vouchers 301-316 $137,581.35
» A Fund - Vouchers 828-860 $48,899.64

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

TREASURER - Village Treasurer presented the budget to actuals for the fiscal year for the
water, sewer, and general funds. Most variances for the nine-month period are due to timing, as
there are one-time expenses in each fund. For the year, the budget is on par.

PUBLIC COMMENT PERIOD:

None.

OLD BUSINESS
None.

NEW BUSINESS:

Mayor McCabe presented the Keystone LWC Proposal for a Storm water harvesting
project. Motion by Trustee Daley, Seconded by Trustee Slack to approve the LWC proposal
with Keystone- all ayes.



Trustee McCabe presented other funding opportunities to apply for to improve the LWC.
Per discussion, the Board discussed postponing a bonding vote for the improvements to LWC.

Village Treasurer presented the proposed sales tax budget adjustment. The additional
funds received, if approved, would cover the fire department turn out gear that was going to be
taken from reserves, the Keystone expenses just approved for LWC, and some funds for a
computer for the office. Motion to approve the proposed sales tax adjustment by Trustee Clune,
Seconded by Trustee Slack- all ayes.

Village Treasurer presented the proposed budget adjustment. Motion to approve the
proposed budget adjustments by Trustee Clune, Seconded by Trustee Slack- all ayes.

Village Treasurer presented the proposed budget adjustment to reserve up to $30,000 of
unspent funds from the water fund as no work was done on the water lines. The funds would be
put into an equipment reserve for a van Motion to approve the proposed budget adjustments to
reserve up to $30,000 of unspent funds if no meter lines are repaired and use the funds for a van
by Trustee Clune, Seconded by Trustee Slack- all ayes.

Village Clerk Egnor discussed a resident run project regarding hanging cranes, doves,
and other paper projects in the green. The First Religious society was supportive. Village Clerk
Egnor discussed having Tammy Dowdle assist.

Attorney:
No comments.
Comments from Board Members:

Trustee Finkbeiner nominated Trustee Slack as Commissioner for the Route 281 Revitalization
Committee.

Trustee Daley discussed the NYPA seminar.

On Motion by Trustee Daley, Seconded by Trustee Slack, the Board entered Executive session
at 6:47 P.M.

On Motien by Trustee Clune, Seconded by Trustee Slack, the Board exited Executive session at
P.M.

On Motion to approve the settlement offer with Cortland County and the Cortland County
Workers Comp Plan by Trustee Daley, Seconded by Trustee Clune- all ayes.
On Motion to approve bonus for Superintendent of Water and Sewer Department by Trustee

Clune, Seconded by Trustee Daley

On Motion by Trustee Finkbeiner, Seconded by Trustee Daley, the Board adjourned the Regular
Meeting at 7:21 pm- all ayes.

Respectfully submitted,

Tanya DiGennaro, Village Treasurer



Village of Homer

CODE ENFORCEMENT OFFICE
31 N. Main St
Homer, NY 13077
Kevin J. McMahon Phone 607-749-3322
NYS Code Enforcement Cell 607-745-0004
MONTHLY ACTIVITY REPORT
Jan. 2021

Current Month Year to date*

Building Permits Issues 3 3

Building Permit Renewals

Expired Building Permit Notices

Building Permit Inquiries 2 2

Flood Plain Permits/Special Use Permit

Demo Permit Issues

Solar Permit Issues

Fireworks Permits

Pian Reviews 3 3
Certificates of Occupancy Issued

Certificates of Compliance Issued 1 1
Temporary C of O Issued

Complaints filed 3 3
Compliance/ Violation Notices 2 2

Stop Work Order Issued

Closed out Permits

Permits, Reviews, Notices -totals 14 14

Fees Collected

Construction Cost

Inspections:

Site visit-inspections 28 28
Foundations/Footers/Post Holes 2 2
Framing / Structural ingpections 12 12
Mechanical inspections 2 2
Insulation inspection 3 3
Final, pre-final Inspection 2 2
Chimney / wood burning devices

Fire and Safety Inspections

Swimming Pool inspections

Total Inspections 49 49

Training Classes (24 hrs annually)
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Daily Report & Mileage-Village of Homer

Date:

Jan. 2021

Miles

1/4/2021

Dept zoom mtg/ Complalnt -snow on sidewalk-Cherry St, spoke w
Streets for clearing-local law research-returned email to resident-site
visit/ 85 S West St-framing inspection-siding installation / Park St

Complaint-need to issue notice for parking on front yard /
Complaint for parking on 55 N West St to follow up from /

1/5/2021

55 N West St-emailed correspondence to owner about parking issues
to contact tenants to move for Street Dept / worked on and turned in
month end reports for Dec / Main St, Cayuga St, Park Ave, Cherry St
site visits / 10 Park Ave-site visit-car on lawn per complaint-issued
Compliance notice to owner-reg mailf site visit at Cherry St for
follow up to complaint on snow on sidewalk-cleared out by Streets and
Roads Deptioffice visit and plan review-issued bldgprmtpkt to bidr

for remodel at Central Park / 85 S West St-framing inspection,
insulation inenectinn-storane huildina /

4.3

1/6/2021

W Road, Clinton St, Main St site visits / review, discussion w Vig Cirk
for items pertaining to DG subdivision and PB mtg scheduled /James
St, S Main St, Albany St site visits /

2.6

1/7/2021

online help w templates in IPS / spoke w owner for permit application
info needed for remodel 12 S West St pizza shop-talked to glazer
about ADA compliance needed / 91 James St-site visit-no fence per
permit specs yet/ W Road, James St site visits /

2.8

17812021

Clinton St, W Road, James St site visits /need to keep an eye on N
Fulton and Clinton Stunk and mattress on porch again-site visit / ADA
research for 12 S West St-called owner, gave him instructions for
changing entry-did return visit w bidrs and framing inspection / Wolf
Rd foundation inspection-icf poured today / Cayuga St, Cherry St,
Park Ave site visits / 10 Park Ave site visit, no car on front lawn /

1/11/2021

Dept head zoom meeting / Cayuga St, Main St, W Road site visits /
plumbing inspection, framing inspection 85 S West St, firewall

inspection-needs spackle / Planning Board Zoom evening meeting w
in St {

1/12/2021

Naollar Qonaral and 8 Kt Main
Carroway Hill rd, Albany St, Main St, Copeland Ave, Center St, Park
Ave site visits / 60 Cortland St-site visit-junk and trailers all over the
lawn, issued NofV -mailed reg and cert/ 35 Clinton St-site visit-
mattress and junk on front yard, issued NofV -mailed regular and
cert/ 47 N Main St-final inspection-solar on garage, need to get final
electric/ Warren St, Hudson St, W Road site visits /45 N West Rd-
final Inspection, need to issue CofC / 12 S West St-framing
inspection remodel pizza shop /

4.8




1/13/2021

Wolf Rd-foundation inspection w site contractor-perimeter tile install
and backfill w damp proofing/ Rte 90, Cayuga St, Main St site visits
/19-25 N Main St-issued bldgprmt-reroof-pd $137 / 15 Hudson St-
issued Notice of Violation mailed to owner-trash on yard /48 Center
St-site visit-verification for filing Verizon permit for microcell antena /

4.7

1/14/2021

spoke w PB Chair-ques on DG site plan vs subdivision/ returned call to

bldr-Central Pk-stopping by for BP1 to pull a permit/ S Main St, James

St, N William St, Durkee Ave, Prospect St site visits /19 Prospect St
framing inpsection-house wrap done, interior framing remodel /

3.8

1/15/2021

Cayuga St, Cortland St, Copeland Ave, Main St site visits / 60
Cortland St site visit-cleanup being done, trailer still on front yard / 12
S West St-issued bldgprmt-remodel pd $87-mailed to owner / printed

out asbestos abatement vs demo permit info for file on S Main St
vacant repair shop-spoke w Clerk needing to do site visit / framing
inspection-25 N Main St-interior store structural rebuild/

2.8

1/19/2021

45 N West St-final inspection-need to close out permit/ 3 Central
Park-bldgprmtpkt, issued bldgprmt, pd$51, did plan review for
remodel/working on 1203 annual report / Main St, Albany St site
visits, no new activity-fencing instal! 4 Albany /

2.1

1/20/2021

returned call to bldr-27 N Main St-interior partial demo for structural
review-will provide plans for rebuild / emailed VigAty and VigClrk-ques
on diner property vs outdoor bbg/ 25-27 N Main St-insulation
inspection-roof over project / framing inspection-12 S West St-new
store entry /

3.6

1/21/2021

returned call to PE for DG with SWPPP plans needing revamping and
site change option per county recommend / W Road, Center St,
Cortland St, Cayuga St site visits / 60 Center St site visit-sent NofV
and car on front lawn, need to call owner /

34

1/22/2021

27 N Main St-framing inspection, insulation inspection-reroof
commercial layover/ filing ques and review / Clinton St, Hudson St, W
Road site visits / 15 Hudson St-tent removed, junk still piled around
site visit -need to review NofV for timing/

2.4

1/25/2021

60 Cortland St-site visit-returned call to owner-tenant working on
vehicles in driveway, need to issue NofV to them / Dept Head zoom
mtg/ site visits James St, W Road, Burgett Drive / 85 S West Rd-
plumbing inspection, framing inspection-firewall completion w
heating system install /

3.8

112612021

Albany St, Copeland Ave, Park St, Bartlett Ave, N William, N Fulton,
Prospect St site visits / 19 Prospect-framing inspection-almost
weather tight, needing some more windows and ohd / 35 Clinton St-
site visit-mattress gone, some stuff on porch-NofV sent prior/ Clinton
St, James St, W Road site visits /

4.2




1/27/2021

emailing w VigAty-outdoor bbq questions vs location / 11 Miller Drive-
call fr installer asking for CofO-inspections missing-pix and final
electrical to submit/ S Main St, James St, W Road site visits /

3.4
1/28/2021 | 39 N West St-returned email w deck bidg items needed for permit /
returned email to potential buyer-property in PUD and Bus District-
ques on allowed uses-forwarded to VIgCIrk for clarification / 25
1/29/2021 | framing inspection, mechanical inspection-12 S West St-need to
meet up w plumber /Albany St, River St, Pine St, Main St site visits /
45 N W Street-issued CofC for file on basement entry rebuild / truss
plan review-1148 Wolf Rd / 23
Total mileage for January 64.5

Submitted By: Kevin J. McMahon




VILLAGE
Tammer of Homer

Permit Status Report

01/01/2018 - 01/31/2021
Permit Type: All

Permit # Applicant Parcel Location SBL# Permit Type Issued Status

V19-39

V20-14

V20-15

V20-19

V20-23

V20-28

V20-30

V20-32

V20-37

V20-39

V20-41

V20-44

V20-46

V20-47

V20-48

Ann Swisher 26 Warren St 66.82-01-24.000 V Structural Repairs ~ 09/11/2020 Open

Description of Work: Renewal permit for interior renovations by owner for stair relocation, new upstairs bath, refurbish
of bedroom spaces upstairs

Kimberly and 19 Prospect St 66.65-01-46.000 V New Residential 05/18/2020 Open

Michael Burk Const
Description of Work: 20x48 single story addition on full CMU foundation with 12x48 deck and attached 20 x 20 garage b

owner

Thomas Weddle 8 Hooker Ave 66.42-01-32.200 V Pole Barn - Sheds  05/21/2020 Open
Description of Work: 34 x 48 x 14 pole barn garage by owner with concrete floor

Mackenzie Reagan 91 James St 66.73-02-40.000 V Fence 06/18/2020 Open
Description of Work: 94’ approx. of 4' high coated chain link fence by owner

Caitlin Cimino 60 James St 66.81-02-06.000 V Structural Repairs  07/15/2020 Open
Description of Work: installation and replacement of bilco entry by owner

Jennifer Reeve 19 LoraLn 66.50-01-14.000 V Deck 07/24/2020 Open
Description of Work: 12 x 20 second floor deck by owner

Johanna Dunham 11 Suits Ave 66.40-01-06.000 V Swimming Pools 08/06/2020 Open
Description of Work: 14 x 28 inground pool by Tarson with fencing by Atlas

Paula Niederhofer 9 Water St 66.75-01-21.200 V Fence 08/12/2020 Open
Description of Work: owner install of 6' privacy fence at rear yard 35" total

Timothy Maxson 4 Burgett Dr 66.72-01-37.000 V Fence 08/13/2020 Open
Description of Work: 713" of 6' wooden fence in rear yard by River Valley Farm Enterprises

Dawn Seymour 5 Meadow Dr 66.80-01-18.000 V Deck 05/01/2020 Open
Description of Work: /0x 12 rear deck by owner

Andrew Fox 42 Burgett Dr 66.72-03-05.000 2:/ New Residential 09/08/2020 Open

onst

Description of Work: 35 x 20 single story addition by owner on post frame crawl space for bath, family room and bedroon

Janet Jeffers 11 Miller Dr 66.56-01-02.000 V New Residential 10/07/2020 Open
Const

Description of Work: /2 x 10 Three Season Room by Great Day Improvements with a 12 x 10 attached deck at the rear of
the Jeffers home on 11 Miller Drive

65 N Main St, LLC 65N Main St LLC6 66.67-01-02.000 V New Residential 10/09/2020 Open
Unit 65 N Main St Const
Description of Work: 9x 6 front entry landing and stairs by owner
Paula Jones 15 N West St 66.72-03-19.000 V New Residential 10/13/2020 Open
Const

Description of Work: 20 x 16 single story two bedroom single bath addition on craw! space by owner

Family Health 85 S West St 76.32-01-06.000 V Commercial 10/14/2020 Open
Network of CNY construction

Description of Work: 64 x 64 conditioned storage building for FHN by Adhan Piping and CCC

Generated By: Owner On: 02/01/2021 At: 12:54 PM Page 1 of 2



Permit # Applicant Parcel Location SBL# Permit Type Issued Status

V20-49

V20-51

V20-52

V20-55

V20-56

V20-57

V20-58

V20-59

v21-01

V21-02

v21-03

Elizabeth McGrath 3 Copeland Ave 76.34-01-55.000 V New Residential 10/19/2020 Open
Const

Description of Work: Interior demo and remodel work by CCC at 3 Copeland Ave for flood damage from broken piping
for both living floors and basement

Matt and Regina 15 Cayuga St 76.26-01-28.000 V Structural Repairs ~ 10/21/2020 Open

McNemey
Description of Work: 7ear off and replacement of main house roof by Jon Fahey at 15 Cayuga St

Jeff Bermhardt 2 Staci Ln 66.51-01-02,200 V Fence 10/23/2020 Open
Description of Work: /38 If of white &' vinyl fence by Lowes

Patrick Clune 46 N Main St 66.66-02-16.000 V Fence 11/17/2020 Open
Description of Work: 6 fi fence

Zacary Maine 4 Albany S5t 76.27-01-26.000 V Fence 11/24/2020 Open
Description of Work: 6 fi fence

Katherine Kerr 47 N Main St 66.67-01-10.000 V Solar Installations  11/16/2020 Open
Description of Work: Rooftop solar array

Kimberly Osborne 1148 Wolf Rd 76.31-01-01.212 2‘:/ New Residential 12/18/2020 Open

onst

Description of Work: new custom residential home by Stiles Contracting

DM3 of Cortland  Homer Exchange 66.75-01-27.000 V Commercial 12/29/2020 Open
LLC Building 19-29 N Main construction
St
Description of Work: Structural repairs for flooring systems at 19 N Main by DM3 of Cortland LLC
DM3 of Cortland  Homer Exchange 66.75-01-27.000 V Commercial 01/13/2021 Open
LLC Building 19-29 N Main construction
St
Description of Work: Reroofing permit for 19-25 N Main St for DM3 of Cortland LLC
A Pizza & More APizzaand More 128 66.80-01-25.200 V Commercial 01/15/2021 Open
West St construction

Description of Work: Interior remodel with new airlock entry by owner and Glass Smith

Thomas Sullivan 3 Central Park Pl 66.82-01-18.000 V New Residential 01/19/2021 Open
Const

Description of Work: Remodel and expansion of existing kitchen and entry area by owner at address listed

Total # 26

Generated By: Owner On: 02/01/2021 At: 12:54 PM Page 2 of 2
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' COUNTRY
jﬁ‘ ACRES
ANIMAL SHELTER

We wanted to write a quick note to let you all know that as of February 1, 2021
we will be operating under a new shelter and field service software so the look of
the monthly reports will change slightly. We were hoping to upgrade the current
software we are already using to a cloud based system but it was not financially
feasible.

We have done a lot of research and tested several other options and were
happiest with Shelterluv. The software is cloud based and will allow us to dispatch
and enter complaint information directly from the field, road and after hours. The
shelter side of the software will also be very beneficial in tracking the dogs
available for adoption and medical needs. The new software will link directly to
our website in a live format and will quickly and automatically update found dogs
and dogs available for adoption.

As always if you have any questions or concerns please feel free to call or email.
We hope 2021 brings more certainty and we appreciate your continued support.

Sincerely,
The Country Acres Staff

Lindsay, Suzie and Rhea
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January 2021 Streets and Parks Report

Submitted by Superintendent Michael Harter

and Working Forman Philip Stockton

¢ Continue plowing of snow - roads and sidewalks.

e Continue hauling snow away from trouble areas.

¢ Continue snow blowing street banks as needed.

¢ Opened buildings on South Main Street so they could check for asbestos.
e Went through buildings on South. Main Street that Village owns.

e Took down all Christmas decorations on Main Street and Village Green.
* Continue picking Christmas trees up from around the village.

e Cleaned upper floor at Street Dept and organized.

¢ Painted back room in Street garage and organized

e Finished painting VAC ALL box interior, ready for Spring.

e Continue working on street signs - new street signs received.

e Organized street signs out in back garage — storage.

e Continue turning of leaves at compost site for compost.

e Gave the Water Dept a hand with painting wet well - 2 guys.

e Continue cleaning trucks and sanitizing them.

e Continue cutting branches in Village that are a problem for the VEN TRAC and
plow trucks

¢ Fixed window at Town Hall.

¢ Sanded rust spots off plow trucks and painted.
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e Fixed plow on truck #27 (pin fell out and replaced hydraulic fitting that broke)
¢ Fixed table chain on truck #29, took a few links out and tightened back up.

¢ Put tarps up at Little White Church and repaired outside cellar doors.

¢ Fixed shed doors at Little White Church

¢ Did oil changes on a few police cars.

e New plow blades on #29 and #31.

e Started preparing for oil changes on all fire trucks, received oil filters only at this
time.

e Electrical repairs to HFD 501.



February 9, 2021
Honorable Mayor and T'rustees,

I have been “attending” some of the department head virtual meetings. I also attended the company
meetings, Fire Police meeting, Department Board meeting, and our officers meeting, our monthly
training, and Chiefs meeting, and the virtual County Fire Chiefs/Fire Advisory Board meeting. We
continue to require masks and social distancing.

January 3, we lost a 74-year active member, Mr. Gordon Wheelock. He will be missed by the
Department.

We have recently had several Carbon Monoxide calls, one with near fatal possibility. I can’t stress
enough for everyone to have at least one WORKING smoke and carbon monoxide detector or a
combination of both in one. They save lives.

I know this is not a January item, but I want to make sure that members of the Department and the
Village DPW and Water departments are publicly thanked for all working together to clear fire
hydrants buried by the storm last week. 1 have also presented quotes for us to purchase permanent
hydrant markers to help us locate them not only in the winter months, but all year long,

The monthly fire report has been submitted for your review.

Respectfully,

Mahlon Irish Jr.
Fire Chief

45 South Main Strect * PO. Box 58 * Homer, NY 13077 » 607/749-3121
Fax 607 / 749-4948



Homer Fire Department

Incidents by District (Summary)

Alarm Date Between {01/01/2021} And (01/31/2021)

and District In "MA ", "SH ","TH LY i
[1] ’ IlvH 1]

Pct of Pct of
District Count Incidents Est Losses Losses
MA Mutual Aid 8 22.85 % 50 0,00%
SH Town of Summerhill 7 20.00 % 50 0.00%
TH Town of Homer 10 28.57 % 50 0.00%
TS Town of Scott 11.42 % 50 0.00%
VH Village of Homer 17.14 % 50 0.00%
Total Incident Count: as Total Est Losses: $0
02/08/2021 09:44 Page 1



Homer Fire Department

Incident Type Report {(Summary)

Alarm Date Between {01/01/2021) And {01/31/2021}

Pet of Total Pct of
Incident Type Count Incidents Est Loss Lossas
3 Rescue & Emergency Medical Service Incident
311 Medical assist, assist EMS crew 3 8.57% 50 0.00%
322 Motor vehicle accident with injuries | 11.42% 50 0.00%
324 Motor Vehicle Accident with no injuries 7 20.00% $0 0.00%
14 40.00% 50 0.00%
5 Service Call
522 Water or steam leak 1 2.85% 50 0.00%
531 Smoke or cdor removal 3 8.57% S0 0.00%
551 Assist police or other governmental agency 1 2.85% $0 0.00%
571 Cover assignment, standby, moveup 3 8.57% 50 0.00%
a8 22.85% $0 0.00%
6 Good Intent Call
611 Dispatched & cancelled en route 5 14,28% 50 0.00%
6111 Dispatched & cancelled en route by Law 1 2.85% S0 0.00%
6112 bispatched & cancelled en route by 2 5.71% 50 0.00%
622 No Incident found on arrival at dispatch 1 2.85% $0 0.00¢%
9 25.71% 50 0.00%
7 False Alarm & False Call
735 Alarm system sounded due to malfunction 1 2.85% 50 0.00%
746 Carbon monoxide detector activation, no CO 2 5.71% S0 0.00%
3 8.57% $0 0.00%
8 Severe Weather & Natural Disaster
813 Wind storm, tornado/hurricane assessment 1 2.85% 50 0.00%
1 2.85% $0 0.00%
Total Incident Count: 35 Total Est Loss: 30
02/08/2021 09:45 Fage 1



Homer Fire Department

Incident Type Report (Summary)

Alarm Date Between {01/01/2021} And {01/31/2021}

and District = "VH "

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
3 Rescue & Emergency Medical Service Incident
311 Medical assist, assist EMS crew 1 16.66% $0 0.00%
322 Motor wvehicle accident with injuries 1 16.66% 50 0.00%
324 Motor Vehicle Accident with no injuries 1 16.66% 50 0.00%
3 50.00% 50 0.00%
5 Service Call
531 Smoke or odor removal 2 33.33% 50 0.00%
2 33.33% $0 0.00%
7 False Alarm & False Call
735 Alarm system sounded due to malfunction 1 16.66% S0 0.00%
1 16.66% 50 0.00%
Total Incident Count: 6 Total Est Loss: 50

02/08/2021 09:45

Page



Homer Fire Department

Incident Type Report (Summary)

Alarm Date Between {01/01/2021} and {01/31/2021}
and District = "TH "

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses

3 Rescue & Emergency Medical Service Incident

311 Medical assist, assist EMS crew 1 10.00% 50 0.00%

322 Motor vehicle accident with injuries 2 20.00% $0 0.00%

324 Motor Vehicle Accident with no injuries 3 30.00% $0 0.00%
6 60.00% $0 0.00%

5 Service Call

531 Smoke or odor removal 1 10.00% 50 0.00%

551 Assist police or other governmental agency 1 10.00% 50 0.00%
2 20.00% $0 0.00%

6 Good Intent Call

6111 Dispatched & cancelled en route by Law 1 10.00% $0 0.00%
1 10.00% $0 0.00%

7 False Alarm & False Call

746 Carbon monoxide detector activation, no CO 1 10.00% 50 0.00%
1 10.00% 50 0.00%

Total Incident Count: 10 Total Est Loss: 50

02/08/2021 09:46 Fage 1



Homer Fire Department

Incident Type Report (Summary)

Alarm Date Between {01/01/2021} And {01/31/2021}

and District = "TS "

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
3 Rescue & Emergency Madical Service Incident
322 Motor vehicle accident with injuries 1 25.00% 50 0.00%
324 Motor Vehicle Accident with no injuries 2 50.00% 50 0.00%
3 75.00% $0 0.00%
7 False Alarm & False Call
746 Carbon monoxide detector activation, no CO 1 25.00% 50 0.00%
1 25.00% $0 0.00%
Total Incident Count: 4 Total Est Loss: $0
02/08/2021 09:46 Page 1



Homer Fire Department

Incident Type Report (Summary)

Alarm Date Between {01/01/2021} And {01/31/2021})

and District = "SH "

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
3 Rescue & Emergency Medical Service Incident
311 Medical assist, assist EMS crew 1 14.28% 50 0.00%
324 Motor Vehicle Accident with no injuries 1 14.28% s0 0.00%
2 28.57% $0 0.00%
5 Service Call
522 Water or steam leak 1 14,28% 50 0.00%
1 14.28% $0 0.00%
6 Good Intent Call
6112 Dispatched & cancelled en route by 2 28.57% s0 0.00%
622 No Incident found on arrival at dispatch 1 14.28% 0 0.00%
3 42,85% 50 0.00%
8 Severe Weather & Natural Disaster
813 Wind storm, tornado/hurricane assessment 1 14,28% 30 0.00%
1 14.28% $0 0.00%
Total Incident Count: 7 Total Est Loss: 50
02/08/2021 09:46 FPage 1



Homer Fire Department
Incident Type Report (Summary)

Alarm Date Between {01/01/2021} And {01/31/2021})
and District = "MA "

Pct of Total Pet of
Incident Type Count Incidents Est Loss Losseas
5 Service Call
571 Cover assignment, standby, moveup 3 37.50% 50 0.00%
3 37.50% 50 0.00%
6 Good Intent Call
611 Dispatched & cancelled en route 5 62.50% 30 0.00%
5 62.50% $0 0.00%
Total Incident Count: 8 Total Est Loss: 50

02/08/2021 09:47 Page 1



Homer Fire Department
Staff Activity by Activity Code (Summary)

Date Between {01/01/2021} And {(01/31/2021}) and

Activity Code In "FX ", "MX "
Activity Code Staff Count Total Hrs Pct Hrs
FX Fire alarm response. 254 172.009 95.71%
MX Medical At Scene 24 7.70 4.28%
278 179.79

02/08/2021 (9:43 Page 1



Chief of Police HOMER PQLICE DEPARTMENT
Robert Pitman 43 Y% JAMES STREET
HOMER, New York 13077
(607) 749-2022 FAX: (607) 749-3675
homerpolice@yahoo.com

EMERGENCY
Records Clerk Praten
Kimberly Reitano
January 2021 Monthly report
Date: January 28, 2021

For the time period: 12/26/20 - 01/26/21

Mayor and members of the board,

Patrol Monthly Activities;
Please refer to the attached detailed reports for last month. There were a total of 461 calis for service during the

month of January. Officers made 4 unclassified misdemeanor arrests, 3 for aggravated unlicensed operation in
the 3 degree and 1 for operating a motor vehicle while registration is suspended or revoked. Officers also
made 1 DWI arrest and conducted 74 vehicle and traffic stops where they issued 34 traffic tickets. They also
responded to 13 motor vehicle collisiens, 10 of which involved property damage only.

Notable investigations or incidents during the month of January: 2 car motor vehicle accident where an
intoxicated driver struck a parked motor vehicle; a disorderly conduct complaint which resulted in an
individual being arrested on a bench warrant out of Binghamton Police Department; a traffic complaint where a
commercial motor vehicle became stuck exiting a business and obstructed traffic at a major intersection (NYSP
Commercial Motor Vehicle Unit assisted and the vehicle was take out of service for logbook violations and a
criminal mischief complaint where a vehicle was intentionally damaged;

School Officers Reports:
Please refer to the attached detailed school resource officer’s report for the month of January 2021. There were

a total of 329 incidents that the resource officers were involved in during the month.

Recent updates:
Security cameras updates: No issues with the security cameras at any of the municipal buildings or parks.

However, as indicated in the December report, the camera lens covers need to be cleaned. Microfiber towels
have been purchased and they will be cleaned by the DPW when time permits.

Patrol vehicle updates: No issues with the patrol vehicles other than vehicle 126. An appointment was made
with Dovi Motors Inc. and it was determined to be issues with the spark plugs and a fuel sending unit,

Grant updates: as weather permitted, we utilized some of the 2021 traffic safety grant we were awarded by the
governor’s traffic safety committee for police traffic services program in 2021.



Miscellaneous and Events:

With Covid-19 cases increasing, officers are continually reminded to wear masks when in public and to clean
the patrol vehicles before and after their shifts. As of this date all officers and staff at the police department
have been healthy with no positive tests for the virus. Also, almost all the officers (full-time and part-time) have
received the first vaccine but there were some that opted not to receive it.

Local courts have continually postponed in person proceedings due to Covid-19 concerns and are conducting
the proceedings virtually.

Officers attended in-service at the Cortland Armory on December 28, 2020, December 29, 2020 and December
30, 2020. The in-service consisted of use of force policy review, ASP baton, pepper spray, taser recertification,
excited delirium, positional asphyxia, and de-escalation techniques. The topics were presented by instructors
from the village police department.

Departmental firearms / active shooter instructors have been meeting with outside law enforcement
agencies to plan the annual active shooter training. Due to Covid-19 concerns this training will be in
March and April of this year with smaller groups of officers attending.

Due to limited seating and a large response from agencies, 1 was once again not accepted to attend the New
York State Division of Criminal Justice Services train the trainer course in Principled Policing scheduled
between the dates of January 12% through the 15" in Binghamton. The state is anticipating offering this course
at various locations around state in the future. This training focuses on the way police interact with the public
and how these interactions influence crime rates and the public’s view of police and willingness to obey the
law. Practicing procedural justice can have a significant impact on compliance, cooperation, public safety and
officer safety.

Along with the Principled Policing training, I have scheduled all the full-time officers to attend First
Responders Disability Awareness Training. This course includes definitions of disabilities specific to
law enforcement, how to recognize-identify-approach-interaction-response model, victimization/abuse,
the Americans with Disabilities Act, service animals, de-escalation strategies, and current trends and
topics. This training will be held virtually and will be in March. This training will be beneficial to the
officers.

On January 20, 2021, I attended a virtual New Justice Conflict Resolution Services meeting. As indicated in the
December report, I became a board member with this organization, which offers mediation, arbitration, and
process facilitation services. There is a possibility that someone from this organization will conduct a

presentation during a police department in-service during 2021 so that officers are aware of the services that are
offered.

During January 2021, the yearly evaluations for 2020 were completed and I have been in the process of
reviewing them with each individual officers. The evaluations are not a form of discipline, but area form of
training so that the residents of the village are better served.

On February 1, 2021, was the Homer Police Department’s annual awards presentation will be at TLC
Ambulance Services. During the presentation three Homer Police Officers and an Investigator for the New York
State People received the departmental life-saving awards for their actions during 2020. Also, a former Homer
Police Officer received the departmental distinguished service award. TLC Ambulance Services will also be
presenting awards to officers and their employees.



So that we are in compliance with the governor’s executive order number 203, the community forum or
presentation regarding the operations of the police department will be held virtually on February 15, 2021 at
6pm. The village office has also began mailing questionnaires to residents and business owners so that we can
aid in evaluating the overall operations of the police department. The questionnaires are due back to the village
office no later than March 1, 2021. A comprehensive plan must be approved by April 1, 2021.

In conclusion, there has been a slight increase again of phone scams where the unknown caller purports to be
someone from the Social Security Administration, the Internal Revenue Service or other governmenta!
institutions. Residents are reminded not to provide any pedigree information over the phone or by the mail.

Respectfully submitted,

Y —

Robert H. Pitman
Chief of Police
Village of Homer Police Department
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Nature of Incident

Homer Police Department
Law Total Incident Report, by Agency, Nature

Total Incidents

Agency: HOMER VILLAGE POLICE DEPT

911 NOT DISPATCHED
911 OPEN LINE
ADMINISTRATIVE
POLICE ALARM
ANIMAL PROBLEM
ASSIST

ATTEMPT TO LOCATE
CIVIL ONLY

CRIMINAL MISCHIEF
DEATH INVESTIGATION
SPECIAL DETAIL
DISORDERLY CONDUCT
BISTURBANCE
DOMESTIC

ILLEGAL DUMPING
FIELD INVESTIGATION
FOUND PROPERTY
FRAUD

HARASSMENT
INFORMATION
INVESTIGATION
LARCENY

LOST PROPERTY
MISSING PERSON
PARKING COMPLAINT
PROPERTY DAMAGE MVA
PERSONAL INJURY MVA
PROPERTY CHECK

SEX CRIME

SEX OFFENDER

SHOTS FIRED
SUSPICIOUS

TRAFFIC PROBLEM
TRESPASSING
TRAFFIC STOP
VEHICLE COMPLAINT
WELFARE CHECK

Total Incidents for This Agency:

L\
LU=

Page:

4139

Report includes:

All
All
all
all
All
All
all
All
All

dates between '00:00:00 12/24/20°
agencies matching 'HED’

natures

locations

responsible officers
dispositions

clearance codes

observed offenses

reported offenses

and

"00:00:00 01/25/21°
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School Resource Officer’s Report: December 25,2021-January 24,2021

The School Resource Officer (SRO) program is a valuable partnership between The Village of
Homer Police Department and Homer Central School District. The SRO’s are based out of the
school district buildings and maintains an office within the high school. This facilitates and
allows the SRO’s to be immediately accessible to students, faculty, administration and parents.
The SRO’s primary goals are to assist in maintaining the highest level of safety within our
schools through prevention, and intervention as well as to reduce juvenile crime and incidents
through education and counseling.

The SRO’s investigate incidents which occur on the properties of schools within the Village of
Homer (Elementary, Intermediate, Jr. High and High School). The SRO’s facilitate assistance
for all through the use of police department, school and community resources. The SRO’s also
conduct investigations, assist in certain student/parent meetings, phone consults, partner agency
meetings, referrals, informal counseling, providing assistance to school officials and assistance to
other police officers and agencies in regards to students or school issues and property.

The following data provides information and tracking of notable incidents handled for the time
period of this report as well as a school year to date compilation.

Activity/Investization ' 2020/2021 School YTD
Training 6 37
Disorderly person (non-student) 0 2
Disorderly person (student) 1 12
Traffic or parking 81 375
Assist Staff/Faculty 90 545
Assist Student 21 92
Found property 0 2
Aggravated Harassment 0 13
Assembly/Class Presentations 1 20
Computer Crime 0 0
Motor Vehicle Accident 0 8
Police assistance 4 26
Parent/Guardian /Admin. meeting 1 18
Students Missing 0 17
Criminal Mischief 0 2
Lost Property/Larceny 0 )
Suspicious Activity/Person 1 4
Security Detail (e.g. Board Meeting, 0 31
Sporting Event)
Open/Unsecured doors found 7 35
911 Hang-up 0 0
Weapon 0 1
Fire alarm/Alarm/Hazard/Drills 0 36
Medical/Mental Health/Check Welfare 1 15
Sex Crime 1 6
Drugs/Alcohol/Tobacco 0 19
Arrests 0 0
Follow Up Investigation 1 41




Property Checks

104 303
Juvenile Complaint 1 4
Police Investigation 1 il
Suspicious vehicle (Run Reg./Spillman) 0 4
Meeting 7 25
Report Writing 0 8
MONTHLY GRAND TOTAL 2 1,729
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January 2021 Recreation Monthly Report

Submitted by Recreation Director Zack Pollak

- Rec related, there is not much going on. My time is mostly spent working in and supporting the Main Office,

with surveys, mailings, and water bills. Website adjustments as well.

- If you see something that needs to be adjusted on the website, send it to me.

- All of our STEM activities with the Library and High Key Science were again (for the 2" time)

canceled/postponed due to potential COVID exposures and quarantine.

- Rec / Library small group outdoor event on 2/6 — Still taking place, 5 families signed up.

- Potential change for school facility use. Hoping to have gym use soon, maybe by March. That will enable us
to get back in and run clinics and practices, which will help take the massive financial burden off families and
the clubs that have been running at locations like the J.M. McDonald Sports Complex. There will continue to
be many restrictions in place, and I do not anticipate playing competitive games soon. Parents will not be

allowed in the buildings.

- Back to “normal” soon!

Visit villageofhomer.recdesk.com for more information or to register for programs {no www prefix)
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January 2021 Water and Sewer Report

Submitted by Lawrence Barber, Superintendent

Water:
¢ Still replacing water meters with the new Sensus Meters. Putting the $50.00 on the
letter sparked a lot people’s interest to them changed out.
¢ The New Holland had a recall on the motor. Had to replace the crank bearing and cap. It
had a forging problem.
¢ Had a plugged floor drain in the shop. We finally got it opened.
e Cleaned and waxed the truck, also cleaned the shop.
e Looking for water leaks around the village.
¢ (Cleaning snow around Fire Hydrants.
e Working on the Water Quality Report for Dept. of Health.
Sewer:

e Cleaned all sewer stations and snow around the pump stations.

¢ Still painting at main pump station.



