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BOARD OF TRUSTEES 
BUDGET WORK SESSIONS


Below are the planned budget sessions to help prepare for the March 1, 2021- February 28, 2022 Budget Year.  All meetings are zoom unless otherwise posted subsequently.  Zoom links can be received by emailing the Village Treasurer at tdigennaro@homerny.org

1. Thursday November 5, 2020 Planning, Office Items to Review
2. Thursday November 12, 2020 5:30-6:30 Water and Sewer Department Review
3. Thursday November 12, 2020 6:30- 7:30 Cemetery Department to Review
4. Tuesday November 17, 2020 5:30- 6:30 Police Department Review
5. Tuesday November 17, 2020 6:30-7:30 Street Department Review
6. Tuesday December 1, 2020 5:30-7:30 Fire Department, Fire Insurance, Firemen Benefits, Fire Station
7. Thursday December 3, 2020 5:30-7:30 Recreation Department
8. Thursday December 10, 2020 5:30-7:00 Personnel, Benefits, Open Items
9. Tuesday December 15, 2020 5:30-8:30 Overall Budget Review
10. Thursday December 17, 2020 5:30-8:30 Final Overall Budget Review


         Note: Additional meetings may be scheduled if deemed necessary to finalize the budget and have the public hearing January 12, 2021.
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