

Village of Homer Board of Trustees Meeting

October 8, 2019
6:04 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Also, present were: Village Treasurer Tanya Digennaro; Village Clerk Dan Egnor; Deputy Clerk-Treasurer Kristen Case; Homer Fire Chief Mahlon Irish; Cortland Standard Reporter; Chief Pittman, Water/Sewer Superintendent Buzz Barber; Cortland Standard Reporter Shenandoah Briere; Homer News Reporter Don Ferris; 

Mayor McCabe called the meeting to order at 6:04 P.M.
Trustee Clune made a motion to approve minutes of August 15, 2019 and August 29, 2019 Motion was seconded by Trustee Finkbeiner- all yes. 

On Motion by Trustee Finkbeiner, seconded by Trustee Slack, to accept the Treasurer’s report. – all ayes.
On Motion by Trustee Finkbeiner, seconded by Trustee Slack, to pay the following bills for October 2019 – all ayes.
· F & G Funds – Vouchers    181 – 205    $ 37,848.83
· A Fund – Vouchers              552 – 632   $410,399.38
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

ANIMAL CONTROL:  Report was received as submitted.  Mayor McCabe reads the report. Mayor McCabe noted he loved the pictures in the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.

CEMETERY: Report was received as submitted.  Mayor McCabe reads the report. Mayor McCabe noted Pete McMahon, who provided the backhaul work for over 53 years, deserved a plaque for his years of service.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.
CODES – Report was received as submitted.  Mayor McCabe reads the report. Trustee Finkbeiner noted Kevin did an awesome job with the report. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.
DPW- Report was received as submitted. Mayor McCabe reads the report. Deputy Tuesday for the playground for Newton Park. Village Treasurer DiGennaro reported Newton Park is almost complete- the Village is awaiting two pieces on order to finish building the playground system.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes. 
FIRE DEPARTMENT– Report was received as submitted.  Mayor McCabe reads the report. Fire Chief Irish noted we received the FEMA grant, but the prices are coming in less than anticipated for the facemasks.  He will be attempting to process an amendment to the grant.  

Fire Chief Irish wanted to note that Steven Hayes is doing a great job for the fire prevention events happening Thursday from 6-8 P.M. He wanted to thank him for all his hard work.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes.
FIRE INSPECTOR REPORT– Report was received as submitted.  Mayor McCabe reads the report. Mayor McCabe noted the report was very thorough   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Finkbeiner- all ayes.
FARMER’S MARKET- Report was received as submitted.  Mayor McCabe reads the report.    Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Clune- all ayes.
POLICE – Report was received as submitted.  Mayor McCabe reads the report. Trustee Clune inquired if the train is gated and lighted, does the train have to blow its whistle?  Chief Pittman responded yes and its automatic.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.
RECREATION – Report was received as submitted.  Mayor McCabe reads the report. Mayor McCabe noted a new coach was found for cheerleading. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.
WATER BILLING – Report was received as submitted.  Mayor McCabe reads the report. Motion to accept the report as submitted by Trustee Slack, Seconded by Trustee Clune- all ayes.
PUBLIC COMMENT PERIOD: 

None Noted.
OLD BUSINESS:
None Noted.
NEW BUSINESS:
Village Treasurer DiGennaro presented a proposal to continue the red lights for the Fire Chiefs until the next election. Motion to approve continuing the Fire Chief’s red light status by  Trustee Clune; Seconded by Trustee Slack- all ayes.
Village Treasurer DiGennaro presented a proposal to for the Fire Department officers to continue their positions until the next election. Motion to approve continuing the Fire Department officers’ position until the next election by Trustee Clune; Seconded by Trustee Slack- all ayes.
Village Treasurer DiGennaro presented a proposal for wage increases due to the minimum wage increase in New York State.  The increases would be effective December 31, 2019. Motion to approve the wage increases as presented effective December 31, 2019 by Trustee Finkbeiner; Seconded by Trustee Clune- all ayes.
Village Treasurer DiGennaro presented the FEMA grant for 25 SCBA masks for $11,596 with $579 match.  To continue with the grant it needs to be accepted.  Motion to accept the FEMA grant as presented by Trustee Clune; Seconded by Trustee Slack- all ayes.
Village Treasurer DiGennaro presented a personnel change- to move Devin Moore as an MEO for the Water/Sewer Departments at a rate of $17.09 per hour plus water/sewer duty hours at nights and weekends at $100 per day as needed.  Motion to appoint Devin Moore as the Water/Sewer Department MEO at a rate of $17.09 per hour with $100 a day Water and Sewer duty hours as needed by Trustee Clune and Seconded by Trustee Finkbeiner- all ayes.
Village Treasurer DiGennaro presented a personnel change- to increase Keith White’s hours to compensate him for supervisory duties, at an additional rate of $2.00 per hour. Keith White’s hourly rate would be $20.45 per hour. Motion to increase Keith White’s hours by $2.00 an hour for a total of $20.45 an hour for supervisory duties by Trustee Clune and Seconded by Trustee Finkbeiner- all ayes.
Village Treasurer DiGennaro presented a personnel change- to continue Karl Cole’s temporary employment at a rate of $11.10 per hour until Devin Moore’s position is filled due to the need for more personnel in the Street Department. Motion to continue Karl Cole’s employment until Devin Moore’s position is hired by Trustee Finkbeiner and Seconded by Trustee Slack- all ayes.
Village Treasurer DiGennaro presented a proposal to shed documents as the documents no longer need to be maintained.  The documents to be shredded have been gone through and organized by Karen Snyder. Motion to shred the documents presented on the list prepared by Karen Snyder by Trustee Finkbeiner and Seconded by Trustee Slack- all ayes.
The Village Treasurer discussed the proposed Employee Emergency Pool Policy.  Mayor McCabe noted it’s a very good idea to have in case any employee is out for an extended period of time.  Others then have the ability to donate time- it helps with morale.  Trustee Finkbeiner said it was no brainer.  Motion to approve the proposed Employee Emergency Pool Policy by Trustee Daley; Seconded by Trustee Finkbeiner- all ayes.
Attorney:
None.
Comments from Board Members:
Trustee Finkbeiner noted he attended a meeting with the Empire State Development Agency to get help in preparing Homer’s next DRI submission.  He learned projects need to be ready to go and we need community involvement.  In addition, of the $10 million, $300,000 needs to be planned for a consultant Chosen by New York State.
Trustee Finkbeiner also met with the cable commission last night.  In 1994, Cortland had 12,000 cable subscribers and now only has 4,000 subscribers.  The $55,000 in cable franchise fees could go away. The group wants to write a letter to the State legislatures to adopt franchising with public.


Mayor McCabe discussed the signs being voted on.  The vote was done on water bills to give all residents a say in choosing the Village sign and to have fun in voting.  Lately, it hasn’t been fun, so its over.  An individual threatened to sue the Village.  As a result, the voting stops.  I apologize for this incident, but as the fiduciary for the Village it has to stop.  The proposal now is to stop the voting.  The design will be the Village design with the color blue.  Motion Seconded by Trustee Clune- all ayes.
On Motion by Trustee Clune and seconded by Trustee Finkbeiner the Board entered Executive Session at 7:18- all ayes.
On Motion by Trustee Clune and seconded by Trustee Slack the Board reconvened at 7:47– all ayes.  
Motion to adjourn by Trustee Finkbeiner and seconded by Trustee Slack at 7:48 PM.







Respectfully submitted,







Tanya DiGennaro, Village Treasurer
