

Village of Homer Board of Trustees Meeting

August 29, 2019
7:01 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Also, present were: Village Treasurer Tanya Digennaro; Village Clerk Dan Egnor; Deputy Clerk-Treasurer Kristen Case; Homer Fire Chief Mahlon Irish; Cody Johnson, Cortland Standard Reporter; Water/Sewer Superintendent Buzz Barber; Street and Parks Superintendent Mike Harter;  Streets and Parks Deputy Superintendent Phil Stockton; Cortland Standard Reporter Shenandoah Briere; Homer News Reporter Don Ferris; 

Mayor McCabe called the meeting to order at 7:01

Trustee Clune made a motion to approve minutes of August 15, 2019 and August 29, 2019 Motion was seconded by Trustee Slack- all yes. 

On Motion by Trustee Daley, seconded by Trustee Slack, to accept the Treasurer’s report. – all ayes.
On Motion by Trustee Clune, seconded by Trustee Daleu, to pay the following bills for May 2019 – all ayes.
· F & G Funds – Vouchers    152 – 180    $13,276.7
· A Fund – Vouchers              468 – 551   $204,062.54
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

Cemetery: Report was received as submitted.  Mayor McCabe reads the report. Trustee Slack wondered why the repairs completed weren’t done by local mechanics . Village Treasurer and Village Deputy Street Superintendent noted we do have local vendors.  Per Mike Harter, Superintendent of Streets and Parks, Dovi motors was used as it was believed to be warranty work; however, the work was later determined to not be covered under warrant. Mr. Harter feels the Village was hit pretty hard for the cost and the Village waited almost a month for parts. Service there will need to be examined in the future.  Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes
CODES – Report was received as submitted.  Mayor McCabe reads the report. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.
DPW- Report was received as submitted. Mayor McCabe reads the report. Deputy Superintendent of Streets and Park, Phil Stockton, added that he spoke with David Yaman about replacing concrete that they removed around telephone pole (27 South Main Street). Mayor McCabe and Trustee Daley noted National Grid should do the work as the pole was rotting. Mr. Stockton will contact National Grid to check on the work.  Mr. Stockton also noted DPW  broke ground Tuesday for the playground for Newton Park. Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Slack- all ayes. 
Fire Department– Report was received as submitted.  Mayor McCabe reads the report. Mayor McCabe noted we received a grant for the hose.   Motion to accept the report as submitted by Trustee Clune, Seconded by Trustee Daley- all ayes.
FARMER’S MARKET- Report was received as submitted.  Mayor McCabe reads the report.  Deputy Clerk-Treasurer noted this past weekend was slow, but she likes the space in front of the recreation building as its more visible. She noted the last Saturday of October is our last day.  Motion by Trustee Slack to accept the report as submitted, Seconded by Trustee Daley- all ayes.

POLICE – Report was received as submitted.  Mayor McCabe reads the report. Trustee Finkbeiner noted there were almost double the stops as last month.  Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.
RECREATION – Report was received as submitted.  Mayor McCabe reads the report. Mayor McCabe noted a new coach was found for cheerleading. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Clune- all ayes.
WATER & SEWER – Report was received as submitted.  Mayor McCabe reads the report. Motion to accept the report as submitted by Trustee Finkbeiner, Seconded by Trustee Daley- all ayes.
PUBLIC COMMENT PERIOD: 

None.
OLD BUSINESS:
A discussion was had on which signs to include in the voting.  It was decided to definitely use John Hartsock’s sign as a choice for the residents to choose from.  Additionally, Mayor McCabe asked if we are using the Lincoln sign as a choice.  Per discussion, no Trustees wanted to use the Lincoln sign.  
October Board meeting is being moved to October 8, 2019.

NEW BUSINESS:

Mayor McCabe reviewed Matthew Perry’s volunteer Fireman application.  Trustee Finkbeiner thought that his application looks really good.  Due to a personnel question, the application discussion will be moved to Executive Session.  
Mayor McCabe noted the Town is agreeable to the Village in installing a water station.  Trustee Clune clarified the Town is accepting, as long as the Village pays for the water station and all its subsequent maintenance.  Motion to purchase and install a water station by Trustee Daley; Seconded by Trustee Finkbeiner- all ayes.
The Village is proposing to pay for a TV and Cart for tele-conferencing Mayor McCabe explained.  The television is $700 and the stand is $100 plus cords.  Motion to approve not to exceed $1,000 to split purchase tv, cart, and cables by Trustee Clune; Seconded by Trustee Slack- all ayes.  Trustee Clune noted this is our first step in shared services.  
A Property owner, DM3 of Cortland, is requesting to remove 2 trees as one tree is uplifting the sidewalk in the right of way and the other tree is dead. Taxpayer will pay for the tree removal and preplacement trees.  Motion to allow the taxpayer to remove the trees by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.

Mayor McCabe noted that Liz Donnelly and Bruno Garnier donated a swing valued at $699 for handicapped accessible children to be set up at Newton Park.  Mayor McCabe thanked the taxpayers for the donation. Trustee Finkbeiner said it was really nice.  Trustee Finkbeiner made a Motion to thank Liz Donnelly and Bruno Garnier for their donation and to formally accept it; seconded by Trustee Clune- all ayes.
Mayor McCabe noted the Homer Little League donated improvements to be completed at Griggs Field valued at $26,400.  Mayor McCabe thanked the Homer Little League for their donation.  Motion by Trustee Finkbeiner to accept the improvement donation for Griggs Field by Homer Little League; Seconded by Trustee Slack- all ayes.
The Village Treasurer proposed appointing Garald Homer as a crossing guard sub for a rate of $11.60 per hour.  On Motion by Trustee Slack, the Board appoints Garald Homer as a crossing guard substitute at a rate of $11.60 per hour; Seconded it by Trustee Finkbeiner-  all ayes. 
The Village Treasurer proposed appointing Jeffrey Ashley and Raymond Hartford as recreational specialists, in charge of EMT service for football games for the 2019-2020 season. Motion by Trustee Finkbeiner to appoint Jeffrey Ashley and Raymond Hartford as recreational specialists, in charge of EMT services, for football games during the 2019-2020 season at a rate of $50 per game; Seconded by Trustee Clune- all ayes.
Mayor McCabe discussed  a request to provide mulch to OCM BOCES and the New Vision Environmental Science class for their work on the Village Green.  Motion to approve the DPW to provide adequate mulch to Tim Sandstrom from OCM BOCES and the New Vision Environmental Science Class for their work on the Village Green made by Trustee Finkbeiner, Seconded by Trustee Slack- all ayes.

The Village Treasurer discussed the proposed Employee Emergency Pool Policy.  Mayor McCabe noted it’s a very good idea to have in case any employee is out for an extended period of time.  Others then have the ability to donate time- it helps with morale.  Trustee Finkbeiner said it was no brainer.  Motion to approve the proposed Employee Emergency Pool Policy by Trustee Daley; Seconded by Trustee Finkbeiner- all ayes.
Attorney:
None/
Comments from Board Members:
Trustee Finkbeiner noted he is going to NYCOM next week and asked for seminars to attend or if anyone wants anything checked at NYCOM.  He also noted that himself and Trustee Daley are going to visit the LED people in Syracuse. 
Trustee Daley noted the pole holding the signs had to be removed. Trustee Daley said we should look to not have National Grid do this.  We may have to do a sidewalk guide in on the other side of the Green.  Mike Harter noted that he agrees and is speaking with our tree guy on this, who has poles.  Thank you also for DPW for helping with Little League upgrades.

Trustee Slack noted that Winterfest Committee is considering dismantling.  If it happens, it would be a shame.  He was wondering what we could do to help. Mayor McCabe offered to put something in the Homer News for volunteers.  Trustee Finkbeiner said that it is important for the Village to have monthly events.

Trustee Clune wanted to recap Fall Amnesty Day on November 9 from 9-5.  Also, Trustee Clune mentioned that committees don’t need to have minutes, but could we let committees submit summaries to put in the Village section so work is transparent.  Hal thought this would be good.  Trustee Clune also noted training was held Monday at the Community building.

Mayor McCabe noted the 911 ceremony went well.  Trustee Clune and the Mayor met with those that did the Code Book to create a digital version while updating the Code Book.  Quotes will be forthcoming.  Mayor McCabe also noted the Tree survey kids are starting this weekend.  DEC shot a video here to show other municipalities how to do this.

On Motion by Trustee Clune and seconded by Trustee Slack, the Board entered Executive Session at 7:59- all ayes.
On Motion by Trustee Clune and seconded by Trustee Daley, the Board reconvened at 8:52– all ayes. 

On Motion by Trustee and seconded by Trustee, the Board approves appointing Matthew Perry to the Village of Homer Volunteer Fire Department- all ayes.


On Motion by Trustee Clune   and Seconded by Trustee Daley to keep Karl Cole through December 1, 2019 for 29 hours, but up to 40 hours as needed at a rate equivalent to the minimum wage.   

Motion to adjourn by Trustee Clune and seconded by Trustee Finkbeiner at 8:53 PM.







Respectfully submitted,







Tanya DiGennaro, Village Treasurer
