

Village of Homer Board of Trustees Meeting

May 15, 2019
6:03 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor Mc Cabe presiding.  

Members present:

                        Mayor, Hal McCabe

Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley
Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya Digennaro; Town of Homer Supervisor Fred Forbes; Homer Police Chief Robert Pittman; Homer Fire Chief Mahlon Irish; Village Recreation Director Zachary Pollak; DPW Superintendent Mike Harter, NWW Superintendent Buzz Barber, DPW Working Foreman Phil Stockton. 
Mayor McCabe called the meeting to order at 6:05. 
Trustee Clune made a motion to approve minutes of April 10, 2019.  Motion was seconded by Trustee Slack with one change- all yes. 
Homer Central School Representatives presented the proposed 2019-2020 School Budget.  Tom Turk, Superintendent of Homer Center School presented the budget proposal. School board member Keith Fagerheim was also present. 

· Budget guidelines were presented

· A general decline in enrollment was presented with the corresponding free and reduced lunch percentages. Economically disadvantaged has grown to 41% but is believed to be closer to 50%.

· Per pupil expenditures have increased yearly.  2019 increase is due to opening of two classes of pre-kindergarten.
· For revenue and expenses;

· estimated State Aid is $25,082,077, an increase of $856,999.
· Local state aid remains the same at $606.000.

· Tax Levy/ Star revenue is anticipated to be $16.544,399. This is a 1.9% increase of $308,483

· Reserve planned use will be $308,234, same as last year.
· Use of Unrestricted Fund Balance will be $680,000, same as last year.

· Expenditures are planned to be $43,220,650 or a change of $1,165,482.

· Includes 38 Homer Students going to Truxton Charter School for ~$483,000. Must also bus students to Truxton and provide special education services.

· Tax cap- could have gone out at up to 4.22% or $684,809, without requiring a Super Majority vote. This year, the budget proposed tax increase is 1.9% or $308,403.

· For $100,000 assessed house, estimated increase is $38.00
· Second Proposition- Continue leasing buses for 5 years the following vehicles:

· Eight 66 passenger school buses.
· Purchase 2 2019 Chrysler Pacifica’s.

· For Phillips Free Library, it was asked for $196,165 in funding.

· Three Board of Education members’ positions are up for vote.
Town of Homer Supervisor Fred Forbes updates the status of Town Hall renovations:
· No firm date is set for starting the bridge, but the engineering firm was called.

· Plans to move for the Village is Friday.

· A lot of compliments are coming in on the building.

· Need to review the items stored.

· The Town is reviewing setup of the Board Room.

· The Town wants to finish the balcony, even for storage.

· The Sidewalk was delayed, until the Town finishes with the front of the building.

· Hal inquired on a rough estimate of the front once we’re out.

· Town Supervisor Fred Forbes said I don’t see why this will take over a month, but we’ll see.

· Fred mentioned sharing costs for the open house and movers.
On Motion by Trustee Finkbeiner, seconded by Trustee Daley, to pay the following bills for April 2019 – all ayes.
· F & G Funds – Vouchers    33 – 62    $35,413.98
· A Fund – Vouchers              90 – 188   $189,533.35
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

ANIMAL CONTROL – Report was received as submitted.  Mayor McCabe reads the report. Trustee slack noted a couple of individuals with violations are repeat offenders. Motion to accept the report as submitted by Trustee Clune, Seconded by Slack- all ayes.
Cemetery: Trustee Clune Fist, Slack second- all ayes.
CODES – Report was received as submitted. Mayor McCabe reads the report.  Mayor McCabe noted the permit was approved for the Bear Cave at the Speedway. Mayor McCabe discussed meeting with Beautification Saturday- cars without plates, garbage, Beautification committee will email Dan and Kevin McMahon. Dan is asked to keep a spreadsheet of calls. Motion to accept the Trustee Slack port as submitted by Trustee Slack, seconded Daley - all ayes. 
DPW- Report was received as submitted. Mayor McCabe reads the Street and Parks report.  

amnesty day is over, tv’s and furniture placed outside for pickup. Mayor Hal noted a lot of people didn’t know of Amnesty Day. Trustee Clune noted we had a lot.  Cat load bucket- will deal with vendor to sell as the bids were low. Motion to accept the report as submitted by Trustee Daley seconded by Trustee Clune- all ayes.
Fire Department– Report was received as submitted.  Mayor McCabe reads the report.  Mahlon discussed that one active member passed away. 26 members were present for the funeral. Cortlandville and the City of Cortland remained on standby during the funeral. Trustee Clune noted the Fire Department did a nice job on the services. During the last week of June, beginning of July, the Chassis may be ready for review. It’s in Charlotte Michigan Motion to accept the report as submitted by Trustee Clune and Seconded by Trustee Dailey - all ayes.
FARMER’S MARKET- Report was received as submitted. Mayor McCabe reads the report. Motion to accept the report as submitted by Trustee Clune seconded by Trustee Daley – all ayes.
FIRE INSPECTOR – Report was received as submitted. Mayor McCabe reads the report. Motion to accept the report as submitted by Trustee Clune seconded by Trustee Slack– all ayes.
POLICE – Report was received as submitted. Mayor McCabe reads the report. Mayor Hal asked Chief Pittman to consider leasing vehicles instead of purchasing.  Motion to accept the report as submitted by Trustee Finkbeiner seconded by Trustee Daley. – all ayes.

RECREATION – Report was received as submitted. Mayor McCabe reads the report. As the concerts are all scheduled, the proposal is to move the July and August Board meetings to the second Thursdays of the month.  Motion to move the meetings to the second Thursday of the month for July and August, by Trustee Finkbeiner and seconded by Trustee Clune- all yes.

Baseball field and netting post, would be $4,640. As only two quotes are received it was tabled to work session.  Motion to accept the report as submitted Trustee Daley seconded by Finkbeiner. – all ayes.
WATER BILLING – Report was received as submitted. Mayor McCabe reads the report. Motion to accept the report as submitted by Trustee Slack and seconded by Trustee Clune. – all ayes.
WATER & SEWER – Report was received as submitted. Mayor McCabe reads the report. For the construction on Main and the apartments, with NYSEG digging up the roads to put in a gas line, do we need to look at lines.  Buzz noted Renee and the Village Market wanted to add a sprinkler system. Buzz believes this won’t add a lot, but $4,000-$5,000. Trustee Clune asked Buzz to run numbers.  Trustee Clune asked about a public/private.  Mayor McCabe asked Buzz to see hours necessary. If people are on the third floor, sprinklers are required per Dante. Motion to accept the report as submitted by Trustee Clune seconded by Trustee Daley.   – all ayes.
PUBLIC COMMENT PERIOD: 
None
OLD BUSINESS:
None
NEW BUSINESS:
On Motion by Trustee Finkbeiner seconded by Trustee Clune, the Board approved the adjustments to the vacation policy as presented – all ayes.

On Motion by Trustee Clune seconded by Trustee Daley, the Board approved the listing of authorized users to make Village purchases using the Lowes Credit Account – all ayes.
On Motion by Trustee Daley and seconded by Trustee Clune, the Board approved declaring worthless the Firehouse from 1980’s era- all ayes.
Discussion on Garbage and Recycling RFP was completed. Smaller cans from Vendor were willing to be accommodated. Contractor feels things have gone well with the Village. Mayor McCabe noted the contractor provides good service and we’re happy with the service. One change will be, if the contract is approved, we will be using an automated truck once received. 
Mike, from DPW, started a discussion with Syracuse Haulers. Mike mentioned sometimes cans are left out in the road, then discussed it. Mike asked if the vacant houses cans are picked up. 9 Albany Street, vacant house, shows it should have 4 trash cans, but has none.  Mike has a list wanting smaller trash cans. Mayor McCabe asked Mike to get a list of those houses needing cans and those houses wanting smaller cans.
Motion by Trustee Clune and seconded by Trustee Finkbeiner to accept contract to review at work session.
Walkable Homer: Village Clerk noted that its $1 for $1 grant. Mayor Hal McCabe, if we have the time to wait, we have another round of Tap C to go.  

Attorney:
None
Comments from Board Members:
None.

On Motion by Trustee Clune and seconded by Trustee Finkbeiner, the Board entered Executive Session at 8:07– all ayes.
On Motion by Trustee Clune and seconded by Trustee Daley, the Board reconvened at 9.23– all ayes.
On Motion by Trustee Clune and seconded by Trustee Slack, the Board approved the employee personal loan for $1,500.– all ayes.

On Motion by Trustee Clune and seconded by Trustee Daley, the Board approved the carryforward of $1,000 from the 2018-2019 fiscal year to the 2019-2020 fiscal year for Trustee Slack’s health reimbursement due to timing. Trustee Slack would be eligible for $2,000 in reimbursement in the 2019-2020 fiscal year for medical expenses- all ayes.

 On Motion by Trustee Slack, Daley , the Board adjourned the Regular Meeting at 9.24– all ayes.







Respectfully submitted,







Dan Egnor, Village Clerk







Darren “Hal” McCabe, Mayor

