

Village of Homer Board of Trustees Meeting

March 28, 2019
6:08 p.m.    
The Special Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Trustee Clune presiding.  

Members present:

                        Trustee, Patrick Clune

Trustee, Kevin Slack

Trustee, Tim Daley
Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya Digennaro; Village Attorney Dante Armideo; Cortland Standard reporter Shenandoah Briere, Homer News Reporter Don Ferris.
OLD BUSINESS:
Discussion ensued on proposal to execute market survey study so ordered by Keystone Associates. Contract presented is not to exceed $30,000 for the market survey. Proposal also extends the agreement through the 2019 Consolidated Funding Application Grant Cycle. 
Trustee Slack mentioned he was hesitant to spend greater than $60,000 with nothing to show for it. He would feel more comfortable with just the River walk and Dog Park rather than the whole project. Mayor McCabe, via telephone, stated we have to spend money to make money. Trustee Finkbeiner stated the survey is very important to get funding in the future. He is all for the project. Its low cost for a potential big payoff for the taxpayers.  
     On Motion by Trustee Daley, the Board approved the execution of the market study so ordered by Keystone Associates, not to exceed $30,000 and to extend the contract through the 2019 Consolidation Funding Application Grant Season. Trustee Clune and Finkbeiner voted yes, while Trustee Slack voted no.
NEW BUSINESS:
On Motion by Trustee Slack, the Board approved the budget adjustments as presented by the Village Treasurer Tanya DiGennaro. – all ayes.

On Motion by Trustee Slack the Board voted to replace and upgrade the server for $9,000 to be paid from Fund Balance. – all ayes.

On Motion by Trustee Slack, the Board voted to approve the contract with Planned First Technologies to migrate and upgrade the server– all ayes.
On Motion by Trustee Daley, the Board approved the lease for a new postage machine for $158.61 per month for 63 months– all ayes.
On Motion by Trustee Slack, the Board approved depositing $35,000 of the 2019 Sewer Fund net income into the Sewer Infrastructure Fund. Deputy Mayor Clune noted that the fund, in prior years, had losses.– all ayes.
On Motion by Trustee Daley, the Board approved depositing $15,000 of the 2019 net Water Fund Net income into the Water Infrastructure Fund. Deputy Mayor Clune noted that the fund, in prior years, had losses.– all ayes.
Trustee, Edward Finkbeiner arrived at 6:22 P.M.

On Motion by Trustee Slack, the Board approved the policy for employee paid benefits as presented by the Village Treasurer, Tanya DiGennaro– all ayes.
Tanya DiGennaro presented the proposed Anti-Harassment and Discrimination policy, currently based on NYMIR’s policy. On Motion by Trustee Daley, the Board approved the proposed Anti-Harassment and Discrimination Policy as presented.– all ayes.
Village Clerk, Dan Egnor, read the proposal to recognize April as the Fair Housing month in Homer, NY.  On Motion by Trustee Finkbeiner, the Board approved recognizing April as the Fair Housing Standard month– all ayes.

Attorney:
None
Comments from Board Members:
Trustee Daley noted that the basketball backboard should be replaced, including the rims. It gets a lot of usage. Deputy Mayor Patrick Clune asked Trustee Daley to get quotes for this project. 
Trustee Slack noted that Jim Harter has the purchase offer in his hand.
 On Motion by Trustee Daley, the Board adjourned the Regular Meeting at 6:36 pm – all ayes.







Respectfully submitted,







Tanya Digennaro, Village Treasurer







Darren “Hal” McCabe, Mayor

