

Village of Homer Board of Trustees Public Hearing
March 13, 2019
6:02 p.m.    
A Public Hearing was held by the Village of Homer Board of Trustees at the Town Hall, 31 North Main Street, Homer, New York with Mayor McCabe presiding.    
Members present:

                        Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley
Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya Digennaro; Deputy Clerk-Treasurer Kristen Case; Village Attorney Dante Armideo; Homer Police Chief Robert Pittman; Village Recreation Director Zachary Pollak; DPW Superintendent Mike Harter, NWW Superintendent Buzz Barber; DPW Deputy Superintendent Phil Stockton; Cortland Standard reporter Shenandoah Briere, Homer News Reporter Don Ferris.
PUBLIC HEARING #1: 
Pursuant to CFR 24 570/489 (3), the Village of Homer Board of Trustees will direct Program Income, derived from past Community Development Block Grants Programs, in the amount of $24,584.14, to the purchase of the Americans with Disability Act compliant playground equipment. Said material and construction will be for the benefit of Newton Park, a local neighborhood “pocket park.”
Trustee 


On Motion, by Trustee Finkbeiner, the Board approved directing the $24,548.14 in Program Income from the past Community Development Block Grant Program, to the purchase of American with Disability Act compliant playground equipment. Trustee Daley seconding – all ayes.
Village of Homer Board of Trustees Meeting

March 13, 2019
6:05 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Trustee Clune presiding.  

Members present:

                        Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley
Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya Digennaro; Deputy Clerk-Treasurer Kristen Case; Village Attorney Dante Armideo; Homer Police Chief Robert Pittman; Village Recreation Director Zachary Pollak; DPW Superintendent Mike Harter, NWW Superintendent Buzz Barber, DPW Deputy Superintendent Phil Stockton; Cortland Standard reporter Shenandoah Briere, Homer News Reporter Don Ferris.
Trustee Clune called the meeting to order. 
On Motion by Trustee Daley, the Board approved the Village of Homer Board of Trustees Minutes of February 13th, 2019 as written – all ayes.
On Motion by Trustee Finkbeiner to pay the following bills for February2019 – all ayes.



Year End:

· F & G Funds – Vouchers    510-520       $12,173.55  

· A Fund – Vouchers             955-992
    $46,671.86



New
· F & G Funds – Vouchers    1-9              $4,327.76  

· A Fund – Vouchers             1-19
    $59,590.67
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

ANIMAL CONTRAL – Report was received as submitted. Trustee Clune reads the report. Motion to accept by Trustee Slack - all ayes.
CODES – Report was received as submitted. Trustee Clune reads the report. Motion to accept by Trustee Slack- all ayes.
DPW- Report was received as submitted. Trustee Clune reads the report. Mike. Harter reported that the crew pulled 2,750 pounds of items removed from LWC and brought to dump. Trustee Finkbeiner motioned to accept the report as submitted.- all ayes
FIRE DEPARTMENT - Report was received as submitted. Trustee Clune asked if climate control was working. Mr. Harter replied yes. Mr. Harter reported he is working to sell the 15 bunker gear approved previously. Motion to accept by Trustee Finkbeiner – all ayes.
FIRE INSPECTOR – Report was received as submitted. Trustee Clune reads the report, Trustee Clune mentioned that Kevin said we are behind in inspections, but the State is satisfied at the moment; however, the Board needs to be cognizant of getting fire inspections done.  Motion to accept by Trustee Slack – all ayes.
POLICE – Report was received as submitted. Trustee Clune read the report. Trustee Finkbeiner mentioned his experience of riding with police- definitely an eye opener.  It was an eye opener of the number of people speeding in town and on cell phones. He recommended people get hands free devices. Policeman gave three tickets that night. Trustee Finkbeiner mentioned we have a very good and attentive police department that is doing a great job.  Trustee Daley recognized Officers Compton, Smith, and Forbes for saving lives in February using Narcan. Trustee Clune asked for updates on IRT. Chief Pittman said there is a possible issue of housing. We will have an answer next week. Funding concerns have also come up through the County, which will do a couple fundraisers for it. The County is looking for fundraisers. Trustee Clune mentioned that if any wants to donate, let the County know. Motion to accept by Trustee Finkbeiner – all ayes.

RECREATION – Report was received as submitted. Trustee Clune Read the report. Zack mentioned that a basketball tournament had just been completed. Zack also had a meeting with representatives and the Library and Tammy Dowdle from arts and crafts to expand the program.  Zack is ;ooking at costs of doing movies on the green, as well as a projector and screen for the movie nights. Tim may have a projector to donate. TBall transition has been slow. City of Cortland residents who want t-ball, may not be able to play- waiting for Cortlandville to respond. There are 3 concerts booked of 8 for the summer.  Motion to accept by Trustee Daley– all ayes.
WATER BILLING – Report was received as submitted. Trustee Clune reads the report. For April 1 billing, a full-page newsletter is being done on the back of the bills. Discussion held on landlords being directly billed in July.  Motion to accept by Trustee Slack – all ayes.
WATER & SEWER – Report was received as submitted. Trustee Clune reads the report, Buzz noted the four frozen meters were new meters and not old meters. This happened during the deep freeze Buzz mentioned to read the news-letter for the water quality report. Motion to accept by Trustee Daley all ayes.
PUBLIC COMMENT PERIOD:
DPW Deputy Superintendent Phil asked about having individuals call the office on trees and have the office get the door hangers ready for streets to deliver. Trustee Clune thought this would be a good idea and he would have the office work with him on it.
OLD BUSINESS:
The tree rfp was opened. Dan mentioned only one responsive bidder. Trustee Finkbeiner notes the individual is fair with the Village and lives here. Steve Dafoe. Dante notes bid is reasonable. Trustee Daley makes motion to accept proposal. Trustee Clune mentioned we continue doing the inhouse tree purchasing and planting as we have since we received no bids.
NEW BUSINESS:

Ken Teeter presented the draft downtown parking study report. Most essential pieces of the report include:

· Inventory existing conditions 
· Regulations- implications on books and signage effects.


· Concerns of business owners- peak and seasonal times.

· Recommendations for the future

· Primary land space is varied and in two block area. 

· Pedestrian use- well use of sidewalks.

· Sent 50 questionnaires. Received 36 back.
Questionnaire:
· Businesses understood there was little parking.

· Concern with new projects will have a negative impact on business

· Hope study will help limit negative impact on businesses

Water Street:

· Parking- should some be created on South Side?

· Many noted parking should be free

Totals:

· On Street- all streets have 117 standard parking spaces with 1 parking space handicapped.

· Public Parking on James St and Behind business. 32 spaces with zero handicapped spaces.

· Others- 454 spaces with 33 handicapped spaces.

· Signage to lots is adequate.
Utilization:

· Post Office has times with no spots available.

· Big picture influence that impacts is the school due to inadequate spacing numbers. 20-25 vehicles that are on the street parked during the school day.

· Most park on green, Cayuga Street, and on the street leading to the school.

· 7 on the green who work on the school.

· Concerns of what happens in lots when parents park as they are elementary students

Special Events:

· Center for the Arts, firemen field days, etc. occupy many parking spaces but typically affect parking at night in Southern Homer.

Parking Myths:

· People don’t like to walk downtown is a myth. It’s nice to window shop, in short distances.

Key Findings:

· Village is not in bad shape generally; generally, in core area a spot can be found.

· Uncertainty is the adding of two new projects and cars that will be added.

· Key not providing adequate spots:

· School

· Downtown businesses between Pine and Wall.

· With the lot behind the core businesses, consider striping. With striping about 30 spots could be added.

· Should consider consolidating dumpsters and haulers to save space in downtown businesses.

· Pine Street parking should be considered to be used by employees and not shoppers if the Village wants to consider making lot into parking lot.

Key Recommendations:

· Work with Downtown owners and individual owners to ensure right away is maintained

· Work with business owners on expansion of public or private parking lots

· Recognition and direct conversation with Homer Central Schools

· They know they don’t have enough parking

· James Street lot can be used to expand. Continue ensuring there is an awareness of the school’s visitors on the Village and parking.

· Couldn’t find site plans on new projects and the parking for these two new projects. If more projects come, ensure site plans, including parking, are truly addressed.

· Handicapped parking- provide two additional on street parking- one near post office and one near old Sheraton.

· Add more signage and stripping to lots, especially James Street in regard to pedestrian safety.

Trustee Finkbeiner noted Mr. Teeter did a great job. We needed to know what we had.

Trustee Slack: noted on how the walk going from back to front of the restaurants needs to be nice.


Discussion on Always Classic X101, Dan mentioned its beyond PSA’s. Trustee Slack said it was a minimal cost. Trustee Finkbeiner motioned to purchase and approve proved on air adds and the Happenings in Homer program
Fire department Applications:
On Motion by Trustee Finkbeiner, the Board approved Brandon and Coats. Trustee Clune asked for Mr. Brandon to be discussed in executive. No red flags noted on two applicants. – all ayes.

On Motion by Trustee Finkbeiner, the Board approve the Mutual Aid Agreement for Fire Department. Seconded by Trustee Daley. – all ayes.
On Motion by Trustee Finkbeiner, the Board approved to declare 15 bunker gears worthless and sell them– all ayes.
On Motion by Trustee Slack, the Board approved purchasing the playground equipment, from Pioneer Estates, as presented. Discussion ensued. Swings will be brought in next month.– all ayes.
On Motion by Trustee Finkbeiner, the Board approved the removal of the 90-day waiting period.– all ayes.
On Motion by Trustee Slack, the Board approved the amendments to the sick time policy – all ayes.
On Motion by Trustee Finkbeiner, the Board approved the proposed auditing claims process.– all ayes.
On Motion by Trustee Slack, the Board the revised vehicle usage policy after Tanya DiGennaro explained the updates, which were primarily on prohibiting the use of all tobacco products in Village owned, leased, or rented vehicles– all ayes.
MAP grants:

Total funds available is $170,000. Three applicants were recommended by the Committee for funding, for funds totaling. 67,781.96. Dan Egnor explained that the Village will hold another round of applications that will be due May 10 to possibly award $102,218.04. Trustee Finkbeiner motioned to approve awarding grants as presented.

On Motion by Trustee Finkbeiner, the Board approved the budget adjustments as presented by the Village Treasurer Tanya DiGennaro. – all ayes.
MOU for Center of Arts:

As noted by Deputy Mayor Patrick Clune, at the Center of the Arts, the parking lot needs to be revamped. The Village has a use for the material they need to get rid of. The Village will receive material and meeting times for removing it. On Motion by Trustee Finkbeiner, the Board approved the MOU for Center of Arts. – all ayes
Transfers:

     Tanya DiGennaro presented the following cash transfers for approval:
· $5,155 to be deposited into account A231 Fire Department Building Reserve

· $8,484.79 to be deposited into account A232 Fire Equipment Repair Reserves

· $32,500 to be deposited into account Police Department Car R
Personnel Changes:


Tanya DiGennaro presented the following personnel changes/ reappointments for approval:

· Reappoint Michael Ellis to seasonal laborer for the Cemetery at $13.76 per hour for the period April 1 to November 15, 2019.

· Reappoint Tammy Dowdle to the Recreation Department in charge of Arts and Crafts for a total of $1,800 for summer 2019.

· Reappoint Karl Cole to the Street department at $11.10 per hour for up to 29 hours for the period April 1, 2019 to September 30, 2019.

· Review and approve the creation of the MEO Mechanic Position as presented.

On Motion by Trustee Daley, the Board approved the personnel items as presented.– all ayes.
On Motion by Trustee Finkbeiner, the Board approved the budget adjustments as presented by the Village Treasurer Tanya DiGennaro. – all ayes.
Attorney:
None
Comments from Board Members:
Trustee Daley noted for residents to check smoke alarms. Dante mentioned this is required on the sale of the house.

 Trustee Finkbeiner mentioned radon is 10 at is house after testing. He received the free test and asked the residents to do this.
Trustee Clune thanked Zack for IT support this evening. County is looking at changing recycling- pulling out any class not $.05 redeemable. This can be used as cover fill. Long-term this needs to be looked at with trash RFP or if we take trash removal in house
On Motion by Trustee Finkbeiner, the Board entered into Executive Session at 7:48 pm – all ayes.
On Motion by Trustee Finkbeiner, the Board reconvened at 8:30pm – all ayes.

On Motion by Trustee Finkbeiner  to appoint Robert Bush to fire department – all ayes.
On Motion by Trustee Daley – approve workers compensation settlement with Ace Prentice from Fund Balance for $72,500- all ayes.
 On Motion by Trustee Finkbeiner, the Board adjourned the Regular Meeting at 8:33 pm – all ayes.







Respectfully submitted,







Tanya Digennaro, Village Treasurer







Darren “Hal” McCabe, Mayor

