

Village of Homer Board of Trustees Meeting

November 13th, 2018 

6:02 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Members present:

                        Mayor, Hal McCabe

Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley
Also, present were: Village Clerk Dan Egnor; Village Treasurer Tanya Digennaro; Deputy Clerk-Treasurer Kristen Case; Village Attorney Dante Armideo; Homer Police Chief Robert Pittman; Homer Fire Department Chief Mahlon Irish Jr.; Code Enforcement Officer Kevin McMahon; Village Recreation Director Zachary Pollak; DPW Superintendent Mike Harter, NWW Superintendent Buzz Barber; Village Historian Martin Sweeney; Cortland Standard reporter Nick Graziano; Village Resident Nancy Murphy-Snyder.
Mayor McCabe called the meeting to order. 
On Motion by Trustee Clune, the Board approved the Village of Homer Board of Trustees Minutes of October 10th, 2018 as written – all ayes.
On Motion by Trustee Finkbeiner, to pay the following bills for October 2018 – all ayes.
· F & G Funds – Vouchers    363-399     $78,441.72
· A Fund – Vouchers              590-677    $ 115,600.01
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY – Report was received as submitted. Mayor McCabe reads the report, Trustee Finkbeiner offers that revenue for the Cemetery are above budget, Mayor McCabe informs a fence was installed around the oldest part of Glenwood. Motion to accept by Trustee Slack – all ayes.

CODES – Report was received as submitted. Mayor McCabe reads the report, Trustee Slack exclaims that CEO McMahon has been doing an excellent job, a lot more detail and you know what’s going on in town, Trustee Daley asks if the fence at Hobo’s has been put in place, CEO McMahon states only posts thus far. Motion to accept by Trustee Clune - all ayes.
DPW – Report was received as submitted. Mayor reads the report, Trustee Finkbeiner queries if the new Sidewalk Sweeper is in, Superintendent Harter states it comes in tomorrow, blades and sander are in, blower will be later, there will be a need to train, Trustee Finkbeiner the Village is looking for a grant to do sidewalk repair, Superintendent Harter the big issue is tree roots, Mayor McCabe if it is significant Village will put a marker up, Superintendent Harter the hospice banner is going up, Amnesty Day is doing well, please remind the residents about plowing, they still are technically responsible, Mayor McCabe some won’t want us to plow, make a list, some will not want any salt either, Superintendent Harter they will still be liable, NYSEG should be done this week, leaves will continue after once they are gone, the contractor at 23 South Main wanted a section of sidewalk, a slab out, I said no, they can cut into if need be, read nick’s, Mayor McCabe a transcription of the Village snow plow plan should go up on the website. Motion to accept by Trustee Clune – all ayes.

FIRE DEPARTMENT - Report was received as submitted. Trustee Daley ran into a new Fire Volunteer, he said that Chief Irish Jr. was the best teacher at the fire academy, Chief Irish Jr. passes out the piggy back contract with Four Guys for the new Fire Truck, no bidding required, price of the truck is 550k, Four Guys will need an order before 12/3, if not, price will change, delivery of chassis will be in 7 months summer 2019, completed truck another 7 months, will not pay for chassis until in, 290K for chassis, 267K for body of the truck, would like to authorize an agreement before 12/3.
Village Clerk Egnor recommends Special Session before 12/3 to authorize the agreement for Four Guys, Mayor and Board concur.
Chief Irish Jr. has had meetings concerning new Fire contracts, Town of Homer is good to go, Town of Summerhill has reached out, don’t know how long or amount, Mayor McCabe recommends a maximum a one-year contract, Chief Irish Jr. informs that as of 12/1 the Fire Department will be using Family Health Network for physicals, better pricing and service, will need a new agreement, physical supposed to show that members are cancer free, initial test needs to show a clean bill of health, new price for testing will $224.00, new budget should reflect that price, need a breakdown of what type volunteers, the provider now is problematic, the Board agrees with the idea, Chief Irish Jr. will coordinate, Village Treasurer Digennaro inquires if a notice of discontinue is required from current provider, Chief Irish Jr. there is no current written agreement with them now. Motion to accept by Trustee Clune – all ayes. 
POLICE – Report was received as submitted. Mayor McCabe reads the report. Chief Pitman the Bike Patrol is done for the year, Trustee Finkbeiner claims a go-cart went down my street, glad the cameras have been working out too, Chief Pitman will be at Sinfully Sweet Café on 11/24, for Small Business day, Trustee Clune implores resident to notify HPD when you go on an extended leave, so they can do checks on your homes. Motion to accept by Trustee Finkbeiner – all ayes.

RECREATION – Report was received as submitted. Mayor McCabe reads the report, Recreation Director Pollak Football Banquet was last week, Junior Cheerleading placed first in competition, 2019 Village Park Facility reservations are online, can be extended with good weather, Recreation Committee meetings will start this coming Thursday, Mayor will meet with them soon to discuss Village playground upgrades. Motion to accept by Trustee Clune – all ayes.
WATER BILLING – Report was received as submitted. Mayor reads the report. Mayor McCabe asks if full page bills going out next month, Deputy Clerk-Treasure Case it’s not a done deal yet, have to think of pricing, Trustee Clune asks when the next billing is, Deputy Clerk-Treasurer Case it will be 1/1/19. Motion to accept by Trustee Slack – all ayes.
WATER & SEWER – Report was received as submitted. Mayor McCabe reads the report, Newton Waterworks has been working at the “Little White Church,” as well. Motion to accept by Trustee Clune – all ayes.
PUBLIC COMMENT PERIOD:
None

NEW BUSINESS:
None
NEW BUSINESS:
Village Historian Sweeney presents his yearly report to the Board, attached hereto.

On Motion by Trustee Clune, the Board approved Village Historian Sweeney to act on the Village’s behalf and secure a Legend & Lore marker for the intersection of Hooker Avenue and North Main Street – all ayes.
Village Resident Murphy-Snyder, of a 8 Meadow Drive, there is huge culvert near my property, dangerous to mow, who do I discuss with about putting in a French drain, CEO McMahon informs said it is a civil matter, Mayor McCabe that is the State’s culvert, Village Resident Murphy-Snyder there is no easement in the deed, Trustee Finkbeiner asks have you been down to the local NYDOT, that’s probably where you should start, Village Resident Murphy-Snyder plan on contacting them, Mayor McCabe offers if  CEO McMahon needs to coordinate, we can work that out.

On Motion by Trustee Clune, the Board approved a Village Sexual Harassment Policy, attached hereto – all ayes.
On Motion by Trustee Finkbeiner, the Board approved a Village Credit Card Policy, attached hereto – all ayes.
On Motion by Trustee Finkbeiner, the Board approved Temporary Relief in Sewer Charges for a Kevin Williams property located at 11 Wall Street – all ayes.
Discussion of an additional School Speed Zone, Trustee Clune there has been concern about a need for a 20 mph Speed Zone on Park Avenue and Copeland Avenue during school hours, Trustee Finkbeiner offers support I am for it, Village Attorney Armedio will need to do a Local Law to amend §210-36, Copeland Avenue had a Speed Zone but was repealed in 2002, will need actual measurements for Code language.
On Motion by Trustee Finkbeiner, the Board approved a Resolution Authorizing Credit Card Purchasing with no Cash Advance Ability – all ayes.
WHEREAS, the Village of Homer wishes to open a credit card with First National Bank of

Dryden for purchases not able to be paid through normal check/voucher procedures; and

WHEREAS, the Village of Homer requests the credit card account at First National Bank of Dryden shall be opened by

The Village Treasurer or Deputy Village Clerk-Treasurer; and

WHEREAS, the Village of Homer requests the credit card limit to be approved at $8,000 with a

zero limit for cash advances; and

WHEREAS, the Village of Homer Board of Trustees will require the Village’s credit card policy

to be followed, including monthly review of credit card transactions with supporting

documentation as part of the abstract review; now

IT IS HEREBY RESOLVED, that the Village of Homer will open a credit card with the First National Bank of Dryden for $8,000, to be opened by the Village Treasurer or Deputy Village Clerk-Treasurer, with a zero limit for cash advances.

On Motion by Trustee Daley, the Board approved a Resolution Authorizing Leaving the Cortland County Worker’s Compensation Self-Insurance Fund and in place Formulating a Village of Homer Specific Worker’s Compensation Program – all ayes.
WHEREAS, the Village of Homer has been a participating municipality member of the Cortland County Worker’s Compensation Self-Insurance Fund for multiple years, going back decades; and

WHEREAS, the Village of Homer has become decreasingly confident in management, execution and expense of the Cortland County Worker’s Compensation Self-Insurance Fund; and

WHEREAS, the Village of Homer wants to develop a Worker’s Compensation program, with management, execution and expense solely under its own purview; now

IT IS HEREBY RESOLVED, that the Village of Homer authorizes the Mayor to remove itself from the Cortland County Worker’s Compensation Self-Insurance Fund, when prudent, and to formulate a Village specific Worker’s Compensation program with a reputable, experienced and cost-conscious firm, when advantageous.

Attorney: 
None
Comments from Board Members:

Trustee Daley the residents are looking forward to the new Village Snow Plowing policy, very positive, Trustee Finkbeiner worried about uneven sidewalks, Trustee Clune attended the Town of Homer Board meeting, bridgework planning continues for Pine Street and Wall Street, engineer had to reprice, awaiting cost quotes, they want a 5-ton rating instead of 3, wish everyone a Happy Thanksgiving.
On Motion by Trustee Clune, the Board entered into Executive Session at 7:48pm – all ayes.
On Motion by Trustee Clune, the Board reconvened at 8:59pm – all ayes.

On Motion by Trustee Finkbeiner, the Board approved an additional $2,500 to Village Clerk Egnor for Grant Administration, to be added next payroll – all ayes.
On Motion by Trustee Clune, the Board approved Laborer Joe Stage continuing employment at the DPW after Seasonal Cemetery work has come to an end – all ayes.

 On Motion by Trustee Clune, the Board adjourned the Regular Meeting at 9:02pm – all ayes.







Respectfully submitted,







Dan Egnor, Village Clerk







Darren “Hal” McCabe, Mayor

