

Village of Homer Board of Trustees Meeting

October 10th, 2018 

6:03 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Members present:

                        Mayor, Hal McCabe

Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley
Also, present were: Village Clerk Dan Egnor; Deputy Clerk-Treasurer Donna Kotas; Deputy Clerk-Treasurer Kristen Case; Village Attorney Dante Armideo; Homer Police Chief Robert Pittman; Homer Fire Department Chief Mahlon Irish Jr.; Homer Fire Department Board President Time Maxson; Code Enforcement Officer Kevin McMahon; Village Recreation Director Zachary Pollack; DPW Superintendent Mike Harter, NWW Superintendent Buzz Barber; Town of Homer Supervisor Fred Forbes; Cortland Standard reporter Nick Graziano; Barton & Loguidice Engineer Taylor Bottar and Village Resident Paul Gower.
Mayor McCabe called the meeting to order. 
On Motion by Trustee Clune, the Board approved the Village of Homer Board of Trustees Minutes of September 12th, 2018 as written – all ayes.
On Motion by Trustee Clune, to pay the following bills for June 2018 – all ayes.
· F & G Funds – Vouchers    174-362     $44,028.05

· A Fund – Vouchers              501-589    $187,242,.90
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY – Report was received as submitted. Mayor McCabe reads the report, the new access road is finished to new property above the cemetery. Motion to accept by Trustee Clune – all ayes.
CODES – Report was received as submitted. Mayor McCabe reads the report, Trustee Clune exclaims that 69 North Main is a problem area, CEO McMahon has been on it, have a local contact now and an items list has been relayed, Trustee Slack asks to check into James Street and HWY 281, there can be a vision hazard, Mayor McCabe has heard complaints as well, CEO McMahon will investigate. Motion to accept by Trustee Clune - all ayes.
DPW – Report was received as submitted. Mayor reads the report, Trustee Clune asks how many more trees are slated to come down, Superintendent Harter state only one and some pruning too, Trustee Slack queries regarding a tree on Clinton and Copeland, Superintendent Harter relays that the property owner does not want it removed, Mayor McCabe mentions owner liability, Trustee Finkbeiner offers if there is a violation, our Code Enforcement Officer can handle it, Superintendent Harter would like to add that Amnesty Day will be held on two Saturdays in November, 11/10 & 11/17, regarding the Community Board located off HWY 281, it was donated to the Village, Mayor McCabe has no issue with the Homer Business Association making use of it, in the future a Welcome to Homer sign would be better at that location, maybe the Community Board could be moved to the Recreation Building. Motion to accept by Trustee Clune – all ayes.

FARMERS’ MARKET – Report was received as submitted. Mayor reads the report, Mayor McCabe asks have we discussed moving the Farmers’ Market to the Community Building behind the Fire Station, Deputy Clerk-Treasurer Case states the Village will need to rent, Trustee Clune wonders why the Village would be responsible for rent, Chief Irish Jr. clarifies there is a whole fee schedule for various uses, Deputy Clerk-Treasurer Case will investigate further, vendors do enjoy summer Wednesdays with Music on the Green. Motion to accept by Trustee Finkbeiner – all ayes.
FIRE DEPARTMENT - Report was received as submitted. Chief Irish Jr. will be meeting with Four Guys about specifications on the new truck, had a meeting other fire departments on the “Cancer” bill, price has come down, 250 to 175 per firefighter, it will be who do we want to cover and why, Trustee Clune mentions a Fire Prevention open house will be held 6pm to 8pm on Thursday, 10/11/18, huge turnout is expected, Trustee Finkbeiner asks should the Village send out a notification alert about starting furnaces, Chief Irish Jr. states that the Cortland County website has all that info, the Homer Fire Department has that info as well, the Red Cross has a program for smoke detectors too. Motion to accept by Trustee Clune – all ayes. 
FIRE INSPECTION - Report was received as submitted. Mayor reads the report. Motion to accept by Trustee Clune – all ayes.
POLICE – Report was received as submitted. Mayor McCabe reads the report. Trustee Finkbeiner states it appears all the various camera installations around Village property has brought down suspicious activity, Chief Pitman concurs, Trustee Clune presents some resident concerns with speeding along Copeland Avenue and Warren Street late at night, other times as well though, Chief Pitman will instruct officers to keep an eye out, can even park in some driveways. Motion to accept by Trustee Clune – all ayes.

RECREATION – Report was received as submitted. Mayor McCabe reads the report, Trustee Finkbeiner queries how’s the Recreation budget doing, Recreation Pollak informs that it stands at around 40% yet spent, had a meeting with Steve Franco regarding field maintenance at Grigg’s, he asked the Village will chip in for two more sets of bleachers and put protective barriers around home plate, his group will put in additional 25K, had some emails from residents to renovate the playground a Cayuga Street, we will have to figure out a budget for that and get some quotes. Motion to accept by Trustee Clune – all ayes.
WATER BILLING – Report was received as submitted. Mayor reads the report. Trustee Daley asks if someone wanted a breakout of the Water usage, how detailed would that be, Deputy Clerk-Treasurer Case states that new meters will show all usage and we can look back at past billings, Trustee Slack enquires how do we determine sewer usage, Deputy Clerk-Treasurer Case apprises that it $60 per 5000 gal, then $3 dollars per gallon after that, all this information can be found on the Village website, Trustee Clune offers, to avoid delays and/or confusion, shouldn’t all water bills be mailed to the property owners and not tenants,  payment of bills can become an issue, hard to track down, change user as opposed to ownership, property owner is the responsible party after all, Deputy Clerk-Treasurer Case states that past practice has been billing out to the tenant, Trustee Finkbeiner disagrees, I don’t like that, just make it go to the property owner. Motion to accept by Trustee Finkbeiner – all ayes.
WATER & SEWER – Report was received as submitted. Mayor McCabe reads the report, will discuss with the City of Cortland about reimbursement for Village labor costs per new water meter installations, we had an agreement for some compensation, Trustee Slack asks when do we get more meters, Superintendent Barber explains when the next round of grant money, some meters are delivered broken, Mayor McCabe retorts that we need to buy extra meters anyway, go get 20 extra to cover, Trustee Clune wonders how much for one, Superintendent Barber estimates about $300 each, Trustee Daley asks how many more do we need to complete the project, Superintendent Barber clarifies around 600 to 700. Motion to accept by Trustee Clune – all ayes.
PUBLIC COMMENT PERIOD:

Mayor McCabe offered privilege of the floor to those in attendance: 
Town Supervisor Forbes states that Town Hall construction on the Stage is doing well, insulation has been sprayed, drywall hung, electric/phone lines in, an Assessor’s office date move still not known, but we are happy with the process, Trustee Daley asks about Village bridges repairs, Town Supervisor Forbes offers that some construction going on, but Pine Street will need more engineering, Wall Street grant is still up in the air, not expecting all 3 bridges fixed in one year.
HFD Board President Maxon feral cats need attending to, strays are on the march, cats running wild, NYS law requires if you feed it, you own it, Village Attorney Armedio unsure about that, Mayor McCabe assures the Village will look into the matter. HFD Board President has received three bids regarding furnace replacement for the Station, lowest was 24K, Mayor McCabe agrees we cannot wait for any grant funding, let’s pull from the reserve fund.

On Motion by Trustee Finkbeiner, approve furnace replacement for the Homer Fire Department Station, with a not to exceed of 25K – all ayes.
NEW BUSINESS:
On Motion by Trustee Finkbeiner, the Board approved moving to the second phase of the Barton & Loguidice contract, attached hereto, for an Inflow and Infiltration Sewer Project, providing that the Line Item for Televising be reduced to 50K – all ayes.

On Motion by Trustee Slack, the Board approved two banners, a Drug Awareness banner to be installed for the rest of the month of October and the Light of My Life banner for the month of November – all ayes.
Approval for Relief in Newton Waterworks charges and penalties for Marilyn Peterson of 18 Lora Lane has been tabled until more information can be determined, accounting thus far will be attached hereto, Deputy Clerk-Treasurer Case will investigate.

On Motion by Trustee Clune, the Board approved Relief totaling $866.00 in Newton Waterworks charges for Kevin Slack of 9-11 North West Street (Trustee Slack recused)– all ayes.
Discussion of buy-out the County of the Village’s Workman’s Compensation claims, Mayor McCabe spoke with Steve Franco and Comp Alliance, we need to hire an actuarial, get a few quotes, to see if the Village can reasonably take over all claims, Trustee Finkbeiner offers the County does not have reserves to do any buy-outs on their own, Mayor McCabe reveals that the new Comp Alliance quotes came down, 10k lower than the County policy.
Attorney: Agreement for Ripley Trust has been signed, we have done our due diligence for application in front of the State Attorney General’s office regarding the Little White Church. 
Comments from Board Members:

Trustee Finkbeiner asks the status of Village LED lights, Trustee Daley states that the request has been submitted to National Grid.
On Motion by Trustee Daley, the Board entered into Executive Session at 7:50pm – all ayes.
On Motion by Trustee Clune, the Board reconvened at 9:02pm – all ayes.

On Motion by Trustee Clune, the Board approved the hiring of Tanya DiGennaro as Village Treasure at a salary of 55K a year and 10 paid vacation days to start – all ayes.
On Motion by Mayor McCabe, the Board allowed the annexation of Tax ID Parcel 66.75-01-37.000, East Rivers Acres LLC, to the Town of Homer – all ayes.

 On Motion by Trustee Clune, the Board adjourned the Regular Meeting at 8:36 p.m. – all ayes.







Respectfully submitted,







Dan Egnor, Village Clerk







Darren “Hal” McCabe, Mayor

