

Village of Homer Board of Trustees Meeting

September 12th, 2018 

6:03 p.m.    
The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Members present:

                        Mayor, Hal McCabe

Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack
Also, present were: Village Clerk Dan Egnor; Deputy Clerk-Treasurer Donna Kotas; Deputy Clerk-Treasurer Kristen Case; Village Attorney Dante Armideo; Homer Police Chief, Robert Pittman; Code Enforcement Officer Kevin McMahon; Village Recreation Director, Zachary Pollack; DPW Superintendent Mike Harter, NWW Superintendent Buzz Barber; Town of Homer Supervisor Fred Forbes; Cortland Standard reporter Nick Graziano; Professional Engineer Ken Teter; Barton & Loguidice Engineer Chris Lawton; Village Resident Don Ferris; and Village Resident Paul Gower. 
Mayor McCabe called the meeting to order.  
Barton and Loguidice (B&L) Engineering Agreement discussion:

B&L Engineer Chris Lawton informs the Board to the pertinent highlights of the Agreement, attached hereto, with the current scope, B&L fee would run 300k to 450K, all depending on what televising the remainder of the Village sewer system presents, major work, approximately 4 months of construction. Further discussions may be needed, but contingent acceptance to occur next month.

On Motion by Trustee Clune, the Board approved the Village of Homer Board of Trustees Minutes of August 15th, 2018 as written – all ayes.
On Motion by Trustee Finkbeiner, to pay the following bills for June 2018 – all ayes.
· F & G Funds – Vouchers    153-173          $4,793.27
· A Fund – Vouchers             432-500          $65,799.16
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY – Report was received as submitted. Mayor McCabe reads the report, unrelenting mowing it seems, Trustee Clune queries the Earl Abbey roof situation, Mayor McCabe states that Cemetery Supervisor Jim Toolan was going to get in touch with the family owners, no contractor will touch it, under the slate roof it is very spongey, and inside there is marble, no one wants to be responsible if damage occurs. Motion to accept by Trustee Slack – all ayes.
CODES – Report was received as submitted. Mayor McCabe asks for the highlights, CEO McMahon offers that footers are being installed at 23 South Main, aka The Pit, working with Yaman on plans, staging and traffic issues will be a problem, disruptions to Pine Street, word from the Barber Block project, looking at the plans with the General Contractor, Trustee Finkbeiner asks for an update with the Circus house, Mayor McCabe informs that it has gone through both Planning and Zoning, assume they have a set of plans, it will be a major renovation, issue with parking spots, the project is of interest to the Village. Motion to accept by Trustee Clune - all ayes.
DPW – Report was received as submitted. Mayor reads the report, the photos of all the street line painting look great, excellent work, please talk with CEO McMahon about illegally dumped items, Codes need to be the heavy on this, Superintendent Harter states that leaf pick-up is starting. Motion to accept by Trustee Clune – all ayes.

FARMERS’ MARKET – Report was received as submitted. Mayor reads the report, Trustee Finkbeiner asks how many more Saturdays, Deputy Clerk-Treasurer Case says all through October, Wednesdays ended in September, need the Community Center next year, may need to change dates as well, need more vendors and people, Mayor McCabe is on it. Motion to accept by Trustee Finkbeiner – all ayes.
FIRE DEPARTMENT - Report was received as submitted. Mayor McCabe offers we are just about ready to order a new engine, and we did paint a no parking spot at James Street and Main Street, may need a sign too. Motion to accept by Trustee Slack – all ayes. 
FIRE INSPECTION - Report was received as submitted. Mayor reads the report, Cody has been doing decent work, these inspections are hard to schedule. Motion to accept by Trustee Finkbeiner – all ayes.
POLICE – Report was received as submitted. Mayor McCabe reads the report. Chief Pitman exclaims the Cortland County District Attorney Patrick Perfetti has agreed to pay for the basic training of two School Resource Officers, bike larcenies are up, Bike Patrol has expanded to later evening and early morning hours. Motion to accept by Trustee Finkbeiner – all ayes.

RECREATION – Report was received as submitted. Mayor McCabe reads the report, Director Pollak would like to offer appreciation to Roger Sager, 26+ years with Homer Recreation, coaching softball and basketball. Also, would like to extend gratitude to Dean Maus for 16+ years as the Village Soccer Director, football helmets need to be sent back, problems from the factory, a representative will come down to size the kids, Trustee Clune wants to look ahead to basketball registration, gym space, and coaches. Motion to accept by Trustee Clune – all ayes.
WATER BILLING – Report was received as submitted. Mayor reads the report. Deputy Clerk-Treasurer Case recommends that anyone that wants to pay their water bill online should do it through our website, late notices are working, reminders are helpful, Trustee Finkbeiner asks is it normal to have around 6% outstanding with water bills, Deputy Clerk-Treasurer confirms. Motion to accept by Trustee Finkbeiner – all ayes.
WATER & SEWER – Report was received as submitted. Mayor McCabe reads the report. Motion to accept by Trustee Slack – all ayes.
PUBLIC COMMENT PERIOD:

Mayor McCabe offered privilege of the floor to those in attendance: 
Town Supervisor Forbes notifies that Town Hall renovation work has begun on the stage, all bids have been accepted, General Contractor hopes to complete by 12/31/18, we all have to be accommodating for the work to progress at a good pace.
OLD BUSINESS:

A. Promulgation of Rules for Village Code Section 131-2(b)

Garbage and Refuge Rules and Regulations

Village Code Section 131-2(B)

A PROMULGATION of RULES ISSUED PURSUANT TO HOMER CODE Section 131 Garbage, Rubbish, Refuse and Recyclables OF THE CODE OF THE VILLAGE of HOMER in CORTLAND COUNTY, NEW YORK

The Board of Trustees of the VILLAGE OF HOMER hereby amends the following regulations:

1. GARBAGE BINS:

a. Residents shall not bring the garbage and recycling bins to the curb until the day before scheduled trash collection.  

b. Residents shall remove garbage and recycling bins from curbside and secure the bins by 10 PM on the day after collection.

2. FINES:

a. First violation results in a formal warning.  

b. Second Violation results in $10 fine.  

c. Third Violation results in $20 fine.  

d. Fourth and any other subsequent violations result in a $50 fine per occurrence.

Mayor McCabe reads the changes, they need to be published after adoption, not looking for the folks who occasionally slip up, only habitual abusers, Trustee Slack exhorts intent is to keep Homer beautiful. Motion to accept by Trustee Finkbeiner – all ayes.
NEW BUSINESS:
Ken Teter Municipal Parking Engineering Study Proposal:
PROJECT DESCRIPTION

The Village of Homer needs evaluating the present conditions and pertinent issues of the public and private parking situation in and around the downtown vicinity.  This work is to ascertain a better understanding of the range of constraints and limitations that impact parking in the downtown Homer vicinity as well as gather input from the downtown business owners.  Using this information, the study will then provide key recommendations for the Village Board of Trustees to consider.

ENGINEERING SCOPE OF SERVICES

· Define the size and limits of the “Study Area” (as previously discussed at the August meeting).

· Inventory all aspects of the “existing conditions” of parking in the Study Area including the location, number of spaces, actual usage at peak demand, ownership, signage, striping, etc.

· Assess the implications and possible constraints of regulations and control such as: the jurisdiction (DOT), code requirements, emergency service needs (PD and FD), the Comprehensive Plan etc.

· Secure input from all key stakeholders to understand their needs and constraints.

· Understand and assess the impact of seasonal variations (winter, summer, school in session, etc.), and the variety of “special events” that take place downtown.

· Project the impact of future growth, development and changing land use.

· Develop a preliminary concept for parking on the vacant lot at Pine & River.

· Prepare a succinct report summarizing the information and provide recommendations.

· Provide two hard copies and one digital version of the “draft” report.

· Attend one Village Board Meeting to present the information and provide 5 hard copies and one digital version of the “Final” report.

Lump Sum Engineering Fee. . . . . . . . .. $6,400.00  

GENERAL NOTE:  The fee listed above includes only the described services provided in this Scope of Services.  Additional tasks, out-of-office meetings, additional meetings with the Board and any other services will be provided on an as-requested basis in addition to the lump sum fees noted above, according to our Standard Hourly Rates.  For this contract, all reimbursable expenses (telephone, mileage, drawing and specification printing, meals, etc.) that are incurred during the work are included in the fee above.

Motion to accept by Trustee Finkbeiner – all ayes.
On Motion by Trustee Finkbeiner, the Board approved Kyle P. Ritz as a Volunteer Fireman – all ayes.

On Motion by Trustee Clune, the Board approved Reimbursement of a Tax Overpayment for Phase 1 Sewer and Recalculation of Unpaid Phase 1 Sewer Tax Bills – all ayes.

On Motion by Trustee Finkbeiner, the Board approved a Pre-Possession Agreement, between the Village and The First Religious Society of Homer, for the former Calvary Episcopal Church – all ayes.

On Motion by Trustee Clune, the Board approved Drafting a Letter of Support regarding the Merger of Cortland Regional Medical Center and Guthrie Medical – all ayes.
Due to Town Hall renovations, Village Board meetings will be held downstairs in the Senior Center.

On Motion by Trustee Finkbeiner, the Board authorized a Resolution Determining that the Proposed Riverwalk and Recreation Facilities Project is a Type 1 Action and will Not Have a Significant Adverse Impact on the Environment - all ayes.
RESOLUTION
RIVERWALK AND RIVER RECREATION FACILITIES

 SEQRA DETERMINATION.
BE IT RESOLVED by the Board of Trustees of the Village of Homer, Cortland County, as follows:

Section 1.
It is hereby determined that the Board adopting this resolution has declared itself to be the lead agency under the State Environmental Quality Review Act (“SEQRA”) and the regulations promulgated th6ereunder for purposes of determining the environmental impact of the project described in Section 3 hereof.

Section 2.
It is hereby determined that the project described in Section 3 hereof is a Type I Action which it has been determined will not have any significant adverse impact upon the environment as provided in the Full Environmental Assessment Form attached hereto and hereby made a part hereof.

Section 3.
The project which is the subject of this resolution is described as follows:

The Village of Homer is currently in the development stages of the “Village of Homer Riverwalk and River Recreation Facilities” project. This recreation project includes a Riverwalk Trail beginning at Durkee Park, the north most point of the Village of Homer, running south for over 1.5 miles along the east side of the Tioughnioga River. The trail will provide a scenic route passing through the entire Village. The Riverwalk Trail will be constructed of recycled composite raised decking. Three new kayak/canoe boat launches will be placed along the trail. The first will be at the starting point located in Durkee Park. The second will be at a newly developed park midway on the trail that will include a public pavilion, playground and parking area. This midway park will be located on Village owned land, on River Street. The third will be located at a newly developed public park on property just north of the CNY Living History Center, on Route 11. Said new development will be subject to its own Lead Agency determinations.

Section 4.
This resolution shall take effect immediately.
Attorney: No Comment
Comments from Board Members:

Trustee Clune would like the Mayor to schedule a portrait studio photo in the near future.
On Motion by Trustee Finkbeiner, the Board entered into Executive Session at 7:45pm – all ayes.
On Motion by Trustee Clune, the Board reconvened at 8:34pm – all ayes.

On Motion by Trustee Finkbeiner, the Board approved the purchase of a property from the Ripley Trust, contingent on grant funding – all ayes.
On Motion by Trustee Finkbeiner, the Board approved the Annexation of 0 Carroway Hill Road, Tax Map ID. 66.83-45.000 by the Town of Homer– all ayes.
On Motion by Trustee Finkbeiner, the Board authorized a change in nomenclature, School Resource Officers will now be known as Special Patrol Officers – all ayes
 On Motion by Trustee Clune, the Board adjourned the Regular Meeting at 8:36 p.m. – all ayes.







Respectfully submitted,







Dan Egnor, Village Clerk







Darren “Hal” McCabe, Mayor

