

Village of Homer Board of Trustees Meeting

July 11, 2018 

6:01 p.m.    

The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Members present:

                        Mayor, Hal McCabe

Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley
Also present were: Village Clerk Dan Egnor; Village Treasurer Don Ferris; Deputy Clerk-Treasure Kristen Case; Village Attorney Dante Armideo; Homer Fire Department Chief Mahlon Irish; Homer Police Chief, Robert Pittman; Village Recreation Director, Zachary Pollack; DPW Superintendent Mike Harter; Code Enforcement Officer Craig Umbehauer; Cortland Standard reporter Shenandoah Briere; Village Resident Pierre Beaudry; Village Resident Don Lawson.
Mayor McCabe called the meeting to order.  
On Motion by Trustee Clune, the Board approved the Village of Homer Board of Trustees Minutes of June 13, 2018 as written – all ayes.

On Motion by Trustee Finkbeiner, to pay the following bills for June 2018 – all ayes.
· F & G Funds – Vouchers     93-124    $7,037.09
· A Fund – Vouchers             248-329    $297,646.94
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY – Report was received as submitted. Mayor McCabe questions whether a quote had been secured for the Earl Abbey roof, Trustee Clune apprises that some interested Village residents would like to clear out a portion of the cemetery and put a fence around some graves, they are older tombstones, no internments, the only question would be the cost and who will pay, Cemetery Supervisor Jim Toolan is aware and has no concerns with the endeavor. Motion to accept by Trustee Clune – all ayes.
CODES – Report was received as submitted. Mayor McCabe reads the report, CEO Umbehauer stresses the main highlights are variances for the Main Street projects were approved, as were the site plans, a complaint for 32 Cortland Street has been filed with the court, Mayor McCabe questions when there might be a hearing, CEO Umbehauer will get a hold of Village Attorney Armedio, Trustee Clune offers to show some drawings for the Main Street, colors for the new building at 23 South Main were advised by the Landmark Society, to keep in harmony with the character of Downtown and with new commercial business at the Freight Station, the cobblestone parking lot will remain, commend ZBA, Planning and CEO Umbehauer for doing all the hard work, much thanks. Motion to accept by Trustee Clune – all ayes.
DPW – Report was received as submitted. Mayor reads the report, Trustee Clune asks who determines which trees come down, DPW Superintendent Harter answers that it is a combination of resident notification and DPW ongoing surveys, res ask too, Mayor McCabe states that Cortland County wants to grant an amnesty day for municipalities in 2019, Village have credit with County, what will the Village do take advantage, DPW Superintendent Harter informs we could do another Village amnesty day in the fall, compost is piling up, but we are cracking down on those that abuse putting vegetative debris curbside , Mayor McCabe explains perhaps the answer is a letter from the Village office, Superintendent Harter states that usually two DPW employees go to a repeat offender property,  price for paving and grinding has gone up, Mayor McCabe asks cost of materials, Superintendent Harter confirms yes, Trustee Clune would like to thank all the towns that helped with the project, the Village and other municipalities are practicing shared services, how quick dis the project take, Superintendent Harter  notifies just one day, Mayor McCabe recommends keeping track of both service rendered and service received. Motion to accept by Trustee Clune – all ayes.
FARMERS’ MARKET – Report was received as submitted. Mayor reads the report, how was it today, Deputy Clerk-Treasurer Case says that there were more vendors and lots of foot traffic, perhaps the Homer Summer Concert helped out, vendors did have more sales today, Trustee Finkbeiner offers that the Board should authorize $300 in radio advertising and $300 in Social Media advertising – Motion to accept by Trustee Clune – all ayes.
FIRE DEPARTMENT - Report was received as submitted. Mayor reads the report, Chief Irish states that Ladder Truck 531 required repairs, hanging banners has become an issue, many demands from various groups asking for placement at the same time, Mayor McCabe explains that all request for banner installation need to be run through the Village office, Clerk Egnor will coordinate, placement will be based on a calendar of approvals, Trustee Clune adds the Village needs a written policy for banners, Clerk Egnor will write, maybe an intern project, Chief Irish would like thank the Board for the exhaust system put in recently at the Firehouse. Motion to accept by Trustee Clune – all ayes. 
POLICE – Report was received as submitted. Mayor McCabe reads the report. Trustee Clune would like to promote the upcoming Bike Rodeo on 7/14, the Chief will be giving away free helmets, kids 5 to 12 are welcome. Motion to accept by Trustee Finkbeiner – all ayes.

RECREATION – Report was received as submitted. Recreation Director Pollak reads the report, soccer has had some cancellations; Trustee Slack exclaims that his grandkids love the arts and craft camp, Recreation Director has some concerns regarding the proposed adaptive swing slated for New Business, should a weight limit be imposed, DPW Superintendent Harter will look into pricing for the swing, to see if the Village could get a more reasonable price quote.  Motion to accept by Trustee Finkbeiner – all ayes.
WATER BILLING – Report was received as submitted. Mayor reads the report. Trustee Clune appreciates that this report is made available for at the monthly meeting, Deputy Clerk-Treasurer Case mentions that the Village still has an issue with “lost bills in the mail,” we do issue yellow bills now as opposed to white, that has helped some, Williamson is working on a full-page bill. Motion to accept by Trustee Clune – all ayes.
WATER & SEWER – Report was received as submitted. Mayor McCabe reads the report, a leak was detected and fixed at Grove Street and State Highway 281. Motion to accept by Trustee Clune – all ayes.
PUBLIC COMMENT PERIOD:

Mayor McCabe offered privilege of the floor to those in attendance: 
Village resident Pierre Beaudry would appreciate if the Village would entertain installing a bike only air refilling station, Mayor McCabe concurs, a great idea for the Village, Trustee Finkbeiner offers a location by the Recreation Building would be ideal, only need a small compressor, could put a timer on it, Trustee Clune adds that it sounds like an excellent job for Recreation Director Pollak. 

Village resident Pierre Beaudry continues that Airbnb is not reflected in the current Village Code, perhaps this could be addressed in the current revision, Mayor McCabe believes it’s a necessary discussion point, will table for the next Board Work Session. 
OLD BUSINESS:

No Old Business scheduled for this Board Meeting
NEW BUSINESS:
On Motion by Trustee Finkbeiner, the Board approved the installation of an Adaptive Swing at Newton Park – all ayes.

On Motion by Trustee Daley, the Board approved a Settlement from Verizon for Underpaid Gross Receipt Taxes - all ayes.

On Motion by Trustee Finkbeiner, the Board approved the appointment of Kevin McMahon as Village Code Enforcement Officer, with tenure commencing 8/1/18 – all ayes.

On Motion by Trustee Finkbeiner, the Board approved the appointment of Donna Kotas for the Deputy Clerk-Treasurer, effective immediately – all ayes.

On Motion by Trustee Clune, the Board approved securing the services of a Professional Engineer to study, report and offer solutions for Municipal Parking within the Village – all ayes.

On Motion by Trustee Finkbeiner, the Board approved remuneration for Planning Board, Zoning Board of Appeals and the Recreation Committee with members receiving $25.00 a meeting and Chairs receiving $50.00 a meeting – all ayes.
On Motion by Trustee Clune, the Board authorized the Mayor to negotiate with Cortland County regarding Workman’s Compensation issues – all ayes.


On Motion by Trustee Daley, the Board authorized the Mayor to submit a Grant Application, not to exceed $1,000,000 and not to exceed a local match of $200,000, for Sidewalk Installation, Repair or Enhancement throughout the Village – all ayes.

On Motion by Trustee Finkbeiner, the Board authorized the commitment of $75,000 for DASNY Project #9201 – a new Fire Truck for the Homer Fire Department – all ayes.
On Motion by Trustee Clune, the Board authorized the reimbursement of a Tax Overpayment for Phase 1 Sewer, not to exceed $42,000 – all ayes.
On Motion by Trustee Daley, the Board authorized the Resolution to extend the terms of Mayor and all Trustees from 2 years to 4 years and move the date of the General Village Election to coincide with the general election in November, biennially in odd number years, as set forth by Cortland County Board of Election– all ayes.
WHEREAS, section 3-302(5)(a) of the New York Village Law (“Village Law”) provides the Village Board with the authority to extend the term of office of the Village Mayor, the terms of office for all Trustees, or the terms of office of Mayor and all Trustees from two (2) years to four (4) years by adoption of either a resolution or local law, subject to permissive referendum; and 

WHEREAS, pursuant to section 3-302(5)(a) of the Village Law, if such resolution or local law shall become effective, the offices, the term or terms of which have been extended, shall thereafter, be filled for terms of four years commencing at the beginning of the official year following the next general Village election at which such offices are to be filled. No such resolution or local law, however, shall become effective within thirty days prior to a general Village election; and 

WHEREAS, section 3-302(7)(a) of the Village Law, provides the Village Board with the authority to move the date of the general Village election, as to be held at the same time as the November general election, biennially in odd number years, as set forth by Cortland County Board Elections, by adoption of either a resolution or local law, subject to permissive referendum; and 

WHEREAS, pursuant to section 3-302(7)(a) of the Village Law, if such resolution or local law shall become effective, the date of the general Village election, shall thereafter, be held at the same time as the November general election, biennially in odd number years, as set forth by Cortland County Board Elections. No such resolution or local law, however, shall become effective within thirty days prior to a general Village election; and

WHEREAS, the Village Board has determined that it is in the best interest of the Village of Homer for the terms of office of the Mayor and all the Trustees to be extended from two (2) years to four (4) years; and 

WHEREAS, the Village Board has further determined that it is in the best interest of the Village of Homer to extend the terms of office of the Mayor and all the Trustees from two (2) years to four (4) years by Resolution, subject to a permissive referendum; and 

WHEREAS, the Village Board has determined that it is in the best interest of the Village of Homer to move the date of the general Village election to coincide with the general election in November, biennially in odd number years, as set forth by Cortland County Board of Elections; and

WHEREAS, the Village Board has further determined that it is in the best of interest of the Village of Homer to move the date of the general Village election to coincide with the general election in November, biennially in odd number years, as set forth by Cortland County Board of Elections by Resolution, subject to permissive referendum; and

NOW THEREFORE BE IT RESOLVED, that the terms of office of the Mayor and all the Trustees for the Village of Homer shall be extended from two (2) years to four (4) years and the date of the general Village election shall be moved to coincide with the general election in November, biennially in odd number years, as set forth by Cortland County Board of Elections; and

BE IT FURTHER RESOLVED THAT if this Resolution shall become effective, the offices of Mayor and all the Trustees, shall thereafter, be filled for terms of four years commencing at the beginning of the official year following the next general Village election at which such offices are to be filled and the general Village election will be moved to coincide with the general election in November, biennially in odd number years, as set forth by Cortland County Board of Elections; and

BE IT FURTHER RESOLVED THAT this Resolution shall be subject to permissive referendum pursuant to Article 9 of the Village Law, and shall not take effect until thirty days after its adoption; nor until approved by the affirmative vote of a majority of the qualified electors of the Village voting on such proposition for its approval if within thirty days after adoption of this Resolution there be filed with the Village Clerk a petition signed and acknowledged by electors of the Village in number equal to at least twenty per centum of such electors in the Village, as shown on the register of electors for the previous general Village election, protesting against such act or resolution and requesting that it be submitted to the electors of the Village for their approval or disapproval; and 

IT IS FURTHER RESOLVED that the Village Clerk shall, within ten (10) days of the date of the adoption of this Resolution, in the official newspaper of the Village post and publish a Notice, in substantially the form submitted hereto, which shall set forth the date of the adoption of this Resolution and contain an abstract of such Resolution concisely stating the purpose and effect thereof and indicating that such Resolution is subject to a permissive referendum. 
IT IS FURTHER RESOLVED that the Village Board hereby authorizes the Mayor to take such administrative and ministerial action as may be necessary to effectuate the terms of this Resolution.
On Motion by Trustee Clune, the Board authorized to be included in the Tioughnioga River Local Waterfront Revitalization Program Plan – all ayes.
WHEREAS, the City of Cortland, in partnership with 11 associated Villages and Towns along the Tioughnioga River in Cortland County, including the Village of Homer, initiated preparation of a Local Waterfront Revitalization Program in cooperation with the New York State Department of State in accordance with the provisions of Executive Law, Article 42; and


WHEREAS, the Draft Local Waterfront Revitalization Program (LWRP) was completed in 2010 but was not formally adopted; and

WHEREAS, the City of Cortland wishes to submit an application for preparation for an update and adoption of the Tioughnioga River Local Waterfront Revitalization Program Plan.


NOW, THEREFORE, BE IT RESOLVED, that the Village of Homer fully supports the City’s application and agrees to partner with the City on the development and adoption of the revised LWRP.
BE IT FURTHER RESOLVED, the Village of Homer commits $2,500 toward the required 25% match of the project. 
On Motion by Trustee Clune, the Board authorized the opening of all bids received for Surplus Vehicles and Equipment set to go to auction. One bid was accepted, $200.00 for a 475 Mower, all others were well below Fair Market Value and thusly rejected - all ayes.
Attorney:
Discharge of mortgage – Thoma said it had been done, but it was not recorded with the County, just a $4,000 lien 18 years ago, for O’Mara.
Comments from Board Members:

Trustee Slack mentions that the new handicap accessible door installations at Town Hall work great, Trustee Daley recommends the Board set a date to discuss New York Power Authority and LED lights for the Village, the meeting will have to be noticed, Trustee Clune attended the recent Town of Homer Board meeting, Wall Street Bridge has been downgraded and has been close to vehicular traffic, the bridge on Pine Street is now not good for pedestrian traffic, the Town will secure them, the Town has applied for a bridge grant, could take up to two years for replacement, County Legislator Kelly Preston attended the Town meeting, gave a State of the County briefing.
Mayor McCabe state the County sales tax issue will be a significant problem that must be addressed, the County has no concrete numbers as to impact for the Village, the Town will lose upwards $30,000 to $85,000, the Village may lose $69,000 in the first 5 years, the County hasn’t said what their extra money will be for, there are many ideas for use, it seems to be mass confusion, each municipality will suffer, the Village will have to do a 2% Tax increase and/or cuts in services across the board.
On Motion by Trustee Clune, the Board entered into Executive Session at 7:37 – all ayes.
On Motion by Trustee Finkbeiner, the Board reconvened at 8:22 p.m.
 On Motion by Trustee Clune, the Board adjourned the Regular Meeting at 8:23 p.m. – all ayes.







Respectfully submitted,







Dan Egnor, Village Clerk







Darren “Hal” McCabe, Mayor

