
Village of Homer Board of Trustees Meeting

August 9, 2017

6:00 p.m.
Public Hearing No. 1
A Public Hearing was held by the Village of Homer Board of Trustees at the Town Hall, 31 North Main Street, Homer, New York with Mayor McCabe presiding, for the purpose of reading the new Red X Law, by which it will be an offense for any person to remove and/or change any part or portion of these Red X warning signs without proper authorization. This will be Local Law N. 1 of 2017.

Members present:


Mayor, Hal McCabe

                                                        Trustee, Patrick Clune

                                                                 Trustee, Edward Finkbeiner

                                                     Trustee, Kevin Slack

                                                                      Trustee, Tim Daley not present
Also present were:  Village Clerk, Dan Egnor; Village Treasurer Don Ferris; Village Recreation Director Zach Pollak; Village Attorney, Dante Armideo; Village Code Enforcement Officer, Craig Umbehauer; Village Police Chief, Robert Pitman; Water and Sewer Superintendent Larry Barber; Cortland Area Communities That Care Coalition Director Matt Whitman; Town of Homer Town Supervisor, Fred Forbes; Harry Gardner; Reporters: Nick Graziano from the Cortland Standard and Brad Smith from WXHC.
Mayor McCabe called the Public Hearing to order and requested the Clerk read the legal notice aloud.

Clerk, Egnor read the legal notice as published, posted and filed.

Mayor McCabe offered privilege of the floor to those in attendance

No requests were made.

On motion by Trustee Clune, the Board approved the passing of Local Law N. 1, hereto known as the Red X Law, as written – all ayes.
The Public Hearing was closed at 6:12 p.m.

Village of Homer Board of Trustees Meeting

August 9, 2017

6:12 p.m.

The Regular Meeting of the Village of Homer Board of Trustees was held at Town Hall, 31 North Main St., Homer, New York with Mayor McCabe presiding.  

Members present:


Mayor, Hal McCabe
Trustee, Patrick Clune

Trustee, Edward Finkbeiner

Trustee, Kevin Slack

Trustee, Tim Daley not present 

Also present were:  Village Clerk, Dan Egnor; Village Treasurer Don Ferris; Village Recreation Director Zach Pollak; Village Attorney, Dante Armideo; Village Code Enforcement Officer, Craig Umbehauer; Village Police Chief, Robert Pitman; Water and Sewer Superintendent Larry Barber; Cortland Area Communities That Care Coalition Director Matt Whitman; Town of Homer Town Supervisor, Fred Forbes; Harry Gardner; Reporters: Nick Graziano from the Cortland Standard and Brad Smith from WXHC.
Mayor McCabe called the meeting to order.

On motion by Trustee Clune, the Board approved the Village of Homer Board of Trustees Minutes of July 12, 2017 as written – all ayes.

Motion by Trustee Clune to pay the following bills for the month of August, 2017– all ayes.
General Fund
 (A)


Vouchers   

                   $            
Water Fund (F)


Vouchers   
                              $            

Sewer Fund (G)


Vouchers   

                    $            
Capital Projects Fund (H)

 ------------------------

              ------------

Comm. Dev. Fund (CD)

 ------------------------


  ------------
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY – Report was received as submitted. Motion to accept by Trustee Clune – all ayes. 
CODES – Report was received as submitted. A question of jurisdiction regarding multiple violations at 23 South Main, AKA the Pit, was raised by Trustees Clune and Finkbeiner.  Village Attorney, Dante Armedieo, will research. Chapter revisions to Village Code Book continue, looking at storm water, fines, fees, and the wheel house, Trustee Clune notes that progress in revisions are ongoing. Trustee Finkbeiner has concerns with the Green Briar house, many nuisance complaints, wants to find information about possible new ownership. Mayor McCabe mentions there have been multiple EMS calls to the property as well. Code Enforcement Officer   Craig Umbehauer and Village Attorney Dante Armideo will investigate. Motion to accept by Trustee Slack – all ayes.

DOGS – Report was received as submitted. Motion to accept by Trustee Slack – all ayes.
DPW – Report was received as submitted. Mayor McCabe has concerns with curb side dumping. DPW has been picking up most of the refuse. Mayor McCabe states that moving forward if items, not pertaining to normal refuse are left curb side for more than twenty-four hours, and DPW removes said items, the Village will begin to charge homeowners for expenses beyond normal trash removal. Motion to accept by Trustee Clune – all ayes.

FIRE INSPECTOR – Report was received as submitted.  Motion to accept by Trustee Slack – all ayes.

FIRE DEPARTMENT – Report was received as submitted. Motion to accept by Trustee Clune – all ayes.
POLICE – Report was received as submitted.  Motion to accept by Trustee Slack – all ayes.

RECREATION – Report was received as submitted. New Recreation Director Zach Pollak introduced himself to the proceedings and gave a status update. Chief working commitment is integrating REC Desk, an online program, into the Village’s current website. Once underway, residents can interface with nearly all Village recreation programs. Mayor McCabe states that those residents without access to a computer will have the option of using a terminal within the Village offices. Motion to accept by Trustee Slack – all ayes.
WATER & SEWER – Report was received as submitted.  Superintendent Larry Barber states that Route 281 near Hudson Street will be under construction with a new water line being placed at that location. Roadway will fall to one lane during this activity, timeframe is two days.  Motion to accept by Trustee Slack – all ayes.

PUBLIC COMMENT PERIOD:
Mayor McCabe offered privilege of the floor to those in attendance.  No requests were made.

OLD BUSINESS:

Town Hall Renovation Update – Town Supervisor Frederick Forbes

Town Supervisor Forbes states costs for the renovation could be concerning, a quote of $350,000.00 - $400,000.00, plus architecture and engineering fees and a 15% overage. Supervisor Forbes will have a meeting with the contractor to discuss terms. Mayor McCabe mentioned that the Village is motivated to move back to Town Hall. Supervisor Forbes stated that the lease, between the Village and the Town, has new language and costs that will be well suited for both parties. The Town will provide two office spaces in Town Hall to the Village at a cost of $400.00 a month. Village Attorney Dante Armideo concurred that the lease should be acceptable to the Village.
On Motion by Trustee Clune, the Board voted to accept and enter into said new lease between the Town and Village – all ayes. 
NEW BUSINESS:
Mayor McCabe introduced Matt Whitman, Director of CACTC (Cortland Area Communities the Care), to brief the proceeding on what work the organization does and how it may affect the Village of Homer. One notable mention is the Partnership in Success grant that facilitates Police Bike Patrols for the purpose of Drug Prevention.
On Motion by Mayor McCabe, the Board authorized new members, Andrew Stevens and Tyler Crandall, for the Homer Fire Department – all ayes.

On Motion by Mayor McCabe, the Board voted to approve Beard Electric LLC proposal for Surveillance Cameras at multiple locations around the Village at a cost of $29,208.00 – all ayes.
On Motion by Mayor McCabe, the Board voted to approve an Upgrade of Village Computer Software Systems. Plan First quote for said upgrade is $2,744.00 – all ayes.
On Motion by Mayor McCabe, the Board voted to approve moving all Village bank accounts to the Bank of Dryden, starting with less active accounts. Advantages for the move pertain to no fees for a municipality, Bank of Dryden has proposed doing collections for the Village of Homer, ex. Water Bill Collection, and the bank has a location within the Village limits – all ayes.
On Motion by Trustee Clune, the Board voted to approve a new SPCA contract for animal nuisance control. Trustee Clune states that only the Village and/or the Police can dispatch SPCA for said purpose – all ayes. 

On Motion by Trustee Clune, the Board voted to approve a new Recreation Contract with the Town of Homer – all ayes.
On Motion by Mayor McCabe, the Board voted to approve a change in hours from 8am to 10am to 8:15am to 9am and 2:30pm to 3:30pm to 2:30pm to 3:45pm for the Park Avenue Loop during School Hours. This will better address school safety for students, parents and personnel, with stricter enforcement of vehicular traffic – all ayes.

RESOLUTION(s):
1. To Abolish the Position of Village Clerk/Treasurer; Create Village Clerk position; Create Village Treasurer position. 

WHEREAS, the Homer Village Board desires to separate the duties of Clerk/Treasurer into two separate positions and to provide a separation of duties and responsibilities, 
AND

WHEREAS, the position of Village Clerk/Treasurer is currently vacant, NOW THEREFORE BE 
IT RESOLVED, that the position of Village Clerk/Treasurer is hereby abolished,
 AND
That the position of Village Clerk is created; the duties of the Village Clerk will be those outlined in New York State Village Law and any others determined by the Mayor and the Village Board, 
AND
That the position of Village Treasurer is created; the duties of the Village Treasurer will be those outlined in New York State Village Law and any others determined by the Mayor and the Village Board.
Motion by Trustee Slack

VOTES:  ALL AYES   ADOPTED
BE IT RESOLVED, the Board of Trustees does hereby authorize the Abolishment of the position Village Clerk/Treasurer and the position of Village Clerk created and established; the position of Village Treasurer created and established.
2. To Abolish the Position of Deputy Village Clerk/Treasurer; Create Deputy Village Clerk position; Create Deputy Village Treasurer position.

Motion by Trustee Clune 
To Table this Resolution
VOTES:  ALL AYES  
3. To Authorize transfer of $2,850.00 from Contingency Account (A1990.400) to Community Development expense account (A8620.400) to pay the invoice from G and G Municipal Consulting to cover 30% down payment for the median household income study.
Motion by Trustee Slack
VOTES:  ALL AYES   ADOPTED
BE IT RESOLVED, the Board of Trustees does hereby authorize transfer of $2,850.00 from Contingency Account (A1990.400) to Community Development expense account (A8620.400).

4. To amend and adopt additional language to the Village Procurement Policy with respect to equal opportunity and section 3 participation per the Office of Community Renewal’s monitoring report.

Motion by Trustee Slack

VOTES:  ALL AYES    ADOPTED
BE IT RESOLVED, the Board of Trustees does hereby authorize to amend and adopt additional language to the Village Procurement Policy dated August 9, 2017. 

On Motion by Trustee Clune, the Board recessed the meeting to an Executive Session to discuss personnel matters at 7:25 p.m.
On Motion by Mayor McCabe, the Board reconvened at 7:47 p.m.
On Motion by Trustee Clune, Resolution to adopt and authorize a new annual salary for Superintendent Mike Harter of $55,000.00 and a bonus installment of $5,700.00. This salary had been previously agreed upon in 2016, but do to a clerical error was not acted upon. This new Resolution addresses that issue – all ayes.
On Motion by Trustee Clune, Resolution to adopt and authorize the abolishment of the Deputy Clerk/Treasurer Position and the creation of a Part-Time Deputy Clerk Position and Part-Time Deputy Treasurer Position – all ayes.
On Motion by Trustee Clune, the Board adjourned the Regular Meeting at 7:59 p.m. – all ayes.







Respectfully submitted,







Dan Egnor, Village Clerk







Darren “Hal” McCabe, Mayor

