Village of Homer Board of Trustees Minutes
Homer, New York
2006-2007

HOMER, NY
March 7, 2006

5:30 p.m. Regular Meeting of the Board of Trusteewas called to order by Mayor McDermott followed
by the Pledge of Allegiance.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve Sultanne Sweeney, Michael Berry, Roy
Crandall; Jo Anne Williams — Clerk-Treasurer; Béyderry — Deputy Clerk-Treasurer; Paul BurhansegD
Warden; David Perfetti — Village Attorney; Gary 8ér — Town Justice; Eric Mulvihill — News Director
WXHC 101.5 FM; Adam Samrov — Cortland Standard reggpBarbara Lamphere — 2 + 4 Sr. Housing; Alaine
Espenscheid — Attorney for 2 + 4 Sr. Housing; Sheriias — 2 + 4 Sr. Housing; Gary Thomas — Cortland
Housing. Please refer to the attached list for additionatendees.

Mayor McDermott explained to the Board that Elaidleon had provided all the information requestedhzy
Board at their previous meeting in February refeirgm the“Whispering Winds Development” preliminary
development plans. He asked the Board to moveemuing the preliminary development plans to the
County Planning Department for their review. Motion made by Roy Crandall,"2 Michael Berry — all aye
to follow the Mayor’s request.

Mayor McDermott introduced Barbara Lamphere from4£ Senior Housing to discuss the proposed PILOT
agreement with the Board.

Barbara Lamphere distributed the proposed PILO€amgent to board members. The acronym PILOT stands
for “payment in lieu of taxes”. The agreementsédir a 30-year PILOT agreement. It was notechieymayor
that most of the PILOT agreements are for 15 year$0.

Mayor McDermott inquired how many Village of Honsaniors had applied for this particular housinggu
Ms. Lamphere indicated that she didn’t have thisrmation and that Gary Thomas from Cortland Hogsin
would have that information when he arrives.

Sue Kimmel, Managing Member of Lakewood Developmét@® stated that they would come to the Sr. Center
and assist those interested in housing with thppfieations.

Board members were concerned that they were addit pntity.

Gary Thomas from Cortland Housing arrived and dt#tat the applications they have received forpitogect
so far are 75% from Homer. He couldn’t state whettmney were from the town or village. Some of the
applications they have received are from siblinge ¥ive in the area.

Mayor McDermott stated that when their referencs- (4 Sr. Housing) were checked, their operatiols wa
considered to be a class act. The biggest cormasnthe 30-year PILOT. It was felt that the ter@swioo
long, and that other similar projects were for 1@ years.

Trustee Genevieve Suits inquired if the Village w#h involved in litigation? The reply was “yesTrustee
Michael Berry stated that accepting a PILOT agre#ratthis time was premature.



Trustee Genevieve Suits indicated to those pretbaitshe had contacted someone in Albany and tiegt t
stated, “Their firm was the best to work with, hamthwn”.

Trustee Berry recommended a PILOT agreement withaase that would allow a renewal after 10 years,
subject to negotiation of the parties involved.

Mayor McDermott stated that the Board wouldn’t bidlimg to accept any PILOT agreement until the eutr
litigation has been resolved.

Trustee Berry also noted a 30 yr. PILOT agreementlén’t be acceptable.
Sue Kimmel stated that they have a 15-year tax atmment

Upkeep of the property was discussed. The Boagdiied if moneys were set aside for maintenancthef
building. Barb Lamphere replied that $108/per was placed into reserves for repairs.

Parking provisions were discussed. It was notatl Tthparking space per unit was provided with adloee for
additional parking per site plan approval.

Mayor McDermott then opened the meeting for pubiscussion. Time would be limited.

Victor Siegle spoke against the project. He stdtedhad visited another housing complex and thanten
explained that you had to whisper in order notechkard in other units. Mr. Siegle submitted teteto the
Mayor and Trustees requesting that the Board natoae a PILOT agreement

Gary Thomas from Cortland Housing Assistance furgtated that he has worked with Barbara Lamphere o
several projects and her word is good enough for HHis working experience with 2 + 4 on other pot$ has
shown them to be very reputable.

Sue Kimmel noted there were tax credits involved.
Mayor McDermott closed discussions at 6:15 p.m.

Minutes of February 7, 2006 were accepted as preded, Motion Michael Berry, 2°. Roy Crandall — all
aye.

Treasurer’s report:
Budget Modification: Decrease A960 — A1420.400 - $13728.40
Increase A960 — A1420.100 - $13728.40
Purpose: Attorney placed on the payrdtead of
Paying contractually.
Motion to approve, Trustee Michael Berry,"3 Genevieve Suits — all aye.

Clerk Williams noted Patricia Storrs, part-timerkl@ssistant resigned her position. Susie MacKiecluas
hired to replace her. Trustee Genevieve Suits edhtfite record to show the excellent job that Pdtdwae for
the village during her employment.

Request for Proposals for Insurance for both the Miage of Homer and Village of Homer Fire
Department — Clerk Williams explained to the Board that it hadeh three years since the Village had



requested proposals for insurance. It is now timseek new quotes. The anniversary date is JOn20D6.
The Clerk was authorized to send letters to insigacompanies inquiring if they would be interesied
submitting a quote for insurance and if so, whahpany would they be quoting.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:
CODES - report was received as submitted, MotioRoy Crandall, 2. Joanne Sweeney — all aye.

Code Officer Weber submitted literature that sulitsiées changes in the Uniform Code regarding Murmm
Standards for Administration and Enforcement. €hedl be effective commencing January 1, 2007.. Mr
Weber indicated to the Mayor that he would impletre&rme of the changes this year.

Violations at 114 S. Main Street (Barbarito) werscdssed (installation of the wood stove in the dathe
house not in conformance with the NYS Fire CodeJice Officers accompanied the Code Officer to ¢hes
premises to inspect if violation had been correcthatige Gary Shiffer needed to know if correctiggons had
been taken.

DOG - report was received as submitted, MotioiGenevieve Suits,"2 Joanne Sweeney — all aye.
ATTORNEY'’S report was heard as he had a prior commiment and needed to be excused early.

Josh Parente’s reimbursement from the County -Attorney, Mayor and Police Chief will meet to dissuhe
County’s proposal. Chief Mack will give a report what he needs for the new county computer system.

Attorney David Perfetti left the meeting at 6:4@np.
FIRE CHIEF'S report was received as submitted, Moton Joanne Sweeney %2 Genevieve Suits — all aye.

Chief Ryan advised the Board that the Fire Departrdecided to submit a grant for a new ladder tru¢ke
gentleman from FEMA who conducted the meeting thas attended by members of the fire department
advised the departments in attendance that depattméno are running a fire truck that is not OSHANG-PA
compliant would have a good chance of receivingward. The 531-ladder truck is not compliant tdH&Sor
NFPA standards. President Mahlon Irish, Jr. welivriting the grant. The closing date of the gianipril 7,
2006. They will be requesting between $500,000 $rfsD,000. This would be a matching grant thatldiou
require 5% from the Village or $25,000 for a $50Q0,@rant.

FEMA funds in the amount of $400.35 were receiveddm the Town of Homer for the Fire Department’s
assistance during the April 2005 flooding.

Motion Genevieve Suits,"2 Joanne Sweeney — all a® approve the Purchase Order for $1635, to the
GlassSmith for the remainder of the windows at thé=ire Station omitted from their last estimate.

NIMS (National Incident Management System) meetingcheduled March 16 @ 7:00 p.m. at the County
Office Building. All trustees are required to attend. The purpes® iestablish a common set of emergency
response protocols, procedures, and preparednass @jooss all agencies. Federal guidelines marttat
any jurisdiction, which receives federal preparesnprogram funds, be required to be NIMS Compl@ant
September 2006 for FY 2006 grant funds. FutureeF@dand State funding for homeland security psego
will be tied to compliance with NIMS



Chief John Ryan, Jr. will complete his term as GAgril 22, 2006 when the installation of new a#rs will be
conducted at the firemen’s annual dinner. MayorDilenott thanked Chief Ryan for all his work and
accomplishments during his years as chief. Thost® Board unanimously joined him in his thanks.

Chief Ryan is currently working on a $15,000 “ptwkrel” grant for the rapid intervention team.
POLICE —report was accepted as submitted, Motiooanne Sweeney"2Michael Berry — all aye.

Chief Mack was authorized to order the new pataslMarch 15, 2006. This is funded through the d&oCar
Reserve.

RECREATION — report was received as submitted, Motn Roy Crandall, %. Joanne Sweeney — all aye.

Resignation was received from commission member, rany Beebe. The commission would like to appoint
another woman to keep the balance of the Boardo,Ahey would like to see the individual have ddchr
children who actively participate in the Villagdecreation Programs.

Again, it was noted that the Winterfest was a hsigecess. Suggestion was made by the Mayor to thave
bonfire start earlier.

STREETS/PARKS & MEO reports were received as submted, Motion Roy Crandall, 2. Genevieve Suits
— all aye.

Bandstand —Ken Teter sent a memorandum to Mayor McDermottimatj the steps he recommended to be
taken to repair the bandstand. Because fundsrarted, he felt that the primary intent of the Bdawas to
stabilize the columns and roof of the structurathier than not fully remedying the situation beeaofslack of
funds, he suggested addressing the worst columnttard doing the drainage/runoff control. He furthe
suggested obtaining funding i.e. political grafisd raising during Village Green events.

Mayor McDermott stated any work to be done on tahadstand would be during the fall months, to avoid
activities that revolve around the Village Green.

WATER/SEWER report was received as submitted, Motia Genevieve Suits,"® Michael Berry — all aye.

Sewer hook-up for 10 Miller Drive —It was brought to the attention of the Clerk’'s ©dfithat the property at
10 Miller Drive, formerly owned by Nye Williamsonall not connected to the village sewer. Recentgy th
property was sold to Mary Kelly and her husbandwds noted that the sewer lateral was run fromstheset
line to the house but never connected internadlllye Board of Trustees granted a 45-day extensamn larch

8, 2006, for the new owners to connect to the mpaisewer. Deputy Clerk-Treasurer, Bev Berry wuibtify
the Kelly’s.

COMMUNITY DEVELOPMENT report.
Delinquent loan report was received as submitted, btion Joanne Sweeney!%2Roy Crandall — all aye.
The Board of Trustees suggested that letters bet@dieresa Small and Linani’s regarding theiirdglency.

The also stated that any loan recipient three nsod#linquent should automatically receive letteosnf the
Mayor.



OLD BUSINESS:

Mayor McDermott reported that the Board had mehwit the department heads and reviewed the ndageil
handbook.

Motion Genevieve Suits,"2 Roy Crandall — all ay® have the Mayor, Deputy Mayor or their designeeto
close the Clerk’s Office due to weather or relate@mergencies.

The attacheddraft of Vacation/Sick/Personal/Bereavement Leave Request waccepted by the Board of
Trustees and is to be implemented immediatelyWhen the Clerk’s Office receives this form, thedimill be

documented on the Mayor’s calendar, a copy plaodthe individual’s file and the payroll clerk wikeep a
copy to be applied to the payroll records.

Mayor McDermott advised the Board of Trustees tiehad sent a letter of support to the Cortlandsiimu
Assistance Council, Inc. for their grant applicatio

The Village was advised that Time Warner cableshilbuld increase 3.5%.

Electronic Recycling —Mayor McDermott advised the Board that the Countyuld collect computers,
monitors, copiers, printers, fax machines, teleglsoincluding cell phones), DVD & VCR machines,rate
equipment, televisions, and electronic testing puopeint. Items cased in wood will not be accept€dllection
will be made available the second Saturday of tbathy 9:00 a.m. to 1:00 p.m. at 137 South Pend|Stozet.
Amnesty Day— Mayor to contact the County regarding schedubgdsifor the spring.

Trustee Genevieve Suits extended her best wishéadlbov trustees Michael Berry and Roy Crandalltlie
upcoming Village Election.

The following bills were approved for payment, MotionRoy Crandall, #. Joanne Sweeney, - all aye.

General Fund Vouchers #1064 - #1071 &1083 $ 55,130.37
Vouchers #1072 - #1140 $ 36,366.08
Vouchers # 1- #9 $109,048.99
Water Fund Vouchers #399 - #402 $ 4,333.42
Vouchers #403 — #428 $ 7,847.59
Vouchers #1 - #3 $ 10,247.54
Sewer Fund Vouchers #399 - #402 $ 4,500.05
Vouchers #403 - #428 $ 2,701.22
Vouchers #1 - #4 $ 10,197.78

Capital Projects Fund ~ eeeeeeeeee e
Comm.Dev.Block Fund - e
7:30 p.m. Meeting adjourned, MotionMichael Berry, 2°. Joanne Sweeney — all aye.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer



HOMER, NY
March 21, 2006

Village of Homer Elections were held in the Sr. Caer of the Town Hall Building, March 21, 2006 from
12:00 noon to 9:00 p.m. Two trustee positions wen the ballot. The following are the results:

Party Candidate Votes
Republican Michae&rB/ 283
Republican Roy Cralhd 280
Democrat Janet Steck 208

Write-In 0
Void 0
Blank Votes 111
Total 882

(These results were provided by Cortland Countyr8oé Elections)
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
April 3, 2006

5:30 p.m. Organizational Meeting called to order byMayor Michael McDermott. The Pledge of
Allegiance followed.

Clerk-Treasurer Jo Anne Williams swore in newly eleted trustees Michael Berry and Roy Crandall.
PRESENT: Mayor Michael McDermott; Trustees — Genevieve Sulteanne Sweeney, Michael Berry, Roy
Crandall; David Perfetti - Attorney; Jo Anne Walihs — Clerk-Treasurer; Beverly Berry —Deputy Clerk-

Treasurer.

The Mayor made annual appointments. (refer to the attached)Motion Roy Crandall, ¥ Michael Berry —
all ayeto accept all appointments.

Purchase Order/Procurement Policy was reviewed andpproved, Motion Roy Crandall, 2. Michael Berry
— all aye.

Investment Policy was reviewed and page 2, Secti6hwas amended eliminating the bank officer's names
since they change periodically. MotiorRoy Crandall, ?. Joanne Sweeney.

Fee Schedule was reviewed, and amended eliminatitite trash hauler's name- Doug’s Trash Removal.
This was approved, MotionGenevieve Suits,"2 Roy Crandall — all aye.

Conflict of Interest Statement - Trustee Genevieve Suits indicated that she woutdsigm any of the Suit-
Kote vouchers, as it would be a conflict of intérgace her husband is Vice-President of the compan



The Board declared the first Tuesday of each monttat 5:30 p.m. the regular meeting date, unless
otherwise publicized.

Open purchase orders were issued for county itemsastate bid.
Motion Genevieve Suits,"3 Michael Berry — all ay& adopt the following resolution:

Whereasthe Board of Trustees has determined to pay a fiaeglfor mileage as reimbursement to officers and
employees of the Village who use their personab@mabiles while performing their official duties dehalf of
the village;

NOW THEREFORE BE IT RESOLVED:

Section 1. That the Board of Trustees shall approve reimbuesgnto such officers and employees at
the rate of $.40 per mile.
Section 2. That this resolution shall take effect immediately.

Motion Joanne Sweeney %2 Michael Berry — all ay& adopt the following resolution:

Whereasthere is to be held during the coming official yegrthe New York State Conference of Mayors
Annual Meeting and Training School; b) the New Y@&tate Conference of Mayors Annual Meeting and Fall
Training School for Fiscal Officers and Municipdegks; c) the NYCOM Public Works Conference and fiow

Superintendents Meeting for the Streets/Parks Dmjgst, and AWWA Meetings for the Water/Sewer
Department.

Whereasit is determined by the Board of Trustees thatalece by certain municipal officials and employees
at one or more of these meetings, conferenceshoofbenefits the municipality;

Now Therefore Be It Resolved:

Section 1. That the following officers and employees are hgrabthorized to attend the following
schools: NYCOM General Meetings — Mayor McDernTg¥COM General Meetings — Members of the
Board of Trustees; NYCOM Fall Training School —Altne Williams, Clerk- Treasurer, Beverly Berry,
Dep. Clerk-Treasurer; AWWA Meeting — Supt. LawreBaeber; NYCOM Public Works Conference
and Town Superintendents Meetings — Supt. Michakdd®i, Sr.

Section 2. That this resolution shall take effect immediately.

Motion Michael Berry, 2% Joanne Sweeney — all ageadopt the following resolution

Whereasthe Board of Trustees has determined to autho@genpnt in advance of audit of claims for public
utility services, postage, freight and express ggsirandVhereasall such claims shall be presented at the next
regular meeting for audit, and/hereas,the claimant and officer incurring or approving te@me shall be
jointly and severely liable for any amount disalemhby the Board of Trustees.

Now Therefore Be It Resolved:

Section 1. That the Board of Trustees authorizes payment waiack of audit of claims for public utility

services, postage, freight and express chargesalirsdich claims shall be presented at the next laggu

meeting for audit and the claimant and officer imowg or approving the same shall be jointly and
severely liable for any amount disallowed by thaf8of Trustees.



Section 2. That this resolution shall take effect immediatel
Rules of Procedure were reviewed and approved, Math Michael Berry, 2°. Genevieve Suits — all aye.

Minutes of 3/7/06 and Elections Results of 3/21/26Qvere accepted as submitted, motiodoanne Sweeney,
2" Roy Crandall — all aye.

Treasurer’s report —

Detail of Expenditures and Revenues for period endg February 28, 2006 was received as submitted,
Motion Genevieve Suits,"2 Joanne Sweeney.

Clerk Williams was asked to send a memo to the rtiegat heads reminding them that no more that 5% of
their budget would be allowed for encumbranceshat énd of the fiscal year. Any amount above that
percentage would be subject to Board review.

The attachedlist of Encumbrances was approved, MotiorGenevieve Suits,"2 Joanne Sweeney — all aye.

The attachedlist of Budget Modifications was approved, MotionJoanne Sweeney!2Genevieve Suits — all
aye.

The attachedBudget Transfers were approved as submitted, MotioGenevieve Suits,"2 Joanne Sweeney
— all aye.

Per Attorney Perfetti’'s authorizatiohjfe Safety Consultants' contract for “after fire” inspections was
approved for the Mayor’s signature, Motion Michael Berry, 2. Genevieve Suits — all aye.

The Trustees reviewed special Parking Permit for arnight parking in the municipal parking lot located

on James Street. Gretchen Abbott's Design is relocating to 6 N. M&itmeet. They have requested a special
parking permit for their business delivery van erkpovernight in the James Street municipal parkig A
short discussion followed. Issues regarding lighilprecedence for others to request overnighkipgr
difficulty with snow removal during the winter m&, guaranteed availability — i.e. Reserve Parkigg, and
annual renewal.Motion by Michael Berry, 2. Genevieve Suits — all ayte have the Mayor resolve the
issues of winter month parking with Supt. Galeotti,and have the attorney draft a letter to the Abbotlts

for their review.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY — Mayor McDermott noted that the Cemetery had opértedsday, March 30, 2006. No report
was filed.

CODES - report was received as submitted, Motioenevieve Suits,"® Joanne Sweeney — all aye.
Barbarito’s violation of non-conformance in thetadkation of a wood stove in the rear of the hoatd14 S.
Main Street has not been brought into complianbadge Shiffer indicated that he would be finedafdidn’t

comply.

DOG - report was received as submitted, Motiodoanne Sweeney;%2 Roy Crandall — all aye.



POLICE — report was received as submitted, MotionRoy Crandall, %. Joanne Sweeney — all aye. The
Board of Trustees asked that the Chief submit #emisynopsis along with his monthly-computerizeplorts.

6:30 p.m. Motion Genevieve Suits,"® Michael Berry — all ayéo enter into Executive Session to discuss a
personnel matter.

6:45 p.m. Motion Joanne Sweeney'?2Roy Crandall — all ay® return to Regular Session.
RECREATION — report received as submitted, Motion Joanne Sweeney"®2 Genevieve Suits — all aye.
Mayor McDermott reported that the Recreation Dwectleff Lewis had returned to work full-time. Jim

Lawton is staying on for a while to assist Jeffwspring programs, brochures, and to get thinggttaup.

Trustee Berry suggested that the Village recogthizevolunteer coaches for their time servicing phagrams
for the Village. Rec director will be advised tedp a list so acknowledgement can be made.

TheEaster Egg Huntwill begin promptly 4/15/2006 @ noon.

STREETS/PARKS & MEO reports were received as submted, Motion Genevieve Suits,"2 Joanne
Sweeney — all aye.

Compost site opened April 29, 2006.
Amnesty Day — the County hasn’t set a date.

Mosquito treatment is scheduled for the wetlands 22/06. Mike Foote of Acme Lawn Service will be
applying the chemicals.

WATER/SEWER - report was received as submitted, Mabn Joanne Sweeney!?2Roy Crandall — all aye.

Mayor thanked the Water/Sewer Supt. and his degatthior installing the sign recognizing “Leon Chhard-
local fly fisherman”, who was known worldwide fdri$ sport. The sign was installed on the oppasde of
the bridge leading from the Newton Water Works jpragKot in the picnic areaMotion Genevieve Suits,"2
Michael Berry — all ayedeclaring April 29, 2006 “Leon Chandler Day”. Saturday, 4/29/06, a special
ceremony will be held at Newton Water Works Par#ficiting this new sign in Mr. Chandler’s memory.

The Kelly’s at 10 Miller Drive connected to the Mije sewer system, making them compliant. Theipusv
owners had installed the lateral but never coneitt® their inside plumbing.

FIRE — report was received as submitted, MotiorGenevieve Suits,"2 Joanne Sweeney — all aye.

Mayor McDermott sent a letter to Assemblyman Firasid Congressman Seward asking them to support
amending the real property tax law supporting tesmept status for volunteer firemen.

Fire Chief John Ryan, Jr. is leaving his position a fire chief. Election of officers will take placehe first
part of April. The Board of Trustees commended himon the excellent job he has done for the villagesa
chief.

Kyle A. DiNardo’s application into the Homer Hook & Ladder Company was acceptedphysical papers
were attached)Motion Michael Berry, 2°. Roy Crandall — all aye.



COMMUNITY DEVELOPMENT:
Delinquent Loan report was accepted as submitted, btion Joanne Sweeney"2 Roy Crandall — all aye.

Attorney Perfetti was instructed by the Board otisiees to send a letter to the following delinquean
recipients: Linani’'s — Randy Lewis, Theresa Snjedlpy to be sent to Dennis Small at his Freevitldrass),
and Molly Burton.

Village Handbooks are ready for distribution to all village employees. Each employee should sign the
notice enclosed acknowledging receipt and knowledgé the contents and return it to the Clerk’s Office.

Business Showcase is scheduled for Saturday, May #)06. Joanne Sweeney will contact the village
historian, Verna Whitney to see if she would likeparticipate.

Request for Insurance Proposals for quotations foboth the Homer Fire Department and the Village of
Homer were sent out to prospective bidders. Theibids are due in the Clerk’s Office by noon April 25
2006. (The date was extended first to April 28, 2006 #meh again extended to May 3, 2006 at 4:30 p.m.
Purpose was to allow for the companies to have ghdime to obtain quotes.May 11, 2006, a Special
Meeting is scheduled to have the agents give a 1%ame presentation on their bid package. The meetg

will start promptly at 5:30 p.m.

Discussion re: Josh Parente, police officer who tresferred over to the County Sheriff's Department —
Attorney Perfetti requested from the Chief exaegtlyat was needed for the computer unit used in tlee
vehicle i.e. software, warranty etc. This is nekder negotiations with the County on reimbursement
training costs for a police officer.

NIMS training will be offered April 19, 2006. Trustee Genevieve Suits will attend.

The (attached)esolution: “Adoption of the National Incident Management System” was adopted, Motion
Genevieve Suits,"? Michael Berry — all aye. The mayor, trustees smplerintendents must attend to qualify
for federal funds.

The Village of Skaneateles contacted the Mayorttend ameeting April 19, 2006 @ 1:00 p.m., Finger
Lakes Mall, Auburn to discuss regional truck traffic. Trustee Genevieve Suits will attempt to attend.
(Trustee Joanne Sweeney attended in place of Er&stis.)

Marilyn Brown, County Legislator contacted the Mayo advise him, they will begin to conduct the O\&.
meetings again (City, County, Village, Town & Scl®o The Mayor suggested that he and the trustees
alternate attending the meetings. This would elate anyone having to attend every meeting.

Friends (local restaurant/bar)contacted the Mayor for permission to celebrate thir anniversary in
business by using the municipal parking lot on JangeStreet for music and outside bar. Function to tee
place in the month of June. Mayor McDermott outlined items i.e. approval frdire village’s insurance
company, certificate of insurance, listing the &gé of Homer as additional insured, required licengom the
NYS Liquor Authority, and permission from other &dusinesses. Permission couldn’t be granted alhti
avenues were checked and approved. The Mayomaile inquiries and report back to the Board at thiaiy
meeting.

The new State Budget reports the possibility oEngng 20% additional money in State Aid for vilegy No
State Budget has been passed to date.



The Mayor reported that Gary Wilcox had contacted &bout annexing a small parcel of property thes in
the Village of Homer into the Town of CortlandvilleCurrently he has to contribute to the Water TBwlbt
through special assessment on his village taxantl would like to avoid contributing this amounthe
property lies northeast of the end of the cul-deeaBell Drive.

The followingbills were approved for payment Motion Joanne Sweeney®2Genevieve Suits — all aye.

General Fund Vouchers #10 - #94 $114,950.25
Water Fund Vouchers #5 - #38 $ 9,872.78
Sewer Fund Vouchers #5 - #38 $ 9,738.10
Capital Projects Fund ==

Comm.Dev.Block Fund Check #1416 $ 28.00

8:00 p.m. Meeting adjourned, MotionRoy Crandall, 2. Michael Berry — all aye.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
April 12, 2006

5:30 p.m. Special Meeting of the Board of Trusteesas called to order by Mayor McDermott to discuss
salary issues of the employees from the Streets/RarDepartment and Water/Sewer Department. The
Mayor led those present in the Pledge of Allegiance

PRESENT: Mayor Michael McDermott; Trustees — Michael Berdganne Sweeney, and Roy Crandall;
Trustee Michael Berry; Jo Anne Williams — Clerk-aserer; employees — Lawrence Barber- Supt.
Water/Sewer Department, Darol Sweeney, Larry McQdike Harter, Bobette Lansdowne, Carl Gaffney,
Mike Galeotti — Supt. Streets/Parks Department, Hoickton.

Mike Harter spoke on behalf of those presentHe first thanked the Board for meeting with thend #men he
went on to address a couple of concerns the graypdwike to have addressed.

The first concern was with the 3% payroll rais006. He stated that without mentioning names, higas
were making more than some of those who had be&kingofor the village several years.

TheMayor explained that was an unintentional clerical emade when the salary was determined for the new
hire. He then reviewed some of the comparativarga from the surrounding communities. He ex@dithat

the budget this year was very difficult becauséhef utility increases and cost of fuel that had¢ofactored
into the budget (a 40% increase was budgeted foBEE). In order to address some of the issues tivéh
salaries, he suggested that possibly overtime woaN@ to be cut and have two shifts during the avimonths

in order to raise the hourly wages of those empudygthe village. Also, the departments’ work siile may
need to be changed back to a normal 8 hr./dayy5 daveek work- week, instead of four 9 hr/days Nan
through Thursday and 4 hours on Fridays. This die@liminate overtime on Fridays when called backeok
after 10:00 a.m. because of snowstorms. He ad#medmployees that 42% of the village’s revenaeasised
through sales tax.

The Mayor indicated that nothing could be done \lith salaries since the 2006/07 Budget was in plate
suggested meeting again in October, prior to bukgésor the next fiscal year.



Larry McCall asked if the procurement policy requiring purchasgers for purchases $500 and over be
changed to $1000. Prices have increased so muattioe last few years that more and more purchats
are required. This means there is more down tirnermequipment is needed to be repaired. Trusteed a
always available to authorize purchases. The @sarevould allow for more flexibility to obtain nesstparts
etc.

Trustee Crandall explained the reasoning for this was to allow thestees to make suggestions that could
possibly reduce the cost. He used as an exampe tites were taken off one vehicle, possibly tbeyld be
used on another one.

After a short discussion, Motion was made by Michael Berry"2 Joanne Sweeney — all atechange the
requirement for purchase orders for purchases $800r more.

Also, Larry McCall asked if a petty cash accountilddoe established so small items that didn’t regmuch
money could be purchased with cash rather than rinekeendor wait until the following month for pagnt.
The Clerk indicated that this could become quitmicersome and also, it may not be allowed. The dBoar
passes a resolution at each organization meetaigattows postage, freight, utilities and exprelsarges be
paid advance of audit. These expenses appeae@bttract to be approved the following month.

Ernie Newell questioned, what would happen if an employee disiigih the acknowledgement in the Village
Employees Handbook?

Trustee Sweeneexplained that by signing the paper didn’'t mean yloa agreed to all the policies, that it only
acknowledged that you were aware of them.

The Mayor also noted that both the department laeadthe employee should sign a disciplinary lgitesr to
filing it in an employee’s file.

Motion Roy Crandall, #. Joanne Sweeney — all ageadjourn.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
May 2, 2006

5:30 p.m. Regular Meeting of the Board of Trusteesvas called to the order by Mayor Michael
McDermott. Pledge of Allegiance followed.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve Suisy Crandall, Joanne Sweeney; Trustee
Michael Berry was absent; David Perfetti — Attornehil Hess — Fire Chief; Paul Burhans — Dog Warded
Lindsey Riehlman; Bruce Crandall — HFD Presiderdat Samrov — reporter from the Cortland Standarid; E
Mulvihill — WXHC, 101.5 FM news director; residents Harry Calale, Elaine Olson, David Hoermann,
Michael and Susie Morgan, Theresa Carr, Ward Abbotd JoAnne Williams, Clerk-Treasurer.

MINUTES - April 3, 2006 and April 12, 2006 were notproof read by the Clerk and will be made
available to receive at the June 6, 2006 Board Mesy).



PUBLIC HEARING scheduled for May 16, 2006 @ 7:00 pm. in the Sr. Center to hear public comments
on changing the zone from R-1 to PDDR for the propsed Whispering Winds Development, Motion
Genevieve Suits,"2 Joanne Sweeney — all aye.

SPECIAL PARKING PERMIT — Gretchen Abbott's Design submitted a request f8pacial Parking Permit

in the James Street Municipal Parking Lot behind. ®/ain Street. This was previously discussedatApril
2006 meeting. Guidelines were drafted by the a#tprand reviewed by the Mayor, Trustees and Supt.
Streets/Parks. The agreement included no parkimggl the months of November through March. Treste
Berry expressed his opposition to this and sugdebeg the village be able to work out details thatld allow
year round parking for this business owner. Mrri@abbott was present and stated in the past whenwere
located at 15 S. Main Street they would always shexow that was left around their vehicle, andould be

no different than they had done in the past.

Based on Mr. Abbott agreeing to the responsibdityemoving snow left around their vehicle from W¥idage
plowing the lot,a special parking permit was granted for one yearcommencing April 1, 2006 through
March 31, 2007 with the following provisions: 1) tlat the Village be provided with a description
(make, model, year, color, etc.) of the vehicle thahey intend to have occupy the space, 2) that tienold
the Village of Homer harmless from a) any damagesrdiability for any bodily injury, b) loss of any
personal property stored in their vehicle c) for danages attributed to their use of said parking areaand
3) should they fail to comply with any condition heein stated, said use would be terminated, Motion
Joanne Sweeney!%2 Roy Crandall — all aye.

REQUEST FROM “FRIENDS RESTAURANT” TO USE THE JAMES STREET MUNICIPAL
PARKING LOT, JUNE 3, 2006 FOR THEIR 10™ YEAR ANNIVERSARY CELEBRATION - Michael
and Susie Morgan, and Theresa Carr were preselgdoss this matter with the Board. Mayor McDernaoid
Attorney Perfetti both recused themselves ftbmvote.

Mayor McDermott explained the discussions he hath w NYCOM attorney, and the Bailey Insurance
Agency. First he spoke with Riele Morgiewicz, NYRMCcouncil. She stated there were new laws in éffec
concerning municipality’s liability regarding priteafunctions. The details included requiring betwe2-5
million more in liability coverage. She furtheatgd, if she were our attorney, she would recomnuamying
the request.

The Mayor then contacted the Bailey Insurance Agetw get quotes on insurance coverage. Our
representative stated the Village could not be wmeand also recommended we reject the proposae T
Village would also be setting a precedent that@myate organization could use the parking lotdqrarty.

Attorney Perfetti informed the Mayor that he wasagreement with NYCOM and the insurance agency. He
reminded the Mayor that the Village would be ha&sgponsible no matter what precautions were taken.

Mayor McDermott also contacted the City of Cortlandsee how they handled their music and drinkmthe
parking lot next to Marketplace Mall during the saer months. He found that the City of Cortland émel
businesses are partners in these concerts hdid parking lot.

Susie Morgan spoke on behalf of Troy Beckwith (omoieFriend’s business and not present at this imget
She stated that the bands would be playing frorBQL2pon to 8:00 p.m. and they would have an offaer
duty paid by Friend’s (to assist with crowd confrolhe area would have a tent and would be rofied@nly

plastic cups would be used, no glass containereenthe event has concluded, trash would be piake&he
thanked the Mayor for the quick response to heuesty but also noted that she was under the impress
million dollar certificate of insurance liabilityisting the Village of Homer as additional insurecsathe



standard amount of insurance requested. To inerdees amount to $2-3,000,000 would be cost praféit
The owner has already invested a $1000 in thistev@iscussion of the Board members followed.

Members of the board expressed the concern fongah2-3,000,000 of additional insurance for thisrevand
how much “is” enough insurance. After careful adesation of all the details, Trustee Joanne Sweemsde a
Motion, 2" Roy Crandall — in favor Sweeney, Crandall, Sgisnting permission for Friends Restaurant
to use the municipal parking lot, located on James$treet June 3, 2006 for their 10-year Anniversary
Celebration, providing they obtain a Special Eventdolicy for $1,000,000 liability listing the Village of

Homer as additional insured, policing the event (pa by Friends), catering permit, no glass containes

and trash removed after the event.

TREASURER'S report:
Motion Genevieve Suits,"2 Joanne Sweeney — all ay@ approve the following Budget Modification:
Increase A960 — A3410.401 - $1300.00
Decrease A960 — A3410.200 - $1300.00
1-Smoke machine encumbrance $696.99 not .200

Clerk Williams informed the Board that Insuranceofisals needed to be reviewed by them prior to the
presentation scheduled to begin 5:30 p.m., May2006. There are five companies giving presentatibat
evening.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:
DOG report was received as submitted, MotiorRoy Crandall, . Genevieve Suits — all aye.

Mr. Burhans, dog warden was present and commenmntetthe activities regarding a pit bull owned by Laur
Patterson, S. William Street, Homer. The dog wadated a dangerous dog and ordered permanentiyedn

at a court hearing in the beginning of the monBime week later the dog was loose and chased aepainta
ladder. A seizure order was obtained and servethéyHomer Police Department. Another hearing was
scheduled. This time the dog was ordered neutenenlp chipped, and must be on a lease and muzzlat
times. Also, the Patterson’s must seek $50,0@lityainsurance for the dog. Mr. Burhans lentrtha chain
link covered pen.

Ag & Markets laws have changed greatly in recemirye Animal Rights Group felt too many dogs wesab
destroyed. The law now states a dog must attasthananimal or person before being made to puatmal
down. Once a dog is deemed a dangerous doggeitasded permanently in Albany and remains for life

Dan Dockstater, 73 James Street e-mailed the Maythining his concerns with this dog in his neigHimmod.

He stated the owners have already demonstratethiatren’t able to control the animal by it gejtioose. It
has been aggressive toward a police officer. Hadéun noted that there are two day care providetbe nearby
vicinity, and he was very concerned about theildcen. Newton Park is only a block away, and busy with

children using the facility. He is very concernetth the safety of all in the area. Mr. Dockstasdso

mentioned that the Village would have a huge latvswitheir hands should this animal do any bodagn

Mr. Burhans stated that we have done everythinglliggossibly at this time. Lindsay, his assistardvided a
copy of the Ag & Markets Law so the Mayor woulddi®e to reference it, should the occasion arise.

FIRE chief's report was received as submitted, Motin Joanne Sweeney"2 Genevieve Suits — all aye.



The Annual Reports from the Homer Fire Department were received as submitted, MotiorGenevieve
Suits, 2. Joanne Sweeney — all aye.

The following new officers of the Homer Fire Departmentand Chief's were approved by the Board of
Trustees, MotionJoanne Sweeney'2 Genevieve Suits — all aye.

President — Bruce Crandall

Vice President — Gordon Wheelock

Corresponding Secretary — Kathy Keegan

Recording Secretary — Richard Elmer

Treasurer — Terry Holmes

Chief — Phil Hess

Deputy Chief — Charles Ford, Jr.
1%, Asst. Chief — Ernie Newell
2. Asst. Chief — Michael Harter

Mike Harter, representing the Fire Department TruCkmmittee stated that the new tanker was at
Rosenbauer’'s. Once the vehicle is delivered, tgadment will fill the tanker and test-drive itigr to
accepting the vehicle.

Supt. Galeotti asked the Board to determine howeléeme should be charged to employee, Mike Havtegn

he was absent from work to inspect the tanker gaatelivery. Board determined that Mr. Harter @widouse
vacation or personal time. If this individual waverking anywhere else, he would have to deducthsence
from the time he was given for vacation or persaimaé.

Tim Crewster (Custer) from the Town of Cuyler Fire Department contacted the Clerk and indicated that
they would be interested in purchasing the old tané&r from the Village. Board members placed a price of
$2000.00 on it. The Board is allowed to offer &ieke to another municipality for a fair market ggiwithout
accepting sealed bids. Clerk Williams will contdas gentleman to see if this amount is acceptable

Newly elected president, Bruce Crandall requested ggmission from the Board of Trustees to serve
alcohol during the Field Days in June. MotionRoy Crandall, #. Joanne Sweeney — all ageauthorize the
Mayor to sign the request, and to be judicious abdutheir sale of beer, and make sure no underage
persons are served and to set an example of respdiie consumption.

Short discussion was held regarding the cost dfdnd using the villagére trucks for parade purposes It
was suggested that a limit be set on the numbewadl for parade vehicles outside the community. diay
McDermott will check where the fire trucks geneyadarade. Trustee Crandall reminded the Boardnttwaile
of the department is very important and participgtin other community fire department parades vgag of
displaying it.

CODE report was accepted as submitted, MotiofRoy Crandall, 2. Genevieve Suits — all aye.
The followingcode violators were reviewed:
Barbarito, 114 S. Main Street — Code Officer received a letter stating Mr. Barkmrivould like a

representative from the HFD and HPD present witdeQ0fficer to do re-inspection.

Doug Brown, 24 Prospect Street -demolition of building violation. Owner is waitinfigpr a special permit
from D.E.C. to remove debris.



Halliday, 102 N. Main Street —violation of the installation of furnace and waterater. Mr. Weber, Code
Officer reported that no work has been reported.

Harder, S. Main Street —violation of storage of junk vehicles. Mr. Webadicated that he has been keeping
an eye on this property and that it doesn’t apgiestrMr. Harder is accumulating more vehicles.

Patterson, S. William Street —complaints reported of trash around exterior ofdeou Mr. Weber will be
keeping watch to make sure it doesn’t become atial.

POLICE - report was received as submitted, MotionJoanne Sweeney!2 Roy Crandall- all aye.

Mayor McDermott stated that Chief Mack will be ungl@ng back surgery, May 12, 2006 and will be ot o
work at least 6 weeks.

The Chief had advised the Mayor that the radiodgdesed for the police cars aren’t any good. Other
communities aren’t able to communicate with thefirustee Suits suggested verifying this informateord
then pursue reimbursement for Josh Parente’s miguicdsts without including the installation of tfalios as
part of the settlement.

RECREATION — report was received as submitted, Motn Joanne Sweeney"2 Genevieve Suits — all aye.

Joanne Sweeney recommended Michelle Baker toridl of the vacancies on the Recreation Commission.
There are currently two vacancies that need tallled.f

Mayor McDermott asked Jeff Lewis, Rec Director &efg a list of volunteer coaches so that the Villege
recognize them for their services.

“Tootsie” (Mrs. Lawrence McCall) McCall was thankeat all the work she did to make the Easter EggtHu
huge success. Trustee Suits asked that it be hetesbns thought it was the “best ever”. The Mawil send
a special acknowledgement.

The Summer Concert Scheduldor 2006 has been published and distributed.

Trustees Roy Crandall and Joanne Sweeney discudtdating attending the Recreation Meeting. This
would keep meetings to a minimum for them and késep the Board advised of activities that are dised.

Jim Lawton is still assisting Director Lewis at tRecreation Department. The trustees asked tkal/tyor
speak to Mr. Lewis about eliminating Mr. Lawtorpesition since there has been ample time to get the
department organized from Jeff's absence causenhlautomobile accident. Mr. Lewis has been bacskadik
full-time since March 28, 2006.

STREETS/PARKS & MEO reports were received as submted, Motion Genevieve Suits,"2 Joanne
Sweeney — all aye.

Amnesty Week was announced by the County to be Ma§ — 12, 2006. In order for the Village to
participate, Saturday, May"éVillage Residents will be asked to bring itemstte compost site on N. Fulton
Street. Trash hauler, Almost Anything Trash Ren@vaupposed to provide two roll offs per theintact

with the Village. Mayor McDermott and Clerk Willizs have tried on several occasions to reach Steve



Whatman, owner of Almost Anything Trash Removakthedule this event. There has been no response to
date.

Mayor received a letter from Craig Handlemann, JaBieeet resident. He offered suggestions thaVilkege
should purchase a garbage truck and go into thectioin of garbage and recyclables. He reinforhed
recommendation with the fact that the village haseghanic who could service the equipment. Higdetlso
stated his opposition of a 30-year PILOT progranih\&i+ 4 Sr. Housing.

WATER/SEWER report was received as submitted, Motia Joanne Sweeney"2Roy Crandall — all aye.

Mayor McDermott thanked Supt. Barber and the WBiepartment for installing the sign to recognize éhe
Chandler”. A special ceremony will be held Aprd,2006, 10:30 a.m., Newton Water Works Park dewar
April 29™2006 as “Leon Chandler Day".

COMMUNITY DEVELOPMENT:

Delinquent Loan report was received as submitted, ktion Genevieve Suits,"2 Joanne Sweeney — all aye.
Randy Lewis, Linani’'s responded to the letter frémorney Perfetti that he would like an extensibnough
the month of May to obtain re-financing of his @nproperty to make payment on his business |log@he
Board agreed to his request. Molly Burton and &@sarSmall were the only ones who didn’t responthéo
attorney’s request. Each of these had signed &ssidns of judgment:”

The attached resolution was passedijotion Joanne Sweeney,"2 Genevieve Suits — all ayexpressing
municipal endorsement for the Center for the ArtsHomer, NY.

The Center for the Arts is applying to the New Y &tiate Office of Parks, Recreation and HistoricsBreation
(OPRHP).

Old Business:

Trustee Sweeney reported on the meeting she atteaidbe Finger Lakes Mall, Auburn, NY regardingck
traffic. She stated there were about 50 people presenty répeesented several walks of life. Assembly and
Senate sent representatives. Representatives $tate Police Troop B, Seneca Depot, municipal tsard
attended. Safety issues, homeland security, wstagions were topics discussed. Trucks have lmérd over
county highways to avoid tolls and weigh statioiifie group would attempt to work with the truckergnake

it more feasible to travel designated routes. Higltk traffic, speed, and noise are issues neettnige
addressed. The next meeting will be held May 2062@ 1:00 p.m., at the Finger Lakes Mall MeetingpRp
Auburn, NY.

New Business:

Mayor McDermott had a luncheon and met with Sen8®wrard. He announced that the governor proposed a
$1,217 increase in CHIPS for the Village of Homed ¢he Legislative budget proposed a $3,651 ineteas

The Mayor reminded the Board that the County waagyto start up the C.V.T.S. (County, City, Villeg
Towns and Schools) meetings again. The first mges$ scheduled for May 25.

Motion Genevieve Suits," Joanne Sweeney — all agepay the following bills:

General Fund Vouchers #95 - #188 $163,083.64
Water Fund Vouchers #39 - #70 $ 11,222.85

Sewer Fund Vouchers #39 - #70 $ 59,611.80



Capital Projects Fund Check #588 - #591 $ 3,0B4
Comm.Dev.Block Fund Check #1417 $ 2.00

Request received fromRobert Nichols, 18 North Main Street, Homer, to disontinue the sewer charge for
the building at 16 Maple Avenue (garage).Originally a repair business operated at this locaand water
service was provided. When the sewer was instadlestiub was provided for this property but appiyerever
connected. Mr. Nichols stated that the sewer stab blocked off and cappedViotion Roy Crandall, 2.
Joanne Sweeney — all atee have Supt. Barber verify the information that the stub has been cappedIf
this information is correct, the Village will discontinue the sewer service charge from this location
effective July 1, 2006 billing.

Old Circus House, 161 S. Main Street, Homer, and N¥ Mayor McDermott received an e-mail from Pete
Martin. He and his wife are interested in purchgghis property. He expressed that his shortlang term
proposed plans for the building were as follow$:Reéstore the 2. floor to living quarters including full bath,
kitchen and living areas for his wife and himseflso, he’d like to use some of the space as ahjtagesign
studio to continue servicing his existing customecated in Philadelphia, Detroit, Hollywood andnSaiego
as well as any new advertising, design and intesppbrtunities within the local community. 2) Upde and
replace the heating system, plumbing, electricaldaws and insulation. Reinforce garage structunesplace.

3) Restore, repair and paint building in a coldresne that reflects the 1905 era, when it was btjilRestore
the ' floor to use as a retail or craft workshops depremon what they find the community would supp8it.
Finish the attic area and add an outside entramgeeserve the 45’ diameter footprint, and possibht as a
small dance studio, karate studio or a personaeir weaving studio. Mr. Martin is from Los Arge and is
flying out to meet with the owners (David and MasWard). His big question is could he get a zoning
variance to live on the premises. He asked thedvitoyput him in touch with the right person.

Mayor reported that th&" Quarter Sales Tax was up 9% over last year's firstuarter.

8:00 p.m. Motion Genevieve Suits,"2 Joanne Sweeney — all ageenter into Executive Session to discuss
possible litigation and a personnel issue.

8:20 p.m. Motion Genevieve Suits,"2 Roy Crandall — all ay® reconvene into Regular Session.
8:20 p.m. MotionRoy Crandall, #. Genevieve Suits — all aye adjourn.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
May 11, 2006

5:30 p.m. Special Meeting called to order by MayoMichael McDermott. Purpose of the meeting is to
hear insurance proposals from Tanner-lbbotson, Adara & Son, McNeil & Co., George Bailey Insurance
Agency, and Jim Place Agency.

PRESENT: Mayor Michael McDermott; Trustees — Joanne Sweehighael Berry, Roy Crandall; Trustee
Genevieve Suits was absent. Also present: Jo Aviieams, Clerk-Treasurer; Insurance represenesti—
Eric Mertz, Brian Toglia, Doug Adams, Julie Froenb Barber, Chuck Spaulding, Jim Place and Biiv€l



FIRE DEPARTMENT INSURANCE COVERAGE:

Tanner-Ibbotson —Eric Mertz and Brian Toglia gave their presentafimnthe Utica National Insurance Group
& U.S. Liability Insurance Co. The total quote fore department coverage was $15,068.00. Thisuenindid
not include coverage for the liquor liability coage for field days. $2,625.00 represented the amfvam
U.S. Liability Insurance Co. for liquor liability A dividend program was also provided through Utiwwaich
cost $18,070.00 for the package. (This doesn’uthelthe liquor liability amount.) Training cost® ancluded
in the package. A minimum of 25 participants iguieed. Utica’s website explains all the trainithgt is
available. Videos are also made available. Cuwalues were kept the same. For volunteers tirayéb and
from fire scenes, their insurance serves as tmegoyi and Utica is secondary.

The following questions were asked:
1) Would the fire police be covered i.e. traffic catior various parades that weren't fire related?

Reply — Utica will cover volunteer fire police toomitor traffic control during parades. Utica feel
there’s not a lot of exposure.

2) Replacement costs — based on McNeil's values, haeg the replacement costs work for the vehicles?

Reply - Values listed on the policy. Utica willvar the cost of the repair or replace with a vehiobst
closely equivalent and up to an additional 15% &etturrent safety standards.

3) Does Utica’s training cover sexual harassment?
Reply - Sexual Harassment training is covered updecy, probably in video form.

Brian Toglia expressed that the quotes that webengted were guaranteed for 3 years, with a 5% weahe
credit. Utica has an automatic increase in vakmsh year, same as we all experience with our pakso
properties. The increase comes with a cost, l@ub% renewal credit insures a decrease in premium.

Adams & Son —Doug Adams, president of Adams & Son was presewgive the presentation. Mr. Adams
submitted a quote for V.F.I.S. This was $15,868.08e stated that V.F.l.S. was the biggest writer o
emergency services. They have a guaranteed repatecost. When the question was asked about whose
insurance was primary for the volunteers, he st#itatl V.F.l.S.was the primary. V.F.L.S. offers several
training sessions.

Responding to some of the board’s questions, Mam& would not recommend raising the deductiblehen t
vehicles. The Village would be doubling our expeswhile not receiving much of a credit monetariliie
further stated that the Village does not need ¢émat reimbursement asked for in the specs ascaady exists
in the coverage’s of the policy from V.F.I.S.’sifir This was noted in the bid specs #3 notes.

Another question posed by the Board was the castgaif the 1968 Seagrave was valued at $10,00thes
current $700,000? The savings per year would 198 .$8

Mr. Adams further stated that the firefighters aowered from their driveway to the fire. Also,efipolice
would be covered to assist with traffic controlidgrparades.

McNeil & Co. E.S.I.P —Representatives, Julie Froio and Bob Barber wegegmt to give their presentation to
the Board. E.S.I.P.’s quote was $23,474.00. Batb& stated that the vehicles have guaranteedceapent
costs. Exclusive benefit of volunteer firemen, .EFS is primary should the volunteer have an aauid



McNeil & Co. has covered the Homer Fire Departmimtthe past 10 years. They submitted a premium
history, term premiums and loss ratios statements.

Mr. Barber listed 10 products listing why their priem is more than their competitors.

McNeil & Co. has provided on site training on selarccasions. They provided training for thosesbrve
alcohol during field day events, and drivers tnagni Overview of all their services was provided.

The Mayor asked question regarding coverage ofiteegolice during non-firematic duties i.e. traffcontrol
during parades. Mr. Barber explained V.F.B.L. (Mdker Firefighters Benefit Law), which is covetbtbugh
the Cortland County Self Insurance Pool covers nembnjured in the line of duty. Questions regagdire
police should be directed to the County. The VFBIpies a list of firematic duties that cover fpelice.
Parades are not considered a firematic duty andftire they aren’t covered. The ESIP Property @agualty
Program provides coverage for the members of odunfeer Fire Department including the Fire Polioe f
action while on duty for the Village. ESIP covérss or damage to equipment while on duty.

The Clerk noted the Village pays extra for accifdedlth and is this included in the amount submhittetheir
guote? The reply was no. Mr. Barber stated with &dditional insurance coverage, the fire policaild be
covered for traffic control during parades.

GENERAL VILLAGE INSURANCE (excluding fire departmen t)

George Bailey Insurance Agency €huck Spaulding, president of George Bailey Insceafigency submitted
a quote from Selective Insurance for $44,042.0dle@ive Insurance in rated A+ and requires no nezsttip
fees. They carry one-half billion in reserve.

Mr. Spaulding indicated that the Village has $0,000 liability coverage. The Board asked his mpinf that
was enough. He recommended that another $1,000@@0dded to the Umbrella Coverage. The Boarddaske
him to submit a quote for this amount. The Clegeived the following quotes:

Currently $4,000,000 $8,099

$5,000,000 $8,616
$6,000,000 $9,134
$7,000,000 $9.651
$8,000,000 $10,169
$9,000,000 $10,686
$10,000,000 $11,130

He explained to the Trustees that the code BPR@/tatement of Values indicates “contents”.
The Board also inquired what the cost would beatserthe deductibles to $1000.00.

Mr. Spaulding reviewed the following: Business @mbbile and list of vehicles, General Liability,ldnd
Marine, Property Coverage, Umbrella Coverage, Rubfficials Liability, Police Professional and Empéee
Benefits.

Place Agency — NYMIR —Jim Place from Place Agency and Bill Oliver fromeTRartners Insurance &
Financial Services Agency in Vestal submitted atgufmor NYMIR $58,027.70 plus $3,861.87 (Capital
Contribution) for a total of $61,889.57.

Bill Oliver explained to the Board that a Board@dvernors controls NYMIR. NYMIR is a licensed imance
company that provides an opportunity for municijedi to cooperatively control their own insuranogerages



and costs. It is created and supported by the &ente of Mayors, Association of Towns & Associataf
Counties. As a subscriber, the village would be paner in NYMIR. As being part owner in the ne@cal,
subscribers share in shortfalls. In the past E8syef operation, NYMIR has consistently producerpkises.
It is expected to continue to be positive. NYMIRBmMary goal is to create and manage stabilitgast and
services.

The annual premium includes a capital contributiddapital contribution is made for five years. (@umtly
NYMIR consists of 607 subscribers. A list of pabéntity clients was included. Should the Villagant to
remove itself from the program, the capital costildaneed to be paid in full.

The policy was broken down in different categoaes coverage and descriptions were given.

NYMIR also provides a Risk Management ProgramisAdf services was provided.

8:30 p.m. Motion Joanne Sweeney!%2Michael Berry — all aye to adjourn.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
May 16, 2006

7:00 p.m., Public Hearing of the Village Board of Tustees, Village of Homer to amend the zoning map
for property located on the south side of Creal Roé and the west side of Bedford Street consisting of
8.99+/- acres, pursuant to the Code of the Villagef Homer, New York, Article I, Section 228-17 B ()}(e).
(Hearing notice attached.Hearing was held in the Sr. Center of the Towi Blailding.

(Please refer to the attached minutes for summatiaa of the hearing.)

Hearing adjourned at 8:20 p.m.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Qlle-Treasurer

HOMER, NY
Mag, 2006

5:30 p.m. Special Meeting of the Board of Trusteesas called to order by Mayor Michael McDermott to
discuss insurance proposals

PRESENT: Mayor Michael McDermott; Trustees — Joanne Sweehbghael Berry, Roy Crandall, Michael
Berry, and Genevieve Suits; David Perfetti — AteynJo Anne Williams, Village Clerk-Treasurer.

The Board members first reviewegneral insurance for the village wide insuranceexcluding the Homer
Fire Department. The following bids were received:

The George Bailey Insurance Agency - $44,042.04
Jim Place Agency — NYMIR - $58,027.70 + $3,861.8'afltal Contribution = $61,889.57.



Chuck Spaulding, fronBailey Agencyonly recommended the Board to increase the Unbx@tverage to
$5,000,000. The current Umbrella limit is $4,0@®,0 The increase cost for this would be $517. ddhwerage
for the village would be througBelective Insurance The village is currently covered through thisngany.

Discussion evolved regarding a more descriptivehotedf identifying properties covered by the palidywas
suggested that numbers could be placed on buildindstorage areas.

Jim PlaceintroducedWilliam Oliver from The Partners Insurance & Financial Servicgemnky from Vestal,
New York. Mr. Place and Mr. Oliver submitted a posal for General Insurance frat¥ MIR — New York
Municipal Insurance Reciprocal. This company pdesgi an opportunity for municipalities to cooperaityv
control their insurance coverages and cost. Ténspany is supported by NYCOM. A booklet was disited
to the board members outlining the coverages avaithrough NYMIR.

Homer Volunteer Fire Department -

The following companies submitted bids for insumaad gave their presentations:

Tanner-Ibbotson (Utica National Insurance Group & U.S. Liability Insurance Co. (liquor liability) -
$15,068 + $2,625 (liquor liability) = $17,693. Aididend plan was offered for $18,070. This didn’tover
the added cost for liquor liability.

Adams & Son, Inc. — VFIS - $15,868.

McNeil & Co. — E.S.I.P. - $23,474.

The primary questions that developed from hearigggntations from each of these companies wer€ns)
savings of raising the deductibles of property dtidn and automobile deductions to $1,000. 2) Caye of
the Fire Police for traffic control during non-fimatic functions i.e. parades. 3) Clarification oollgtion
cleanup and liability issue. 4) E.S.I.P. — castiisgs to lower the $10,000,000 general aggregatie 1o
$5,000,000. 4) Lastly, the benefits of carryingadditional policy for accident and health for th@unteers and
what it actually covers.

A lengthy discussion followed after all presentatiovere made. The Board agreed to award the Kiteat
June &, 2006 Board Meeting.

7:25 p.m. meeting adjourned.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
June 2, 2006

10:00 a.m. Bid Opening was conducted for: Ford Tandr, “As is Condition”.

PRESENT: Jo Anne Williams — Clerk-Treasurer, Beverly Berrypeputy Clerk-Treasurer, Dawn Stevens —
Clerk Assistant and Susie MacKecknie — part-timerkCAssistant.

The following bids were received:



1) Cuyler Fire District - $1,200.00
2) Contento Contractors - $2,725.00

10:02 a.m. Bid Opening closed.
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
June 6, 2006

5:30 p.m., Regular Meeting of the Board of Trusteewas called to order by Mayor Michael McDermott.
Pledge of Allegiance followed.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve Suitenne Sweeney, Roy Crandall, Michael
Berry; David Perfetti — Village Attorney; Jeff Lesvi- Recreation Director; Jo Anne Williams — Clerk-
Treasurer; Tom Williams — County Legislator; Gayiffer — Town of Homer Justice; Julie Frio — McN@&il
Co. representative; Peter Adams — Adams & Co. semtative; residents of the Village of Homer — Bill
Yacavone, Linda and Fred Whitsett, Elaine Olsonyd\@ukelow, Terry Price, Dusty Stillman, Harry Cala
Lisa and Steve Lewis, Meribeth McEwan, Janet StEcic; Mulvihill — News Director —- WXHC 101.5 FM.

MINUTES 4/13, 4/12, 5/2, 5/11, 5/16, 5/31, 6/2 wereceived as submitted, MotionGenevieve Suits,"2
Roy Crandall — all aye.

TREASURER's report:

Motion Michael Berry, 2°. Roy Crandall — all ayéo amend the Board Minutes of 8/2/05 — Resolution
authorizing the Purchase of a Tanker. The first pgment date should read May 1, 2007 not 2006.

On-line Banking Service —Clerk Williams advised the Board that residentsngson-line banking services
weren’t allowing enough time for their payment toi\a prior to the penalty date. The envelopesta@iomg
payments aren’t postage stamped and thereforeléheéscoffice isn’t able to use the date stamp #&bedmine
penalty application. After checking with one o&thn-line banking services, the office was adviged the
customer should allow 4 business days lead timg&yment. The Clerk requested that the Board aiatho
penalties to be applied from the date of receipthose payments that don’'t have postage stamped dat
them. Short discussion followed.

It was determined that a message should be platdideovater/sewer bills advising residents to alldwdays
when using on-line banking to avoid penalties. cAlsotation will be made in the fall newsletter.

Motion Genevieve Suits,"® Joanne Sweeney — all aye.authorize the Mayor to sign the Findings and
Determination for the Homer EIks’ Bingo License. The Chief of Police provided the investigation lobse
members listed on the application.

The Board of Trustees received Russell Darr’s resigtion as Chairman of the Village of Homer Planning
Board with regret.

The following individuals were sworn into office: Ward Dukelow — Sr. Representative for the Recreatio
Commission, term expiring 2011; Stephen Lewis — mdver to the Village of Homer Planning Board,
term expires 2008. Mayor McDermott gave his thanks to all of the comson members and volunteers as it
is a thankless job and requires a lot of time azdiachtion on their part.



Gary Shiffer, Town of Homer Justicegave the Board of Trustees a preliminary repotiisffirst 6 months in
office. He has increased the clerk’s hours, andeatly has two clerks assisting. Dog issues anitlage —
Mr. Shiffer is holding the owner’s feet to the fiaecording the Village Codes. To date, he has lednoine
dangerous dog case. Local Laws regarding junk assbeing enforced. The wood stove issue with Mr.
Barbarito on S. Main Street is still on going. Kehandling local business issues i.e. bad cheoksshop
lifting.

Supervisor Fred Forbes and himself have deterntimeidhe Justice books would be audited two timgsaa.
The Board thanked Judge Shiffer for attending tleeting and congratulated him on doing a good job.

Sherry Holcomb, CNY Developmental Services addresdethe Board, requesting to “adopt a park”,
specifically Newton Water Works. Ms. Holcomb introduced two gentlemen both named f@athe Board.
They would be working with a staff member assigteedach of them. Tasks would be assigned to tlgmick

up the park after the weekend, clean off the tallessome plantings, and place an octagonal bemehad a
tree. They would like this to be a long-time corm@nt between the Village and CNY Developmental
Services. They also requested that a represemthivpresent to attend a special meeting in Livaypo
September 2006. They specifically asked that & B®ard MemberMotion Roy Crandall, #. Michael Berry

— all ayeto approve the “adoption of Newton Water Works Park by the CNY Developmental Services.

Eric Mulvihill, acting on behalf as a private resident, proposed that the stretch of property between
Cayuga Street and James Street that is owned by thailroad become a “Neighborhood Improvement
Project” by planting trees. Trees would be through Spruce Up America progréie. stated that the Village
currently mows this area. He has contacted tHeaa and will obtain permission for this projedtle also
spoke to Jim Barry at the Homer School abmunhging students in to assist with planting theer Motion
Genevieve Suits,"2 Roy Crandall — all ayéo have Eric Mulvihill continue with the presentedproject.

Motion Roy Crandall, #. Joanne Sweengy open discussion regarding re-zoning the land lated off the
Creal Road designated as “Whispering Winds” from R1 to PDDR.

Trustee Crandall inquired if this land is desigda®DDR, could they have anything on this sitewds stated
that only what was designated on the pre-developmpian would be accepted on this site. Mr. Cranstated
that he couldn’t see any problem with the PDDRrasgnted and that he wouldn’t know how the villageild

look 30-40 years down the road, and that the preyecld increase the tax revenue.

Trustee Sweeney indicated that the residents haidesed a lot of opposition to this project, but Ao stated
they wouldn’t be opposed to a single-family complileat would continue with the existing developmehthe
surrounding area.

Mayor McDermott applauded the Board for all thedimnd hard work they have spent on this particular
proposal.

Motion to rezone this area from R-1 to PDDR — Votas follows: Genevieve Suits — no, Joanne Sweeney —
no, Michael Berry — no, Roy Crandall — y&ie Mayor announced that the area would remain R-1.

Harry Calale questioned the Board’s decision tainethe zone as R-1 after requesting the develtperake
changes to the pre-development plan. The Maytedthe decision was made regarding the designafitire
zone change for this particular area not the preldpment plan itself.



Award of Insurance Proposals —

Trustee Roy Crandall posed the questions againdegachanging the agreed amount of value for #tacles
and replacement of a vehicle that was worth aeled than the agreed amount value with a new vehicle

Mayor McDermott also stated the issue of the fioige being covered when doing non-firematic deteals
also a concern of the board. The example givenma@storing traffic for parades. He commended Bloard
on the time and effort spent on these proposals.

Motion Genevieve Suits,"® Joanne Sweeney — all ay@ continue coverage with Selective Insurance
through the George Bailey Agency, Inc. for the vihge wide insurance coverage. Cost quoted for onear
was $44,042.04.

Motion Michael Berry, 2. Genevieve Suits taccept McNeil & Co.’s proposal of $23,474 for E.8P., vote
in favor — Berry, SuitsppposedCrandall and SweeneWayor McDermott broke the tie by voting in favor
of remaining with McNeil & Co.

Mr. Adams from V.F.l.S. asked how the Board had edmthis decision with the difference of the premi
being so much. Trustee Suits replied that the prmscons came remarkably close, but felt it wathénbest
interest of the Village to remain with McNeil & Co.

Award of 1985 Ford Tanker — Motion Genevieve Suits,"2 Michael Berry — all ay¢o award the bid of
$2750 to Contento’s for the 1985 Ford Tanker.This was the highest bid received.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:
CEMETERY - The Mayor noted the Glenwood Cemetery looked bkdditr the Memorial Day Celebration.
CODES - report was received as submitted, Motiodoanne Sweeney % Genevieve Suits — all aye.

Violations:

Barbarito, S. Main Street — Mr. Weber is continuiagvork with him

Harder, S. Main Street — He appears to be keepmgumber of vehicles in control.
Halliday, N. Main Street — is working on their fage and water heater

Patterson, S. William Street — the yard is looKiegter and trash is less than before.

Fire Code Inspections -Deputy Clerk-Treasurer inquired what year shoulgplaeed on the permit, when the
inspection was done in the prior year and the timtawas taken care of the following. It was detered that
the permit would be for the year it was inspected.

DOGS - report was received as submitted, Motioenevieve Suits,"2 Joanne Sweeney — all aye. It was
noted that the Clerk should note in her budgetefiofdr the next year that the Board should increasepickup
fees.

POLICE — report was received as submitted, MotiorRoy Crandall, . Genevieve Suits — all aye.

Mayor stated that there had been an accident iduher High School parking lot Saturday. The driwas
arrested for DWI. Officer Kemp stated that themrevtwo children in the car. Officer Kemp was lgith the
1 ¥ yr. old child for a period of time because me avas able to submit papers that would authoheeofficer
to give custody of the child to. Social Servicesrgvcontacted, but they indicated that they cotil@dk’e care of



the situation. The Board was concerned that i€reergency had occurred during this period how ffieeo
would have been able to respond. The Mayor wiltena letter to Officer Jason Kemp for the commdahela
job he did, making sure the child wasn’t turnedraeethe wrong individual. The trustees asked thay each
sign it. Also, the Mayor will contact Social Sezes to discuss the matter with them.

Continuance of obtaining restitution for training costs from the County for Officer Josh Parente-The
Board members were all in agreement that the ayoshould continue to follow through with the Couand
if necessary to go the litigation route.

Bicycle Patrol — The Mayor noted this program hasn’t been placed eftect due to the absence of Chief
Mack. (He is out on medical leave.)

RECREATION report was received as submitted, MotionRoy Crandall, 2. Genevieve Suits — all aye.

Concert banners are up. Jul), 4he Declaration of Independence will be readtenYillage Green at 10:00
a.m.

STREETS/PARKS and MEO report was received as submtiéd, Motion Joanne Sweeney"% Genevieve
Suits — all aye.

Trustee Crandall is checking on surveillance cambexause of the continuance of vandalism in tilespend
misuse of the compost area. Eric Mulvihill hasesgrto assist Mr. Crandall with the research.

The Board authorized Supt. Galeotti to send th&ay@d's street sweeper to the Brockway Museum (forfne
B. Brown & Son building) to clean the parking lot in-kind services.

Motion Roy Crandall, 2. Michael Berry — all ay& change hours for the Village MEO/Mechanic Michak
Harter to 7:00 a.m.-4:30 p.m. This will allow him to be on duty when the PolicéfiCer’s shift-change. The
first thing the officers do is to check out the i#df If anything is in need of being done, Mr.ri¢a is still
working and isn’t required to return to work.

Intermunicipal Agreement — This agreement was drafted by the County and setosed when the Village
Departments assist another community with one @if gorojects or when they assist the Village. Vilkage
attorney, David Perfetti gave his blessings for k@yor to sign when it is necessary to provide nother
municipality.

Mayor McDermott announced that J.M. Murray Censecantinuing to assist with cleaning up downtowd an
the Center for the Arts.

The Mayor wanted to publicly thank the American loegfor placing the flags on the lamp poles alongiiM
Street. Also, he wanted to recognize the Beaatiin Committee for the flowers and baskets arotimed
village, and the Garden Club for the flowers pldrdéthe entrance signs to the Village.

WATER/SEWER report was received as submitted — Motin Joanne Sweeney®2 Genevieve Suits — all
aye.

Update on railing for water tank — Supt. Barber spoke with Mike’s Welding and theyedathat they might
be here next week to do the railing.

FIRE Chief's report was received as submitted — Mabn Roy Crandall, #. Joanne Sweeney — all aye.



Acceptance of new tanker —Trustee Michael Berry suggested that all the tesstee present for the final
inspection of the vehicle.

COMMUNITY DEVELOPMENT report.

Delinquent Loan report — Linani’'s has not made their scheduled paymentseréibre, Attorney Perfetti
recommended that the Village file the Confessiodlwigment. Should Mr. Lewis apply for any addiéibn
loans, a lien would show and this would enable tirobtain further financingMotion Genevieve Suits,"2
Joanne Sweeney — all at@ have Attorney Perfetti file a Confession of Judgient against Randy Lewis,
Linani’'s.

Ann Hotchkin of Thoma Development had contactedGherk and requested that | in- quire if the Boasas
interested in submitting an application for anot@@mmunity Development Block Grant or H.O.M.E. Gran
The Board responded by wanting the Clerk to ask haveh the fee would be for this applicatiofClerk
contacted Thoma Development — C.D.B.G. applicatimuld be $5,000(-) 5% discount. H.O.M.E. Grant
application would be $3,000(-)5% discount.)

C.C.V.T.S. Meeting —Discussion pertained to Sales Tax. The Town otl@uuville stated that they bring in
26% of the sales tax and receive 8% back. A grmap formed to brainstorm and present a proposalthew
municipalities should go forward. Onondaga Coustgxpected to vote tonight on whether or not thdl
offer a tax break to the consumers by loweringrteales tax. The Village Board of Trustees askedn®y
Legislature, Tom Williamso keep the sales tax the samendNOT reducethe rate.

Gretchen Abbott Design signed special Parking Perrhi This agreement allows the business owner to park
their white delivery van in the municipal parkira in the space that is the most northeast spttteiriot for 1
year, subject to renewal.

NEW BUSINESS:
NYCOM Annual Meeting, June 11-14, 2006 @ SaratoggpBings —No one on the Board is able to attend.

Meeting with S.U.N.Y. Morrisville President — Linda Hartsock, Executive Director of Cortland Coun
Industrial Development Agency contacted the Magomeet with the President of SUNY Morrisville, Ray
Cross, to discuss future plans for the Homer Oil IBoated on Center Street. Their interest iss® the plant
to produce a bio-diesel fuel. Several people dtdrthis meeting and voiced their opposition duth&prior
use creating such an odor problem. Dr. Cross agiao those present a soybean-crushing plantdvaige
the soybean volume in Central New York and saveaéas money in exporting and importing soybean od a
meal. Dr. Cross indicated their interest in tHenpis because of its central location and acteise railroad.

Mayor McDermott was very concerned by the attitefigehose present and expressed concern it would be
indicative of not wanting new businesses in théagé. The Board thought a Resolution should bequhs
expressing their feelings were not the saidetion Michael Berry, 2°. Genevieve Suits — all aye. -

The following Resolution was passed:

Whereasa private investment group has expressed a dessteidy the reopening of the Homer Oil Facility,

And Whereasit is felt this would be good for employment oppmities in the village and for the generation of
property tax.



Therefore Be It Resolvedthat the Board of Trustees of the Village of Hormdees hereby wish to continue
discussions concerning the reactivation of saidifiac

Unanimously approved at the regular meeting oBbard of Trustees on June 6, 2006,

Michael McDermott
Mayor, Village of Homer

Update on Trash Hauler's debt with the County -Mayor McDermott stated that Scott Schrader, County
Administrator and Steve Whatman, village trash éabkve reached an agreement that Steve Whatmbn wil
pay $1000/week for one year and cash at the landfil

Steve Whatman expressed to the Mayor that he wikédo have the Board consider a fuel surchargeoteer
the extra expenses for the increase in fuel cobte Board asked the Mayor to discuss what amoontdivoe
acceptable by Mr. Whatman. An amendment wouldd®xlad to attach to the existing contract oncehass
been determined.

Motion Roy Crandall, ¥ Joanne Sweeney - all ayepay the following bills:

General Fund Voucher # 189 - #272 $284.,467.84
Water Fund Voucher # 71 - # 119 $ 57,749.68
Sewer Fund Voucher # 71 - #119 $ 85,297.53

Capital Projects Fund ~ emeeeee e
Comm.Dev.Block Fund  —e——

8:35 p.m. Meeting adjourned, MotionJoanne Sweeney!2Roy Crandall — all aye.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
August 1, 2006

5:30 p.m., Mayor McDermott called to order the Reglar Meeting of the Board of Trustees. Pledge of
Allegiance followed.

PRESENT: Mayor Michael McDermott; Trustees — Joanne Sweef@nevieve Suits, Michael Berry, Roy
Crandall; Clerk/Treasurer — Jo Anne Williams; HFDi€ — Phil Hess; Code Enforcement Officer — Bruce
Weber; Attorney — David Perfetti; Police Chief — i@l Mack; Cortland Standard reporter — Christine
Laubenstein; Jim Buttino, Systems East rep.;

RESIDENTS PRESENT: Randy Weatherby, Ward Dukelow, Jack Ferguson, §chlenker, Jim Schlenker,
Ed Hammond, Terry Price, Maribeth McEwen, JanetlStéary Alice Bellardini, Jaffrey Harris, Victor
Siegle.



MINUTES of July 5, 2006 were accepted as submittedotion Roy Crandall, %. Joanne Sweeney — all aye.
TREASURER’S REPORT:

Jim Buttino, representative from Systems East, In¢ gave a presentation on Innovations in Technglagy
Internet payment solution. The system would alfayment to the Village through credit card, dehitdcand
electronic checks. Bills can be paid over the ¢teuor through the Internet 24 hours a day. Anuahifiee
would be $495. Systems East would provide and taiaitthe web site and financial transaction integfathe
Village would provide the upload and responsible dor accounts receivable information. Trainingd an
support would be included.

Visitors would pay a modest site fee in additiorhte bill. Some of the features and benefits idelu
* Presents bills and calculates interest as thegélepecifies, eliminating inaccurate payments
» Supports instant bill addition and swipe readers/éiable or in-person payments
* Visitors may pay any bill type to any enrolled nuipality in any state as a single payment
* Accepts credit/debit card and eCheck payments.
* Encourages payment, improves delinquency rateseanances public relations

Mr. Buttino was thanked by the Mayor for his praséion and was told the Board would determineid there
an option they would offer their residents andlggatk to him at a later date.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY — The Mayor reported that the telephone number ferGemetery Office had been changed to
749-3517.

CODES - report was received as submitted, Motiosenevieve Suits,"2 Michael Berry — all aye.

Odor complaint was received for 36 James StreetCode Officer Weber indicated that the property ownrees
been notified.

Sample legislationfor municipalities to approve had been distributedhe trustees for their review. After a
short discussion, the Mayor suggested that a ngediinscheduled with a couple of the trustees anateBr
Weber to review the law to see if any portion tlaésn’t pertain to the Village can be omitted. MNeeting
date was scheduled at this time.

Mayor McDermott had been contacted to see if thlage had any ordinances that addressed outdoorgdin
After checking the Village of Homer’s Codes, it didappear to have any section that covers thigeiss

A-frame structure on the corner of Clinton Street and Rte. 281 (N. West Street) is being consideredrfo
“Used Car Sales”.

Inquiries have also been made regarding the LeonarBenison property on S. West Streetlt was noted to
the interested party that the front section of kbiss zoned B-2, while the back portion is zomeQ@.

Complaints are still being received for propertgdted at 56 Cortland Street regarding unacceptabtpiage.
The Homer Police Department continues to patrobtiea.

DOG report was received as submitted, MotiorGenevieve Suits,"2 Joanne Sweeney — all aye.



POLICE report was received as submitted, MotiorRoy Crandall, . Michael Berry — all aye.

The Board of Trustees noted the new 2006 Dodg®lpzdr looked great. It is detailed with blue kglon the
back and red lights on the front.

The Mayor and Board congratulated Chief Mack on his 20years of service in the Polic®epartment and
welcomed him back from his recent back surgery.

Josh Parente update -The attorney noted that there were two causestainaagainst the County. These are
outlined and set forth pursuant to the General Fipal Law, 872-c. According to the formula settiipra
request in the amount of $47,803.75 has been stduhtid the county. They offered to reimburse $20,5
which wasn’t acceptable by the Mayor and Trustees.

Chief Mack indicated that the County has beenmgithe Village Police Officers during their schestuwork
hours and their down time, trying to recruit theon the Sheriff's Department. He also noted that @ounty
wasn’t requesting background checks on the offitdeas were being recruited. He further stateaveflose an
officer, the Village loses a shift of coverage.

The Mayor will send a letter to the county legistatexplaining his disappointment of the Sheribspartment
raiding the Village Police Department.

FIRE CHIEF'S report was received as submitted, Moton Genevieve Suits,"2 Joanne Sweeney — all aye.
Chief Phil Hess indicated that the new tanker wiagraline and commissioned for duty.

Chief Hess requested that the Police Chief's veh&be passed on to the Fire Chief rather than requisg
sealed bids. Trustee Berry explained that the Board had recemlyewed the village owned vehicles and
buildings and reduced the values on each of thedhjrecreased the deductibles to save the taxpayengy on
insurance coverage for the village. To keep tlBicle and assign it to the Fire Chief would plac®ther
vehicle in the fleet and add additional costs tm@lfinsurance, and repairs. This wouldn’t be @nglodecision
on behalf of the Board. Based on this, the Boadided his request.

Insurance Coverage —Trustees Crandall and Berry reviewed the polidied tvere awarded to Bailey Agency
and McNeil & Co. and made several changes. Chamgete to the policies held by McNeil & Co. savedrove
$3400. Deductibles were increased from $500 t@81@Portable equipment deductible was raised $860

to $500.

Chief Hess explained to the residents present tthafire horn was soundedonly for actual fires and
automobile accidents.The Fire Department no longer sounds the hornE fdrS. calls.

Ladder inspections —Chief Hess explained that there were 3 minor fasuthat occurred during the ladder
inspections.

FIRE DEPARTMENT PRESIDENT'S report was received as submitted, Motion Roy Crandall, 2
Genevieve Suits — all aye.

The president, Bruce Crandall indicated that bidsawneeded for painting of trim around the new wwsl and
repair of water damaged ceilings in the day roomh apstairs bunk room. Trustee Suits requestedldr&
research how much was available in the reservesftordhe Fire Station and advise the Board.



RECREATION report was received as submitted, MotionMichael Berry, 2°. Genevieve Suits — all aye.

Trustee Berry requested that the plans for GriggddFoe made available for the Board to review iptm
commencement of work. It was also suggested tieal ittle League be kept informed on constructi¢@lerk
checked with Recreation Director, Jeff Lewis andsteged that the Little League organization waslved in
all the meetings.)

STREETS/PARKS & MEO reports were received as submted, Motion Genevieve Suits,"2 Joanne
Sweeney — all aye.

The RFP’s for the tree service have been sent out.
WATER/SEWER report was received as submitted, Motia Joanne Sweeney"2Michael Berry — all aye.
Waterline Flushing is being extended.

Kathleen Custeau’s water leak —-Supt. Barber was able to inspect the property andd the kitchen faucet
needed total replacement and there is a smalldean outdoor spigotThe kitchen faucet was allowing a full
stream of water to run all the time and the outdsmgot doesn’t have a turn off in the basemeniscission
evolved regarding an emergency grant for the repalihe Village will continue to work with Sociak&ices
to rectify the problem.

COMMUNITY DEVELOPMENT report.

Delinquent Loans reviewed. Attorney Perfetti filed Confession of Judgment agaiTheresa/Dennis Small.
Attorney Perfetti noted that the judgment filingelahould be noted on the village records becatmssand if
the loan has been satisfied, additional penalaesbe collected from the date it was filed.

Surveillance cameras Jrustee Crandall explained that Eric Mulvihill wgsing to do research on this for him
and he isn’t present this evening.

NEW BUSINESS:

John Cerio contacted Mayor McDermott regarding constructinggia-family homes on the Gutchess property
that was annexed into the northwest section oWviltege. There has been no further discussionisfsince
the initial contact.

Energy Supplier —Pamphlets were included with recent National Giild Indicating that the customer would
need to select an energy supplier. In months toeegdhey would continue to transport the utilityt kill no
longer provide the energy. The Clerk asked forBbard’s assistance. It was suggested to contant an
Gorder at the Cortland Chamber of Commerce. Gldithkams will check with the chamber.

September Board Meeting date was changed to ThursgaSeptember 7, 2006 at 5:30 p.m. in the Sr.
Center of the Town Hall Building.

Clerk Williams noted that NYCOM'’s Fall Training Smbl was going to be held in Albany, October 2 — 6,
2006. The October Board Meeting date is October She asked if Joan Fitch could be hired to takeutes
so she could attend Fall Trainindlotion Genevieve Suits,"2 Joanne Sweeney — all agehire Joan Fitch



to take minutes of the October Board Meeting to atiw the Clerk to attend Fall Training School in
Albany.

2 + 4 Sr. Housing —The Village extended the stop order to allow th&atime needed to tarp the initial
construction to protect it from nature’s elementeir workers had been called off the site to wankanother
project that was scheduled to open and assist witntompletion of that job.

Attorney Perfetti had filed a Notice of Appeal wite courts regarding the recent decision handaddo the
lawsuit against the Village.

Attorney Mahlon Perkins was contacted to assistMiflage Planning Board with the SEQR process tkena
sure all avenues are handled correctly. His fe®lB0/hr. It is estimated that he will need 10furs.
Motion Joanne Sweeney"2 Genevieve Suits — all aye hire Mahlon Perkins at $180/hr. to assist with he
SEQR process.

Margo Yager has been appointed as the new chaihéoPlanning Board. A meeting has been scheduilid
Attorney Perkins Friday at 1:00 p.m. to go overdbpelication.

The Board requested that Supt. Galeotti checkitbeos Cortland Street to make sure that everytisragcure
and to blacktop the road where the utility conrmwihave been made. Plastic fencing should alguaoed
around the construction area designating no packess.

Update on Morrisville College Proposal -The Mayor hasn't received any word regarding tharawof this
project to any particular site.

Status of R-2 — R-1 for Clinton Street, North and 8uth Main Street within the Village historic district.

New papers were presented to the Board askingctode additional areas for consideration: N. Matreet,
Willow Park Dr. East and Warren Street. By inchglithese streets, it would make the R-1 area more
contiguous. Code Officer Weber indicated that satier type of zoning could be applied to this isecthat
would address the issue of eliminating changinglexfiamily to multiple-family dwellings.

Discussion followed. The Board of Trustees woikltd to invite the town assessor, Lawrence Fittattend the
September Board Meeting to explain how the assetgsimeletermined for single-family and multiple-féyn
homes. The Clerk will contact the assessor tomdttkis meeting.

Trustee Suits indicated that the Village might wamtonsider having a new Comprehensive Plan daxe
Hotchkin from Thoma Development contacted TrustegtsSand indicated that their company does
comprehensive plans. The fee is $25,000.

Motion Michael Berry, 2°. Genevieve Suits — all aye forward the zone change request from Mr. Stoneat
the County Planning Department for their recommenddon. Mr. Stone will contact code officer Weber for
the necessary forms.

Motion Genevieve Suits,"3 Michael McDermott — all ay® pay the following bills:

General Fund Voucher #368 - #473 $165,857.48
Water Fund Voucher #153 - #183 $ 12,792.74
Sewer Fund Voucher #153 - #181 $ 47,346.44

Capital Projects Fund s s
Comm.Dev.Block Grant e



Motion Genevieve Suits,"3 Michael McDermott — all ay® adjourn the meeting at 7:30 p.m.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
September 7, 2006

5:30 p.m. the Regular Meeting of the Board of Trustes was called to order by Mayor Michael
McDermott. The meeting was held in the Sr. Centeof the Town Hall Building. Pledge of Allegiance
followed.

PRESENT: Mayor Michael McDermott; Trustees — Joanne Sweemdighael Berry, Roy Crandall, and
Genevieve Suits; David Perfetti — Attorney; Dan Mae Chief of Police; Lawrence Barber — Supt.
Water/Sewer; Jeffrey Lewis — Recreation Directar¢c Bulvihill — New Director WXHC 101.5 FM; Lawrermc
Fitts — Town Assessor; Christine Laubenstein —l@od Standard reporter; Jo Anne Williams — Villagjerk-
Treasurer.

OTHERS PRESENT: Tom Williams, County Legislator; Kelly Heath, Pata Greenwood, Bonnie Jackson,
Cynthia Hough, Robert Lindley, Lillian Lindley, Ale Heath.

Presentation of 30 and 35 year NYCOM Certificates Mayor McDermott recognized two village employees
who have been employed for 30 and 35 years.

First to be recognized was Alice Heath, who has lzeerossing guard for 30 years. She can be fagsidting
the children crossing on Main Street where the Beyk is located. Secondly, the Mayor acknowledged
Lawrence Barber, Supt. of Water/Sewer Departmenbmnwthe Village has employed for 35 years.

The Mayor thanked each of these employees for {fezirs of dedication and employment with the Viaxf
Homer and presented each of them with certificeitea NYCOM.

Mayor McDermott stated at last month’s Board Megtime question arose how residences were asse$hed.
guestion was posed when the Board was requestesh8ider changing the zoning for a particular jportof
the village from R-2 to R-1. It was suggested thattown assessor be asked to attend a villagel lmoeeting
to address these questions. With this in mind Téssessor Lawrence Fitts was invited to attendriosith’s
board meeting to answer questions of the Boarde Mayor introduced.awrence Fitts, Town Assessor who
went on to explain how assessment is determined.

Mr. Fitts noted that he has been in the appraigainess since 1964. He went on to explain thati+farily
homes are typically assessed lower than singlelgmoperties. Typically multi-family homes:

» Don't provide the privacy that single homes provide

» 2 or 3 family homes aren't typically as in good dition of those of single family homes

» 2 to 3 family residences usually are in areas wiogher 2 to 3 family residences are located. As a

result, not usually as suitable an area to thossrevkingle families are located

* Multi-family homes are more likely to have absentallords who don’t put money into the homes.

These are reasons that multi-family homes usuallyfar less than the single-family homes.

He continued to state he understood why municipalivould want to make the change. People donrttwa
their neighbors to convert their single-family hane multi-family homes and in turn lower the vahfetheir



home. The down side of this, some families coudd dmiven out of their houses as a result of higher
assessments.

The request from Michael Stone to change the zofiomg R-2 to R-1 will be heard by the County Plarmi
Board, September 20, 2006, and recommendationdevileferred back to the Village.

Cynthia Hough, Director of Youth Ministries from the Methodist Church addressed the Board of
Trustees regarding “Halloween in Homer” celebration She noted that last year they had a haunted hause i
the basement of the church so children could ateendvent in a safe environment. This turned ouig a
huge success, so they decided to include othetseirvicinity. The Congregational Church agreechodd
games, and craft items from 6:00 p.m. to 8:30 pline Methodist Church will offer a larger and bettaunted
house from 5:30 p.m. — 8:30 p.m. The Center ferAhts will have half-hour movies 5-8:30 or 9:0@np. At
9:00 p.m. they will have a full-length feature taaw in the older teens. The Chief of Police wil present
across the street from the Village Green checkargly.

The Fire Department was asked to participate, ey £xplained they would be busy with their ownldign
that evening and it wouldn’t work for them. ThedRmation Department usually conducts their parate a
costume judging prior to Halloween at the Elemgntachool. Ms. Hough will be contacting the downitow
merchants to inquire if they would be intereste@anticipating.

Trustees suggested contacting the service clubse¢oif any of them would like to participate. Mayo
McDermott will contact the American Legion. Dawigray’'s name was given to contact at the Elks Club.
Another suggestion would to include judging of hendecorated for Halloween. Painting the windowshef
downtown stores. All and all her main concern weesffer a safe gathering place for the young taockreaters
and teens to gather.

Jeff Lewis, Recreation Director updated the Board o the progress of Griggs Field. Plans were placed on
the table to be reviewed showing the locationshef proposed fields. The proposal contains 2-ligkgue
fields, 1-softball field, and 1-t-ball field. THields will be set up to comply with Little Leag@&tandards. This
would allow tournament play and bring additionavereue into the area. A new concession stand will b
constructed with bathrooms, storage rooms, andnsestory cupola that can used to announce gamésea

of the fields, and also a mechanics room.

Director Lewis inquired if lighting on the field witd be a problem. The Board responded that they'tieel
it would be a problem since in years past the HoBraves had lighting and the microds had lightinthe
Little League has been involved with all the plangnas well as Supt. Galeotti and himself.

Tom Williams, County Legislator asked the Board of Trustees their opinion of thggested Sales Tax
formula that would increase the Town of Cortlanis revenue by 1%. The Town of Cortlandville’sioaale
is that the sales tax revenue mainly generates fharstores located in their township, and thesefirould
receive more in sales tax.

Board members explained to Mr. Williams that thdagie’s second largest revenue comes from saleartex
that the Village needed to do everything possibl@rotect those funds. Although the Board wasntirely
sold on the proposed formula, they felt that réiabdly they would have to go with the one presdnt€ounty
Legislator Williams will take this recommendatianthe legislature.

MINUTES OF 8/1/2006 were received as submitted, Mimtn Genevieve Suits,"2 Joanne Sweeney — all aye.

TREASURER'S report:



Budget Modification: Increase A960-A3410.401-$10920
Increase A510-A2680-$1092.00
Purpose is to record insurance recovery for damagl fire hose and
Nozzle. MotionMichael Berry, pa Roy Crandall — all aye.
Budget Modification: Debit A511 - $22390.68
Credit A960-A3120.200R-$22390.68
To record purchase of 2006 Dodge Charger PoliceaCfrom the
Police Car Reserve. Motiorloanne Sweeney %2 Michael Berry — all
aye.
Budget Modification: Decrease A962 - $10,000.00
Increase A960 — A7140.401G-$10,000
To transfer funds directly into the operating acount for Griggs Field
Project rather than into the Reserves as preserdan the Budget.
Motion Joanne Sweeney’,‘dz Michael Berry — all aye.

Financial report of revenues and expenditures for priod ending August 31, 2006 was accepted as
presented, MotionGenevieve Suits,"2 Michael McDermott — all aye.

Trustees inquired about the status of the amoypereded for fuel. Clerk Williams to research anesent the
figures to the Board.

Motion Genevieve Suits,"2 Roy Crandall — all ay® approve the amendment to the Bingo License fohe
Homer Elks Club to increase the jack pot to $100/wek to a maximum of $700, rather than $50/week to
maximum of $700.00.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:
POLICE - report received as submitted, MotionJoanne Sweeney!®2 Genevieve Suits — all aye.

Patrolman Jason Kemp gave his resignation and wento work for the Cortland County Sheriff's
Department. Chief Mack noted in his report that this was the &' officer he has lost to the County since
he’s been Chief.

Chief Mack asked that the Board approve a Purcader to paint his car. The Board instructed hinget
additional quotes.

Motion Genevieve Suits,"2 Roy Crandall — all ayé& authorized the Clerk to advertise for seals bidgor
the 2000 Chevrolet Impala Police Car. Bids to beeceived and opened September 28, 2006.

CEMETERY - Clerk Williams showed samples printed from the &.plotter. The map showed an overview
of the Glenwood Cemetery showing all the Sectiorslaots, approximate size was 37” X 33". Clerk it
Dawn Stevens gave other samples to show the diffepgions the program offers locating burials etc.

Another map was shown that defines the area offitlee contracts with the Towns of Scott, Homer,
Cortlandville, and Summerhill. The Clerk went an @xplain to the Board that this G.I.S. Programesf
limitless options and suggested that if they neadémmation for specific purposes to check witle thffice
and see if we could obtain the information fronsthiogram.

CODES - report was received as submitted, MotioRoy Crandall, #. Joanne Sweeney — all aye.



Code Officer Bruce Weber declared 32 Cortland Stretea dangerous building Mr. Weber posted a notice
of such on the property. A copy of Section 78-5haf Village of Homer Code of Ordinance was giverthe
Trustees and Attorney so they could follow the nsteps required in this action. Attorney Perfettis
reluctant to proceed with actions until such tineehlad proof that the owner had been advised. Cdfieer
Weber sent a certified letter/receipt requesteithéoowner. The card indicating he was in receighe notice
had not yet been received by the Clerk’'s Office.aybr McDermott will speak to Code Officer Weber
regarding this issue. The Clerk was asked if #xed were current on the property. She statedsttetvould
check and get back to them. (The Clerk checkedtidteis and the taxes have been paid up to ddtey dare
currently held is escrow.)

Proposed legislation for “Administration and Enforcement of the NYS Uniform Fire Prevention and
Building Code” - Trustees Genevieve Suits and Joanne Sweeney will meet@otthe Officer Bruce Weber to
review the proposed legislation and adapt for thkaye of Homer.

36 James Street -edor on the premises is being cleaned up.

56 Cortland Street —Code Officer hasn't received any further complaints

DOGS - report was received as submitted, Motiodoanne Sweeney!®2 Genevieve Suits — all aye.
RECREATION — report was received as submitted, Mothn Genevieve Suits,"2 Roy Crandall — all aye.

Mayor McDermott explained that one of the local amants was upset that the trophies for recreatieremt

ordered from their store. After checking with tieector, it was determined that water bottles wgixen to

the soccer participants instead of trophies becatisige lack of participation in the end of the sma awards
picnic.

STREETS/PARKS and MEO report was accepted as subntitdd, Motion Genevieve Suits, "2 Roy
Crandall — all aye.

RFP’s for Tree Service —After reviewing the two proposals submitted to thiélage, Supt. Galeotti
recommended awarding Steve Dafoe again for one y@ath he and Stub’s Tree Removal quoted the ame
services with the exception of stump grinding. bB3uvas cheaper for the larger diameter trees,Suyt.
Galeotti indicated the majority of the trees werthim the smaller dimension.

Clerk Williams indicated that Mr. Dafoe never signas contract from last year and it was importanhave
the signed contract and insurance certificatesiredun the RFP. Based on this information, thafBoasked
the Clerk to notify Mr. Dafoe that he was awardbd tontract, but if the Village didn’t receive arsed
contract for both this year and last year withio tweeks of the award letter, the Village would haweother
alternative than to award the bid to the other érdd

Complaints received on excessive dog waste on thdlage Green -Short discussion followed. The Mayor
stated he would contact the Congregational Chueganding this matter to see if anything could baedto
resolve the problem.

WATER/SEWER report was received as submitted, Motia Joanne Sweeney"2Roy Crandall — all aye.
Kathleen Custeau’s large water usage, N. Main Stréavas resolved. The Office of the Aging contracted

plumbing repair. Apparently, the water lines amdirl hookups had been installed improperly cauiiedines
to burst. The water/sewer bill is extremely higid d@he village office was notified by Social Seesgahat they



could not assist with payment of the bill. Afteslaort discussion, the Board determined that thstanding
bill would become a lien against her property dmelwater would not be shut off.

Village of Homer water wins Cortland County taste ontest. In the Regional Contest, the Village of Homer
came in third. First place finishers would go orilie State level.

FIRE CHIEF’s report was received as submitted, Moton Joanne Sweeney!2 Michael Berry — all aye.

The previous month’s report indicated that workdezkto be done at the Fire Station. The Boardestgd the
balances of the reserve accounts, which are asfell

Fire Station Reserve - $32,298.94

Fire Repair Reserve - $41,758.51

FIRE DEPARTMENT PRESIDENT'’S report was received assubmitted, Motion Joanne Sweeney"2
Roy Crandall — all aye. The monthly report indezhtthat curtains for the alarm room were going ¢o b
provided by Gretchen Abbott Design. Trustee Créwdas asked to check on this item.

Two applications were approved for membership intdhe following fire company:
Mora C. Harris, 7 S. Main Street, #3, Homer, NY — Vst Side Hose Company No. #3 and
Timothy D. Metcalf, 32 Cayuga Street, Homer, NY — Tiumph Hose Company
No. #1 (physicals were attached to both applicatie)

Motion Roy Crandall, #. Joanne Sweeney — all aye.

COMMUNITY DEVELOPMENT:

C.D.B.G. Delinquent Loan report was received as sutitted, Motion Michael Berry, 2. Roy Crandall — all
aye. Attorney Perfetti asked the Clerk to contitmesend late notices to those that Confessiorud§mhents
have been filed against.

Request to subordinate from William P. Gower, 21 Gove Street, Homer, NY —After considerable
discussion, the Board asked the Clerk to correspotidthe Gowers and express that the Board isrfavor of
subordination even though they appear to have eellext credit history with the village. They resmended
that if they would like to refinance, to consid®rrowing enough to include the balance of the CD& and
pay it off.

Elizabeth Brewster House seeks assistance with bdilhg and driveway repairs. Carl Edlund, member of
the Board at the Brewster House contacted the Miaymquire if the Village had any grant funds dahie for
building and driveway repairs. After checking withoma, it was noted they would be able to apphafgrant
as a not-for-profit organization. Notice of Awaofl these types of grants is a very lengthy procebkey
would also be competing with the Library and Ceffteithe Arts.

Phillips Free Library is scheduled to close due tasbestos removal.Mayor McDermott indicated that they
would be relocating to a temporary location. Tdedahis location hasn't been determined. Boaranbers
met with the Mayor to discuss possibilities. Theyuld like to keep it close by for all practicalrposes.

Trustee Michael Berry suggested the portion of fibvener A.B. Brown building that housed CNY Office
Products. Other locations recommended were theeCéor the Arts and the former Christopher’'s Baker
Building on N. West Street.

OLD BUSINESS:



LEAD AGENCY FOR 2 + 4 SENIOR HOUSING PROJECT — Motion Genevieve Suits,"2 Roy Crandall
— all aye.That the Village of Homer Board of Trustees has nanterest in acting as lead agency for the
Two Plus Four Homer Senior Housing Project and hergy authorizes the Village of Homer Planning
Board to be named as lead agency.

Surveillance cameras for Durkee Park and Compost & on N. Fulton Street —Eric Mulvihill researched
options for monitoring both these sites. He stdted the village would need 4 cameras for the si@s. Cost
would be estimated at $1500. The cameras wouldvibeless, easy to mount, moveable, and encased in
weatherproofed domes. Trustee Roy Crandall, EmutvMill, Supt. Michael Galeotti, and Chief Mack get
together to discuss what would be needed in oadprdsecute violators and continue from there.

Mayor McDermott advised the Board of the Two Plus Bur Senior Housing attorney costs accrued
through August 17".: David Perfetti - $5629.32 and Mahlon Perkins $2,776.75 for a total of $8406.07.

National Grid included with their bills stuffers th at indicated that customers would need to select an
electric supplier. National Grid would provide the transmission lines, but someone else would provide
the energy. On the Board’'s recommendation, Clerk Williams coteéd Gary Van Gorder of the Cortland
Chamber of Commerce. He gave the Clerk the nanteeotontact person at Advantage Energy. The Clerk
made the contact and is awaiting paper work froemth

Insurance adjustment made to building values Trustees Berry and Crandall met with Chuck Spagldin
Bailey Agency and Julie Froio — McNeil & Company teview the building values. After considerable
discussion adjustments were made to the buildingegaowned by the Village. The Superintendentghef
departments as well as the Fire Chief also revietlvese values. They reduced the coverage of ther veanks
based on the fact it would take a major catastrdygiere the company would pay for any damage, erother
hand Mr. Spaulding suggested some coverage onellvetank. The Board suggested that the Mayor remove
entirely the old water tanks from insurance coveragd check the reasoning for recommending covesage
the new tank.

NYCOM Public Works Conference and Fall Training School — Mayor McDermott inquired if any Board
members were interested in attending either ofetltesiferences. The Board indicated there was teoeist in
either.

Mayor McDermott announced tH2006 River Clean-Up sponsored by Cortland County Slband Water
Conservation District is being held Saturday, Septaber 30, 2006 10:00 a.m. — 12:00 p.m. This is fany
stream, river or lake in Cortland County. Participation is encouraged. To register, contact CortlancCo.
Soil & Water Conservation 607-753-0851, Ext. 3 byeptember 15, 2006.

Planning Board Chairperson, Margo Yager asked the Bard’s permission to attend the “Zoning,
Subdivision and Land Development Law” seminar in Sgacuse, NY October 27,2006 by Lorman
Education Services. Costis $369. She would atteand then train the Planning Board upon her return
Motion Joanne Sweeney"® Genevieve Suits — all ay&ranting permission for Margo Yager, Planning
Board Chairperson to attend this seminar for a cos$369.00 and to train the Planning Board upon her
return.

Jim Stockwin completed survey workfor the easement of Donald and Gloria Lawson, 15 Tobin Dve,
Homer. Purpose of this easement is for proposed @inage over the lands of Donald and Gloria Lawson.
Attorney Perfetti will complete the necessary pagder the easement.



Drainage on Copeland Ave. -Plugged drain was located on the property ownedisk & Rich (formally
Barden & Robeson). The Town of Homer and Villagerked together with permission from D.E.C. and
cleaned out several feet of a drain that becomggeld over the years. By doing so, standing watePark
Street and Center Street lowered considerablglsdt took care of the standing water around tHeoeal tracks.

Trash pickup to change commencing Monday, Septembdrl, 2006. Because of financial problems, Almost
Anything Trash Removal owned by Steve Whatman canlomger operate as a business. A temporary
agreement has been reached between Superior Teslovial and the Village of Homer to pick up the
garbage/recycling at $105/hr. for each truck. Aernsas possible, the trustees will work out newcspe
advertise for collection of garbage and recycling.

Memo to fire chiefs ~When reviewing the bills, Trustee Suits questioreathbursement of mileage of one of
the fire chiefs because the period for reimbursenmenuded dates from the previous fiscal year.e THerk
noted she had sent a memo out in the spring stagingoursement must be within the fiscal year bteide
Motion Michael Berry, 2% Joanne Sweeney — all at@ have the clerk send another memo statingll
mileage must be submitted within 60 days of the datin which it occurred and also prior to the end othe
fiscal year. No mileage reimbursement will be reifoursed from the prior year and this will be strictly
enforced.

8:20 p.m. Motion Michael Berry, 2. Joanne Sweeney — all aie enter into Executive Session to discuss
possible litigation and personnel issues.

9:00 p.m. Motion Roy Crandall, %. Genevieve Suits - all aye return to Regular Session.

Motion Michael Berry, 2°. Genevieve Suits — all aye approve the following Budget Modification ~ Déit
A962 - $22,000; Credit A960 — A8160.401 - $22,00@urpose of this is to move additional money from
that which was intended to go into the Fire Truck Reserve ($10,000) and Machinery Reserve ($12,000) to
A8160.401 to assist with additional expenses need®dcover trash expenses due to default of trash hker
contract.

Motion Genevieve Suits, %'. Michael McDermott — all aye to amend the “Village of Homer Employee
Handbook” 8807 Medical Insuran@&@oard of Trustees o read: The Village provides health insurance to
members of the Board of Trustees. The Village rhontes up to one thousand dollars ($1,000) tovwhedr
premium per fiscal year whether they elect indiaidor family coverage.

Should a trustee elect not to be covered undevillage policy, he or she is eligible to be reimked for health
insurance costs incurred by themselves or spousesnabination of each. The amount to be reimburseag
to $1000. A lump sum reimbursement will be madé¢h trustee upon submission of a document centifyi
this has been deducted from their payroll or paidrtother provider.

Motion Genevieve Suits,"3 Michael Berry — all ay& pay the following bills:

General Fund Vouchers #474 - #575 $214,638.74
Water Fund Vouchers #184 - #218 $ 19,032.19
Sewer Fund Vouchers #184 - #219 $ 17,634.18

Capital Projects Fund ~ ceeeeeeeem s
Comm.Dev.Block Grant = —eemeeeeem -

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer



HOMER, NY
September 29, 2006

Bid opening scheduled for September 28, 2006 @ 10:@.m. was postponed until September 29, 2006.
This was due to the Village Clerk’s Office being dsed because the Town Justice was holding a trial i

the Sr. Center. This is the only access to the TomHall Building because the main entrance is being
reconstructed.

PRESENT: Dan Mack — Police Chief; Dawn Stevens, Beverly BeBusie MacKecknie — office staff; Jan
Horner and Jo Anne Williams — Village Clerk-Treasur

10:00 a.m. the following bids for the 2000 Chevrotdmpala Police Car were opened and recorded.

1. Bay Ridge Motors, Inc.
1869 Richmond Terrace
Staten Island, New York 10310
718-720-1919
$1113.00

2. Grace Quality Used Cars
945 Lincoln Highway
Morrisville, PA 19067-3573
215-736-3334
$1456.00

3. Police Cars Unlimited Inc.
PO Box 770893
Woodside, NY 11377
718-387-8888
$888.00

Bids will be given to the Mayor and Board of Trieteand awarded at the October 3, 2006 Board Meeting
Michael H. McDermott

Jo Anne B. Williams, Clerk-Treasurer

HOMER VILLAGE BOARD OF TRUSTEES
Regular Meeting * Tuesday, 3 October 2006 « 5:3M ¢ Basement Meeting Room

Officials Present (*Absent) Others Present
Michael McDermott, Village Mayor David Perfetti, Nage Attorney
Michael Berry, Village Trustee Joan E. Fitch, Relog Secretary

*Roy Crandall, Village Trustee
Gen Suits, Village Trustee
Joanne Sweeney, Village Trustee



Public Present
Bernard Thoma, Wes Petty(?), Eric Mulvihill, JaB#tck, Cynthia L. from Cortland Standard.

At 5:35 p.m., Mayor Michael McDermott called to order the Regular Meeting of the Board of Trustees.
Pledge of Allegiance followed.

THOMA DEVELOPMENT rep, Wes Petty, gave a slide presentation on updag the Village’'s
Comprehensive Plan. Estimated cost of performinghe work, as stated by Bernie Thoma, would be from
$25,000 to $30,000. Time frame for completion: ®le to fourteen months. Board asked Mr. Thoma to
submit a proposal in writing.

ERIC MULVIHILL discussed in-kind services for “Winterfest.” Eric a member of the Steering
Committee for this event to be held February 9-102007, asked if the Village could, in some way, beve
more involved, e.g., erecting signs at Village erdances (similar to Cortland’s Pumpkinfest), involvenent
of DPW, Fire Department. Mayor listed some itemshe Village already helped out with. Trustee Berry
stated Village would do “whatever is needed, withirreason.” Regarding Rec Department involvement,
Board suggested that Mr. Lewis be invited to attenda Steering Committee meeting. Eric will take
Board’s comments back to the Committee.

SCOTT EVENERTe his water/sewer bill. Mr. Evener unable to tiend meeting.

MINUTES of September 7, 2006 were accepted a stihitMotionGenevieve Suits, ' Michael Berry; all
aye.

TREASURER’S REPORT:
Board reviewed increase in fuel costs for past yeams contained in 9/19/06 memo to them from
Treasurer Jo Anne Williams.
Treasurer's Report accepted as presented. Mdtanne Sweeney,” Michael Berry; all aye.
ACCEPTANCE FOR FILING OF WRITTEN REPORTS:
CODES - report was accepted as submitted. Md@iemevieve Suits, ¥ Joanne Sweeney; all aye.
DOG report accepted as submitted. Mot@enevieve Suits, ¥ Michael Berry; all aye.
POLICE DEPARTMENT:
Board scheduled Public Hearing on Czimrheuse at 32 Cortland Street for Thursday, 26 Octaér
2006 at 5:30 p.m.

Board accepted Bid of $1,458ibmitted by Grace Quality Used Cars of Morrisvile, PA, for the 2000
Chevrolet Impala police car. Motion Michael Berry, 2" Genevieve Suits; all aye.

No quotes received for painting Chief’s car.
Parente- Attorney Perfetti reported that all paperwork has been filed with the court.

Police Report accepted as submitted. Mot@mevieve Suits, ¥ Joanne Sweeney; all aye.



RECREATION Report receivedTrustee Suits asked who hooked up the electric sece to the signs on
Calale Field; it is still not done. Temporary parkng restrictions on Route 281 near Calale Field was
discussed. Report accepted as submitted. Mot®enevieve Suits, ¥ Joanne Sweeney; all aye.

STREETS & PARKS:
Mayor McDermott reported that tree grant dictates what kind and where trees can go. Eric
Mulvihill working with Garden Club regarding trees along railroad.

Mayor reported certified letter had been sent to rdroad regarding complaints received on Cayuga
Street crossing; complaints should be directed to XSDOT.

Steve Dafoe signed tree contract.
Report accepted as submitted. Mothithael Berry, 2™ Genevieve Suits; all aye.

WATER & SEWER:
Village properties (4) without water meters were dicussed. Trustees agreed they should be

installed.
Ladder on water tank discussed.

Sewer service for Damon discussed. Owner payingrfavater/sewer, but not hooked up. Insurance
liability questioned by Trustee Berry. Not in bushess of hooking up sewer for homeowners.
Trustee Berry suggested hiring company to do thisistead of using DPW.

Report accepted as submitted. MotMithael Berry, 2" Joanne Sweeney; all aye.

FIRE DEPARTMENT —Open House scheduled for 5 October 2006. Chiefs\yeabeen notified about
mileage reimbursement. Report accepted as submitted. Mot®anevieve Suits; ¥ Michael Berry; all

aye.

COMMUNITY DEVELOPMENT Report —Attorney Perfetti reported that letters have been ent.
Report accepted as submitted. Motitwanne Sweeney,” Genevieve Suits.

OLD BUSINESS:
Mayor reported on insurance values and updated th&rustees on the Sales Tax agreement.

County Planning Board report on proposed Zoning MapAmendment (Stone/Ferguson) was discussed.
Mayor has some issues, but thinks Board should holdip on this pending Comprehensive Plan
decision. Will revisit this if Comprehensive Planis not going to be updated. Trustee Berry thought
that Village should start putting money aside for @iture update of Plan. A motion was made by Trustee
Suitsto postpone any decision on the zoning change aildcision has been made on updating the Village's
Comprehensive Plan. Second Michael Berry; all aye.

NEW BUSINESS:
Mayor reported no decision yet on proposed change ielection charge back to municipalities.

Trustees had all received info on insurance availdé through Chamber of Commerce for members.



Trustees had no objections to appointment of DawBtevens and Susie MacKecknie as Sub-Registrars
during the period the Clerk and Deputy Clerk are atending NYCOM’s Fall Training School in
Albany.

Mayor McDermott acknowledged $50 donation to Glenwod Cemetery by Dorothy J. Andrews’
Estate.

Trustee Sweeney questioned what services were prdgd by Love Consultants (re DPW) and Dickman
Associates. No answers received.

ATTORNEY: Attorney David Perfetti reported ParentéSummons verified and Complaint served.

Motion Genevieve Suits, ¥ Joanne Sweeney, all ay® adjourn the meeting at 7:30 p.m.

Joan E. Fitch
Recording Secretary 4 October 2006

HOMER, NY
October 26, 2006

Mayor McDermott called the Special Meeting to orderat 5:30 p.m. in the Sr. Center of the Town Hall
Building.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve SuRoy Crandall; Absent — Trustees —
Michael Berry and Joanne Sweeney. Also presefiiordey David Perfetti, Code Officer Bruce Webeler&-
Treasurer Jo Anne Williams.

Public present: Margaret Perfetti

Purpose of this meeting is to resolve to expenthdofrom the Recreation Equipment Reserve andages for
proposed local law #1 — 2006 and date for NoverBloard Meeting.

Motion Genevieve Suits,"2 Roy Crandall — all ayéo expend $18,000 from the Recreation Equipment
Reserve for the purpose of fencing, backstops and aterials for the field at Griggs Field. This
expenditure is subject to permissive referendum.

Election Day is November 7, 200@nd is also the regular date for the Board of Besto meet. The Senior
Center will not be available to use because oftiEles. The Board members determined that theydidvish
to meet at a different date and would thereforetheeBoard Room of the Town Hall Building to holieir
monthly meeting. The Board Meeting is scheduledtli@ regular time of 5:30 p.m. and will meet agith
regular meeting date, which is the first Tuesdathefmonth.

The Board set Decembel' 52006 at 5:25 p.m. for a Public Hearing to heappsed Local Law #1 — 2008,
Local Law providing for the Administration and Enforcement of the New York State Uniform Fire
Prevention and Building Code.



PUBLIC HEARING was called to order by Mayor McDermott to consider the matter of property located
at 32 Cortland Street, owned by Matthew Czimmer irreference to Village Code violations of Chapter 78.

Mayor asked if the public wished to comment.

Bruce Weber, Code Enforcement Officerfound the property located at 32 Cortland Streetinaes to be in
violation of having dangerous buildings as outlinedhe Code of Ordinances for the Village of Horper
Chapter 78. Previously he had presented to thedBaaeport that included pictures of the strucuae this
location and noted that the conditions remained stse and that no work had been done to correct the
violation. This report was dated September 196200

August 4, 2006, Mr. Weber had sent a certifiecetetdb Mr. Czimmer stating that tax map # 76.26-G1000
representing the property located at 32 CortlamdeStwas deemed unsafe per Chapter 78 of the Cloithe o
Village of Homer. Both structures have roofs thawe insufficient strength to be reasonably sakér.
Czimmer was given thirty (30) days to repair, vacat demolish the structures. The letter alsochttat this
property was in violation of Section 303.7 of theperty Maintenance Code of New York State.

It was so noted, that the property owner, Mattheanr®ner did not appear for this hearing. He wag aaropy
of the legal notice per certified mail of which tkidlage didn’t receive any documentation that lzel lsigned
for it.

Attorney David Perfetti stated that he had been in touch with Robert Si, l&ttorney from Shapiro &
DiCaro, LLP in Rochester, NY. Their office wasaieed by the mortgage holder, Washington Mutual, in
connection with the pending property violation Matthew Czimmer. He stated that Washington MuBaaik
was prepared to make the required repairs to thgpauproperty in order to cure the existing vimas and
preserve its interest in the collateral. They esged that their office be advised of all procegslimvolving
the property. They asked that the Village not takg action to repair or demolish the property withadvance
notice to their office.

After discussion of the Board, the following reg@n was passedviotion Genevieve Suits,"® Roy Crandall
— all aye.To contact Matthew Czimmer by certified mail advishg him that the Board of Trustees is
granting him or his representative thirty (30) daysto initiate repair to the buildings located at 32
Cortland Street, Homer, NY after which this matter will be referred to the Village attorney.

6:15 p.m. Motion Genevieve Suits,"2 Roy Crandall — all ay® adjourn.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
November 6, 2006

10:00 a.m. Mandatory Pre-Bid Meeting for the TrashRecycling Contract was conducted in the Board
Room of the Town Hall Building. Please refer to the minutes attached.

Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
November 7, 2006



5:30 p.m. Regular Meeting of the Board of Trusteewas called to order by Mayor Michael McDermott.
Pledge of Allegiance followed.

PRESENT: Mayor Michael McDermott; Trustees — Joanne SweeriRgy Crandall, Michael Berry,
Genevieve Suits; Jo Anne Williams — Clerk-Treasudasent — Attorney David Perfetti.

OTHERS PRESENT: Eric Mulvihill = WXHC 101.5 FM, news director; Clstine Laubenstein — Cortland
Standard reporter.

Minutes — Motion to amend minutes of October 3, 20®to include payment of the following bills and tha
accept as presented Michael Berry, 2. Joanne Sweeney — all aye.:

General Fund Vouchers #576 - #665 $160,858.58
Water Fund Vouchers #221 - #248 $ 33,240.35
Sewer Fund Vouchers #220 - #248 $ 9,267.16

Capital Projects Fund e e
Comm. Dev. Block Fund ~ ————

Treasurer’s report for financial status of the opeiating funds for period ending September 30, 2006 v8a
approved as submitted, MotionGenevieve Suits,"2 Joanne Sweeney — all aye.

Tax Collector’s report indicating 95.81% of the taes billed were collected was received as submitted,
Motion Joanne Sweeney"2 Genevieve Suits — all aye.

Budget Meetingswere scheduled foNovember 13, 20060 discuss salaries for 2007/08 fiscal years and
November 27 and November 28 meetingsere set to meet with the department heads regatbeir budgets.
All meetings are scheduled to commence at 5:30 pNovember 27 & 28. meetings will be scheduled at half
hour intervals.

Clerk/Treasurer indicated that the auditors fromasChi, Dietershagen, Mickelson & Little had comgtkethe
retrieval of information for their audit of bookerffiscal year ending February 28, 2006. Theiorewill be
forth coming.

The following bills were approved for payment, Motbn Genevieve Suits,"® Michael Berry — all aye.

General Fund Vouchers #666 - #762 $169,814.56
Water Fund Vouchers #246 — $281 $ 11,493.18
Sewer Fund Vouchers #246 - #281 $ 50,003.67

Capital Projects Fund - e
Comm. Dev. Block Fund - e

Acceptance for filing of written reports:

Cemetery —Mayor McDermott announced that Glenwood Cemeterylibe closing November 15, 2006.
Codes — report was approved as submitted, MotioGenevieve Suits,"? Michael Berry — all aye.

The Mayor announced that no word had been receired Matthew Czimmer regarding hisproperty

located at 32 Cortland Street A public hearing had been held at 5:30 p.m. Bet®8, 2006. The Board
agreed with the Code Enforcement Officer’s findiagsl resolved to allow him or his representatiweti{30)



days from the date of that letter (November 1, 2@06nitiate repair of the structures located atCortland
Street, after which this matter will be referredtie Village Attorney.

Trustee Berry expressed concern for house on J&tmest that used to be owned by Phyllis Jacksaris |
currently vacant and wanted to check to make dwaethe water had been shut off so that when celather
sets in the pipes wouldn’t burst creating more [@ois. (Supt. Barber informed the Clerk that thenem—
Dryden Bank had requested that the water be tusndzecause the boiler was on.)

Dog report was received as submitted, MotioiBenevieve Suits,"2 Joanne Sweeney — all aye.
Police report was received as submitted, Motiodoanne Sweeney"2Roy Crandall — all aye.

It was noted that Mike Harter, mechanic would benfy the Chief's car. The Mayor further noted that
Halloween was quiet for the department.

Recreation report was received as submitted, MotioGenevieve Suits,"® Michael Berry — all aye.

Trustee Crandall informed the Board that tiesv building located at Calale Fieldwas setting on 4 X 4’s. He
suggested that it be set on masonry blocks so uldvallow more air to flow under it to keep the wdofvom
rotting. Trustee Suits also indicated that crusstede might be available to also assist with ttaéndge under
the building. The suggestion of railroad ties weede but the concern for creosote disallowed tggastion.
This issue will be discussed further with Supt.e€d#i and Director Jeff Lewis.

Mayor McDermott indicated that Deputy Clerk-TreaguBev Berry sent a letter to th@ortland County
Visitor's Bureau for funds from theccupancy tax to be used toward the summer conceseries.

Mayor McDermott announced th@brtland County Council for the Arts received a $3®,000 grant.

Recreation Director Jeff Lewis gave a list of vaker coaches for t-ball and softball programs soMayor
could send a letter of thanks to each of them. LMdwis is still working on the list for the socqaogram.

Streets/Parks & MEO report was received as submiti, Motion Joanne Sweeney"%2 Roy Crandall — all
aye.

Trustee Crandall stated that Contento’s could bandemolition trailer to the compost site and chatige
village $200 a trip to the county rather than ttreets/parks department making several trips withtcks to
the county’s compost site. This topic can be mgew with Supt. Galeotti to determine if it would be
worthwhile.

One of the trustees indicated that the village Waded to buy an additive for the diesel fuel beeahe sulfur
content in the diesel has gone down and how thiddwvitne cost.

The Mayor announced that leaf pickup would continngl all the leaves have been picked up or uhg&lsnow
comes, making it impossible to continue.

Village owned garbage trucks -Mayor McDermott explained to the Board that he tlade some research on
this issue. Along with purchasing a truck, thdagé would need to hire part-timers to do the ctilb.
Backup vehicles would need to be made availableofeakdowns. Our mechanic would need to be able to
service the equipment. Additional insurance wdumtdneeded. This issue would need a lot of reseandh
financial planning of which the Village doesn’t leatime to do for this contract.



Water/Sewer report was received as submitted, MotinJoanne Sweeney!2 Roy Crandall — all aye.

The trustees agreed sell the Water/Sewer Departmenfi998 Chevy Pickupat an auction. Trustee Crandall
suggested waiting until spring of 2007, as it wdolicthg a better price.

Railing for new water tank — Mayor McDermott advised the Board that Mike’'s Walglihasn'’t installed this.
Trustees Suits and Berry stated that they woulll ealt to see if they could get a commitment fram.h

Letters were sent to property owners who had not egmected to the village water systemBecause the new
sewer rate that was instituted last year is detegthby water use, it is important to have a reatincglculate
the sewer portion of the bill. The house owned3ayy Lawrence on Cayuga Street in front of Arnolalgrist
has connected to the village water. Fitts’ propert Hooker Avenue installed a meter on their wé&lb word
has been heard from Doug Withey from the Homer Mgt and Mrs. Eichenauer in regards to them
connecting to the system.

Fire Chief's report was received as submitted, Motin Genevieve Suits,"? Joanne Sweeney — all aye.

Chief Hess indicated that the Homer Fire Departmecg¢ived a grant from Senator James Seward’seoiffic
the amount of $14,000 to be used for FAST (FirgégAssist Search Team) equipment. The equipment
consists of a hydraulic Port-A-Power tools; SCBAIlf(sontained breathing apparatus) with spare\dinders;

and a Thermal Imaging Camera to help assist intitoga downed fire fighter, as well as travel akfin a
structure. Mayor McDermott will send a letter b&bks to Senator Seward.

Fire Prevention Week was Octobdt-8 14". Open House was held in conjunction with the Eletary School
Open House Octobef's

Town of Scott Fire Contract expires December 31, 2&. Clerk-Treasurer was asked to give Trustee Berry a
copy of the contract along with a copy of the Fdistrict that was done from the village’'s GIS Pragr: It was
suggested not drafting a contract for more thaeetlyears.

Fire Department President’s report was received asubmitted, Motion Joanne Sweeney%2 Roy Crandall
— all aye.

Community Development Loan report was received asubmitted, Motion Genevieve Suits,"2 Roy
Crandall — all aye.

Motion Joanne Sweeney"? Michael Berry — all aydo have attorney David Perfetti draft papers for
“Confession of Judgment” against Michael and Joy Mgee. (Trustees, please note, the Magees made a
substantial payment on their loan and it bringsnthalmost current. It won’t be necessary to takmlection

at this time.)

Old Business:

Trustee Sweeney asked the Clerk for an updateehigitorian’s grant. She responded that sevenakiteave
been ordered and anticipate delivery soon.

New Business:

Mayor noted that a Financial Statement had beegived from Cortland County.



Homer High School is taking donations to assist netmd vets at Walter Reed Medical Center. The Acaeri
Legion is also accepting donations.

7:05 p.m. Motion to adjourn Roy Crandall, #. Michael Berry — all aye.
Michael H. McDermott, Mayor

Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
November 13, 2006

10:00 a.m. Bid Opening was held for the Trash/Recling Contract in the ceramics room of the Sr.
Center, Town Hall Building.

PRESENT: Mayor Michael McDermott; Trustee Genevieve Suitdfomey — David Perfetti; Michael
Galeotti, Supt. Streets/Parks; Jo Anne WilliamsiHage Clerk-Treasurer.

OTHERS PRESENT: John Gale, Superior Disposal; Sue Munson, Supdéieposal; Veronica Caston,
Syracuse Haulers; Joe Henneberry, Feher Rubbisto®émD. D. Spor, Spor Companies; Timothy A. Peife

Mayor McDermott read thattached legal notice.The following bids were opened and recorded:

Spor Companies Trash/Recycling Contract total —
1971 Berwyn Rd. Weekly - $4304.00; Yearly - $B08
Lafayette, NY 13084 Two-year total - $447,616

Bid Deposit of $250 included.
Non-collusive signed and enclosed

Feher Rubbish Removal, Inc. Garbage and Trasle@uh

526 State Fair Blvd. 1) One Year Bid - $104,000

Syracuse, NY 13208 2) Two Year Bid - $208,000
3) Three Year Bid - $312,000
Bid Deposit of $250 included.
Non-collusive signed and enclosed
*References were not included, bidder was

asked to fax list to the village.

Recycling Collection

1) One Year Bid - $104,000
2) Two Year Bid - $208,000
3) Three Year Bid - $312,000

Casella Waste Systems/ Trash Service Only

Superior Disposal Service First Year - $1705/we&88,660/year

PO Box 349 Second Year - $1757.85/week, $91y408/
1180 Elmira Rd. Last 3 months - $1813.98/weel8, B21/yr.

Newfield, NY 14867-0349 27 Month total - $203,682X9



Recycling Service Only

First Year - $992/week, $51,584/year

Second Year - $1022.75/week, $53,183/year
Last 3 months - $1055.27/week, $13,708/year
27 Month total - $118,475.00

$250 Bid Deposit included.

Non-Collusive signed and enclosed.

Syracuse Haulers
128 Ball Circle
Syracuse, NY 13210 No Bid submitted.

Mayor McDermott thanked all bidders present andedtahe Board would review each of the bids, check
references, set a date for a Special Meeting torchwee contract. Each one present will be notifigd
telephone.

Michael H. McDermott, Mayor
Jo Anne B. Williams,

HOMER, NY
November 20, 2006

5:15 p.m. Special Meeting was called to order by M@r Michael McDermott. Purpose of the meeting is
to award the Trash/Recycling Contract.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve Sultsanne Sweeney, Jo Anne Williams -
Clerk-Treasurer, David Perfetti — Attorney. TrestdMichael Berry and Roy Crandall were absent.

OTHERS PRESENT: Sue Munson and John Gale from Casella Waste SySepevior Disposal Service;
Christine Laubenstein — Cortland Standard reporter.

Motion Genevieve Suits,"2 Joanne Sweeney — all aigeaward the 27 month Trash/Recycling Contract to
Casella Waste Systems/Superior Disposal Service. am®age/trash service-$203,629.00. Recycling
collection service-$118,475.00. Mayor McDermott noted that Casella Waste Systenp#Bor Disposal
Service’s references checked out to be excelldite representatives present indicated that cadleatiates
would remain on Monday and Tuesday. Sue Munsorteglaio bring to the Board’s attention the alterrate
that was submitted. If accepted it would be a sastings for the village. It would allow them tgeuan
alternate disposal site. This option will be rewéel and decision to be announced at the DecenfbBo&rd
Meeting.

Attorney Perfetti inquired if they had an attornglio represented them. They responded that he wrdtl
with them directly unless there was some questbmutthe contract they couldn’t handle.

Mayor McDermott thanked Sue Munson and John Galddéing present and looked forward to working with
them.

5:30 p.m. Motion Joanne Sweeney %2 Genevieve Suits — all aye enter into Executive Session to discuss a
personnel matter.



Motion Genevieve Suits, "2 Joanne Sweeney — all aye have Mayor McDermott respond to the
Teamsters Union Local 317 that the majority mentioed in their letter didn’t represent the appropriate
bargaining unit for the Village of Homer.

6:00 p.m. Executive Session Closed and Special Megtadjourned.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NEW YORK
DECEMBER 5, 2006

5:25 p.m. Public Hearing was called to order for tle purpose of hearing public comment on proposed
Local Law #1-2006, tittedAdministration and Enforcement of the New YorkeSkate Prevention and
Building Code.

PRESENT: Michael H. McDermott, Mayor; Trustees — Genevievets Joanne Sweeney, Michael Berry;
Roy Crandall, Trustee — absent; Bruce Weber — Gdercement Officer; Christine Laubenstein — report

from the Cortland Standard; Eric Mulvihill — newsettor WXHC 101.5 FM; Paul Burhans — Dog Control
Officer; David Perfetti - Attorney.

Mayor McDermott read thattached legal notice.He then asked if there were any public comment® N
comments. Public Hearing was closed 5:30 p.m.

Mayor McDermott asked the Board if they were retmlyake a vote on the proposed legislatidvotion to
adopt/enact Local Law #1-2006 as presented and takie effect immediately upon filing in the office othe
New York State Secretary of State’s OfficeJoanne Sweeney!2Michael Berry — all aye.

Mayor McDermott called the Regular Meeting of the Bard of Trustees to order and led those present in
the Pledge of Allegiance.

MINUTES of November 6, 7, 13, 20 were approved asilsmitted, Motion Joanne Sweeney"®2 Genevieve
Suits — all aye.

FINANCIAL STATUS OF THE OPERATING FUNDS for period ending October 31, 2006 was received
as submitted, MotionJoanne Sweeney!%? Genevieve Suits — all aye.

Motion Michael Berry, 2% Joanne Sweeney — all agepay the following bills:

General Fund Vouchers #763 - #852 $225,830.50
Water Fund Vouchers #281 - #307 $ 51,282.66
Sewer Fund Vouchers #281 - #308 $ 14,141.89
Capital Projects Fund Check #593 $ 85.80

Comm.Develop.Fund e s

The Financial Report for fiscal year ending Februay 28, 2006 was audited by Ciaschi, Dietershagen,
Little, Mickelson & Company, LLP. Report on internal control over financial reportiaigd on compliance
and other matters were noted as follows:

Internal_Control Over_ Financial Reporting — No matters involving the internal control over fircéal
reporting and its operation were considered to beeral weaknesses.




Compliance _and Other Matters —Results of their tests disclosed no instances otcompliance or other
matters that are required to be reported under (Bovent Auditing Standards.

License for Games of Chance for the American Legioand Elks Club and Bingo for the Elks Club were
approved contingent upon the Police Chief’'s Finding and Determinations being approved, Motion
Michael Berry, 2°. Joanne Sweeney — all aye.

The Board established February 9, 2007 as the laday the Clerk’s Office could accept outstanding detb
owed the Village, MotionJoanne Sweeney % Genevieve Suits — all aye.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY - The attachedrates were approved per the Cemetery Commissieas@mmendation effective
March 1, 2007Motion Genevieve Suits,"® Michael Berry — all aye.

CODES — monthly report for November was received asubmitted, Motion Michael Berry, 2°. Genevieve
Suits — all aye.

It was noted thabaulsburys on Stanford Drivehad moved their camper and were now in compliance.

Washington Mutual, escrow holder responded to spoedence copied to them regardi@gimmer’s
property located on Cortland Street The contents of this letter advised the ownel 8@ days to respond,
indicating that repair would be made to the strieeteliminating the need to take action against regdeous
building. Their response indicated that the loaaswurrent and the present homeowner was respensibl
Bruce Weber, Code Officer indicated that Mr. Czimrad spoke with him and that he had sent him klingi
permit to repair the roof.

Trustee Berry indicated that he was concerned aBatharito’s house at 114 S. Main Street. The &dss
currently vacant and is in disrepair.

DOGS - report was received as submitted, Motiodoanne Sweeney™2 Genevieve Suits — all aye.
POLICE - report was received as submitted, MotionGenevieve Suits,"® Michael Berry — all aye.

Neighborhood Watch Groups -Mayor McDermott reported to the Board that a resideho has a teenage
daughter who was engaged in an after school actvitthe playing field of the school along with eead other
girls were being watched by a male individual whasvparked along side the field. After a long pgobtime
of observing this individual and obtaining his hse, she reported this to the village police. Tieef
investigated the information supplied to him andomted the individual was from Johnson City. Hane
didn't appear on any sexual offender list, but tikeumstances certainly arose suspicions. TruSigés
indicated that John Walsh has a website thatdistsial offenders. Trustee Berry suggested thghberhood
watch groups should be established for instan&esthiis. The Board felt that this issue would bedjfor the
next newsletter for all the residents to becomeenaative and to report any unusual activities @irtareas.

Parente Trial is scheduled for Decembel"8 Attorney Perfetti will ask the Supreme Court BiSummary
Judgment on the law and documents submitted.

RECREATION report was received as submitted, MotionJoanne Sweeney!%2 Genevieve Suits — all aye.



Due to weather conditions theeee lighting ceremony on the Village Green will bepostponed until
December 8, 2006 at 6:30 p.m.

Little League Fields at Griggs Field -Director Lewis indicated that a lot of work has beecomplished due
to fair weather conditions.

Skating on the Village Green -Because of the damage that has been done to greofithe Nice Rink, it was
decided to return to the old way of freezing theegr. Weather permitting, the fire department lypsea to
flood the green to provide skating for the villagsidents. The streets/parks department will keppwed
after they have completed the street plowing.

STREETS/PARKS & MEO reports were received as submted, Motion Joanne Sweeney®2 Michael
Berry — all aye.

Memorial Trees in front of Gretchen Abbott Design $ore at 6 N. Main Street were cut/topped by the
property owner. The header was cut on each of th#Bowering pear trees. The individual who was
responsible for this action was advised by the Mdlyat should either or both of these trees diewbeld be
responsible to replace them at $300/each. Hedustated that if he receives a complaint from owioé either
of the Memorial Trees, he would need to replacenthea cost of $300 (this is the actual cost pgithe donor
at time of the purchase). He also cut four sthessts in front of his properties on Clinton Streete was told
that these trees would not be replaced at thegéillaexpense. Attorney Perfetti advised the Magdrave the
individual sign a statement that he was made aofafeese details.

Trees along Cortland Street —Eric Mulvihill stated that he is researching thpdyof trees that would be good
for this area and hopes that they can be plantedyear.

WATER/SEWER report was received as submitted, Motio Joanne Sweeney"?2 Genevieve Suits — all
aye.

Monthly report indicated that some hydrants werated fluorescent pink on Cayuga Street. Thesednid
were repainted with the proper markings to indicatermation needed by the Fire Department. TeiSaits
indicated that she had visited a community this memwhere individuals had adopted a hydrant andt@ai
them with different themes. With community spiritmind, this may offer an opportunity for individis to
adopt a hydrant near their home. Keeping in lingh wequirements needed for coding purposes, the
water/sewer department could advise individualstwbéors could be used to individualize each hydrarhis

is a project that could be put in place in therspof 2007.

Railing for new water tank — Supt. Barber will meet with Mike’s Welding to disauthis issue.
99 Cayuga Street -This structure is scheduled for demolition by owméunzio Giordano.

Report was made on properties needing water meteiastalled. Arnold’s Florist and home in front of the
business have been connected to village water wugmua now metered. Eichenauer’'s on Cayuga Stizet h
installed a meter on her well to determine propse for billing purposes. Doug Withey hasn’t gotteack
regarding installation of a meter at the Metho@iktirch.

Jarrod Newcomb asked that he be forgiven the penalton his water/sewer bill because he never received
his bill. Clerk-Treasurer Williams explained her conversatiotin him that residents are responsible for their
bills whether they receive them or not. They avented each time prior to being sent to the pdsteof Once
they are in the post office’s hands there isn't amyre we can do. They go out each quarter, JanAgml,



July, October. If a resident doesn’t receive théf,their responsibility to contact the Clerk’sfflde and
request a copy. The Board was also provided witlaréicle where a clerk independently changed dcsp
residents didn’t have to pay penalties and wasdayurilty of misconduct and felony. It has alwayseb the
policy of the Clerk’s office not to forgive the paty as not to set a precedence. The property oheeto take
some responsibility. After a short discussion, Beard determined that the penalty be collectedhfidr.
Newcomb.

FIRE CHIEF'S report was received as submitted, Moton Genevieve Suits,"2 Michael Berry — all aye.

Tracy Durkee thanked the Fire Department for avgjca fire in their home. Jeff Austin, a voluntedrthe
Homer Fire Department was out one evening with daaghter and noticed that they had a chimney fire
brewing and stopped by their house and knocketheit tioor and made them aware of this. Because Mr.
Austin was alert, he helped to avoid a tragedy.nytaanks!!!!

ATTORNEY - The following Resolution was passed, Mtion Joanne Sweeney,%2 Michael Berry — all aye.
RESOLUTION AUTHORIZING ATTORNEY TO REPRESENT THE VI LLAGE OF
HOMER, NEW YORK

A RESOLUTION AUTHORIZING THE VILLAGE OF HOMER TO RE TAIN ATTORNEY ALLEN
PETERMAN, ESQ. FOR REPRESENTATION ON BEHALF OF THE VILLAGE OF HOMER IN
REFERENCE TO THE VILLAGE OF HOMER STREETS AND PARKS AND WATER AND SEWER
DEPARTMENT.

The Board of Trustees of the Village of Homer, dulyconvened in regular session, December 5, 2006, goe
hereby resolve as follows:

SECTION 1. The Board of Trustees of the Village oHomer hereby authorizes Allen Peterman, Esq., be
retained as an attorney for the Village of Homer,n the matter of the request by the Village of Homer
Streets and Parks and Water and Sewer Departmentsotbe represented by a certain bargaining
representative for the purpose of collective bargaing.

SECTION 2: For his services hereunder, the said Adn Peterman, Esq., shall be compensated at the eat
of $225.00 per hour and shall also be reimbursed f@ny costs and disbursements he incurs on behalf o
the Village of Homer in connection with said represntation. It is understood by both parties that tle
allotted time for said representation shall be betwen 10-20 hours. Any requests for payments pursugn
to this Resolution shall be set forth in a signedtemized voucher to be submitted to the Board of Tustees
of the Village of Homer for its review, audit and gproval.

SECTION 3: This Resolution shall take effect immeitely.

Mayor McDermott explained to those present the rfeedttorney representation and basis for whiclvas
arrived. He went on to explain that even individuaho wishnot to become members of the union in the
department of which a union represents, would e dues withheld from their paychecks becauseariton

is the bargaining unit for that department. Theybdtamet with employees from both of the departmemd
explained that both departments would return tontbrenal 8-hour day, 5 day a week workweek. As @xeld

to the individuals at the April 12, 2006 meetingstcould help to eliminate overtime during the t®mmonths
by not having to call them back in after 4:00 ptonwork.



COMMUNITY DEVELOPMENT DELINQUENT report was receive d as submitted, Motion Genevieve
Suits, 2. Joanne Sweeney — all aye.

Confessions of Judgments were filed on two loamprects. Neither of these individuals has madeypent
since the action was taken. Attorney Perfetti asieed what further action could be taken. He emeththat
the Village could foreclose. This would be verffidult. He further suggested that notices be rurally sent
to these individuals. He will supply the properbiage that should be included on each letterithaént in an
attempt to collect a debt. The Clerk was remintthed 9% additional interest could be collected fribva date
of filing the confession of judgment.

Business Loan -Discussion took place regarding possible loan apptin of an individual who hasn’'t made
timely payments in the past with his utility bilks taxes. The Board indicated that they would warknow
how many employees they would employ, personal gntgpand real property available for collateraldvef
they would be interested in offering a businesdiegion to an individual or individuals.

Comprehensive Plan -Thoma Development Consultants advised the Maydrdiheh plan would cost in the
vicinity of $30,000.

Alternative Bid Accepted for the Trash Contract — Motion Genevieve Suits,"2 Michael Berry — all ayéo
accept the alternate bid of Casella Waste Systemsi#serior Disposal of $198,949.40 for 27 months of
garbage and trash service and $118,475 for 27 momstiof recycling collection services. This also inales
using an alternate landfill at $53.00/ton tipping &e for the first year, $54.00 per ton the second geand
$53.00/ton for the last three months of the contrdac The intent of the Board to award the alternatevas to
save additional money for the village residents.

Appointment of Co-Historian — Mayor McDermott appointed Charles Bernheim as cbehian to assist
Verna Whitney, historian. The Board approved #ppointment in its entirety.

Mandatory Training Sessions for Zoning and PlanningBoards —Effective January 1, 2007 members of a
municipal zoning or planning board are requiredetteive a minimum of four hours of training periyedahe
new law states that a board member who does nat threeninimum training requirement would be inddigi
for reappointment to the board.

Town of Scott Fire Contract —Trustee Michael Berry hopes to meet with Chief Pfaks this weekend.

Budget Workshop was scheduled for December T8and 19" at 5:30 p.m.

Branch of tree located on Calale Field fell onto atorage shed of a property owner on Bedford Street.
They were advised to contact their insurance compan

Michael H. McDermott, Mayor

Jo Anne B. Williams, Clerk-Treasurer
HOMER, NY
JANUARY 2, 2007

5:30 p.m. Regular Meeting of the Board of Trusteewas called to order by Mayor Michael McDermott.
He led those present in the Pledge of Allegiance.



PRESENT: Mayor Michael McDermott; Trustees — Michael Ber@Ggenevieve Suits, Joanne Sweeney, Roy
Crandall; Jo Anne Williams — Clerk-Treasurer; Dalierfetti — Attorney; Eric Mulvihill — News Direatd.01.5

FM WXHC; Sasha Austrie — Cortland Standard repproug Larison and Mike Delair — Homer Central
School District; Mr. & Mrs. Jarrod Newcomb — resitie

Mr. & Mrs. Jarrod Newcomb, residents of the Village addressed the Board of Trustees regarding their
water bill. At the prior month’s meeting it was determined tpanhalty would not be removed from their late
payment. The Newcombs were not happy with the @eatecision and requested to be present to didbess
issue further. They went on to explain that theyer received the original bill and weren’t awarbilawas
due until they received a notice for payment orsbbject to water service shut off. They were dingcto
paying the late fee when they never received tlggnaid bill and if the office had checked their pagnt history
they would have found that they had never beenwitea payment.

It had been explained to them by both the Clerksc® and the Board that the property owner is oesjble
for the utility bill whether they are in receipt @for not. The bills are sent out each quartanuary, April,
July, and October. If the property owner doesadeive the bill, it is their responsibility to cant the Clerk’s
Office to obtain the amount due. Each quarter wtherbills are sent out, they are counted to make all the
bills have been printed. Once they leave the effind are in the post office’s hands, there ismytling more
the Village can do.

Mr. Newcomb continued to plead their case. Aftaresal minutes had been spent on this subjectideBuits
interrupted by noting the Board had a lengthy ageamiti needed to move on. Final outcome — penasynet
returned.

Doug Larison, Supt. of Schools and Mike Delair, from the Homer Central School District gave a
presentation on their Facilities Improvement Projet. A fact sheet was given to each of the trustees an
Mayor. The overall building program will cost $%anillion, and there will be no property tax impas a
result of this project. The school district wilbte on these projects, March 6, 2007. The distviitreceive
90% regular building aid from New York State in dmoh the district will use reserve funds and EXCEid
(special legislation funding in 2006) to pay foe tlocal share.

District wide public informational meetings will ieeld prior to the vote on these projects.

Mayor McDermott thanked the gentlemen for theirsprdgation and asked the Board’s permission to tkign
document, indicating that théillage of Homer, an interestedagency gives their consent to the Homer
Central School District to serve as Lead Agency ithe SEQRA Application, Motion to authorize the
Mayor’s signature on this document was made byrustee Suits,". Trustee Berry — all aye.

MINUTES of December 5, 2006 were received as submatl, Motion Trustee Suits,". Trustee Crandall —
all aye.

TREASURER’S reports on the financial status of theoperating funds through November 30, 2006 were
received as submitted, MotiorTrustee Sweeney"? Trustee Berry — all aye.

Motion Trustee Crandall,"s. Trustee Berry — all ay® pay the following bills:

General Fund Vouchers #853 - #915 $105,502.93
Water Fund Vouchers #3009 - #338 $ 18,352.62
Sewer Fund Vouchers #309 - #338 $ 9,451.22

Capital Projects Fund Check #594 - #597 $ 3,196



Comm.Dev.Projects Fund ~ —-eeeee- e

Public Hearing date was scheduled for 7:00 p.m., daary 10, 2007 in the Sr. Center of the Town Hall
Building to hear comments on Phase 1, 2, 3 rates be assessed on the 2007 Village Taxes for the sewe
capital debt and the Proposed Budget for 2007-2008r the Village of Homer.

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY - Mayor McDermott advised the Board that the Villagags continuing to conduct burial services
in Glenwood Cemetery because of the mild weather.

CODES report was received as submitted, Motiofrustee Crandall,"s. Trustee Sweeney — all aye.
Attorney Perfetti indicated that he hasn’t receiaay word from Czimmer’'s on Cortland Street regagdihe
unsafe conditions of the buildings on their propertHe further stated that the attorney from Rotdresho
handles the escrow for this parcel indicated they might proceed with foreclosure proceedings.

56-56 ¥z Cortland Street — Mayor McDermott advisezlBoard that there is a large tire rim in the lyactt and
the tenants are burning cardboard and paper at. nidie Police Department is still answering maognplaints
at this address. It was suggested that a lettesiebeto the landlord outlining the problems tha&t accurring
and violations of the Village Code Ordinances. bfaylcDermott will correspond with the owner on biélud
the Village.

DOGS - no report received.

POLICE report was received as submitted, MotionTrustee Sweeney, and. Trustee Berry — all aye.

Mayor McDermott noted that Chief Mack has beenechfor jury duty. It was further noted that theside
lights at the Police Station still haven’t beenaiegd.

3:00 a.m. Sgt. VanOrden was answering an alarm \whestruck a Christmas tree that had blown in fodrihe
police vehicle. The bumper was damaged. He wstauicted to obtain estimates and take the repaiofaieir
budget.

RECREATION report was received as submitted, MotionTrustee Sweeney,”‘? Trustee Berry — all aye.

February 9 & 10 are the dates scheduled for Wieserf

STREETS/PARKS & MEO reports were received as submted, Motion Trustee Crandall,”2. Trustee Suits
— all aye.

David Hoermann acknowledged the Mayor’s letteraieimg to his trimming the two Memorial Trees iorit
of 6 N. Main Street and four trees on Clinton Streghout the authority to do such. This will bept on file.

WATER/SEWER report was received as submitted, Motia Trustee Suits,"”?. Trustee Sweeney — all aye.

Mike’s Welding installed the railing on the new watank.



Trustee Crandall indicated that there was an iddiai who voiced an interest in purchasing the pcatithe
water department. He stated if the Village adgegiwith a minimum bid of $5,000 and found somewitiang
to offer that amount, sealed bids would be theadottake. He will check further and get backh® board.

FIRE CHIEF'S report was received as submitted, Moton Trustee Suits,. Trustee Crandall — all aye.

Town of Scott Fire Contract - The Town of Scott wasn't willing to sign the thrgear contract at the amounts
proposed, therefore Trustee Berry asked the Cteudkaft the same contract for one year with the armhof
$29,500.00 and mail it to Town of Scott Supervigayid Johnson, Jr.

Mayor McDermott advised the Board that he had speitke an individual at the Town of Cortlandvillergi
Department and he said that the FEMA dollars treneived for the Village of Homer Fire Department’s
assistance during the spring flooding was paidctlyeo the fire department. These funds shouldehaeen
paid to the Village of Homer not the Fire Departtmekayor McDermott will check on this.

FIRE DEPARTMENT PRESIDENT'’S report — no report was received.

ZONING BOARD RESIGNATION - Mayor McDermott announced the resignation of Dadaermann from
the Zoning Board of Appeals. No one was appoita@place him at this time.

CDBG LOAN report was received as submitted, MotiorTrustee Sweeney"? Trustee Suits — all aye.
OLD BUSINESS:

UPDATE ON UNION — Mayor McDermott explained that he hasn't receiveg aorrespondence regarding
this matter. The last correspondence indicatetittteaunion had until January 8, 2007 to file atjmet with
PERB (Public Employee’s Relation Board). Attordgn Peterman, representing the Village askedhbaie
notified immediately when the Village receives fioétion from PERB.

COMPREHENSIVE PLAN — The Mayor indicated that the Cortland County PlagnDepartment could
assist the Village with the Comprehensive Planis Would cut the costs considerably. This prooesdd take

longer but during the budget process, the boardldddo do this venture in a two-phase processn Diaeen,

Director of Cortland County Planning Department hgeeed to discuss this with the Board. He willalsked

to attend the February board meeting.

SURVELLIENCE CAMERAS - Eric Mulvihill agreed to work with Trustee Crandatin gathering
information on these. He reported to the board hleassaw a package at Sam’s Club that was a sel&iced
system, day/night cameras, all recorded digitdiy-ggasses the need of tapes, etc.). The packagenced
under $2000.

NEW BUSINESS:

Mayor received a letter on the web site suggeshagthe dates for the garden/leaf pickup, cleaoihgjdewalk
information, trash schedules, water/sewer billpbsted. They indicated this would be helpful infation to
publish.

Mayor McDermott announced tharoposed tax rate for the Village of Homer/Town ofHomer to be
$8.792040/1000 - .99444 increase/1000 = 12.7532% tate increase. The Village of Homer/Town of
Cortlandville to be $8.614414/1000.



ATTORNEY:
Attorney Perfetti indicated that he had nothingeport at this time.
7:10 p.m. meeting adjourned, MotionTrustee Suits,"”. Trustee Crandall — all aye.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
JANUARY 10, 2007

7:00 p.m. Mayor McDermott called to order the Publt Hearings to hear comments on special assessment
rates for Phase 1, 2, and 3 sewer and the ProposBddget for fiscal year 2007-2008. He led those ment
in the Pledge of Allegiance.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve Suitichael Berry, Roy Crandall, and
Joanne Sweeney; Jo Anne Williams — Clerk-Treas@hristine Laubenstein — Cortland Standard reporter

RESIDENTS PRESENT: Jae Harris, James Knobel, Ed Hammond, Maribeth MoEWerry Price, Jaffrey
Harris, Harry Bellardini, Joann Dukelow, Henry $teg¢anet Steck.

Mayor McDermott read thattached legal noticdor Public Hearing declaring the rate of $234.94 dach
benefited parcel in that area to appear on théli7 ZB-village tax bill.

Mayor asked for public comments.

Joann Dukelow inquired when the Bond would be peid The Clerk responded that she would get that
information and call her the following day. (Ther®l will be paid in full June 1, 2017.)

No further comments. Hearing was closed.
Motion Trustee Crandall,"s. Trustee Sweeney — all agdopting the fee of $234.94 for Phase 1.

Mayor McDermott read thattached legal noticdor Public Hearing declaring the rate of $244.08 éach
benefited parcel in that area to appear on théli7 ZB-village tax bill.

Mayor asked for public comments. No comments. iHgatiosed.

Motion Trustee Sweeney"2 Trustee Suits — all ayglopting the fee of $244.03 for Phase 2.

Mayor McDermott read thattached legal noticdor Public Hearing declaring the rate of $161.58 dach
benefited parcel in that area to appear on thél7 ZB-village tax bill.

Mayor asked for public comments. No comments. ridgaclosed.

Motion Trustee Suits,™. Trustee Crandall — all ayslopting the fee of $161.53 for Phase 3.



Mayor McDermott called Public Hearing for proposed budget of 2007/08 to orderafter readingthe
attached legal notice. Mayor asked those present for comments. The peapdmidget called for an
$8.792039/1000 tax rate for those living in thelagke of Homer/Town of Homer and $8.614414/100Ctose
included in the Village of Homer/Town of Cortlantlei As noted in the narrative with the budgetreases
were caused by the new trash contract, attorney tlest exceeded the amount budgeted in the 2006-200
Budget. These attorney fees were from the lawsoiight against the village for the 2 + 4 ConsimcSEQR
process, and the need to hire a specialized agtameollective bargaining for the union requestadthe
employees of the Streets/Parks Department and ¥8ateer Department. Additional increases consisteal
proposed 3% raise in salaries, 9.9% increasesalhh@surance benefits, and comprehensive plast @f two
phases)

Janet Steck, 113 Clinton Street, Homer -She asked that the Board correct the statementriti@ated the
people who brought the law suit against the Villégethe Senior Housing Project on Cortland Stweas$ part

of the reason for the increase in taxes, when & e Village Planning Board who handled the matter
incorrectly was the cause. She further went oexigain she had a problem with the pending probdérie
PILOT agreement for this project.

Mayor McDermott - responded that the PILOT agreement has nothingtwith the proposed budget and
would not discuss this issue any further. If sheidike to address any other issues with the pseddoudget,
he would be happy to address them.

Mary Beth McEuen, 52 Cortland Street —inquired what was included under personal servi¥325.100.
She was advised that this line includes the salami¢he Clerk-Treasurer’s office.

Jaffrey Harris, 5 Orson Drive —asked to have the problem with the trash issue texiplained. The history of
the financial problems with the previous hauler hAitiprocess to select the current hauler was exqila

Harry Bellardini, 30 N. Main Street — noted additional tax dollars could be receivedhd project off the
Creal Road had been approved, and the board chasny the zoning for it.

The Mayor interjected that all the trustees andskifnwere always available to discuss any issué¢is thie
village residents.

Mary Beth McEuen inquired what happened to the money that was left o particular line items. Where
did it go? She was given the response that theisdésfgo into the operating fund, fund balance Fat t
particular line item. When the fund balance hasugh funds, money is budgeted to go into reseroes f
specific items.

Joann Dukelowinquired about the budget line for Shade Treeswak explained that replacement trees, tree
trimming/removal and stump removal are taken from line item.

Mary Beth McEuen asked if the street sign that identifies Centee@tCortland Street could be replaced.
Clerk will check on this. (Sign was ordered ancereed but hasn’'t been replaced.)

It was suggested by one of the residents presanthik Board should contact our state legislatodks “aattle
their chains” regarding the high fuel costs.

Mayor asked if there were any more comments fromsealpresent. No further comments. Public Heasiag
closed.

Motion to accept the Proposed Budget as presentetitustee Suits,. Trustee Berry — all aye.



8:10 p.m. Motion to adjourn, Trustee Berry, %. Trustee Crandall — all aye.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer

HOMER, NY
February 6, 2007

5:30 p.m. Regular Meeting of the Board of Trusteewas called to order by Mayor Michael McDermott.
Pledge of Allegiance followed.

PRESENT: Mayor Michael McDermott; Trustees — Genevieve Suitenne Sweeney, Roy Crandall, Michael
Berry; Clerk-Treasurer — Jo Anne Williams; AttorneyDavid Perfetti; Beverly Berry — Deputy Clerk-
Treasurer; Dan Dineen — Cortland Co. Planning Baardctor; Eric Mulvihill -News Director WXHC 101.5
FM; Christine Laubenstein — Cortland Standard regpprresidents — Mary Alice Bellardini, Lisa Lewis,
Alexandria Salce, Ward Dukelow, Harold Peacocked&teck; 6:20 p.m. Terry Price arrived.

Mayor McDermott regretfully accepted theesignation of Cindy Teter as chair- person for the
Beautification Commission Cindy will remain on the commission through 2@t not as Chairperson. The
Mayor appointed Mary Alice Bellardini asBeautification Commission chairperson for the remainder of
Cindy Teter’s term that expires 2011. Clerk Withig swore her in. Mary Alice Bellardini indicatetht three
trees had been planted in Durkee Park last fallstiedhoped that they could have a dedication cargnmothe

spring.

Mayor McDermott appointedlisa Lewis as regular member of the Zoning Board ofAppeals to replace
David Hoermann. Her term will expire 2009. Clerk Williams swore her in. The resignation fre@mdy
Teter as chairperson for the Zoning Board of Appeaas received with regret. No appointment for her
replacement was made at this time.

Dan Dineen, Cortland County Planning Board Director spoke to the Board of Trustees regarding the
proposed Comprehensive Plan for the Village Mr. Dineen explained that the current plan istyhyears old
and there have been many changes that have ta&ea ipl the Village during this period. Also, thdlage
Board had received a request to change the zomintpe northwest section of the village for a plahne
development project. Another request had beenvweteegarding changing the existing zoning fror2 R R-

1 in the northeast section of the village to eliatéengrowth of multiple family homes.

With the assistance of the County, the ComprehenBian would take approximately two years and would
include mapping recommendations and assistanceawittitten plan.

A board would be appointed to review all the infatman. The board could consist of individuals stdd from
the Planning Board, Zoning Board, Board of Trustessl public. Approximately twelve people would be
selected. A survey would be developed and sebusinesses and residents. This survey would hwddi
specifically for village residents. The informatidrom these would be taken and incorporated infuaa.
Public informational meetings would be held throogihthe process. After the plan is adopted, zomingld

be addressed. The County offers this servicetfrélee municipalities.



Trustee Michael Berry asked Mr. Dineen if he codddft a written template that would outline theqedure to
be taken for the Comprehensive Plan and estimateel frame and present it at the March meeting for
consideration.

Mayor McDermott noted that the Board had budgeted, (0 in this years budget to cover Phase 1 of the
Comprehensive Plan. Earlier Thoma Developmentmeséid it would cost $30,000 to do a Comprehensive
Plan for the Village. Thoma supplied copies of @oamensive Plans from the Village of Dryden andagi

of Milford for the Board to review.

The County Planning Board assisted the Town of iVirj took about 7 % years to complete their plarhe
problem was they had several sub-committees, makaogsions very difficult. The Village of McGrawdk
two years. The Town of Homer took a year and & hal

Janet Steck inquired if there would be public nmegti The answer was “yes”.

Mary Alice Bellardini inquired if there were gradollars available for this. Mr. Dineen repliedsyéut it was
very difficult to obtain these grant dollars. Dission ended and Mr. Dineen agreed to have infoomat
available for the March meeting so the Board cooéke a decision.

MINUTES of January 2, 2007 and January 10, 2007 werapproved as submitted, MotionTrustee Suits,
2" Trustee Berry — all aye.

TREASURER'S report for period ending December 31, Q06 was received as submitted, Motiofirustee
Sweeney, Z. Trustee Berry — all aye.

The following bills were authorized for payment: Mdion Trustee Suits,"™. Trustee Sweeney — all aye.

General Fund Vouchers #916 - #1025 $178,771.21
Water Fund Vouchers #338 - #381 $ 23,162.06
Sewer Fund Vouchers #338 - #381 $ 53,476.82
Comm.Development Fund - e
Capital Projects Fund Check #598 $ 876.35

The position for Clerk-Treasurer was advertisedhe Cortland Standard in January and applicationghie
position were being accepted through January 3Q7.2Mayor McDermott indicated that the deputy-nrayo
Genevieve Suits, Deputy Clerk-Treasurer Beverlyyand himself would be conducting the interviewsey
hoped to do them prior to the week of February), s Trustee Suits was planning to be away. Tloislav
allow the candidate to give two weeks notice airtb@rrent job and begin with the Village, March2D07.

Clerk Williams advised the Board that Deputy Cl@reasurer Beverly Berry would be attending the @od
County LUCA Meeting, February 28, 2007, 9:00 a.n12:00 noon. This pertains to the 2010 Censuse Sh
was the Village’s representative for the 2000 Censu

ACCEPTANCE FOR FILING OF WRITTEN REPORTS:

CEMETERY — Motion Trustee Suits, ™. Trustee Berry — all ay® donate a cemetery lot in Glenwood
Cemetery for the burial of Pfc. Shawn Falter. PfcFalter gave his life for his country in the war aganst
terrorism in Iraq. Due to extenuating circumstances caused by wirdngditions, it wasn’t possible to bury
him in the veteran’s section located on the tothefhill in the cemetery.



CODES report was received as submitted, Motioffrustee Crandall,"®. Trustee Sweeney — all aye.

Mayor sent a letter to Steven Simolo, owner of proplocated at 56-56 %2 Cortland Street outlinihg t
violations of the Codes at this location. He notledt several occasions the Police Department hdstd

address complaints filed against the occupantspeAfance tickets have been issued. The Code Eniert

officer has had to address sanitary violationset site, illegal swimming pool, refrigerators metback yard,
storage shed half torn down and open fire pit mgnvood and cardboard in the yard. Mr. Simolo cbhdtact

the Mayor by telephone after receipt of the lettied the Mayor indicated to him as owner he did hsome

responsibility for his tenants.

The Mayor also indicated that Harold Paddock haglstjons on conversion of the Circus House on SnMai
Street.

Ward Dukelow inquired if all the residents receitbd newsletter. He was advised that all residezusived
them. All post office box holders and apartmentliers received copies.

DOG report was received as submitted, MotiofTrustee Suits,". Trustee Crandall — all aye.

Mayor McDermott noted that Pfc. Shawn Falter's gagsed away shortly after his death in Iraq. Badhans
donated his service, cremating Pfc. Falter's dagpatost to the family. The Mayor extended hisiksato Mr.
Burhans.

POLICE report was received as submitted, MotioriTrustee Sweeney Trustee Crandall — all aye.

Mayor noted that Alice Heath, crossing guard fa tfllage fell on ice at the Police Station where stas
picking up her paycheck. TLC Ambulance Servicagported her. The Dr. had a hard time stopping the
bleeding and had to perform minor surgery for heachinjury. She was advised to remain out of woll the
Doctor released her.

Mayor McDermott contacted Tom Kile, contractor ek over the situation where the eves drip causiado
form on the entrance ramp. Mr. Kile stated nothtoglld be done until spring to correct the problefirhe
Mayor also noted that the lights had been repairethe outside of the Police Station.

RECREATION report was received as submitted, MotionTrustee Crandall,". Trustee Suits — all aye.

Recreation Director, Jeff Lewis brought a CD inte Clerk’s Office that showed the development ahGs
Field.

A special thanks was extended to the Fire Depattrwerflooding the village green for ice-skatin@harlie
Ford, deputy fire chief was especially recognizedall the time and effort he has put into thisjgct

STREETS/PARKS & MEO reports were received as submted, Motion Trustee Crandall,. Trustee
Berry — all aye.

Winterfest activities are scheduled for February 910. Trustee Sweeney inquired if the Streets/®Park
Department could assist her with transporting wltethe Jr. High School for the Antique vendoidayor
McDermott will check the availability of the depaunt.

WATER/SEWER report was received as submitted, Motia Trustee Crandall,"s. Trustee Suits — all aye.



Trustee Crandall was asked the status of selliaglépartment’s pickup truck. Trustee Crandallest#twould
be better to wait until spring. In the meantimenhi check on terms if sold at an auction.

FIRE DEPARTMENT report was received as submitted, Mbtion Trustee Suits, . Trustee Crandall — all
aye.

Motion Trustee Suits, 2. Trustee Crandall — all ay® accept Donald O. Hurteau, 1728 Little York
Crossing, Homer, NY into the Triumph Hose Company M. 1(physical attached).

Clerk Williams noted that no word has been heaodnfthe Town of Scott on the fire contract that exgi
December 31, 2006.

FIRE DEPARTMENT PRESIDENT'S report was received as submitted, Motion Trustee Suits, ".
Trustee Sweeney —all aye.

COMMUNITY DEVELOPMENT:
Delinquent Loan report was received as submitted, Mtion Trustee Sweeney"? Trustee Berry — all aye.
OLD BUSINESS:

Teamster Union status -Mayor expressed there was no further word. A aemiee call is scheduled for
March 23, 2007.

2 + 4 Sr. Housing Nothing to report. A meeting is scheduled latetiaa month.

Winterfest — 2/9 & 2/10 —Eric Mulvihill noted the following activities werscheduled: Friday night activities
were scheduled at the American Legion — dance fibenand fireworks. Saturday — Parade, Human sled
races, various activities at the Elementary Scharothildren, chili cook-off, clam fest, concerttae Center for
the Arts, antiques & crafts, wine tasting at the ékitan Legion, Victorian Tea at the Elizabeth Brmwns
House.

NEW BUSINESS:
TheattachedProclamation to honor Pfc. Shawn Falter wdeclared by Mayor Michael McDermott.

February 12, 2007, the Lawman of the Year dinndrbva held. Mayor McDermott is not able to attesd
asked board members if anyone could attend. TeuStmevieve Suits will check her schedule and tdpmk
to the Mayor.

Phillips Free Library has moved to their temporary location at Niederhofer's warehouse at the end of
Water Street. Asbestos removal is the reason a temporary locdtemh to be found. The Library Board
inquired if the Village could forego the fee foretbuilding permit and to allow them to place tengpgrsigns
indicating directions to the new locatioMotion to waive the building permit fee for the library was made
by Trustee Crandall,”?. Trustee Suits — all aye.



Sign Permit fees were also waived for the LibraryMotion Trustee Berry, %. Trustee Crandall — all aye.

6:40 p.m.Trustee Suitsnoved to enter into Executive Session to discussgsible litigation and discuss a
personnel issue™. Trustee Crandall — all aye.

7:00 p.m.Trustee Suitsnoved to return to regular session2"™. by Trustee Crandall — all aye.

Motion Trustee Sweeney"? Trustee Berry — all ay® send attorney David Perfetti and Planning Board
Chair Margo Yager to a SEQRA Training Session in Sgacuse.

7:05 p.m. Meeting adjourned.

Michael H. McDermott, Mayor
Jo Anne B. Williams, Clerk-Treasurer



